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PT Bank Ina Perdana Tbk terus berupaya untuk mengembangkan bisnis @
yang sustainable melalui berbagai inovasi, solusi, dan produk digital yang
didukung layanan nasabah yang prima dan handal. Bank Ina melakukan
terobosan yang inovatif ditandai dengan peluncuran Layanan Bina Digital,
termasuk Pinjaman Digital Bina. Selain itu, Bank Ina juga terus mendorong
pertumbuhan kinerja operasional dan keuangan Bank, terutama pada
penyaluran kredit di segmen UMKM dan komersial.

PT Bank Ina Perdana Tbhk consistently develops a sustainable business through
various innovations, solutions, and digital products, which are supported
by excellent and reliable customer services. Bank Ina made an innovative
breakthrough, marked by the launching of Bina Digital Services, including
Bina Digital Loans. Furthermore, Bank Ina also constantly encourages its
operational and financial performance growth, especially in lending to
MSME and commercial segments.
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i b Pursuing Economic Growth

Pertumbuhan dan keberlanjutan usaha yang sehat dan berdaya
tahan menjadi fokus sasaran setiap entitas usaha, termasuk
PT Bank Ina Perdana Tbk (Bank Ina). Dalam meraihnya, Bank Ina
terus meningkatkan kualitas implementasi GCG yang menjadi
dasar pertumbuhan perbankan yang sehat. Demikian pula
halnya dengan penguatan ekosistem digital dan sistem teknologi
informasi, serta pengembangan produk dan layanan prima yang
memenuhi harapan nasabah menjadi strategi yang difokuskan
di sepanjang tahun. Bank Ina meyakini bahwa pengelolaan
yang tepat dan bertanggung jawab ini tidak hanya membawa
keuntungan bagi internal perusahaan, tetapi juga memampukan
Bank untuk dapat terus memberikan nilai dan manfaat bagi
pertumbuhan bersama para pemangku kepentingan.

Sound and resilient business growth and sustainability are the
focus of every business entity’s targets, including PT Bank Ina
Perdana Tbk (Bank Ina). To achieve such, Bank Ina continues to
improve the GCG implementation quality, which is the basis for
sound banking growth. Likewise, strengthening digital ecosystem
and information technology system, as well as developing excellent
products and services that meet customer expectations are the
focuses of our strategies throughout the year. Bank Ina believes
that proper and responsible management not only brings internal
benefits to the Company, but also enables the Bank to keep
providing value and benefits for mutual growth with stakeholders.

Sanggahan dan Batasan Tanggung Jawab

Disclaimer and Limitation of Liability

Laporan Tahunan 2023 PT Bank Ina Perdana Tbk (yang selanjutnya
disebut “Bank Ina” atau “Bank”) disusun berdasarkan Peraturan
Otoritas Jasa Keuangan No. 29/POJK.04/2016 tentang Laporan
Tahunan Emiten atau Perusahaan Publik serta Peraturan Otoritas
Jasa Keuangan No. 51/POJK.03/2017 tentang Penerapan
Keuangan Berkelanjutan bagi Lembaga Jasa Keuangan, Emiten,
dan Perusahaan Publik. Muatan konten laporan ini sesuai dengan
Surat Edaran Otoritas Jasa Keuangan No. 16/SEQJK.04/2021
tentang Bentuk dan Isi Laporan Tahunan Emiten atau Perusahaan
Publik dan kriteria Annual Report Award.

Laporan ini memuat informasi terkait prinsip-prinsip keberlanjutan
dalam seluruh aspek bisnis yang dijalankan serta kinerja ekonomi,
sosial, dan lingkungan Bank selama periode 1 Januari 2023 hingga
31 Desember 2023, disertai dengan perbandingan kinerja tahun-
tahun sebelumnya. Selain itu, Laporan Tahunan ini juga menyajikan
informasi terkait proyeksi kerja Bank di tahun selanjutnya yang
disusun berdasarkan pernyataan-pernyataan prospektif dan
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The 2023 Annual Report of PT Bank Ina Perdana Tbk (hereinafter
referred to as “Bank Ina” or the “Bank”) was prepared based on
Financial Services Authority Regulation No. 29/POJK.04/2016 on
Annual Reports of Issuers or Public Companies and Financial Services
Authority Regulation No. 51/POJK.03/2017 on the Implementation
of Sustainable Finance for Financial Services Institutions, Issuers and
Public Companies. The content of this report is in accordance with
the Financial Services Authority Circular No. 16/SEOJK.04/2021
on the Form and Content of Annual Reports of Issuers or Public
Companies and the criteria for the Annual Report Award.

This report contains information regarding the sustainability
principles in all aspects of business carried out as well as the
economic, social, and environmental performance of the Bank
during the period of January 1, 2023, to December 31, 2023,
accompanied by a comparison of previous years’ performance.
This Annual Report also presents information related to the Bank'’s
work projections in the following year which are prepared based
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Bank Ina menyadari bahwa untuk bisa meraih pangsa pasar yang
lebih besar di masa depan, maka kami harus mengambil langkah
strategis saat ini dan memanfaatkan peluang pertumbuhan yang
muncul. Untuk bisa memenuhi tuntutan pasar yang berkembang
pesat dan lanskap perbankan yang juga terus berubah, kami
memahami bahwa kami perlu dengan cepat meningkatkan
kemampuan kami untuk memperluas produk dan layanan kami.

Untuk itu, Bank Ina telah memilih platform cloud-native banking
yang punya kinerja terbaik dan paling andal yang dapat mendukung
Bank untuk berkembang pesat dan meluncurkan layanan
perbankan inovatif yang memenuhi keinginan dan kebutuhan
spesifik pelanggan mereka dalam waktu singkat.

Kami memang sangat fokus dalam memastikan bahwa Bank
Ina memiliki sistem dan infrastruktur yang tepat yang dapat
memberdayakan Bank dalam memberikan pengalaman optimal
kepada seluruh nasabah kami saat melakukan berbagai transaksi
perbankan. Karena demikianlah cara kami mendefinisikan era baru
perbankan digital, suatu era yang tengah kita masuki saat ini.

berbagai asumsi mengenai kondisi mendatang Bank, serta
lingkungan bisnis yang terkait, sehingga dapat mengakibatkan
perkembangan aktual secara material berbeda dari yang
dilaporkan. Oleh karena itu, Bank mengimbau agar pemangku
kepentingan dapat menggunakan informasi tersebut secara bijak
dalam pengambilan keputusan.

Bank Ina realizes that to win a bigger slice of the future’s market,
we must strategically act now and exploit growth opportunities as
they arise. To keep up with the fast-growing demands and the ever-
changing banking landscape, we understand that we need to speed
up our ability to expand our product and services.

To that end, Bank Ina adopted the best-performing and most reliable
cloud-native banking platform to enable the Bank to scale up rapidly
and to launch innovative banking services that meet the specific
wants and needs of their customers within weeks.

We are indeed very focused on ensuring that Bank Ina has the
right systems and infrastructure in place that can empowering us in
giving our customers optimal experience in doing various banking
transaction. That is how we define the new era of digital banking.
The stage that we are going into now.

on prospective statements and various assumptions regarding the
Bank's future condition, as well as the related business environment,
which may result in actual developments that are materially different
from those reported. Therefore, the Bank urges stakeholders to use
this information wisely in making decisions.

Informasi lebih lanjut terkait laporan ini dan muatan di dalamnya dapat diperoleh melalui:
Further information regarding this report and its contents can be obtained through:

Feliks Suranta Tarigan

Sekretaris Perusahaan
“ Corporate Secretary

Gedung Ariobimo Sentral

Mezzanine Floor =
JI. HR Rasuna Said Blok X-2 Kav. 5 +62 21 252 5025

+62 21 252 5678

Jakarta Selatan, 12950 @ corp_sec@bankina.co.id

www.bankina.co.id
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Identitas Perusahaan
Company ldentity

m Nama Perusahaan Dasar Hukum Pendirian
Company Name Legal Basis of Establishment
*) e Akta Pendirian No. 32 tanggal 9 Februari 1990
ank Ina Perdana
Notaris Winnie Hadiprodjo, SH, pengganti Notaris
° Kartini Muljadi, SH; dan
@ Bidang Usaha e Pengesahan Menteri Kehakiman atas Akta Pendirian
:=| Line of Business No. C2-3639HT.01.01.Th.90 tanggal 23 Juni 1990.
[ =—]
Jasa Perbankan e Deed of Establishment No. 32 dated February 9,
Banking Services 1990 made before Notary Winnie Hadiprodjo, SH, in
9 lieu of Notary Kartini Muljadi, SH; and
* e Ratification of the Minister of Justice on the Deed
] of Establishment No. C2-3639HT.01.01.Th. 90 dated
Tanggal Pendl.rlan June 23, 1990,
Date of Establishment
9 Februari 1990
February 9, 1990
L
= Anggaran Dasar dan Perubahan Terakhir
= Articles of Association and the Latest Amendments

Akta Pernyataan Keputusan Sirkuler Pemegang Saham No. 31 tanggal
9 September2013. Pengesahan Menteri Hukum dan HAM atas Perubahan
Anggaran Dasar No. AHU-49437. AH.01.02.Tahun 2013 tanggal
23 September 2013;

Akta Pernyataan Keputusan Rapat Dewan Komisaris No. 23 tanggal
3 Mei 2017. Pemberitahuan Menteri Hukum dan HAM atas
Perubahan Anggaran Dasar No. AHU-AH.01.03-0133241 dan
No. AHU-AH.01.03-0133242 tanggal 04 Mei 2017;

Akta Pernyataan Keputusan Rapat No. 107 tanggal 25 Mei 2018.
Pemberitahuan Menteri Hukum dan HAM atas Perubahan Anggaran
Dasar No. AHU-AH.01.03-0210460 tanggal 30 Mei 2018;

Akta Berita Acara Rapat Umum Pemegang Saham Tahunan No. 14
Tanggal 10 Mei 2019. Persetujuan Menteri Hukum dan HAM atas
Perubahan Anggaran Dasar No. AHU-0028598.AH.01.02.Tahun 2019
dan AHU- AH.01.03-0279644 tanggal 24 Mei 2019;

Akta Berita Acara Rapat Umum Pemegang Saham Tahunan No. 04
Tanggal 5 Juni 2020. Pemberitahuan Menteri Hukum dan HAM atas
Perubahan Anggaran Dasar No. AHU-AH.01.03-0272194 tanggal
2 Juli 2020;

Akta Berita Acara Rapat Umum Pemegang Saham Luar Biasa No. 11
tanggal 9 Desember 2020. Pemberitahuan Menteri Hukum dan HAM
atas Perubahan Anggaran Dasar No. AHU-AH.01.03-0001208 tanggal
5 Januari 2021;

Akta Berita Acara Rapat Umum Pemegang Saham Tahunan No. 06
tanggal 16 Juni 2021,

Akta Berita Acara Rapat Umum Pemegang Saham Luar Biasa No. 07
tanggal 16 Juni 2021. Persetujuan Menteri Hukum dan HAM atas
Perubahan Anggaran Dasar No. AHU-0039199.AH.01.02.Tahun
2021 tanggal 10 Juli 2021. Pemberitahuan Menteri Hukum dan HAM
atas Perubahan Anggaran Dasar No. AHU-AH.01.03-0427328 dan
No. AHU-AH.01.03-0427329 tanggal 10 Juli 2021;

Akta Pernyataan Keputusan Rapat No. 60 tanggal 22 Juni 2022.
Persetujuan Menteri Hukum dan HAM atas Perubahan Anggaran
Dasar No. AHU-0042466.AH.01.02.Tahun 2022 tanggal 22 Juni 2022;

Akta Berita Acara Rapat Umum Pemegang Saham Luar Biasa No. 13
tanggal 19 Mei 2023; dan

Akta Pernyataan Keputusan Rapat Umum Pemegang Saham Luar Biasa
No. 22 tanggal 14 Juni 2023. Persetujuan Menteri Hukum dan HAM
atas Perubahan Anggaran Dasar No. AHU-0111267.AH.01.11 Tahun
2023 tanggal 15 Juni 2023;

Deed of Shareholders Circular Resolutions No. 31 dated September 9,
2013. Ratification of the Minister of Law and Human Rights on the
Amendments to Articles of Association No. AHU-49437. AH.01.02.
Tahun 2013 dated September 23, 2013;

Deed of Board of Commissioners’ Meeting Decision No. 23 dated
May 3, 2017. Notification of the Minister of Law and Human Rights on
the Amendments to Articles of Association No. AHU-AH.01.03-0133241
and No. AHU-AH.01.03-0133242 dated May 4, 2017;

Deed of Meeting Decisions No. 107 dated May 25, 2018. Notification of
the Minister of Law and Human Rights on the Amendments to Articles
of Association No. AHU-AH.01.03-0210460 dated May 30, 2018;

Deed of Minutes of Annual General Meeting of Shareholders
No. 14 dated May 10, 2019. Approval of the Minister of Law and
Human Rights for the Amendments to Articles of Association
No. AHU-0028598.AH.01.02.Tahun 2019 and AHU-AH.01.03- 0279644
dated May 24, 2019;

Deed of Minutes of Annual General Meeting of Shareholders No. 04 dated
June 5, 2020. Notification of Minister of Law Human Rights on the
Amendments to Articles of Association No. AHU-AH.01.03-0272194
dated July 2, 2020;

Deed of Minutes of Extraordinary General Meeting of Shareholders
No. 11 dated December 9, 2020. Notification of the Minister of Law
and Human Rights on the Amendments to Articles of Association
No. AHU-AH.01.03-0001208 dated January 5, 2021;

Deed of Minutes of Annual General Meeting of Shareholders No. 06
dated June 16, 2021;

Deed of Minutes of Extraordinary General Meeting of Shareholders
No. 07 dated June 16, 2021. Approval of the Minister of Law and
Human Rights on the Amendments to Articles of Association
No. AHU-0039199.AH.01.02.Tahun 2021 dated July 10, 2021.
Notification of the Minister of Law and Human Rights on the
Amendments to Articles of Association No. AHU-AH.01.03-0427328 and
No. AHU-AH.01.03-0427329 dated July 10, 2021,

Deed of Meeting Decisions No. 60 dated June 22, 2022. Approval of
the Minister of Law and Human Rights on the Amendments to Articles
of Association No. AHU-0042466.AH.01.02.Tahun 2022 dated
June 22, 2022;

Deed of Minutes of Extraordinary General Meeting of Shareholders
No. 13 dated May 19, 2023; and

Deed of Extraordinary General Meeting of Shareholders Resolution
No. 22 dated June 14, 2023. Approval of the Minister of Law
and Human Rights on the Amendment to Articles of Association
No. AHU-0111267.AH.01.11 Year 2023 dated June 15, 2023;

*) Bank melakukan penyesuaian nama dengan menambahkan kata “Perdana”. Penyesuaian nama dilakukan sebelum Bank efektif beroperasi secara komersial.
*) The Bank adjusted the name by adding the word “Perdana”. The name was adjusted before the Bank started its commercial operations.

6 PT Bank Ina Perdana Thk
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Dasar Hukum Penyesuaian Nama
Legal Basis for Name Adjustment

Akta No. 79 tanggal 22 Mei 1990
Deed No. 79 dated May 22, 1990
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Jumlah Karyawan
Total Employees

99

karyawan (per Desember 2023).
employees (as of December 2023).

Surat Izin Sebagai Bank Umum

License as Commercial Bank

Surat Izin Usaha Perdagangan (SIUP) Menteri Keuangan
No. 524/KMK.013/1991 tanggal 3 Juni 1991.

Trade Business License (SIUP) of the Minister of Finance
No. 524/KMK.013/1991 dated June 3, 1991

e

Jaringan ATM
ATM Network

69

mesin ATM
ATM machines.

Modal Dasar
Authorized Capital

Rr2.000.000.000.000,-

Alamat Kantor Pusat (roksi-c.2]
Head Office Address

Gedung Ariobimo Sentral, Mezzanine Floor
JI. HR Rasuna Said Blok X-2 Kav. 5
Jakarta Selatan, 12950

(dua triliun Rupiah / two trillion Rupiah) &= +62 21252 5678
g 'é +62 21 252 5025
Modal Ditempatkan dan Disetor Penuh \':Ej" 1500738
Issued and Fully Paid Capital i i
}X{ corp_sec@bankina.co.id
R
p613.471.666-500,' E www.bankina.co.id
®
= Tanggal Pencatatan Saham
H Share Listing Date n
16 Januari 2014
January 16, 2014 Bank Ina bankinaperdana
®
‘ Nama Bursa .
Jaringan Kantor
.%E. Stock Exchange Name )
Eo= x 9 Office Network
Bursa Efek Indonesia
Indonesian Stock Exchange (IDX) 1 Kantor Pusat
® Head Office
15 Kantor Cabang
Branch Offices
Kode Saham 29 Kantor Cabang Pembantu
Ticker Code Sub-Branch Offices
{

9,67%

11,84%

20,63%

Kepemilikan
Shareholding

22,83%

18,16%

16,86%

PT Indolife Pensiontama
PT Samudra Biru

UOB Kay Hian Pte Ltd

PT Gaya Hidup Masa Kini

DBS Bank Ltd S/A LTSL as Trustee of
NS Financial Fund

Masyarakat / Public
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Pencapaian Kinerja 2023
2023 Performance Achievements

( Laba Bersih Tahun Berjalan

Net Income for the Year

RP207,88

miliar / billion

© 32,36*

- | -

Peluncuran Layanan Bina Digital

Agustus 2023 % BAN K INA
Launching of Digital Bina Services Tal

August, 2023 d Ig Ital

RP24.384,58

Rasio KPMM / CAR Ratio
miliar / billion 2 6 1 O%
J

D 18,64*

8 PT Bank Ina Perdana Thk
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Dana

Pihak Ketiga
Third-Party Funds

RP19.315,91

miliar / billion

Q 24,92

Kredit yang
Diberikan - Kotor
Loans Given - Gross

Ekuitas
Equity

RP3.556,16 RP12.677,19

miliar / billion miliar / billion

& 8,15% & 30,03%

Total Kredit Keuangan Berkelanjutan
Total Sustainable Finance Credit

RP4.268,35

miliar / billion

PT Bank Ina Perdana Tbk 9
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Komitmen Keberlanjutan

Sustainability Commitment

Industri perbankan dapat memainkan peran kunci dalam
mendukung pembangunan berkelanjutan dan memberikan
kontribusi  positif  terhadap  tantangan-tantangan  global
yang terkait dengan keberlanjutan. Maka dari itu, Bank Ina
berkomitmen untuk senantiasa melakukan berbagai inisiatif
dalam aspek lingkungan, sosial, dan tata kelola (LST) yang dikelola,
ditingkatkan, serta diarahkan untuk mendukung pencapaian
Tujuan Pembangunan Berkelanjutan (TPB).

Di sisi lain, Bank Ina juga terus bertumbuh dan bersinergi untuk
mencapai kesinambungan bisnis yang solid serta berupaya
memaksimalkan nilai pemangku kepentingan. Terkait hal ini, Bank
telah menetapkan 4 landasan pokok dalam pelaksanaan tanggung
jawab sosial (TJSL), yakni tanggung jawab pengembangan
sosial kemasyarakatan; tanggung jawab lingkungan; tanggung
jawab kepada nasabah; serta tanggung jawab ketenagakerjaan,
kesehatan, dan keselamatan kerja. Seluruh tanggung jawab
tersebut dilaksanakan melalui berbagai inisiatif yang disusun
secara sistematis, terarah, dan tepat sasaran, dengan mengacu
pada Standard Operating Procedure (SOP) No. 092 tahun 2016.

Sementara itu, fokus pengembangan utama Bank Ina terkait

keberlanjutan di tahun 2023, yakni:

1. Meningkatkan portofolio pembiayaan ritel (usaha mikro, kecil
dan menengah/lUMKM) serta komersial (non-UMKM) agar
sejalan dengan penerapan kegiatan usaha berkelanjutan;

2. Mengembangkan inovasi produk dan layanan dengan
melakukan transformasi digital, yaitu membangun ekosistem
digital, memperkuat infrastruktur digital, menerapkan aplikasi
digital (internet banking dan mobile banking), layanan e-KYC,
serta Open Application Programming Interface (APl); serta

3. Mendorong praktik operasional yang berfokus pada efisiensi
biaya melalui peningkatan efisiensi operasional, termasuk
penggunaan kertas, air, dan listrik.

10 PT Bank Ina Perdana Thk
Laporan Tahunan 2023

The banking industry can play a key role in supporting sustainable
development and making a positive contribution to sustainability-
related global challenges. Therefore, Bank Ina is committed to
continuously conducting various initiatives in environmental,
social, and governance (ESG) aspects that are managed, improved,
and directed to support the achievement of the Sustainable
Development Goals (SDG).

On the other hand, Bank Ina continues to grow and synergize
to achieve solid business sustainability and seeks to maximize
stakeholders value. In this regard, the Bank has established 4
main foundation in the implementation of social responsibility
(CSR), namely social community development responsibility;
environmental responsibility; responsibility to customers; and
employment, health and safety responsibilities. All of these
responsibilities are carried out through various initiatives that are
organized in a systematic, directed, and targeted manner, with
reference to Standard Operating Procedure (SOP) No. 092 of
2016.

Meanwhile, Bank Ina‘’s main development focuses related to

sustainability in 2023 are on:

1. Improving retail (micro, small, and medium enterprises/MSME)
and commercial (non-MSME) financing portfolios in line with
the implementation of sustainable business activities;

2. Developing product and service innovations through digital
transformation, by building a digital ecosystem, strengthening
digital infrastructure, implementing digital applications
(internet banking and mobile banking), e-KYC services, and
Open Application Programming Interface (API); and

3. Encouraging operational practices that focus on cost
efficiency by improving operational efficiency, including the
use of paper, water, and electricity.



Strategi Keberlanjutan
Sustainability Strategy

Sebagai bagian dari rencana bisnis atau perencanaan strategi
keberlanjutan, Bank telah menyusun Rencana Aksi Keuangan
Berkelanjutan (RAKB). Secara umum, RAKB memuat strategi utama
Bank dalam mendukung penerapan keuangan berkelanjutan di
Indonesia, yaitu penguatan struktur organisasi yang berbasis kinerja
serta penyesuaian sumber daya manusia dengan kebutuhan strategis,
integrasi aspek sosial dan lingkungan hidup ke dalam pengelolaan
risiko serta peningkatan pertumbuhan portofolio pembiayaan pada
kegiatan usaha berwawasan lingkungan. [POJK51-A.1]

Sementara itu, RAKB tahun 2023-2027 telah disampaikan kepada
Otoritas Jasa Keuangan pada tanggal 29 November 2022, melalui
Surat No. OJK/DIR/204/1122.

Prioritas Penerapan Keuangan Keberlanjutan Tahun 2023-2027

Bank Ina telah menyusun RAKB untuk periode tahun 2023-2027
dengan gambaran strategi dan kegiatan sebagai berikut.
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As part of its business plan or sustainability strategy planning, the
Bank has developed a Sustainable Finance Action Plan (RAKB). In
general, RAKB contains the Bank’s main strategies in supporting
the implementation of sustainable finance in Indonesia, which are
strengthening the performance-based organizational structure,
adjusting human resources to strategic needs, integrating social
and environmental aspects into risk management, and increasing
financing portfolio growth in environmentally sound business
activities. [POJK51-A.1]

Meanwhile, RAKB for 2023-2027 has been submitted to the
Financial Services Authority on November 29, 2022, through
Letter No. OJK/DIR/204/1122.

Priorities of Sustainability Finance Implementation for
2023-2027

Bank Ina has prepared RAKB for 2023-2027 with the following
description of strategies and activities.

Indikator terkait dengan Pengembangan Produk dan/atau Jasa

Indicators related to Product and/or Service Development

Prioritas Bank Ina dalam RAKB sesuai Pasal 7
Peraturan Otoritas Jasa Keuangan No. 51/POJK.03/2017

Bank Ina’s Priority in RAKB according to Article 7 of the
Financial Services Authority Regulation
No. 51/POJK.03/2017

Strategi RAKB Bank Ina untuk Menjawab Prioritas
Bank Ina’s RAKB Strategy to Respond to Priorities

Melakukan pengembangan produk dan/atau jasa keuangan berkelanjutan,
termasuk peningkatan portofolio pembiayaan UMKM maupun komersial
atau proyek yang sejalan dengan penerapan keuangan berkelanjutan.

Developing sustainable finance products and/or services, including increasing
MSME and commercial financing portfolio or projects that are in line with
the implementation of sustainable finance.

Penyusunan RAKB akan digunakan Bank Ina sebagai guide line dalam
peningkatan portofolio pembiayaan usaha mikro, kecil, dan menengah (UMKM)
serta komersial agar sejalan dengan penerangan keuangan berkelanjutan secara
bertahap sesuai prioritas Bank.

Jumlah kredit kegiatan usaha berkelanjutan tahun 2027 adalah 44,08% dari
total kredit yang diberikan, terdiri dari:

Kredit UMKM :30,00%

Kredit Non-UMKM 1 14,08%

RAKB will be used by Bank Ina as a guideline in increasing micro, small, and
medium enterprise (MSMEs) and commercial financing portfolio to be in line
with sustainable finance information gradually according to the Bank’s priorities.

Total loans for sustainable business activities in 2027 is 44.08% of total loans,
consisting of:
MSME Loans
Non-MSME Loans

:30.00%
1 14.08%

dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise

Jenis Kredit 2023" ‘ 2024 ‘ 2025 2026 2027 Type of Loans
Total Kredit 12.677.186 15.625.000 19.531.250 24.414.063 30.517.578 Total Loans
Kredit UMKM 2.685.687 3.125.000 3.906.250 4.882.813 6.103.516 MSME Loans
Kredit Non-UMKM - KB 1.582.661 3.431.928 2.929.688 3.662.109 4.577.637 Non-MSME Loans - KB
Total Kredit-KB 4.268.348 6.556.928 6.835.938 8.544.922 10.681.152 Total Loans - KB
Total NPL-KB 136.528 70.313 89.844 114.746 140.381 Total NPL-KB
Rasio NPL KB to Total NPL-KB to Total Loans
Kredit (%) 1,08 0,45 0,46 0,47 0,46 Ratio (%)

*) per data Desember 2023 Non-Audit. / per December 2023 Non-Audit data.
PT Bank Ina Perdana Tbk 1
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Jumlah Surat Berharga kategori keuangan berkelanjutan tahun
2027 adalah 5,25% dari total Surat Berharga yang dimiliki Bank:

Aset Produktif

The number of Securities in the sustainable finance category in
2027 is 5.25% of the total Securities owned by the Bank:

dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise

Earning Assets

*)

(AP) 2023 ‘ (AP)

Total Surat Berharga 3.014.964 4.190.872 5.390.872 6.590.872 8.106.773 Total Securities
Surat Berharga - KB 26.000 167.635 229.112 296.589 385.072 Securities - KB
Total Surat Berharga 2.998.964 4.023.237 5.161.760 6.294.283 7.721.701 Total Securities

Non - KB

Non- KB

Surat Berharga KB
terhadap Total Surat 0,86 4,00
Berharga (%)

Securities KB to Total

4,25 4,50 4,75 Securities (%)

*) per data Desember 2023 Non-Audit. / per December 2023 Non-Audit data

Penerbitan program-program/produk keuangan berkelanjutan
antara lain produk penyaluran dana untuk pengembangan UMKM
berbasis digital maupun produk penghimpunan dana yang terkait
dengan ekonomi berkelanjutan, seperti Tabungan Green Untung.

The issuance of sustainable finance programs/products,
including products for channeling funds for digital-based MSME
development and fund-raising products related to sustainable
economy, such as Green Profit Savings.

Indikator terkait dengan Pengembangan Kapasitas Internal Bank

Indicators related to the Bank'’s Internal Capacity Developm

ent

Prioritas Bank Ina dalam RAKB sesuai Pasal 7
Peraturan Otoritas Jasa Keuangan No. 51/POJK.03/2017

Bank Ina’s Priority in RAKB according to Article 7 of the
Financial Services Authority Regulation
No. 51/POJK.03/2017

Strategi RAKB Bank Ina untuk Menjawab Prioritas
Bank Ina’s RAKB Strategy to Respond to Priorities

Pengembangan kapasitas internal.

Internal capacity development.

Menyusun program aksi, di mana salah satunya adalah mengadakan
workshop pelatihan RAKB untuk internal Bank Ina secara berkelanjutan.

Developing an action program, one of which is holding an RAKB training
workshop for Bank Ina’s internal party on an ongoing basis.

Jumlah karyawan yang mengikuti pelatihan terkait penerapan keuangan
berkelanjutan.

Number of employees attending the training regarding implementation
of sustainable finance.

e Sebanyak 25% dari total pengurus, para karyawan ditingkat manajerial/
pengambil keputusan, mengikuti pelatihan analisis lingkungan hidup
tingkat dasar dan sejenisnya.

¢ Sebanyak 20% dari analis kredit telah mengikuti pelatihan terkait analisis
mengenai dampak lingkungan hidup (AMDAL)/manajemen risiko sosial
dan lingkungan hidup.

e As much as 25% of the total management, employees at managerial/
decision-making level attended the basic level environmental analysis
training and similar ones.

e As much as 20% of credit analysts have attended training related to
environmental impact analysis (AMDAL)/social and environmental risk
management.

Alokasi anggaran pengembangan SDM Bank terkait penerapan
keuangan berkelanjutan.

Allocation of the Bank’s HR development budget related to the
implementation of sustainable finance.

Mengalokasikan 2% dari total biaya pendidikan untuk biaya pelatihan yang
akan digunakan untuk pengembangan kapasitas dan pelatihan terkait
lingkungan, sosial, dan tata kelola (LST).

Allocating 2% of the total labour costs for training costs which will be used
for capacity building, training and workshops related to environmental,
social and governance (ESG).
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Indikator Penyesuaian Organisasi, Manajemen Risiko, Tata Kelola, dan/atau Standar Operasional Prosedur (SOP)
Indicators of Organizational Adjustment, Risk Management, Governance, and/or Standard Operating Procedures (SOP)

Prioritas Bank Ina dalam RAKB sesuai Pasal 7
Peraturan Otoritas Jasa Keuangan No. 51/POJK.03/2017

L . i Strategi RAKB Bank Ina untuk Menjawab Prioritas
Bank Ina’s Priority in RAKB according to Article 7 of the

Bank Ina’s RAKB Strategy to Respond to Priorities

Financial Services Authority Regulation
No. 51/POJK.03/2017

Penyesuaian organisasi, manajemen risiko, tata kelola, dan/atau SOP Bank
secara bertahap sesuai dengan prinsip penerapan keuangan berkelanjutan.

Organizational adjustment, risk management, governance and/ or Bank SOPs
gradually according to the principles of sustainable finance implementation.

Melakukan:

e Pelaporan realisasi penerapan keuangan berkelanjutan 2022.

e Penyesuaian terhadap prinsip, sistem, dan analisis manajemen risiko
yang sesuai dengan karakteristik produk dan/atau jasa Bank serta
eksposur risiko. Hal ini dapat dilakukan pada penilaian kredit/pembiayaan
pendanaan, portofolio risiko korporasi, penyusunan SOP, dan pada setiap
pelaksanaan uji tuntas (due diligence).

Conducting:

e Reporting on the realization of sustainable finance implementation in 2022.

e Adjustments to risk management principles, systems, and analysis
in accordance with the characteristics of the Bank’s products and/or
services and risk exposure. This can be done in lending/financing/funding
assessments, corporate risk portfolios, preparation of SOPs, and in every
due diligence exercise.

RAKB 5 Tahun
RAKB 5 Years

Tahun
Year

Target Kegiatan Prioritas
Priority Activity Targets

Indikator Keberhasilan
Success Indicator

e Sebagian karyawan di tingkat manajerial/pengambil keputusan
mengikuti program peningkatan kapasitas terkait keuangan
berkelanjutan;

® Sebagian analis kredit untuk sektor usaha yang memiliki risiko
sosial dan lingkungan hidup tinggi telah mengikuti program
peningkatan kapasitas manajemen risiko terkait;

¢ Meningkatkan pemberian fasilitas kredit kepada UMKM,; serta

* Menerbitkan produk program pembiayaan UMKM dan
program pembiayaan lain yang mendukung program keuangan

Sebanyak 25% dari total pengurus, para karyawan di tingkat
manajerial/pengambil keputusan mengikuti pelatihan terkait
keuangan berkelanjutan;

Sebanyak 20% dari analis kredit telah mengikuti pelatihan terkait
AMDAL/manajemen risiko sosial dan lingkungan hidup;

Realisasi produk Laku Pandai;

Realisasi penyaluran dana terkait keuangan berkelanjutan; serta
Kesesuaian antara target dan realisasi berdasarkan penilaian dari
hasil audit internal.

2023 berkelanjutan.
e Some employees at managerial/decision-making level have A total of 25% of the board, managerial/decision-making level
attended capacity building programs related to sustainable finance; employees have attended training related to sustainable finance;
e Some credit analysts for business sectors with high social and 20% of credit analysts have attended training related to
environmental risks have attended capacity building programs AMDAL/social and environmental risk management;
related to risk management; Realization of Laku Pandai (branchless banking) products;
¢ Increase the provision of credit facilities to MSMEs; and Realization of fund disbursement related to sustainable finance;
e Issuing MSME financing program products and other financing and
programs that support sustainable finance programs. Conformity between target and realization based on internal audit
assessment results.
Melakukan kajian-kajian terkait: Dilakukan  kajian  terkait pembiayaan ramah lingkungan
e Permintaan pasar terhadap produk dan/atau jasa keuangan yang hasilnya dijadikan sebagai acuan pembuatan SOP dan
berkelanjutan; pengembangan produk dan/atau jasa keuangan berkelanjutan;
e Pengembangan produk dan/atau jasa keuangan berkelanjutan; Kesesuaian antara target dan realisasi berdasarkan penilaian dari
® Integrasi manajemen risiko sosial, lingkungan hidup, dan tata hasil audit internal; serta
kelola dalam aktivitas bisnis Bank; serta Adanya kerangka kerja manajemen risiko LST.
2024 e Pengelolaan lingkungan internal yang ramah lingkungan hidup.
Conducting studies related to: Conducting studies related to environmentally friendly financing,
e Market demand for sustainable finance products and/or services; the results of which are used as a reference for making SOPs and
¢ Development of sustainable finance products and/or services; developing sustainable finance products and/or services;
e Integration of social, environmental, and governance risk Conformity between target and realization based on internal audit
management in the Bank’s business activities; and assessment results; and
e Environmentally friendly management of the internal environment. Having LST risk management framework available.
e Pengelolaan lingkungan internal yang ramah lingkungan hidup; Ketersediaan produk-produk yang mensyaratkan adanya aspek
dan perlindungan dari risiko LST/iklim;
e Kebijakan dan manajemen risiko LST. Kesesuaian antara target dan realisasi berdasarkan penilaian dari
hasil audit internal; serta
Disusun SOP mengenai integrasi risiko sosial, lingkungan hidup,
dan tata kelola ke dalam aktivitas bisnis pada program kredit/
2025 pembiayaan sektor komersial.

e Environmentally friendly management of the internal environment;
and
e Policy and risk management of LST.

Availability of products that require protection from LST/climate risks;
Conformity between target and realization based on internal audit
assessment results; and

Preparing SOPs on the integration of social, environmental, and
governance risks into business activities in commercial sector credit/
financing programs.

PT Bank Ina Perdana Tbk
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IEL D Target Kegiatan Prioritas
Year Priority Activity Targets

Indikator Keberhasilan
Success Indicator

dalam aktivitas bisnis bank; serta

e Risiko sosial, lingkungan hidup, dan tata kelola telah terintegrasi

e Pengelolaan lingkungan internal yang ramah lingkungan hidup.

Kesesuaian antara target dan realisasi berdasarkan penilaian dari hasil
audit internal.

2026 e Social, environmental, and governance risks have been integrated | Conformity between target and realization based on internal audit
into the Bank’s business activities; and assessment results.
¢ Environmentally friendly management of the internal environment.
e Portofolio  berkelanjutan ~ mengalami  peningkatan e Jumlah kredit/pembiayaan berkelanjutan pada 31 Desember 2027
diimplementasikan pada tahun 2021; sebesar Rp16.741,84 miliar atau meningkat 353,16% dari jumlah
e Pengelolaan lingkungan internal yang ramah lingkungan hidup; kredit/pembiayaan berkelanjutan pada 31 Desember 2022;
serta e Jumlah surat berharga berkelanjutan pada 31 Desember 2027
e Terciptanya budaya prinsip kehati-hatian  dari sebesar Rp563,99 miliar atau meningkat 174,56% dari jumlah
penghimpunan dan penyaluran dana. mencakup dampak sosial kredit/pembiayaan berkelanjutan pada 31 Desember 2022;
dan lingkungan hidup yang bersifat negatif dari proyek atau | ¢ Peningkatan kesadaran debitur terhadap tanggung jawab sosial
kegiatan yang dibiayai. dan kelestarian lingkungan hidup; serta
e Kesesuaian antara target dan realisasi berdasarkan penilaian dari
T hasil audit internal.
e The sustainable portfolio has improved since it was implemented in | e Total sustainable loans/financing as of December 31, 2027,
2021; amounts to Rp16,741.84 billion or an increase of 353.16% from
e Environmentally-friendly management of the internal environment; the total loans/sustainable financing as of December 31, 2022;
and e Total sustainable securities as of December 31, 2027, amounts
e The creation of a culture of prudential principles from the activities to Rp563.99 billion or an increase of 174.56% from the total
of collection and distribution of funds, which includes the social sustainable loans/financing as of December 31, 2022;

and environmental impacts of a negative nature of the financed | e Increased debtor awareness of social responsibility and

project or activity. environmental sustainability; and

e Conformity between target and realization based on internal audit
assessment results.

Pencapaian RAKB Bank Ina Tahun 2023 Bank Ina’s RAKB Achievements in 2023

Bank Ina senantiasa mengukur pencapaian RAKB di setiap Bank Ina constantly measures RAKB achievements in each period
periodenya guna memantau perkembangan penerapan prinsip in order to monitor the development of implementation of
keuangan berkelanjutan. Berikut gambaran pencapaian RAKB sustainable finance principles. Here is an overview of Bank Ina‘s

Bank Ina untuk tahun 2023. RAKB achievements for 2023.

Penanggung
Uraian Kegiatan s el Sumber Daya yang . . Status:
o Pelaksanaan Pelaksanaan ; Indikator Keberhasilan Pencapaian
Description of Imol . P . Dibutuhkan S Indi Achi
Activities mplementation arty in Required Resources uccess Indicator chievement
Period Charge of Status

Implementation

Menerbitkan Januari-Desember e Divisi Mikro o Divisi Mikro Banking ¢ Meningkatkan penyaluran | ¢ Penyaluran kredit
produk program Banking * Divisi Manajemen Risiko kredit dengan skema KUR dengan skema
pengembangan e Digital Solutions | e Divisi Retail Banking dan UMKM lainnya. KUR tercapai.
UMKM dan program & Partnership e Bagian Akuntansi dan * Meningkatkan penyaluran e Peluncuran
pembiayaan lain Perencanaan Keuangan kredit yang mendukung Layanan Digital
yang mendukung e Bagian Kepatuhan dan pelaksanaan portofolio hijau. berupa produk
program keuangan APU-PPT o Realisasi produk Laku Aplikasi Bina,
berkelanjutan, antara ¢ Digital Solutions & Pandai. Pinjaman Digital
lain Laku Pandai, Partnership * Meningkatkan pencapaian Bina (modal usaha
Penyaluran KUR, produk Tabunganku dan untuk UMKM dan
Program Inti Plasma, Tabungan Simpel. penyaluran Loan
dan Digital Loan * Menerbitkan Program Channeling), dan
Channeling. Green Untung. Agen Bina.
Launched MSME January-December ¢ Micro Banking e Micro Banking Division e Increased credit distribution | ¢ Credit distribution
development program Division e Risk Management with KUR and other MSME using KUR
products and other ¢ Digital Solutions Division schemes. scheme was
financing programs & Partnership e Retail Banking Division e Increased credit distribution achieved.
that support sustainable e Accounting and Financial that supports the e Launching of
finance programs, Planning Department implementation of green Digital Services
among others e Compliance and AMLCTF portfolio. in the form of
Laku Pandai, KUR Department e Realization of Laku Pandai Bina Application
distribution, Inti Plasma ¢ Digital Solutions & products. products, Bina
Program, and Digital Partnership e Improved the achievement Digital Loan
Loan Channeling. of Tabunganku and (business capital

Tabungan Simple products. for MSMEs

e Issued Green Untung and Loan
Programs. Channelling), and
Bina Agent.
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Uraian Kegiatan

Description of
Activities

Periode
Pelaksanaan
Implementation
Period

Penanggung
Jawab
Pelaksanaan
Party in
Charge of
Implementation

Sumber Daya yang
Dibutuhkan
Required Resources

Indikator Keberhasilan
Success Indicator

Status
Pencapaian
Achievement
Status

Penyaluran kredit

dan penghimpunan
dana masyarakat
yang memenubhi
kriteria kegiatan usaha
berkelanjutan.

Distribution of loans
and collection of public
funds that meet the
criteria for sustainable
business activities.

Januari-Desember

January-December

e Divisi Komersial
Banking

e Divisi Mikro
Banking

o Divisi Retail
Banking

e Commercial
Banking Division

¢ Micro Banking
Division

e Retail Banking

e Divisi Komersial Banking
¢ Divisi Mikro Banking
o Divisi Retail Banking

Commercial Banking
Division

Micro Banking Division
e Retail Banking Division

Jumlah kredit kegiatan usaha
berkelanjutan akhir 2023
adalah 40,97 % dari total
kredit yang diberikan.

The number of loans for
sustainable business activities
at the end of 2023 was
40.97% of the total loans.

Jumlah kredit
kegiatan usaha
berkelanjutan
akhir 2023 adalah
33,67% dari

total kredit yang
diberikan.

The number of

loans for sustainable
business activities at
the end of 2023 was
33.67% of the total

Division loans.
Edukasi dan Januari-Desember e Fungsi LST Karyawan yang terkait e Sebanyak 25% dari total Sebanyak 34 orang
sosialisasi keuangan e Divisi Human alokasi dana 1% dari biaya pengurus, para karyawan Bank mengikuti
berkelanjutan. Capital pendidikan. di tingkat manajerial/ edukasi dan

Sustainable finance
education and
dissemination.

January-December

e LST function
e Human Capital
Division

Related employees
allocation of 1% of tuition
fees.

pengambil keputusan,
mengikuti pelatihan analisis
lingkungan hidup tingkat
dasar atau sejenis.

e Sebanyak 20% dari analis
kredit telah mengikuti
pelatihan terkait AMDAL/
manajemen risiko sosial dan
lingkungan hidup.

e Asmuch as 25% of
the total management,
employees at managerial/
decision making
level, attended basic
environmental analysis
training or similar.

e As much as 20% of credit
analysts have attended
training related to AMDAL/
social and environmental
risk management.

sosialisasi keuangan
berkelanjutan.

A total of 34

Bank employees
participated in
sustainable finance
education and
dissemination.

Penyusunan Laporan
Realisasi RAKB 2022.

Preparation of the
2022 RAKB Realization
Report.

Januari-Maret

January-March

Divisi Legal
dan Sekretaris
Perusahaan

Legal and
Corporate Secretary
Division

e Divisi Umum

¢ Divisi Komersial Banking

e Divisi Human Capital

¢ Divisi Manajemen Risiko

e Bagian Akuntansi dan
Perencanaan Keuangan

e Divisi Legal dan Sekretaris
Perusahaan

e Divisi Retail Banking

e General Division

e Commercial Banking
Division

e Human Capital Division

® Risk Management
Division

e Accounting and Financial
Planning Department

e |egal and Corporate
Secretary Division Retail
Banking Division

Pengembangan
kebijakan dan SOP
terkait kegiatan usaha
berkelanjutan.

Development of
policies and SOPs
related to sustainable
business activities.

Januari-Maret

January-March

Divisi Kebijakan dan
Sisdur

Policy and System-
Procedure Division

e Divisi Kebijakan dan
Sisdur
e Fungsi LST

e Policy and System-
Procedure Division
e ST Function

e Pihak yang menjadi
penanggung jawab RAKB
dapat menjalankan tugas
dan tanggung jawab
masing-masing.

e Penyusunan Laporan
Keberlanjutan 2022.

o Terlaksananya kegiatan
corporate social
responsibility (CSR).

e Party in charge of RAKB
can perform the respective
duties and responsibilities.

e Preparation of the 2022
Sustainability Report.

e Implementation
of corporate social
responsibility activities
(CSR).

Bank telah
menyusun Laporan
Keberlanjutan 2022
yang digabungkan
dengan Laporan
Tahunan. Laporan
tersebut juga
memuat kegiatan
CSR yang dilakukan
Bank selama tahun
2022.

The Bank

prepared the 2022
Sustainability
Report, which is
integrated in the
Annual Report. The
report also contains
CSR activities
conducted by the
Bank throughout
2022.
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Penanggung
Uraian Kegiatan Repiole gaab Sumber Daya yang . . Status:
o Pelaksanaan Pelaksanaan q Indikator Keberhasilan Pencapaian
Description of I . . Dibutuhkan ; .
T mplementation Party in k Success Indicator Achievement
Activities i Required Resources
Period Charge of Status
Implementation

Pengendalian internal | Januari-Desember Divisi Audit Internal | Fungsi LST
pelaksanaan RAKB.
Internal control of January-December | Internal Audit LST function
RAKB implementation. Division
Pengukuran Desember e Fungsi LST o Divisi Audit Internal
pencapaian RAKB. e Kepatuhan dan | e Kepatuhan dan APU-PPT

APU-PPT
Internal control of December e LST Function ¢ Internal Audit Division
RAKB implementation. e Compliance and | e Compliance and AML-

AML-CTF CTF
Bank Ina melakukan pemetaan dukungan pada TPB berdasarkan Bank Ina mapped its support for SDGs based on the priority of
prioritas kegiatan RAKB 2023 serta pelaksanaan program sosial activities of RAKB 2023 as well as the implementation of social
dan lingkungan, sebagaimana diungkapkan berikut. and environmental programs, as disclosed below.

Memastikan kehidupan yang sehat dan mendukung kesejahteraan bagi semua untuk semua usia.
Ensure healthy lives and promoting well-being for all at all ages.

L J
Memastikan pendidikan yang inklusif dan berkualitas setara, juga mendukung kesempatan belajar
seumur hidup bagi semua.
Ensure inclusive and equitable quality education, while promoting lifelong learning opportunities for all.

L ]

i Mencapai kesetaraan gender dan memberdayakan semua perempuan dan anak perempuan.
@. Achieve gender equality and empower all women and girls.

L ]
Mendukung pertumbuhan ekonomi yang inklusif dan berkelanjutan, tenaga kerja penuh dan produktif
dan pekerjaan yang layak bagi semua.
Promote sustained, inclusive, and sustainable economic growth, full and productive employment and
decent work for all.

L ]

Mengambil aksi segera untuk memerangi perubahan iklim dan dampaknya.
Take urgent action to combat climate change and its impacts.

16 PT Bank Ina Perdana Thk
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Penentuan Isi dan Topik Material
Determination of Content And Material Topics

Pelibatan Pemangku Kepentingan rroisi-e4)

Bank Ina memetakan kelompok pemangku kepentingan
berdasarkan kedekatan dan pengaruh mereka terhadap Bank.
Masing-masing pemangku kepentingan tersebut juga memiliki
sudut pandang yang berbeda terhadap pengelolaan isu penting
yang relevan dengan aktivitas bisnis Bank, termasuk isu-isu
terkait aspek keberlanjutan. Setiap isu-isu penting dari pemangku
kepentingan dijadikan dasar dalam menentukan fokus penyajian
laporan ini.

Sementara itu, identifikasi pemangku kepentingan Bank Ina
merujuk pada AA1000 Stakeholder Engagement Standard (SES)
2015, sebagai berikut.

Pengaruh
Influence

Stakeholder Engagement rrosxsi-ea

Bank Ina maps stakeholder groups based on their proximity
and influence on the Bank. Each of these stakeholders also has
a different perspective on the management of important issues
relevant to the Bank's business activities, including issues related
to sustainability. Each stakeholder's key issue is used as the basis
for determining the focus of this report.

Meanwhile, the identification of Bank Ina's stakeholders refers to
the AA1000 Stakeholder Engagement Standard (SES) 2015, as
follows.

o=

Pihak yang memberikan pengaruh terhadap pengambilan keputusan yang dilakukan oleh Bank terkait keberlangsungan usaha.

Party that influences decision making by the Bank regarding business continuity.

Ketergantungan
Dependency

6B

Bank memiliki ketergantungan terhadap pihak tersebut, baik secara langsung maupun tidak langsung.

The Bank has dependency on this party, either directly or indirectly.

Tanggung Jawab
Responsibility

Bank memiliki tanggung jawab, baik saat ini atau di masa yang akan datang, terhadap pihak tersebut.
The Bank has a responsibility, either now or in the future, to this party.

Perhatian
. Attention

ﬁf? Pihak tersebut membutuhkan perhatian dari Bank terkait isu ekonomi, sosial, atau lingkungan hidup.

This party requires attention from the Bank regarding economic, social, or environmental issues.

Perspektif

49 Perspective
°ge

Pihak tersebut dapat memberikan sudut pandang baru yang sebelumnya belum ada terhadap isu penting yang relevan.
The party can provide a new point of view that did not previously exist on important relevant issues.

PT Bank Ina Perdana Tbk 17
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Adapun hasil pemetaan dan kebutuhan pemangku kepentingan
beserta respons yang perlu dilakukan oleh Bank, diungkapkan
pada tabel berikut.

The results of mapping stakeholders’ needs along with the
responses that need to be responded by the Bank are disclosed in
the following table.

Kelompok Kebutuhan Respons terhadap Frekuensi
Pemangku D - Pemangku Kebutuhan Pemangku Metode Pelibatan
. asar Pemilihan : - Pelaksanaan
Kepentingan e Kepentingan Kepentingan Engagement Implementation
Stakeholder Stakeholder Response to Stakeholder Method F
Group Needs Needs requency
Karyawan e Tanggung Jawab; | e Hak-hak * Memberikan upah yang layak, | e Penyelenggaraan Setiap tahun atau
e Ketergantungan; karyawan; sesuai ketentuan yang berlaku; gathering karyawan sesuai rencana
e Pengaruh; dan ® Pelatihan dan ¢ Memenuhi kontrak kerja dan dan focus group pelaksanaan
e Perhatian. pengembangan perjanjian kerja bersama; discussion (FGD); program.
® Kesetaraan dan * Memberikan kesempatan ¢ Penyediaan
kesempatan; kepada karyawan wanita whistleblowing
* Pengembangan untuk menduduki posisi system (WBS)
karier; strategis di Bank; untuk melaporkan
® Pengalaman * Melaksanakan pendidikan/ pelanggaran hak-hak
bekerja yang pelatihan, penilaian kinerja, karyawan atau praktik
berharga dan dan pengembangan karier; ketenagakerjaan di
menyenangkan; | e Memastikan kecukupan sarana lingkungan Bank;
* Pemenuhan dan prasarana kerja; dan e Pelaksanaan berbagai
aspek kesehatan | ¢ Memberikan kejelasan waktu program pendidikan/
dan keselamatan kerja dan cuti. pelatihan, serta
kerja (K3); serta promosi atau mutasi;
o Work life balance. dan
e Pelaksanaan survei
kepuasan karyawan.
Employee e Responsibility; e Employee rights; | ¢ Provide a decent wage, e Organizing employee | Annually or
¢ Dependency; e Training and according to the applicable gatherings and focus according
e Influence; and development provisions; group discussions to program
e Attention. e Equality and e Comply with work contracts (FGD); implementation
opportunity; and collective labour e Providing a plan.
e Career agreements; whistleblowing system
development; e Provide opportunities for (WBS) to report
¢ Valuable and female employees to occupy violations of employee
enjoyable work strategic positions in the Bank; rights or employment
experience; e Conduct education/training practices within the
e Fulfilment of programs, performance Bank;
occupational assessment, and career e Conducting various
health and safety development; education/training
(OHS) aspects; e Ensure adequacy of programs, as well
and occupational facilities and as promotions or
e Work life balance. infrastructure; and transfers; and
e Provide clarity on working e Conducting employee
hours and leave. satisfaction surveys.
Nasabah e Tanggung Jawab; | e Keamanan dan * Meningkatkan kualitas e Pelaksanaan customer | Sepanjang tahun
e Ketergantungan; kemudahan layanan, termasuk dalam hal gathering; atau sesuai
e Pengaruh; dan transaksi teknologi informasi; e Penyediaan layanan kebutuhan.
e Perhatian. perbankan; ® Memberikan perlindungan Call Center, serta
e Fasilitas simpanan dan kerahasiaan e Pelaksanaan survei
perbankan dan data nasabah; serta kepuasan nasabah.
kemudahan ¢ Menyediakan informasi yang
akses; serta lengkap dan transparan
¢ Informasi produk terkait produk dan jasa Bank
dan layanan melalui situs web atau brosur
dan jelas dan yang tersedia di setiap kantor
transparan. cabang.
Customer o Responsibility; e Security and e Improve service quality, e Conducting customer | All year round or as
e Dependency; convenience including in terms of gatherings; needed
¢ Influence; and of banking information technology; e Providing Call Centre
e Attention. transactions; e Provide protection of deposits services; and
e Banking facilities and confidentiality of e Conducting customer
and easy access; customer data; and satisfaction surveys.
and e Provide complete and
e (Clearand transparent information
transparent regarding the Bank’s products
product and services through the
and service website or brochures available
information. at each branch office.
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Kelompok Kebutuhan Respons terhadap Frekuensi
Pemangku Dasar Pemilihan Pemangku Kebutuhan Pemangku Metode Pelibatan Pelaksanaan
Kepentingan Selection Basis Kepentingan Kepentingan Engagement Implementation
Stakeholder Stakeholder Response to Stakeholder Method
Group Needs Needs Ay
Mitra Kerja e Tanggung Jawab; | ¢ Hubungan ® Menjalin kerja sama yang adil | ® Perumusan kontrak Sepanjang tahun
dan yang saling dan transparan, sesuai dengan kerja sama; serta atau sesuai
e Ketergantungan. menguntungkan; peraturan pada perjanjian/ e Pelaksanaan kebutuhan.
serta kontrak kerja; pertemuan berkala.
e Proses pengadaan | ¢ Membangun hubungan kerja
barang/jasa yang harmonis dengan mitra
yang adil dan kerja; serta
transparan. e Memenuhi kewajiban dalam
perjanjian/kontrak kerja.
Business Partners ¢ Responsibility; e Mutually e Establish fair and transparent | e Formulating All year round or as
and beneficial cooperation in accordance cooperation contracts; | needed.

e Dependency.

relationship; and
Fair and
transparent
goods/services
procurement
process.

with regulations on work
agreement/contract;

e Build a harmonious working
relationship with business
partners; and

o Fulfil the obligations in the
work agreement/contract.

and
e Conducting periodic
meetings.

Pemegang Saham

e Tanggung Jawab;
o Perspektif; dan

Kinerja keuangan
dan non-

e Menyusun Rencana Bisnis
Bank (RBB) dan RAKB;

e Pelaksanaan Rapat
Umum Pemegang

Setiap tahun,
sesuai waktu yang

e Pengaruh. keuangan; ¢ Menjaga kinerja Bank tetap Saham (RUPS) dan ditentukan atau,
e Kinerja optimal dan sesuai target, Paparan Publik; sesuai kebutuhan.
lingkungan, dengan memperhatikan e Penyampaian Laporan
sosial, dan tata aspek ekonomi, sosial, dan Tahunan; serta
kelola (LST); lingkungan; e Penyediaan sarana
e Pertumbuhan e Menerapkan tata kelola akses informasi.
nilai saham; serta perusahaan (GCG) secara
e Penerapan optimal;
prinsip keuangan | ¢ Pengelolaan manajemen risiko
berkelanjutan. dan reputasi; serta
o Keterbukaan informasi.
Shareholder * Responsibility; e Financial and e Prepare the Bank Business Plan | e Organizing the Annually, at set
e Perspective; and non-financial (RBB) and RAKB; General Meeting of times or, as needed.
e Influence. performance; e Maintain the Bank’s Shareholders (GMS)
e Environmental, performance to remain and Public Expose;
social and optimal and on target, by e Submitting Annual
governance (ESG) observing economic, social, Report; and
performance; and environmental aspects; e Providing channels for
e Stock value ¢ Implement good corporate access to information.
growth; and governance (GCG) optimally;
¢ |mplementation e Manage risk and reputation
of sustainable management; and
finance principles. | ® Information disclosure.
Pemerintah e Tanggung Jawab; | e Kepatuhan atas * Memastikan pemenuhan e Penyampaian Laporan | Sesuai waktu yang
dan peraturan dan seluruh peraturan yang Tahunan, Laporan ditentukan, sesuai
e Pengaruh. perundang- berlaku bagi Bank; Keuangan, Laporan kebutuhan, atau
undangan; ¢ Meningkatkan kualitas GCG, dan laporan setiap tahun.
e Penyampaian pelaksanaan GCG; lainnya dengan tepat
beragam laporan | ¢ Menyampaikan setiap laporan waktu; serta
yang wajib; serta dengan tepat waktu; serta ® Pembayaran dan
® Pemenuhan ¢ Membayar pajak dan pelaporan pajak dan
kewajiban penerimaan negara bukan PNBP.
perpajakan. pajak (PNBP).
Government e Responsibility; e Compliance e Ensure compliance with all e Submission of Annual | At a set time, as
and with laws and regulations applicable to the Report, Financial needed, or annually.
o Influence. regulations; Bank; Statements, GCG
e Submission e Improve the quality of GCG Report, and other
of various implementation; reports in a timely
mandatory e Submit each report in a timely manner; and

reports; and
Fulfilment of tax
obligations.

manner; and
e Pay taxes and non-tax state
revenue (PNBP).

e Paying and reporting
taxes and PNBP.
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Kelompok Kebutuhan Respons terhadap Frekuensi
Pemar:ngku Dasar Pemilihan Pemaqgku Kebutuhan f’emangku Metode Pelibatan Pelaksanaan
Kepentingan Selection Basis Kepentingan Kepentingan Engagement T S
Stakeholder Stakeholder Response to Stakeholder Method p
Frequency
Group Needs Needs
Hubungan e Tanggung Jawab; | ¢ Dampak Melaksanakan kegiatan TJSL Pelaksanaan program | Sesuai rencana
Kemasyarakatan/ Ketergantungan; dan kinerja dengan turut melibatkan TISL; pelaksanaan
Organisasi Sosial/ e Perhatian; dan lingkungan; organisasi sosial/lembaga Penyediaan WBS program atau sesuai
Lembaga Swadaya | e Perspektif. e Program swadaya masyarakat; untuk menyampaikan | kebutuhan.
Masyarakat, dan tanggung Memberikan pemahaman dan pengaduan
Media jawab sosial dan perannya dalam penerapan masyarakat;

Community
Relations/Social
Organizations/
Non-Governmental
Organizations, and
Media

o Responsibility;
e Dependency;
e Attention; and
e Perspective.

lingkungan (TJSL);
Kesempatan
untuk
berkolaborasi
dalam program
TISL;

Informasi
kegiatan Bank;
serta
Pemahaman
mengenai
keuangan
berkelanjutan.

Environmental
impact and
performance;
Social and
environmental
responsibility
program (TJSL);
Opportunity to
collaborate in
TJSL program;
Information on
Bank activities;
and
Understanding
of sustainable
finance.

keuangan berkelanjutan Bank;
serta

Menyediakan informasi yang
relevan dan transparan melalui
situs web Bank.

Conduct TJSL activities by
involving social organizations/
non-governmental
organizations;

Provide understanding and
role in implementing the
Bank’s sustainable finance;
and

Provide relevant and
transparent information
through the Bank’s website.

Pemutakhiran
informasi pada situs
web Bank dan Bursa
Efek Indonesia; serta
Pelaksanaan paparan
publik dan press
release/conference.

Conducting TJSL
program;

Providing WBS

to receive public
complaint;

Updating information
on the Bank’s website
and Indonesia Stock
Exchange’s website;
and

Conducting public
expose and press
release/conference.

According to

the program
implementation
plan or as needed.

Topik Material Material Topics
Tidak terdapat perubahan topik material pada Laporan Tahunan
Bank Ina tahun 2023 dibandingkan periode pelaporan tahun
sebelumnya. Hal ini dikarenakan natur bisnis yang dijalankan
masih sama, meskipun Bank mulai bertransformasi menjadi
Bank Hybrid melalui peluncuran Layanan Digital.

Topik Material
Material Topics

Aspek Ekonomi
Economic Aspect

There were no material topic changes in Bank Ina’s 2023 Annual
Report compared to the previous year's report. This is because
the nature of the business is still the same, although the Bank
has begun to transform into a Hybrid Bank through the launch of
Digital Service.

Alasan Bersifat Material
Material Reasons

Nilai Ekonomi Langsung yang Dihasilkan dan Distribusikan
Direct Economic Value Generated and Distributed

Menggambarkan pencapaian dan kinerja Bank selama tahun pelaporan.
Describe the Bank’s achievements and performance during the reporting year.

Dampak Ekonomi Tidak Langsung
Indirect Economic Impact

Menggambarkan manfaat atas keberadaan Bank bagi masyarakat.
Describe the benefits of the Bank’s existence for the community.

Praktik Pengadaan Menggambarkan komitmen Bank terhadap keberadaan dan keberlangsungan ekonomi
pemasok lokal.

Procurement Practice Describe the Bank’s commitment to the existence and economic sustainability of local suppliers.

Anti Korupsi Menggambarkan komitmen Bank untuk menyelenggarakan kegiatan operasional secara
bersih, jujur, dan transparan.
Describe the Bank’s commitment to conducting operational activities in a clean, honest, and

transparent manner.

Anti-Corruption

Bersaing Sehat/Anti Monopoli Menggambarkan komitmen Bank untuk bersaing secara sehat, menghindari praktik bisnis
yang tidak terpuji.

Describe the Bank’s commitment to fair competition, avoiding unsavoury business practices

Healthy Competition/Anti-Monopoly

PT Bank Ina Perdana Thk
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Topik Material
Material Topics

Alasan Bersifat Material
Material Reasons

Aspek Sosial
Material Topics

Ketenagakerjaan
Employment

Menggambarkan komitmen Bank tentang pentingnya pengelolaan karyawan/SDM.
Describe the Bank’s commitment to the importance of managing employees/HR.

Kesehatan dan Keselamatan Kerja

Occupational Health and Safety

Menggambarkan komitmen Bank dalam menyediakan tempat kerja yang aman dan
nyaman.
Describe the Bank’s commitment to providing a safe and comfortable workplace.

Pelatihan dan Pendidikan
Training and Education

Menggambarkan komitmen Bank dalam upaya meningkatkan kompetensi karyawan.
Describe the Bank’s commitment to making efforts to improve employees’ competencies.

Keanekaragaman dan Kesempatan yang Setara

Diversity and Equal Opportunity

Menggambarkan komitmen Bank dalam menghargai keberagaman dan kesetaraan untuk
maju dan berkembang.

Describe the Bank’s commitment to respecting diversity and equality to progress and
develop.

Non-Diskriminasi
Non-Discrimination

Menggambarkan komitmen Bank dalam menghargai kesamaan antar sesama.
Describe the Bank’s commitment to respecting similarities among people.

Praktik Pengamanan

Security Practices

Menggambarkan komitmen Bank dalam menyediakan petugas keamanan yang mampu
menghargai hak asasi manusia.
Describe the Bank’s commitment to providing security officers who respect human rights.

Penilaian Hak Asasi Manusia

Human Rights Assessment

Menggambarkan komitmen Bank Ina terhadap hak asasi manusia sehingga tidak terjadi
pelanggaran karena bisa berdampak buruk pada operasional Bank.

Describe Bank Ina’s commitment to human rights so that no violations occur that can have
a negative impact on the Bank’s operations.

Kesehatan dan Keselamatan Nasabah

Customer Health and Safety

Menggambarkan komitmen Bank dalam memberikan pelayanan terbaik sehingga nasabah
bisa memanfaatkan produk Bank secara aman dan nyaman.

Describe the Bank's commitment to providing the best service so that customers can utilize
the Bank'’s products safely and comfortably.

Privasi Nasabah
Customer Privacy

Menggambarkan komitmen Bank dalam menjaga kerahasiaan data nasabah.
Describe the Bank’s commitment to maintaining customer data confidentiality.

Kepatuhan Sosial Ekonomi

Socio-Economic Compliance

Menggambarkan komitmen Bank dalam menaati peraturan tentang sosial-ekonomi, seperti
ketenagakerjaan, bersaing sehat, dan non-diskriminasi.

Describe the Bank’s commitment to complying with socio-economic regulations, such as
employment, healthy competition, and non-discrimination.

Literasi dan Inklusi Keuangan

Financial Literacy and Inclusion

Menggambarkan komitmen Bank dalam memberikan pemahaman bagi masyarakat
terkait manfaat produk dan jasa perbankan yang sangat penting dalam meningkatkan
kesejahteraan ekonomi dan sosial.

Describe the Bank’s commitment to providing understanding to the public regarding

the benefits of banking products and services, which are very important in improving
economic and social welfare.

Aspek Lingkungan
Environmental Aspect

Energi

Energy

Menggambarkan komitmen Bank dalam melakukan efisiensi penggunaan energi karena
aktivitas operasional menggunakan energi yang cukup besar.

Describe the Bank’s commitment to performing efficiency in energy use because the
operational activities use a large amount of energy.

Penggunaan Kertas

Use of Paper

Menggambarkan komitmen Bank untuk melakukan penghematan kertas sebagai bentuk
kepedulian terhadap lingkungan.
Describe the Bank’s commitment to saving paper as a form of concern for the environment.

Verifikasi Tertulis dari Pihak Independen
[POJK51-G.1]

Laporan Tahunan ini belum diverifikasi oleh pihak independen.
Namun, Bank memastikan bahwa laporan ini telah bersumber
dari data yang benar dan mampu dipertanggungjawabkan,
serta disajikan sesuai dengan prinsip-prinsip keberlanjutan. Ke
depannya, Bank akan mempertimbangkan untuk melaksanakan
verifikasi guna meningkatkan kualitas laporan yang dihasilkan.

Written Verification from Independent Party
[POJK51-G.1]

This Annual Report has not been verified by an independent
party. However, the Bank ensures that this report uses correct and
accountable sources of data, and is presented in accordance with
the sustainability principles. To the future, the Bank will consider
conducting verification in order to improve the quality of the
report.
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Kilas Kinerja 2023
& 2023 Performance Highlights

Ikhtisar Kinerja Keberlanjutan
Sustainability Performance Highlights

Ikhtisar Kinerja Keberlanjutan
Sustainability Performance Highlights

Keberlanjutan Kinerja Ekonomi (rosksi-8.1) posksi-c.3i
Sustainability of Financial Performance

Kinerja Keuangan

Financial Performance
(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Uraian 2023 2022 ‘ 2021 2020 ‘ 2019 Description

Laba (Rugi) dan Penghasilan Komprehensif Lainnya Profit (Loss) and Other Comprehensive Income

Pendapatan (Beban) Bunga

Interest Income (Expense)

Pendapatan Bunga 1.726.605 1.172.750 673.334 430.256 353.519 Interest Income
Beban Bunga (1.016.631) (613.873) (461.747) (261.553) (203.573) Interest Expense
Pendapatan Bunga - Neto 709.974 558.877 211.587 168.703 149.946 Interest Income - Net
Pendapatan Operasional 59.237 30.233 97.372 73.208 20.165 Other Operating Income
Lainnya
Beban Operasional Lainnya (501.680) (386.257) (258.782) (213.290) (160.171) Other Operating Expenses
Laba Sebelum Beban Pajak 267.531 202.853 50.177 28.621 9.940 Income Before Tax Expense
Beban Pajak - Neto (59.655) (45.805) (10.429) (9.245) (2.825) Tax Expense - Net
Laba Bersih Tahun Berjalan 207.876 157.048 39.748 19.376 7.115 Net Income for the Year
Penghasilan (Beban) Other Comprehensive Income
Komprehensif Lain (Loss).
Pos-Pos yang Tidak Akan Items that will not be
Direklasifikasi ke Laba Rugi: Reclassified to Profit or Loss:
Pengukuran Kembali Liabilitas Remeasurement of Employee
Imbalan Kerja (e l0E)) 255 266 (1.687) 60 Benefit Liabilities
Pajak Penghasilan Terkait 309 (55) (94) 346 (15) Related Income Tax
(1.094) 200 472 (1.341) 45
Pos-Pos yang Akan Items that May Be Reclassified
Direklasifikasi ke Laba Rugi: to Profit and Loss:
Keuntungan (|.<eru.g|ar_1) Unrealized Gain (Loss)
yang Belum Direalisasi atas e
Perubahan Nilai Wajar Efek-Efek on Changes in Fair Value
G ; 64.117 (48.844) (85.618) 53.690 7.846 of Marketable Securities
yang Diklasifikasikan sebagai )
Lo . ) Classified as Fair Value through
Nilai Wajar melalui Penghasilan !
: Comprehensive Income
Komprehensif
Clad.angan Kerugian Penurunan Allowance for Impairment
Nilai atas Efek-Efek yang Losses on Marketable Securities
Diklasifikasikan sebagai Nilai 11.273 547 143 10 - )
) ) ) Classified as Fair Value through
Wajar melalui Penghasilan .
. Other Comprehensive Income
Komprehensif Lain
Pajak Penghasilan Terkait (14.102) 10.754 17.684 (10.514) (1.962) Related Income Tax
61.288 (37.543) (67.791) 43.186 5.884
Penghasilan (Beban) .
Komprehensif Lainnya Tahun 60.194 (37.343) (67.319) 41.845 5.929 Other Comprehensive Income
. . (Loss) for the Year - Net of Tax
Berjalan - Setelah Pajak
Total Penghasilan Total Comprehensive Income
Komprehensif Tahun Berjalan AXHIA 119.705 (@7.571) 61.221 13.044 for the Year
Laba per Saham Dasar dan Basic and Diluted Earnings
Dilusian (Nilai Penuh) e 26,45 7,03 343 1.26 per Share (Full Amount)
PT Bank Ina Perdana Thk
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Uraian 2023 ‘ 2022 ‘ 2021 ‘ 2020 ‘ 2019 Description

Posisi Keuangan Financial Position
Total Aset 24.384.580 20.552.736 15.055.850 8.437.685 5.262.429 Total Assets
Aset Produktif Bersih 22.744.957 19.010.506 13.237.083 8.006.610 4.691.821 Net Earning Assets
Pinjaman Diterima - - - - - Loan Received
Total Ekuitas 3.556.158 3.288.088 2.373.675 1.217.144 1.221.096 Total Equity
Total Liabilitas 20.828.422 17.264.648 12.682.175 7.220.541 4.041.333 Total Liabilities
Total Biaya Dana (%) 5,22 3,73 4,51 6,09 6,90 Total Cost of Funds (%)
Jumlah Lembar Saham yang
Ditempatkan dan Disetor 6.135 5.937 5.937 2.725 2.725 Number of Issued and Paid-up
. Shares (million shares)
(juta lembar)
Arus Kas Cash Flows
Arus Kgs dari (untuk) Aktivitas 72.808 (247.730) 3.434.690 2 269.456 215.100 Cash Flows from (for) Oper.a.n.ng
Operasi Activities
Arus Kas untuk Aktivitas Investasi 467.063 (1.209.010) (1.506.126) (1.224.925) (403.698) Cash Flows for Investing Activities
Arus Kas dari (untuk) Aktivitas (24.823) 778589 1.166.050 (16.409) 1.063.997 Cash Flows from (for) Flnahglhg
Pendanaan Activities
Kenaikan (Penurunan) Bersih Net Increase (Decrease) in Cash
Kas dan Setara Kas (Net) S (678.151) 3.094.614 1.028.122 11.402 and Cash Equivalents (Net)
Posisi Kas dan Setara Kas di 4.508.582 5.186.733 2.092.119 1.063.997 1.052.595  Position of Cash and Cash
Awal Tahun Equivalents at Beginning of Year
Posisi Kas dan Setara Kas di Position of Cash and Cash
Akhir Tahun 5.023.630 4.508.582 5.186.733 2.092.119 1.063.997 Equivalents at End of Year
Rasio-Rasio Keuangan dan Kepatuhan (%) Financial and Compliance Ratios (%)
Permodalan Capital
Rasio Kewajiban Penyediaan
Modal Minimum Capital Adequacy Ratio

Dengan Memperhitungkan By Calculating Credit and

Risiko Kredit dan Operasional 26,16 3113 475 40.11 3741 Operations Risk

Dengan Memperhitungkan

Risiko Kredit, Operasional, 26,10 31,12 53,14 40,08 37,41 By Calculating Credit,

Operations, and Market Risks

dan Pasar
Aset Produktif Earning Assets
Rasio Kredit Bermasalah (NPL) 3,44 173 2,62 1,43 476 Non-Performing Loans (NPL)
- Kotor - Gross
Rasio .Kred|t Bermasalah (NPL) 1,69 0,55 164 0,20 3,10 Non-Performing Loans (NPL)
- Bersih - Net
Aset Produktif Bermasalah 1,75 0,79 0,74 0,52 2,51 Non-Performing Earning Assets
Cadangan Kerugian Penurunan Allowance for Impairment
Nilai (CKPN) Aset Keuangan 1,48 1,25 1,08 1,28 1,25 Losses (CKPN) of Financial
terhadap Aset Produktif Assets to Earning Assets
Rentabilitas Profitability
Imbal Hasil atas Aset (ROA) 1,17 1,09 0,44 0,51 0,23 Return on Assets (ROA)
Imbal Hasil atas Ekuitas (ROE) 6,14 6,57 3,19 1,69 0,60 Return on Equity (ROE)
Biaya Operasional terhadap Operating Costs to Operating
Pendapatan Operasional (BOPO) e 82,43 92,42 93.80 96.80 Income (BOPO)
Margin Bunga Bersih (NIM) 3,12 3,49 2,25 3,40 3,78 Net Interest Margin (NIM)
Liabilitas terhadap Ekuitas 585,70 525,07 534,28 593,24 330,96 Debt to Equity
Liabilitas terhadap Aset 85,41 84,00 84,23 85,57 76,80 Debt to Assets
Likuiditas Liquidity
Rasio Kredit terhadap Total 65,60 63,06 29,67 41,26 62,94 Loans to Funding Ratio (LFR)
Pendanaan (LFR)

Kepatuhan Compliance
Persentase Pelanggaran BMPK Percentage of LLL Violations
Pihak Terkait - - - - - Related Parties
Pihak Tidak Terkait - - - - - Non-Related Parties

PT Bank Ina Perdana Tbk
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Uraian 2023 ‘ 2022 ‘ 2021 ‘ 2020 ‘ 2019 Description

Persentase Pelampauan BMPK Percentage of LLL Excess

Pihak Terkait - - - - - Related Parties

Pihak Tidak Terkait - - - - - Non-Related Parties
Giro Wajib Minimum (GWM) Minimum Statutory Re-serves
- Rupiah 15,87 17,61 21,65 3,09 8,31 (GWM) - Rupiah
Giro Wajib Minimum (GWM) - Minimum Statutory Re-serves
Valuta Asing 6.24 4,58 10,34 428 (GWM) - Foreign Currency
Posisi Devisa Neto 0,00 0,00 0,13 0,18 - Net Open Position
Transaksi Spot dan Derivatif 1.471 783 310 - - | Spot and Derivative Transactions

Kinerja Operasional
Operating Performance

(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Uraian 2023 ‘ 2022 ‘ 2021 2020 2019 Description
Eii';j::’i:(aa':jyang 12.677.186 9.749.245 3.709.335 2.931.448 2.519.213 Loan Received
Dana Pihak Ketiga 19.315.909 15.462.825 12.502.036 7.104.540 4.002.762 Third-Party Funds
Pemasaran dan Kredit Marketing and Loans
Total Pendapatan 1.171.868 678.539 316.132 266.761 226.202 Total Income
Total Beban (1.108.172) (710.952) (521.263) (319.176) (232.072) Total Expense
Treasury Treasury
Total Pendapatan 579.874 491.471 434.786 219.909 134.710 Total Income
Total Beban (26.334) (3.543) (2.418) (807) (2.267) Total Expense
Trade Finance Trade Finance
Total Pendapatan 14.186 16.410 3.549 115 130 Total Income
Total Beban (60) (56) (166) - - Total Expense

Keberlanjutan Kinerja Sosial [poJk51-8.3]
Sustainability of Social Performance

. Satuan L
Uraian Unit Description
Pengelolaan Karyawan Employee Management
Total Karyawan Orang 997 739 619 585 521 Total Employees
People
. Orang
Total Karyawan Wanita People 349 231 198 175 147 | Total Female Employees
Pelatihan Karyawan Peserta 3.807 3738 2817 2.951 2.349 Employee Training
Participant
Pengembangan Sosial dan Kemasyarakatan Social and Community Development
. . Program .
Jenis Kegiatan Program 4 6 9 4 4 Type of Activity
Biaya Investasi Sosial Rupiah 213.958.850 | 206.966.905 | 317.163.270 = 280.919.695 219.495.029 Social Investment Cost
PT Bank Ina Perdana Thk
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Keberlanjutan Kinerja Lingkungan Hidup [poik51-.2]
Sustainability of Environmental Performance

Uraian Sf}:i:“ 2023 2022 ‘ 2021 ‘ 2020 ‘ 2019 Description
. ) . . Financing of
Pembiayaan Kegiatan | jutaan Rupiah |, 5¢q 349 3.401.435 978.012 1.072.983 - Sustainable Business
Usaha Berkelanjutan million Rupiah o
Activities
Penggunaan Listrik Jutaan Rupiah 2.047 1.879 1.352 1.287 1.148 Use of Electricity
million Rupiah
Penggunaan Bahan jutaan Rupiah
Bakar Minyak (BBMD) Fillon Rupiah 2.165 1672 1.279 1.182 1.169 Use of Fuel Oil
Penggunaan Air jutaan Rupiah 131 90 68 65 53 Use of Water
million Rupiah
Penggunaan Kertas Rim / Ream 2.138 1.392 1.284 880 1.201 Use of Paper

Ikhtisar Saham
Share Highlights

Jumlah
Yeldls sl Kapitalisasi
Harga Harga Harga Perdagangan Beredar ‘:’asar
Tahun Periode Tertinggi Terendah Penutupan (Lembar) (Lembar)
. . . : . . . Market
Year Period Highest Price | Lowest Price | Closing Price Trading Total Capitalization
(Rp) (Rp) (Rp) Volume Outstanding p (Rp)
(Share) Shares P
(Share)
ol 4.020 3.930 4.020 4.058.800 6.073.369.498 24.414.945.381.960
15t Quarter
Kuartal Il
o 3.990 3.890 3.970 4.296.000 6.073.369.498 24.111.276.907.060
2" Quarter
Kuartal 11l
= 3.950 3.610 3.850 7.761.900 6.073.369.498 23.382.472.567.300
3 Quarter
K::artal v 4.400 4.090 4.090 9.217.500 6.073.369.498 24.840.081.246.820
4% Quarter
Kuartal |
3.860 3.430 3.670 20.950.100 5.877.722.813 | 21.571.242.723.710
15t Quarter
Kuartal Il
o 4.040 3.720 3.830 16.204.900 5.877.722.813 | 22.511.678.373.790
2" Quarter
Kuartal Ill
M 3.900 3.650 3.870 8.493.800 5.877.722.813 | 22.746.787.286.310
39 Quarter
Kuartal IV 4.010 3.850 3.990 9.580.300 6.073.369.498 | 24.232.744.297.020
4™ Quarter
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Grafik Pergerakan Harga Penutupan Saham dan Volume Perdagangan
Graph of Movement of Closing Price and Trading Volume
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Trading Volume (Number of Share)
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Aksi Korporasi

Pada tahun 2023, Bank Ina tidak melakukan aksi korporasi, baik
dalam bentuk pemecahan saham, penggabungan saham, dividen
saham, pembagian saham bonus, maupun perubahan nilai
nominal saham.

Aktivitas Perdagangan Saham
Sepanjang tahun 2023, Bank Ina tidak menerima sanksi dari Bursa

Efek Indonesia, baik berupa penghentian sementara perdagangan
saham dan/atau pembatalan pencatatan saham.

Ikhtisar Obligasi
Bonds Highlights

Sepanjang tahun 2023, Bank tidak menerbitkan obligasi, sukuk,
maupun obligasi konversi.

28 PT Bank Ina Perdana Thk
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Harga Penutupan
Closing Price

Corporate Action

In 2023, Bank Ina did not conduct any corporate actions, either in
the form of stock split, reverse stock, stock dividend, bonus stock
distributions, or changes in the nominal value of shares.

Stock Trading Activity

Throughout 2023, Bank Ina did not receive any sanctions from
the Indonesia Stock Exchange, either in the form of temporary
suspension of share trading and/or delisting of share.

Throughout 2023, the Bank did not issue bonds, sukuk, or
convertible bonds.



Peristiwa Penting
Significant Events

JANUARI / JANUARY 2023

Pelaksanaan RUPS Luar Biasa.
Implementation of Extraordinary GMS.

27 28

Pelaksanaan Rapat Kerja Nasional Tahun 2023 di Royal Malioboro
Hotel, Yogyakarta dengan tema "Pursuing Prudent and Effective
Growth”.

Implementation of 2023 National Work Meeting at Royal
Malioboro Hotel, Yogyakarta, with the theme “Pursuing Prudent
and Effective Growth”.

MARET / MARCH 2023

Peresmian Kantor Cabang Tegal.
Inauguration of Tegal branch office.

[Q G BANK INA
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JANUARI / JANUARY 2023

Soft Opening Kantor Cabang Tegal.
Soft opening of Tegal Branch Office

FEBRUARI / FEBRUARY 2023

Peresmian Kantor Cabang Palu.
Inauguration of Palu Branch Office.

11

Peresmian kantor cabang di Indogrosir Sukabumi.
Inauguration of Indogrosir Sukabumi branch office.

PT Bank Ina Perdana Tbk 29
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MEI / MAY 2023

Pelaksanaan RUPS Luar Biasa.
Implementation of Extraordinary GMS.

JUNI / JUNE 2023 9

ediaan Fasilitas Kredit Pemilikan F

Penandatanganan kerja sama kredit kepemilikan rumah (KPR)
di kawasan Pantai Indah Kapuk (PIK) 2 dan Golf Island dengan
PT Agung Sedayu Group.

Signing of a cooperation agreement for home ownership credit
(KPR) in Pantai Indah Kapuk (PIK) 2 and Golf Island areas with PT
Agung Sedayu Group.

JUNI / JUNE 2023

JUNI / JUNE 2023

Perayaan Hari Ulang Tahun (HUT) Bank Ina ke-32 tahun.
Celebration of Bank Ina’s 32" Anniversary.

JUNI / JUNE 2023

Peresmian peningkatan status dari sebelumnya kantor cabang
pembantu (KCP) menjadi kantor cabang (KC) di Kelapa Gading,
Jakarta Utara.

Inauguration of status upgrade of Kelapa Gading’s office, North
Jakarta, from previously a sub-branch office (KCP) to a branch
office (KC).

23

Pelaksanaan RUPS Tahunan.
Implementation of the Annual GMS.

30 PT Bank Ina Perdana Thk
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Pertandingan persahabatan tenis meja antara Bank Ina dengan
Bank Victoria.

A friendly table tennis match between Bank Ina and Bank Victoria.



AGUSTUS / AU 23 )

Ldurncnmng

Bank INA Digital

Peluncuran Layanan BINA Digital.
Launching of BINA Digital Service.

SEPTEMBER 2023

Penyelenggaraan Roadshow Ramah Tamah dan Economic Outlook
2024 di Sumatera Utara dan Jawa Tengah.

Organizing Hospitality Roadshow and Economic Outlook 2024 in
North Sumatra and Central Java.

SEPTEMBER 2023

Memberikan dukungan dalam pembangunan infrastruktur
nasional melalui Skybridge Revo Mall yang terkoneksi dengan
Lintas Raya Terpadu (LRT) Jabodebek.

Providing support in national infrastructure development through
Revo Mall Skybridge which is connected to Jabodebek Integrated
Railway (LRT).

Moy ut Lewrn Crmose
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Perayaan Hari Pelanggan Nasional 2023 dengan melakukan
sosialisasi pendaftaran dan penggunaan aplikasi INA Mobile bagi
para nasabah di beberapa kantor cabang, seperti Ariobimo, Wisma
Indomobil, Sudirman Plaza, Hayam Wuruk, dan Kelapa Gading.

Celebration of National Customer Day 2023 by disseminating
the registration and use of INA Mobile application for customers
at several branch offices, such as Ariobimo, Wisma Indomobil,
Sudirman Plaza, Hayam Wuruk, and Kelapa Gading.

13

Penyelenggaraan customer gathering bagi nasabah yang berada
di Jabodetabek. Dalam acara ini, Bank Ina menggandeng Prof. Dr.
dr. Eka Julianta Wahjoepramono untuk memberikan seminar
kesehatan dengan tema “The Amazing Human Brain and The
Potential Catastrophe”.

Organizing a customer gathering for customers in Jabodetabek.
In this event, Bank Ina collaborated with Prof. Dr. dr. Eka Julianta
Wahjoepramono to give a health seminar with the theme “The
Amazing Human Brain and The Potential Catastrophe”.

ECTEEETrTs 5-15

Berpartisipasi dalam “The Biggest ASG Expo 2023" di Townhall -
Indonesia Design District, PIK 2.

Participated in “The Biggest ASG Expo 2023" at Townhall -
Indonesia Design District, PIK 2.
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NOVEMBER 2023

Penyelenggaraan Customer Appreciation Indonesia Political
Landscape 2024.

Organizing Customer Appreciation Indonesia Political Landscape
2024.

NOVEMBER 2023

28

NOVEMBER 2023

Penandatanganan memorandum of understanding (MOU)
pemberian beasiswa dari Bank Ina kepada Mahasiswa Universitas
Kristen Krida Wacana.

The signing of a memorandum of understanding (MOU) for
scholarships from Bank Ina to Krida Wacana Christian University
students.

DESEMBER / DECEMBER 2023 5

Penyelenggaraan Customer Gathering Economic Outlook
2023-2024 di Ambon.

Organizing of Customer Gathering Economic Outlook 2023-2024
in Ambon.

DESEMBER / DECEMBER 2023 1 0

e

Pelaksanaan Piano Teacher Concert di Balai Resital Kertanegara.
Organizing Piano Teacher Concert at Kertanegara Recital Hall.

32 PT Bank Ina Perdana Thk
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Penyelenggaraan Customer Gathering Economic  Outlook

2023-2024 di Palu.

Organizing of Customer Gathering Economic Outlook 2023-2024
in Palu.

DESEMBER / DECEMBER 2023 11

MEMORANDLIM OF UNDOER ]
AR MAS LAND AND BANK [MA
SMART

o

A4

Penandatanganan MOU KPR dengan Sinar Mas Land.
Signing of a MOU KPR with Sinar Mas Land.
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Penghargaan dan Sertifikasi
Awards and Certifications

Penghargaan
Awards

Nama Penghargaan /
Award Name:

The Best Performing Bank with
Satisfaction to Costumer of
The Year

Penyelenggara / Organizer:
Sembilan Bersama Media dan
Majalah Indonesian Inspire

Nama Penghargaan /

Award Name:

The 2" Best Conventional Bank
(KBMI) |

Penyelenggara / Organizer:
Infobank

19 Mei / May 2023

Nama Penghargaan /
Award Name:

The Best Corporate Secretary &
Communication Award 2023

Penyelenggara / Organizer:
Economic Review

26 Mei / May 2023

Nama Penghargaan /
Award Name:

The Most Reputable Bank
in Innovation and Excellent
Services of The Year 2023

Penyelenggara / Organizer:
5 Pilar Media

26 Mei / May 2023

Nama Penghargaan /

Award Name:

Bank Terbaik 2023 Kategori
Bank KBMI 1 (Modal Inti
sampai dengan Rp6 Triliun)
The Best Bank 2023 KBMI 1
Bank Category (Tier 1 Capital
up to Rpé6 Trillion)

Penyelenggara / Organizer:
Investor Daily

27 Juni / June 2023

Nama Penghargaan /
Award Name:

4™ Indonesia Top Bank Awards
2023 in KBMI | Category

Penyelenggara / Organizer:
The Iconomics

PT Bank Ina Perdana Tbk
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28 Juli / July 2023

Nama Penghargaan /
Award Name:

The Best Indonesia Sales
Marketing Category Public
Bank Company

Penyelenggara / Organizer:
Economic Review

15 Agustus / August 2023

Nama Penghargaan /
Award Name:

Bank Predikat “Sangat Prima”
Kategori Modal Inti sampai
dengan Rpé6 Triliun (KBMI 1)
Aset Rp20 Triliun sampai dengan
di bawah Rp25 Triliun

Bank with “Very Excellent”
Predicate Category of Core
Capital up to Rp6 Trillion
(KBMI 1) Assets of Rp20 Trillion
to under Rp25 Trillion

Penyelenggara / Organizer:
Peluang News

24 Agustus / August 2023

Nama Penghargaan /
Award Name:

The Best Performance Bank,
Bank KBMI 1

Penyelenggara / Organizer:
Bisnis Indonesia

Nama Penghargaan /
Award Name:

Excellent Financial Performance
Bank in 2022

Penyelenggara / Organizer:
Infobank

18 September 2023

Nama Penghargaan /

Award Name:

Top 50 Big Capitalization Public
Listed Company

Penyelenggara / Organizer:
Indonesian Institute for
Corporate Directorship

14 November 2023

Nama Penghargaan /

Award Name:

The Best Performing Bank 2023
Based on Financial Performance
2021-2023, Bank Assets
Category within Rp10 Trillion
less than Rp25 Trillion

Penyelenggara / Organizer:
The Finance (member of
Infobank Media Group)

Sertifikasi
Certifications

2023-2026

Certificate of Registration
ISO/IEC 27001:2022
Information Security
Management Systems

Penyelenggara / Organizer:
CBQA Global

Masa Berlaku / Validity
Period:

19 Mei 2023-18 Mei 2026
19 May 2023-18 May 2026

PT Bank Ina Perdana Thk
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Keanggotaan Asosiasli roxsics

Association Membership

Nama Asosiasi Skala Asosiasi Posisi Bank
Association Name Association Scale The Bank’s Position

Lembaga Penjamin Simpanan Indonesia Nasional Anggota
Indonesian Deposit Insurance Corporation National Member
PT Kustodian Sentral Efek Indonesia Indonesia Nasional Anggota
Indonesia Central Securities Depository National Member
Perhimpunan Bank-Bank Umum Nasional (PERBANAS) Nasional Anggota
Association of National Commercial Banks National Member
Asosiasi Emiten Indonesia (AEI) Nasional Anggota
Indonesian Public Listed Companies Association National Member
Ikatan Bankir Indonesia (IBI) Nasional Anggota
Indonesia Banker Institute National Member
Lembaga Alternatif Penyelesaian Sengketa Perbankan Indonesia (LAPSPI) Nasional Anggota
Indonesian Alternative Agencies for Dispute Resolution in Banking National Member

. - Nasional Anggota
Indonesian Corporate Secretary Association (ICSA) National Momber
Asosiasi Sistem Pembayaran Indonesia (ASPI) Nasional Anggota
Indonesia Payment System Association National Member

PT Bank Ina Perdana Tbk
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36 PT Bank Ina Perdana Thk
Laporan Tahunan 2023




s

PT Bank Ina Perdana Tbk 37
2023 Annual Report



& Laporan Manajemen
Management Report

Laporan
Dewanh Komisaris

Report of the Board of Commissioners

Inawaty Handojo

Komisaris Utama - Independen
Independent - President Commissioner
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Pemegang Saham dan Pemangku Kepentingan yang
Terhormat,

Dewan Komisaris PT Bank Ina Perdana Tbk bersyukur kepada
Tuhan Yang Maha Esa, karena atas perkenaan-Nya, tahun
2023 dapat dilewati dengan baik. Di tengah kondisi ekonomi
dan sektor keuangan yang bergejolak, Bank Ina mampu
membukukan kinerja yang baik, selaras dengan harapan seluruh
Pemegang Saham dan pemangku kepentingan.

Pada tahun tersebut, pengawasan terhadap pengelolaan Bank
menjadi sangat menantang karena kondisi ekonomi global yang
dinamis. Dalam hal ini, Dewan Komisaris telah menjalankan
fungsi dan tugas pengawasan terhadap Direksi dengan cermat,
termasuk pengawasan pelaksanaan Rencana Bisnis Bank (RBB)
dan Rencana Aksi Keuangan Berkelanjutan (RAKB). Selain itu,
kami juga melakukan pengawasan atas pelaksanaan strategi
Bank, terutama pada aspek manajemen risiko, kredit, pencapaian
laba, penerapan teknologi informasi, pengembangan sumber
daya manusia, penerapan tata kelola perusahaan yang baik,
serta implementasi keuangan berkelanjutan.

Berikut ini kami sampaikan uraian laporan hasil pengawasan
terhadap pengelolaan usaha Bank Ina untuk tahun buku
yang berakhir per 31 Desember 2023, sebagai bentuk
pertanggungjawaban terhadap seluruh pemangku
kepentingan.

Pandangan atas Kondisi Ekonomi dan
Industri Perbankan

Kondisi makroekonomi global relatif belum stabil sepanjang
tahun 2023, yang ditandai dengan kenaikan suku bunga acuan
bank sentral di banyak negara dan disertai dengan perlambatan
aktivitas ekonomi serta koreksi pada pasar komoditas. Tekanan
inflasi global juga cenderung tinggi. Ketidakseimbangan
pemulihan sisi permintaan dan penawaran pada beberapa sektor
ekonomi turut mendorong kenaikan harga-harga. Hal ini juga
masih dipengaruhi oleh ketidakpastian yang berasal dari dinamika
geopolitik dan perubahan iklim negara-negara di dunia yang
menyebabkan terjadinya gangguan mata rantai pasokan global.

Di tengah kondisi tersebut, laju pertumbuhan konsumsi
rumah tangga nasional yang masih cukup tinggi, sebesar
4,82%, berhasil menjaga ketahanan ekonomi Indonesia
tahun 2023 pada kisaran 5,05%. Meskipun mengalami

~

Dear Shareholders and Stakeholders,

The Board of Commissioners of PT Bank Ina Perdana Tbk
is grateful to God Almighty, because with His blessing, the
Bank could go through the year 2023 properly. In the midst
of turbulent economic and financial sector conditions, Bank
Ina was able to record good performance, in line with the
expectations of all Shareholders and stakeholders.

During the year, supervision of the Bank’s management was
particularly challenging due to dynamic global economic
conditions. In this regard, the Board of Commissioners
has carried out its functions and duties of supervising the
Board of Directors carefully, including the supervision of
the implementation of the Bank’s Business Plan (RBB) and
Sustainable Finance Action Plan (RAKB). In addition, we also
supervised the implementation of the Bank's strategies,
particularly in the aspects of risk management, credit, profit
achievement, application of information technology, human
resource development, implementation of good corporate
governance, and implementation of sustainable finance.

Herewith we would like to convey the supervisory report on
Bank Ina’s business management for the fiscal year ending
December 31, 2023, as a form of accountability to all
stakeholders.

Views on Economic Condition and
Banking Industry

Global macroeconomic conditions were relatively unstable
throughout 2023, characterized by increases in central bank
benchmark interest rates in many countries and accompanied
by a slowdown in economic activity and a correction in
commodity markets. Global inflationary pressures also tend to
be high. The imbalance in the recovery of demand and supply
in several economic sectors has contributed to the increase in
prices. This was also still influenced by uncertainties stemming
from geopolitical dynamics and climate change in countries
around the world that cause global supply chain disruptions.

Amid these conditions, the growth rate of national household
consumption which was still quite high, at 4.82%, succeeded
in maintaining Indonesia’s economic resilience in 2023 in the

range of 5.05%. Despite experiencing a slight slowdownj
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sedikit  perlambatan  dibandingkan  tahun  sebelumnya,
namun ekonomi Indonesia tetap mencatatkan konsistensi
tren pertumbuhan yang berkualitas dengan turut mendorong
penurunan angka pengangguran dan kemiskinan.

Seiring dengan terjaganya tingkat konsumsi masyarakat, kinerja
industri perbankan tahun 2023 juga tumbuh kuat. Hal ini diantaranya
ditandai dengan posisi rasio kecukupan modal (capital adequacy ratio
atau CAR) bank umum yang tetap tinggi sebesar 27,69%, rasio kredit
bermasalah (non performing loan atau NPL) yang tetap terjaga di level
2,19% (bruto) dan 0,71% (neto), serta rasio alat likuid terhadap dana
pihak ketiga (AL/DPK) yang tinggi sebesar 28,73%. Pertumbuhan
intermediasi perbankan juga menguat dengan total kredit perbankan
yang tumbuh sebesar 10,38%, dengan pencapaian tertinggi terjadi
pada sektor jasa sosial, pengangkutan, dan jasa dunia usaha.

Secara keseluruhan, ketahanan perbankan yang kuat tersebut
didukung oleh kemampuan bayar korporasi dan rumah tangga
yang tetap baik, sejalan dengan kinerja korporasi dan ekspektasi
penghasilan rumah tangga yang terus membaik. Dengan begitu,
Bank Ina memiliki landasan yang kokoh untuk tetap optimis
dalam memperluas jangkauan layanan finansial dan memberikan
kontribusi positif bagi perekonomian nasional.

Pengawasan terhadap Perumusan dan
Implementasi Strategi Bisnis

Melalui kerja sama yang baik, Dewan Komisaris, Direksi, dan
seluruh karyawan Bank Ina telah merespons tantangan dan peluang
yang dihadapi sepanjang tahun 2023 dengan sangat baik. Dewan
Komisaris terlibat langsung dalam pengawasan pelaksanaan target
RBB, mulai dari awal perumusan hingga implementasi strategi
dan kebijakan Bank. Dalam hal ini, Dewan Komisaris secara
aktif memberikan arahan dan masukan kepada Direksi untuk
memastikan bahwa setiap langkah yang diambil selaras dengan visi
dan misi Bank Ina, serta memperhitungkan kondisi eksternal yang
ada. Dewan Komisaris juga kerap melakukan komunikasi dua arah
dengan Direksi melalui rapat gabungan yang dilaksanakan secara
rutin ataupun disesuaikan dengan kebutuhan.

Berdasarkan hasil pengamatan, Dewan Komisaris menyampaikan
bahwa penerapan strategi dan kebijakan Bank telah dilakukan
dengan baik oleh Direksi. Langkah-langkah strategis yang telah
diambil dipandang tepat untuk menjaga tingkat kesehatan dan
memperkuat permodalan dalam menunjang kelangsungan
usaha Bank. Partisipasi aktif Dewan Komisaris yang menjalankan
fungsi pengawasan didukung dengan kerja sama yang baik
dengan Direksi, pada akhirnya mampu mengantarkan Bank Ina
menghasilkan pertumbuhan kinerja yang berkelanjutan.

Pandangan terhadap Kinerja Direksi

Di tengah dinamika perekonomian global, Dewan Komisaris melihat
kinerja perekonomian dan industri perbankan nasional tetap terjaga
dengan baik. Dalam pandangan kami, Direksi telah merespons
tantangan dengan sangat baik melalui pemahaman perkembangan
industri serta kelincahan dalam meraih peluang untuk tetap tumbuh
secara cermat.
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compared to the previous year’s growth, the Indonesian economy
still recorded a consistent trend of quality growth by helping to
reduce unemployment and poverty.

Along with the maintained level of public consumption, the
banking industry performance in 2023 also grew strongly. This
was characterized by the position of capital adequacy ratio (CAR)
of commercial banks which remained high at 27.69%, the ratio
of non-performing loans (NPL) which was maintained at the level
of 2.19% (gross) and 0.71% (net), and the ratio of liquid tools to
third party funds (AL/DPK) which was high at 28.73%. Banking
intermediation growth also strengthened with total banking loans
growing by 10.38%, with the highest achievements occurring in
the social services, transportation, and business services sectors.

Overall, the strong banking resilience was supported by the ability
to pay corporations and households that remain good, in line with
corporate performance and household income expectations that
continue to improve. Thus, Bank Ina has a solid foundation to
remain optimistic in expanding the reach of financial services and
making a positive contribution to the national economy.

Supervision of Business Strategy
Formulation and Implementation

Through good cooperation, the Board of Commissioners, Board
of Directors, and all employees of Bank Ina responded very well
to the challenges and opportunities faced throughout 2023. The
Board of Commissioners was directly involved in overseeing the
implementation of RBB targets, from the initial formulation to
the implementation of the Bank’s strategies and policies. In this
regard, the Board of Commissioners actively provided direction
and input to the Board of Directors to ensure that every step taken
is aligned with Bank Ina’s vision and mission, and considers the
existing external conditions. The Board of Commissioners also
frequently conducted two-way communication with the Board of
Directors through joint meetings held regularly or as needed.

Based on the supervision, the Board of Commissioners stated that
the implementation of the Bank’s strategies and policies has been
carried out properly by the Board of Directors. The strategic steps
taken are deemed appropriate to maintain the soundness level
and strengthen capital to support the Bank’s business continuity.
The Board of Commissioners’ active participation in performing
supervisory function, was supported by good cooperation with
the Board of Directors and ultimately able to deliver Bank Ina to
produce sustainable performance growth.

Views on the Board of Directors’ Performance

In the midst of global economic dynamics, the Board of
Commissioners observed that the performance of national economy
and banking industry remained well maintained. In our view, the
Board of Directors has responded to the challenges very well through
its understanding of industry developments as well as its agility in
seizing opportunities to continue to grow prudently.



Penilaian atas kinerja Direksi antara lain didasarkan pada
pencapaian target Bank. Pada tahun 2023, Bank dinilai mampu
memanfaatkan momentum dengan baik melalui optimalisasi
keunggulan dan sumber daya yang dimiliki. Hal ini terefleksi antara
lain dari peningkatan total kredit dan dana pihak ketiga (DPK)
yang disalurkan, masing-masing sebesar 30,03% dan 24,92%.
Penerapan unsur kehati-hatian mampu menjaga kualitas penyaluran
kredit yang selaras dengan penguatan aktivitas ekonomi dan
mendorong pencapaian pendapatan bunga — neto yang berhasil
tumbuh 27,04% dari tahun sebelumnya. Begitu pun dengan
pencapaian laba bersih tahun berjalan yang meningkat 32,36%.

Berdasarkan pengamatan Dewan Komisaris, sebagian besar
indikator kinerja Bank mengalami peningkatan dengan beberapa
indikator melampaui target yang ditetapkan. Sejalan dengan
pandangan tersebut, Direksi juga berhasil mempertahankan
tingkat kesehatan Bank Ina dengan tingkat rasio kewajiban
penyediaan modal minimum (KPMM atau CAR) dan rasio
alat likuid terhadap dana pihak ketiga (AL/DPK) yang terjaga,
melebihi kewajiban minimum yang ditetapkan oleh regulator.
Pencapaian ini tidak hanya mencerminkan kinerja yang baik
dari jajaran manajemen, melainkan juga hasil sinergi yang kuat
dengan seluruh karyawan Bank Ina dalam menjaga stabilitas dan
pertumbuhan Bank.

Pandangan atas Prospek Usaha Tahun 2024

Dewan Komisaris melihat prospek usaha Bank di tahun 2024 akan
tetap positif dan berdaya tahan. Meskipun perlambatan ekonomi
global diproyeksikan masih akan terjadi di tahun tersebut, dengan
perkiraan pertumbuhan ekonomi di level 2,8%, pertumbuhan
ekonomi Indonesia masih akan tetap stabil di kisaran 4,7%-
5,5%. Hal ini didukung oleh kebijakan fiskal yang akomodatif,
pertumbuhan investasi yang akan tetap solid, dan pemulihan
konsumsi rumah tangga yang diharapkan akan memperkuat
kembali perekonomian nasional.

Di samping itu, Bank Ina juga melihat bahwa sektor perbankan
di Indonesia masih memiliki potensi pertumbuhan yang
besar, terutama dengan semakin berkembangnya penetrasi
layanan keuangan digital. Jumlah pelaku usaha mikro
kecil dan menengah (UMKM) di Indonesia yang mencapai
64 juta juga menjadi peluang bagi perbankan digital,
khususnya untuk memperluas akses layanan keuangan,
termasuk pembiayaan usaha. Dengan memaksimalkan kekuatan
yang dimiliki, kami yakin Bank akan tetap mampu bertumbuh
lebih baik pada masa mendatang.

Pandangan atas Penerapan Tata Kelola
Perusahaan

Dalam pandangan Dewan Komisaris, penerapan praktik tata
kelola perusahaan yang baik (GCG) di Bank Ina terus meningkat
dari waktu ke waktu. Praktik GCG telah menjadi landasan
utama dalam menjaga integritas, transparansi, akuntabilitas, dan
keberlanjutan Bank. Dalam hal ini, Dewan Komisaris melihat bahwa
Bank Ina telah mematuhi prinsip-prinsip yang berlaku dengan
mengimplementasikan  kebijakan-kebijakan yang mendukung
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The Board of Directors’ performance assessment was among
others based on the Bank's target achievement. In 2023, the Bank
was deemed able to make good use of the momentum through
optimizing its advantages and resources. This was reflected in the
increase in total loans and third-party funds (DPK) disbursed, which
amounted to 30.03% and 24.92%, respectively. The application
of prudence was able to maintain the quality of lending in line
with the strengthening of economic activity and encourage the
achievement of interest income - net which managed to grow by
27.04% from that of the previous year. Likewise, the achievement
of net profit for the year increased by 32.36%.

Based on the Board of Commissioners’ observations, most of
the Bank’s performance indicators have improved with some
indicators exceeding the set targets. In line with this view, the
Board of Directors also managed to maintain Bank Ina’s soundness
with a maintained minimum Capital Adequacy Ratio (CAR) and
liquid assets to third party funds (AL/DPK) ratio, exceeding the
minimum requirement set by the regulator. This achievement
reflects not only the good performance of the management, but
also the result of strong synergy with all Bank Ina employees in
maintaining the Bank’s stability and growth.

Views on Business Prospects for 2024

The Board of Commissioners sees that the Bank's business
prospects in 2024 will remain positive and resilient. Although the
global economic slowdown is projected to persist in the year, with
an estimated economic growth of 2.8%, and Indonesia’s economic
growth will remain stable in the range of 4.7%-5.5%. This is
supported by accommodative fiscal policy, investment growth
that will remain solid, and a recovery in household consumption
that is expected to reinvigorate the national economy.

Furthermore, Bank Ina also sees that the banking sector in
Indonesia still has great growth potential, especially with the
growing penetration of digital financial services. The number of
micro, small, and medium enterprises (MSMEs) in Indonesia, which
reaches 64 million, is also an opportunity for digital banking,
especially to expand access to financial services, including business
financing. By maximizing our strengths, we are confident that the
Bank will continue to grow better in the future.

Views on the Implementation of Corporate
Governance

In the Board of Commissioners’ view, the implementation of good
corporate governance (GCG) practices in Bank Ina has continued
to improve from time to time. GCG practices have become
the key foundation in maintaining the integrity, transparency,
accountability, and sustainability of the Bank. As such, the Board
of Commissioners sees that Bank Ina has complied with the
applicable principles by implementing policies that support GCG
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praktik GCG. Selain itu, upaya membangun budaya kerja berbasis
prinsip-prinsip GCG juga telah diterapkan melalui peningkatan
kesadaran dan tanggung jawab seluruh karyawan dalam
menjalankan tugas sesuai dengan standar etika dan integritas
yang tinggi. Hal ini dibuktikan dengan hasil self-assessment oleh
Departemen Kepatuhan dan APU-PPT dengan perolehan predikat
“BAIK" di tahun 2023.

Di masa depan, Dewan Komisaris berharap Bank Ina dapat terus
meningkatkan penerapan praktik GCG dengan terus mengikuti
perkembangan regulasi dan standar yang berlaku. Dengan
memperkuat praktik GCG, Bank Ina akan semakin diandalkan
sebagai entitas perbankan yang bertanggung jawab dan
berintegritas tinggi di mata seluruh pemangku kepentingan.

Penerapan Sistem Pengendalian Internal
dan Manajemen Risiko

Penerapan GCG tidak terlepas dari implementasi sistem
pengendalian internal dan manajemen risiko. Dewan Komisaris
melihat Bank Ina telah menjalankan regulasi dan perundang-
undangan vyang berlaku, menyesuaikan kebijakan internal
Bank, serta mengimplementasikannya dengan kesungguhan.
Kepatuhan untuk berjalan di dalam koridor hukum dan peraturan
tidak hanya mendorong kinerja operasional dan keuangan, tetapi
juga integritas seluruh insan Bank sehingga mampu menekan
tingkat pelanggaran yang terjadi di tahun 2023.

Demikian pula dengan penerapan manajemen risiko yang efektif
telah menjadi faktor krusial dalam menciptakan pertumbuhan
bisnis yang sehat dan berkesinambungan di tengah dinamika dan
tantangan bisnis melalui identifikasi dan pengendalian risiko sejak
dini. Penilaian positif Dewan Komisaris didasarkan pada hasil self-
assessment atas risiko-risiko utama perbankan di tahun 2023 yang
memperoleh Peringkat Tingkat Risiko pada level “Low to Moderate”.

Penerapan Sistem Pelaporan Pelanggaran

Bank Ina telah menerapkan sistem pelaporan pelanggaran
(whistleblowing  system atau WBS) sebagai upaya untuk
menciptakan lingkungan kerja yang transparan dan akuntabel.
Implementasi WBS merupakan bagian dari komitmen Bank dalam
menerapkan tata kelola perusahaan yang baik dan pencegahan
terhadap fraud. Melalui Pedoman Umum Whistleblowing,
Bank memliki prosedur pelaporan yang jelas serta perlindungan
bagi pelapor guna mengefektifkan implementasi WBS dan
meningkatkan kualitas GCG. Dalam hal ini, divisi Audit Internal
bertanggung jawab atas pengelolaan WBS melalui layanan hotline
serta memastikan setiap laporan diproses sesuai dengan ketentuan
yang berlaku. Adapun Dewan Komisaris secara rutin memantau dan
mengawasi sistem ini, dan menyimpulkan bahwa penerapannya
berjalan baik. Dengan sosialisasi yang teratur dan tata kelola yang
bertanggung jawab, Bank Ina berhasil menghindari pengaduan
yang signifikan dan material sepanjang tahun 2023.
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practices. In addition, efforts to build a work culture based on
GCG principles have also been implemented through increasing
awareness and responsibility of all employees in carrying out their
duties in accordance with high ethical standards and integrity. This
is evidenced by the results of self-assessment by the Compliance
and AML-CFT Department with the predicate “GOOD" in 2023.

In the future, the Board of Commissioners expects that Bank Ina
can continue to improve the implementation of GCG practices by
continuing to follow the development of applicable regulations
and standards. By strengthening GCG practices, Bank Ina will
increasingly be reliable as a responsible banking entity with high
integrity in the eyes of all stakeholders.

Implementation of Internal Control System
and Risk Management

The implementation of GCG is inseparable from the
implementation of internal control system and risk management.
The Board of Commissioners sees that Bank Ina has implemented
the prevailing laws and regulations, adjusted the Bank’s internal
policies, and implemented them with sincerity. Compliance to
walk within the corridors of laws and regulations not only drives
operational and financial performance, but also the integrity of
all Bank personnel, and therefore, reducing the level of violations
that occurred in 2023.

Similarly, the implementation of effective risk management has
become a crucial factor in creating healthy and sustainable business
growth amidst business dynamics and challenges through early
identification and control of risks. The Board of Commissioners’
positive assessment is based on the self-assessment results of the
main banking risks in 2023 which obtained a Risk Level Rating at
“Low to Moderate” level.

Implementation of Whistleblowing System

Bank Ina has implemented a whistleblowing system (WBS) as an
effort to create a transparent and accountable work environment.
The implementation of WBS is part of the Bank’s commitment to
implementing good corporate governance and fraud prevention.
Through the General Guidelines of Whistleblowing, the Bank has
clear reporting procedures and protection for whistleblowers to
streamline WBS implementation and improve GCG quality. In this
regard, the Internal Audit division is responsible for managing the
WBS through the hotline service and ensuring that each report is
processed in accordance with applicable regulations. The Board
of Commissioners regularly monitors and supervises this system,
and concludes that its implementation is going well. With regular
dissemination and responsible governance, Bank Ina managed to
avoid significant and material complaints throughout 2023.
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Perubahan Komposisi Anggota Dewan
Komisaris

Sepanjang tahun 2023, tidak terdapat perubahan susunan
anggota Dewan Komisaris Bank Ina. Dengan demikian, komposisi
keanggotaan Dewan Komisaris pada saat Laporan Tahunan dan
Keberlanjutan ini diterbitkan meliputi:

Changes in the Board of Commissioners’
Composition

Throughout 2023, there were no changes in the composition
of Bank Ina‘'s Board of Commissioners. Thus, the Board of
Commissioners’ composition at the time of this Annual and
Sustainability Report is published is as follows:

Nama
Name

Jabatan
Position

Inawaty Handojo

Komisaris Utama Independen / Independent President Commissioner

Yohanes Santoso Wibowo

Komisaris Independen / Independent Commissioner

Josavia Rachman Ichwan

Komisaris / Commissioner

Penutup

Dewan Komisaris menyampaikan apresiasi yang tinggi kepada
seluruh jajaran Direksi, manajemen, dan karyawan Bank Ina atas
dedikasi dan komitmen bersama dalam menjalankan tugas dan
tanggung jawab dengan baik, terutama dalam menghadapi
tantangan eksternal dan internal yang kompleks di tahun 2023.
Keberhasilan Bank dalam mengimplementasikan strategi yang tepat,
menjaga integritas, menerapkan praktik tata kelola perusahaan yang
baik, serta mempertahankan kinerja yang positif, menjadi bukti nyata
dari kerja sama yang solid antara seluruh elemen terkait. Dewan
Komisaris yakin bahwa dengan semangat yang sama, Bank Ina
akan terus berkembang dan memberikan nilai tambah bagi seluruh
pemangku kepentingan di masa yang akan datang.

Closing

The Board of Commissioners would like to express its highest
appreciation to the entire Board of Directors, management, and
employees of Bank Ina for their dedication and commitment
to carrying out their duties and responsibilities well, especially
in facing complex external and internal challenges in 2023.
The Bank’s success in implementing the right strategy, maintaining
integrity, implementing good corporate governance practices,
and maintaining positive performance, is clear evidence of
solid cooperation between all relevant elements. The Board of
Commissioners is confident that with the same spirit, Bank Ina
will continue to grow and provide added value to all stakeholders
in the future.

Atas nama Dewan Komisaris,
On behalf of the Board of Commissioners,

Inawaty Handojo

Komisaris Utama Independen
Independent President Commissioner
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Pemegang Saham dan Pemangku Kepentingan yang
Terhormat,

Puji dan syukur kami panjatkan ke hadirat Tuhan Yang Maha
Esa, atas nikmat dan karunia-Nya, Bank Ina dapat melalui
tahun 2023 yang syarat akan tantangan dan dinamika dengan
baik. Sepanjang tahun tersebut, seluruh jajaran Direksi Bank
Ina telah berupaya untuk menjalankan pengelolaan usaha
perbankan yang bertanggung jawab sebagaimana yang
tercermin dalam Laporan Kinerja PT Bank Ina Perdana Tbk
tahun buku 2023. Laporan ini tidak sekadar menjadi catatan
pencapaian Bank Ina, tetapi juga merupakan cerminan dari
perjalanan sepanjang tahun lalu, yang mencakup pencapaian,
tantangan yang dihadapi, serta komitmen yang kokoh dalam
mengemban tanggung jawab kepada seluruh pemangku
kepentingan. Secara ringkas Laporan tersebut Direksi
sampaikan sebagai berikut.

Tinjauan Perekonomian dan Industri
Perbankan Tahun 2023

Selepas tantangan pandemi Covid-19, perekonomian global
kembali dihadapkan pada berbagai dinamika yang mendorong
divergensi pertumbuhan antarnegara semakin melebar. World
Bank mencatat, pertumbuhan perekonomian global tahun
2023 diproyeksikan sebesar 2,6%, melambat dibandingkan
tahun sebelumnya sebesar 3,0%. Volatilitas pasar keuangan
dan ketidakpastian geopolitik menjadi faktor utama yang
memengaruhi perlambatan pertumbuhan ekonomi global
tersebut. Sejalan dengan itu, kebijakan moneter penetapan
suku bunga, termasuk Fed Funds Rate (FFR), diproyeksikan
telah mencapai puncaknya namun masih akan bertahan dalam
waktu yang relatif lama (higher for longer). Hal ini terutama
dilatarbelakangi oleh melonjaknya utang pemerintah untuk
membiayai ekspansi kebijakan fiskal di negara maju, khususnya
Amerika Serikat (AS), semakin mendorong suku bunga dan
kuatnya Dolar AS di pasar keuangan global sehingga menarik
aliran modal dunia dalam jumlah besar.

Namun, di tengah ketidakpastian global tersebut, perekonomian
nasional tetap menunjukkan ketahanan yang kuat dan
pertumbuhan yang stabil. Badan Pusat Statistk mencatat,
pertumbuhan ekonomi Indonesia tahun 2023 mencapai 5,05%.
Kestabilan perekonomian nasional terutama didorong oleh
penetapan kebijakan makroekonomi yang prudent, dukungan
investasi dalam pembangunan infrastruktur, serta konsumsi

~

Dear Esteemed Shareholders and Stakeholders,

Praise and gratitude to God Almighty, for His blessings and
grace, Bank Ina can properly go through the year 2023 which
was full of challenges and dynamics. Throughout the year, the
entire Board of Directors of Bank Ina has endeavored to carry
out responsible banking business management as reflected in
the Performance Report of PT Bank Ina Perdana Tbk for the
fiscal year 2023. This report is not only a record of Bank Ina‘s
achievements, but also a reflection of the journey throughout
the past year, which includes achievements, challenges faced,
and a firm commitment to carrying out responsibilities to all
stakeholders. The Board of Directors summarizes the report as
follows.

Overview of Economy and Banking
Industry in 2023

After the challenges of the Covid-19 pandemic, the global
economy was again faced with various dynamics that
encourage growth divergence between countries to widen. The
World Bank noted that global economic growth in 2023 was
projected at 2.6%, slowing down compared to the previous
year of 3.0%. Financial market volatility and geopolitical
uncertainty were the main factors influencing the slowdown
of global economic growth. Correspondingly, monetary policy
on interest rate setting, including the Fed Funds Rate (FFR), is
projected to have peaked but will remain higher for longer. This
was mainly due to soaring government debt to finance fiscal
policy expansion in developed countries, particularly the United
States (US), further pushing up interest rates and the strength
of US Dollar in global financial markets, attracting large global
capital flows.

However, amidst the global uncertainty, the national economy
continues to show strong resilience and stable growth. The
Statistics Indonesia noted that Indonesia’s economic growth in
2023 reached 5.05%. The stability of the national economy was
mainly driven by the establishment of prudent macroeconomic
policies, support for investment in infrastructure development,
and strong domestic consumption. Likewise, the inflation rate

/
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domestik yang kuat. Begitu juga dengan tingkat inflasi juga masih
terjaga dalam kisaran sasaran 3,0+1%, yaitu sebesar 2,61% per
akhir tahun 2023. Sementara itu, suku bunga acuan Bank Indonesia
atau Bl-Rate per akhir tahun 2023 tercatat bertahan tinggi di angka
6,00%. Hal ini konsisten dengan fokus kebijakan moneter yang
pro-stabilitas serta langkah pre-emptive dan forward looking guna
memastikan tingkat inflasi tetap terkendali dalam sasaran.

Ketahanan perekonomian nasional mendorong kondusivitas
pada berbagai sektor industri, termasuk perbankan. Meskipun
terdapat volatilitas keuangan global dan tren suku bunga
tinggi pada tahun 2023, industri perbankan nasional secara
keseluruhan menunjukkan kinerja yang relatif solid dan resilient.
Capaian modal perbankan tahun 2023 tetap solid dengan
Capital Adequacy Ratio (CAR) industri perbankan yang tinggi
mencapai 27,69%, yang menunjukkan bahwa industri perbankan
memiliki kecukupan modal memadai untuk menghadapi risiko
yang mungkin timbul. Sejalan dengan itu, capaian penyaluran
kredit juga mengalami pertumbuhan sebesar 10,38%, dengan
nilai intermediasi perbankan tetap terjaga pada angka Rp7.090
triliun. Dengan demikian, meskipun menghadapi tantangan
eksternal yang signifikan, industri perbankan nasional tetap
mampu menunjukkan stabilitasnya dan terus berkontribusi
pada pertumbuhan ekonomi yang berkelanjutan. Kondisi ini
memberikan landasan yang kuat bagi Bank Ina dan seluruh
industri perbankan untuk terus berinovasi dan memperkuat
perannya dalam mendukung pembangunan ekonomi nasional.

Tantangan dan Peluang yang
Memengaruhi Bisnis Bank Ina Tahun 2023
serta Strategi dalam Menghadapinya

Ketahanan perekonomian nasional dan kinerja industri perbankan
yang solid di tahun 2023 tidak terlepas dari berbagai tantangan
yang turut memengaruhi bisnis Bank Ina. Salah satu tantangan
yang dihadapi adalah disrupsi industri perbankan yang dipicu oleh
perkembangan teknologi dan perubahan perilaku konsumen.
Disrupsi dalam industri perbankan menjadi tantangan utama
bagi Bank Ina, terutama karena pergeseran ke arah layanan
perbankan digital, fintech, dan teknologi keuangan lainnya
sehingga mengubah lanskap kompetitif secara signifikan. Dalam
menghadapi tantangan ini, Bank Ina terus beradaptasi dengan
cepat, meningkatkan inovasi, dan meningkatkan kualitas layanan
untuk tetap relevan di pasar yang semakin kompetitif.

Selain itu, kenaikan suku bunga yang terjadi sepanjang tahun 2023
juga menjadi salah satu tantangan yang dihadapi oleh Bank Ina.
Suku bunga yang tinggi berpengaruh pada meningkatnya biaya
pendanaan, margin bunga, dan permintaan kredit dari nasabah.
Menghadapi tantangan ini, Bank Ina telah mengupayakan penerapan
strategi yang tepat untuk melakukan manajemen risiko yang cermat
dan menjaga keseimbangan antara pertumbuhan bisnis dan
pengelolaan risiko, terutama dalam hal pengelolaan aset dan liabilitas
yang efisien. Selain itu, Bank Ina juga terus memperkuat kualitas
kredit dengan meningkatkan proses analisis risiko dan melakukan
pemantauan yang ketat terhadap portofolio kredit. Bank Ina percaya
bahwa dengan pendekatan yang berbasis pada analisis risiko dan
kehati-hatian dalam pengambilan keputusan, Bank Ina dapat tetap
stabil dan kuat di tengah perubahan kondisi pasar dan ekonomi.
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was also still maintained within the target range of 3.0+1%, which
was 2.61% at the end of 2023. Meanwhile, Bank Indonesia‘s
benchmark interest rate or Bl-Rate as of the end of 2023 was
recorded to remain high at 6.00%. This was consistent with the
focus of pro-stability monetary policy as well as pre-emptive and
forward looking measures to ensure the inflation rate remains
under control within the target.

The resilience of national economy encouraged conduciveness
in various industry sectors, including banking. Despite global
financial volatility and the trend of high interest rates in 2023,
the national banking industry as a whole showed relatively solid
and resilient performance. Banking capital achievements in 2023
remained solid with a high Capital Adequacy Ratio (CAR) of the
banking industry reaching 27.69%, which indicates that the
banking industry has adequate capital adequacy to face risks that
may arise. In line with that, the achievement of lending also grew
by 10.38%, with the value of banking intermediation maintained
at Rp7,090 trillion. Thus, despite facing significant external
challenges, the national banking industry remained stable and
continued to contribute to sustainable economic growth. This
condition provides a strong foundation for Bank Ina and the entire
banking industry to continue to innovate and strengthen its role in
supporting national economic development.

Challenges and Opportunities Affecting
Bank Ina’s Business in 2023 and the
Strategies to Address Them

The resilience of national economy and solid performance of
the banking industry in 2023 could not be separated from the
various challenges that also affected Bank Ina‘s business. One
of the challenges faced was the disruption of the banking
industry triggered by technological developments and changes in
consumer behavior. Disruption in the banking industry was a major
challenge for Bank Ina, especially due to the shift towards digital
banking services, fintech, and other financial technologies that
have significantly changed the competitive landscape. In facing
these challenges, Bank Ina continues to adapt quickly, increase
innovation, and improve service quality to remain relevant in an
increasingly competitive market.

Furthermore, the increase in interest rates that occurred
throughout 2023 was also one of the challenges faced by Bank
Ina. Higher interest rates had the effect of increasing funding
costs, interest margins, and credit demand from customers.
Facing these challenges, Bank Ina applied appropriate strategies
to conduct prudent risk management and maintain a balance
between business growth and risk management, especially in
terms of efficient asset and liability management. In addition,
Bank Ina also continues to strengthen credit quality by improving
the risk analysis process and conducting close monitoring of the
credit portfolio. Bank Ina believes that with an approach based
on risk analysis and prudence in decision making, Bank Ina can
remain stable and strong amidst changing market and economic
conditions.



Meskipun dihadapkan pada berbagai tantangan, Bank Ina juga
memiliki peluang untuk terus berkembang dan memperkuat posisi
di pasar. Pertumbuhan ekonomi yang stabil di Indonesia, didukung
oleh konsumsi domestik yang kuat dan investasi infrastruktur yang
besar, memberikan peluang bagi Bank Ina untuk memperluas
pangsa pasar dan meningkatkan portofolio kredit. Selain itu,
perkembangan teknologi juga membawa peluang bagi Bank Ina
untuk meningkatkan efisiensi operasional, meningkatkan layanan
kepada nasabah, dan menciptakan produk-produk inovatif yang
dapat memenuhi kebutuhan pasar yang berkembang. Dengan
mengidentifikasi tantangan dan peluang yang ada, Bank Ina dapat
merancang strategi yang tepat untuk menghadapi dinamika pasar
dan mencapai pertumbuhan yang berkelanjutan di tahun 2023
dan tahun-tahun yang akan datang.

Peranan Direksi dalam Perumusan
Strategi Bank Ina dan Pengawasan atas
Implementasinya

Direksi Bank Ina memiliki tanggung jawab dalam hal perumusan
strategi serta pengawasan atas implementasinya. Peran Direksi
tidak hanya terbatas pada pengambilan keputusan strategis yang
cermat dan tepat, tetapi juga pada memastikan bahwa strategi
yang dirumuskan dilaksanakan dengan efektif dan efisien untuk
mencapai tujuan jangka panjang Bank Ina. Dalam menjalankan
peran tersebut Direksi terlibat secara aktif dalam perumusan
strategi Bank Ina dengan melakukan analisis menyeluruh terhadap
kondisi pasar, tren industri, dan kebutuhan nasabah untuk
mengidentifikasi peluang dan risiko yang ada. Direksi juga menjalin
komunikasi dengan Dewan Komisaris melalui forum pembahasan
Rencana Bisnis Bank (RBB) untuk dimintai pandangannya agar
strategi yang telah dirumuskan tetap sejalan dengan Visi, Misi,
dan tujuan strategis Bank Ina yang relevan dengan lingkungan
bisnis saat ini dan masa depan. Direksi juga memastikan bahwa
strategi yang dirumuskan sesuai dengan prinsip-prinsip tata kelola
perusahaan yang baik serta kepatuhan terhadap peraturan dan
standar yang berlaku dalam proses pengambilan keputusan
strategis.

Sedangkan dalam peran pengawasan implementasi strategi,
Direksi melakukan evaluasi reguler terhadap perkembangan
implementasi  strategi, memastikan bahwa sumber daya
dialokasikan dengan baik, dan mengambil tindakan korektif
apabila diperlukan. Direksi juga senantiasa mengidentifikasi
perubahan lingkungan eksternal yang mungkin memengaruhi
strategi bisnis Bank Ina, serta merespons secara proaktif untuk
memastikan bahwa Bank Ina tetap relevan dan kompetitif.
Dengan demikian, peran Direksi dalam perumusan strategi dan
pengawasan implementasinya sangat penting dalam memastikan
kesinambungan dan keberlanjutan Bank Ina sebagai lembaga
keuangan yang tangguh dan dapat dipercaya. Direksi juga
berkomitmen untuk terus menjalankan tanggung jawab ini
dengan integritas, keberanian, dan keahlian yang diperlukan.
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Although facing various challenges, Bank Ina also has opportunities
to continue to grow and strengthen its position in the market.
Stable economic growth in Indonesia, supported by strong
domestic consumption and substantial infrastructure investment,
provides opportunities for Bank Ina to expand its market share and
increase its loan portfolio. In addition, technological developments
also bring opportunities for Bank Ina to improve operational
efficiency, enhance customer service, and create innovative
products that can meet the evolving market needs. By identifying
the challenges and existing opportunities, Bank Ina designed
the right strategy to deal with market dynamics and achieved
sustainable growth in 2023 and the coming years.

Board of Directors’ Role in Formulating
Bank Ina’s Strategy and the Supervision of
its Implementation

Bank Ina’s Board of Directors is responsible for formulating strategy
and monitoring its implementation. The Board of Directors’ role
is not only limited to making careful and appropriate strategic
decisions, but also to ensuring that the strategies formulated
are implemented effectively and efficiently to achieve Bank Ina’s
long-term goals. In carrying out this role, the Board of Directors
is actively involved in the formulation of Bank Ina’s strategy by
conducting a thorough analysis of market conditions, industry
trends, and customer needs to identify opportunities and risks.
The Board of Directors also communicates with the Board of
Commissioners through the Bank’s Business Plan (RBB) discussion
forum to seek their views so that the strategies formulated remain
in line with Bank Ina’s Vision, Mission and strategic objectives that
are relevant to the current and future business environment. The
Board of Directors also ensures that the strategies formulated are
in accordance with the principles of good corporate governance
and in compliance with applicable regulations and standards in
the strategic decision-making process.

In its monitoring role of strategy implementation, the Board of
Directors conducts regular evaluations of the progress of strategy
implementation, ensures that resources are properly allocated,
and takes corrective action where necessary. The Board of
Directors also continuously identifies changes in the external
environment that may affect Bank Ina‘’s business strategy, and
responds proactively to ensure that Bank Ina remains relevant
and competitive. As such, the Board of Directors’ role in strategy
formulation and oversight of its implementation is critical in
ensuring Bank Ina‘s continuity and sustainability as a resilient and
trustworthy financial institution. The Board of Directors is also
committed to constantly carry out this responsibility with the
necessary integrity, courage, and expertise.
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Pencapaian Kinerja Tahun 2023 dan
Perbandingannya dengan Target

Ketepatan dalam hal perumusan strategi dan keefektifan pengawasan
atas implementasinya, membuat Bank Ina mampu mencatatkan
sejumlah pencapaian kinerja yang positif, meskipun dihadapkan
pada berbagai tantangan dan dinamika pasar yang kompleks. Direksi
melaporkan bahwa kinerja Bank Ina selama tahun tersebut telah
sesuai dengan target yang telah ditetapkan, bahkan dalam beberapa
aspek mampu melewati target yang telah ditetapkan sebelumnya.

Pertama, dalam hal pertumbuhan aset, Bank Ina berhasil
mencatat pertumbuhan yang solid sepanjang tahun 2023. Total
aset tahun 2023 tercatat sebesar Rp24,38 triliun atau mencapai
101,78% dari target pertumbuhan yang telah ditetapkan. Hal
ini menunjukkan bahwa strategi Bank Ina dalam mengelola
portofolio aset telah berhasil, meskipun di tengah volatilitas
pasar dan ketidakpastian ekonomi global. Selanjutnya, dalam hal
pertumbuhan pendapatan, Bank Ina juga mencapai pencapaian
yang baik. Pendapatan bunga neto tahun 2023 tercatat mencapai
Rp709,97 miliar atau mencapai 94,21 % dari target pertumbuhan
yang telah ditetapkan. Meskipun belum sepenuhnya mencapai
target, namun realisasi pendapatan bunga neto mampu
bertumbuh 27,04% dibandingkan tahun sebelumnya melalui
berbagai inisiatif yang telah direalisasikan.

Selain itu, Bank Ina juga berhasil mencapai target yang ditetapkan
dalam hal kualitas aset. Tingkat kredit bermasalah tetap terjaga
pada tingkat yang terkendali, dan rasio kredit bermasalah tetap
berada di bawah ambang batas yang telah ditetapkan. Hal ini
menunjukkan bahwa kebijakan Bank Ina dalam manajemen risiko
kredit telah memberikan hasil yang positif. Namun demikian,
Bank Ina juga menyadari bahwa masih ada area di mana Bank
Ina harus terus meningkatkan kinerja, salah satunya adalah
dalam hal efisiensi operasional. Bank Ina melihat bahwa masih
terdapat ruang-ruang untuk lebih mengoptimalkan penggunaan
sumber daya dan mengurangi biaya operasional, sehingga dapat
meningkatkan efisiensi biaya.

Dalam hal kinerja keberlanjutan sosial, Bank Ina telah melaksanakan
berbagai program Corporate Social Responsibility (CSR) dalam
bidang kesehatan, pendidikan, dan donasi lainnya yang bertujuan
untuk meningkatkan kesejahteraan masyarakat di sekitar kami.
Selain itu, Bank Ina juga terus berupaya untuk meningkatkan
literasi keuangan masyarakat melalui program literasi dan inklusi
keuangan. Pemenuhan terhadap hak-hak serta pemberian
kesempatan berkembang bagi karyawan juga terus Bank Ina
utamakan dalam mendorong kesejahteraan karyawan. Di samping
itu, Bank Ina juga memberikan perhatian yang serius terhadap
tanggung jawab lingkungan. Bank Ina telah mengambil langkah-
langkah untuk mengurangi dampak lingkungan dari operasi
perbankan, seperti penghematan energi, pengurangan limbah, dan
peningkatan efisiensi dalam penggunaan sumber daya alam.

Prospek Industri Perbankan Tahun 2024

Pencapaian positif yang telah dicatatkan sepanjang tahun
2023 menjadi fondasi dan semangat bagi Bank Ina untuk terus
meningkatkan kinerja yang lebih baik di masa mendatang, dengan
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Performance Achievement in 2023 and the
Comparison with Target

The accuracy in strategy formulation and the effectiveness of
supervision over its implementation have enabled Bank Ina
to record a number of positive performance achievements,
despite being faced with various challenges and complex market
dynamics. The Board of Directors reported that Bank Ina’s
performance during the year was in line with the targets set, and
in some aspects even exceeded the targets set earlier.

First, in terms of asset growth, Bank Ina managed to record solid
growth throughout 2023. Total assets in 2023 were recorded
at Rp24.38 trillion or 101.78% of the predetermined growth
target. This shows that Bank Ina’s strategy in managing its asset
portfolio has been successful, despite market volatility and global
economic uncertainty. Furthermore, in terms of revenue growth,
Bank Ina also achieved good results. Net interest income in 2023
was recorded at Rp709.97 billion or 94.21% of the growth target
set. Although not fully achieving the target, the realization of net
interest income was able to grow by 27.04% compared to the
previous year's figure through various undertaken initiatives.

Furthermore, Bank Ina also managed to achieve the targets set
in terms of asset quality. The level of non-performing loans was
maintained at a manageable level, and the ratio of non-performing
loans remained below the predetermined threshold. This shows
that Bank Ina‘s policy on credit risk management has yielded
positive results. Nevertheless, Bank Ina also realizes that there are
still areas where Bank Ina must continue to improve performance,
one of which is in terms of operational efficiency. Bank Ina sees
that there is still room to further optimize the use of resources and
reduce operational costs, so as to improve cost efficiency

In terms of social sustainability performance, Bank Ina has
implemented various Corporate Social Responsibility (CSR)
programs in health, education, and other donations aimed at
improving the welfare of the communities around us. In addition,
Bank Ina also continues to strive to improve the financial literacy of
the community through financial literacy and inclusion programs.
Bank Ina also continues to prioritize the fulfillment of rights
and the provision of development opportunities for employees
in encouraging employee welfare. Furthermore, Bank Ina also
pays serious attention to environmental responsibility. Bank Ina
has taken steps to reduce the environmental impact of banking
operations, such as energy savings, waste reduction, and increased
efficiency in the use of natural resources.

Prospects of the Banking Industry in 2024

The positive achievements recorded throughout 2023 are the
foundation and spirit for Bank Ina to continue to improve better
performance in the future, by looking at lessons learned from



mencermati pembelajaran dari tahun-tahun sebelumnya dan
mengidentifikasi peluang-peluang baru untuk pertumbuhan dan
efisiensi. Bank Ina melihat bahwa tahun 2024 membawa berbagai
prospek menarik bagi industri perbankan, meskipun dihadapkan
pada berbagai tantangan dan dinamika pasar yang terus berubah.
Berbagai faktor eksternal dan internal akan memengaruhi arah dan
perkembangan industri perbankan di tahun yang akan datang.

Kestabilan makroekonomi nasional yang diproyeksikan akan terus
berlanjut di tahun 2024 menjadi sinyal positif bahwa industri
perbankan juga akan meningkat. Pemulihan ekonomi akan
mendorong aktivitas bisnis dan investasi, yang pada gilirannya
akan meningkatkan permintaan akan layanan perbankan, seperti
pembiayaan usaha, manajemen aset, dan jasa keuangan lainnya.
Selanjutnya, perkembangan teknologi yang terus berlanjut akan
terus membentuk lanskap industri perbankan. Transformasi digital
akan menjadi semakin penting, dengan peningkatan adopsi layanan
perbankan digital dan fintech oleh masyarakat. Namun demikian,
industri perbankan juga dihadapkan pada berbagai tantangan yang
perlu diatasi, di antaranya adalah meningkatnya persaingan, baik
dari bank konvensional maupun dari perusahaan fintech yang terus
berkembang. Selain itu, ketidakpastian geopolitik dan ekonomi
global juga merupakan faktor risiko yang perlu dipertimbangkan.
Begitu juga dengan, regulasi yang semakin kompleks juga akan
menjadi faktor yang memengaruhi prospek industri perbankan.

Dengan memperhatikan peluang dan tantangan yang ada, prospek
industri perbankan tahun 2024 menjanjikan potensi pertumbuhan
yang positif, tetapi juga memerlukan kesiapan dan ketangguhan
dari para pelaku industri. Oleh karena itu, Bank Ina akan terus
berupaya beradaptasi dengan cepat, menerapkan inovasi, dan
menjaga kepatuhan terhadap regulasi akan memiliki peluang besar
untuk berhasil di tengah dinamika pasar yang terus berubah.

Penerapan GCG di Bank Ina Tahun 2023

Penerapan tata kelola perusahaan yang baik (good corporate
governance/GCG) dalam operasional perbankan merupakan kunci
keberhasilan jangka panjang dan merupakan fondasi bagi kepercayaan
nasabah, Pemegang Saham, dan seluruh pemangku kepentingan.
Pada tahun 2023, Bank Ina berhasil meraih penilaian penerapan GCG
yang menghasilkan nilai komposit 2. Hal ini mencerminkan bahwa
Manajemen Bank Ina telah melakukan penerapan tata kelola yang
secara umum baik. Pencapaian ini tidak terlepas dari komitmen
Bank Ina untuk terus meningkatkan praktik GCG sehingga mampu
memenuhi prinsip-prinsip tata kelola dengan memadai.

Selain penerapan GCG yang memadai, Bank Ina juga senantiasa
memastikan penerapan sistem pengendalian internal dan
manajemen risiko yang andal sesuai dengan operasional perbankan
yang dijalankan. Bank Ina memahami bahwa pengendalian internal
yang efektif dan manajemen risiko yang solid merupakan landasan
bagi keberhasilan operasional dan keberlanjutan jangka panjang
bank. Oleh karena itu, Bank Ina telah melaksanakan berbagai
inisiatif untuk memastikan keandalan sistem pengendalian internal.
Hal ini meliputi penguatan pengawasan internal yang berkelanjutan,
pelaksanaan prosedur audit yang ketat, serta peningkatan sistem
informasi dan teknologi untuk mendukung pengawasan dan
pelaporan yang lebih efisien. Selain itu, manajemen risiko juga
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previous years and identifying new opportunities for growth and
efficiency. Bank Ina sees 2024 as bringing exciting prospects for
the banking industry, despite the challenges and changing market
dynamics. Various external and internal factors will influence the
direction and development of the banking industry in the coming
years.

The national macroeconomic stability that is projected to
continue in 2024 is a positive signal that the banking industry
will also improve. Economic recovery will drive business activity
and investment, which in turn will increase demand for banking
services, such as business financing, asset management, and
other financial services. Furthermore, continued technological
developments will continue to shape the landscape of the
banking industry. Digital transformation will become increasingly
important, with increased adoption of digital banking and
fintech services by the public. However, the banking industry is
also faced with various challenges that need to be overcome,
including increased competition, both from conventional banks
and from growing fintech companies. Moreover, geopolitical and
global economic uncertainty are also risk factors that need to be
considered. Likewise, increasingly complex regulations will also be
a factor affecting the prospects of the banking industry.

Given the opportunities and challenges, the outlook for the
banking industry in 2024 promises positive growth potential,
but also requires readiness and resilience from industry players.
Therefore, Bank Ina will continue to strive to adapt quickly,
implement innovations, and maintain compliance with regulations
will have a great opportunity to succeed in the midst of changing
market dynamics.

Implementation of GCG at Bank Ina in 2023

The implementation of good corporate governance (GCG)
in banking operations is the key to long-term success and is
the foundation for the trust of customers, shareholders, and
all stakeholders. In 2023, Bank Ina successfully achieved an
assessment of GCG implementation resulting in a composite score
of 2. This reflects that Bank Ina’s Management has implemented
generally good governance. This achievement was inseparable
from Bank Ina’s commitment to continuously improving GCG
practices to adequately fulfill the principles of governance.

In addition to the implementation of adequate GCG, Bank Ina
ensures the implementation of a reliable internal control and risk
management system in accordance with its banking operations.
Bank Ina understands that effective internal control and solid
risk management are the foundation for the Bank’s operational
success and long-term sustainability. Therefore, Bank Ina has
implemented various initiatives to ensure the reliability of the
internal control system. These include continuous strengthening
of internal controls, implementation of rigorous audit procedures,
and enhancement of information systems and technology to
support more efficient monitoring and reporting. In addition,
risk management is also a key focus for Bank Ina, with the
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menjadi fokus utama Bank Ina, dengan penerapan framework
risiko yang komprehensif, identifikasi risiko secara berkala, dan
pengembangan strategi mitigasi risiko yang efektif.

Selain itu, Bank Ina terus memperhatikan kepatuhan terhadap
peraturan dan standar yang berlaku. Bank Ina senantiasa
melakukan evaluasi rutin terhadap kepatuhan terhadap
peraturan perundang-undangan, serta melakukan perbaikan
dan penyesuaian yang diperlukan sesuai dengan perkembangan
regulasi yang terus berubah. Dengan menjunjung tinggi nilai-nilai
GCG, Bank Ina meyakini dapat terus memperkuat posisi sebagai
lembaga keuangan yang stabil, transparan, dan dapat dipercaya
di mata masyarakat dan pasar.

Kinerja Komite di Bawah Direksi

Penilaian kinerja komite di bawah Direksi merupakan hal yang
penting dalam aspek tata kelola, terutama untuk menjaga efektivitas
dan efisiensi operasional Bank Ina. Oleh karena itu, penilaian kinerja
terhadap Komite Kredit, Komite Kebijakan Perkreditan, Komite
Manajemen Risiko, Komite Aset dan Liabilitas (ALCO), Komite
Pengarah Teknologi Informasi, dan Komite Sumber Daya Manusia
senantiasa dilakukan Direksi secara berkala dengan menggunakan
berbagai indikator penilaian yang relevan. Berdasarkan hasil penilaian
yang dilakukan tahun buku 2023, penilaian kinerja komite di bawah
Direksi Bank Ina juga menunjukkan bahwa komite tersebut telah
menjalankan tugas dan tanggung jawab mereka dengan penuh
integritas, profesionalisme, dan kompetensi. Kontribusi yang
diberikan telah menjadi pilar yang kuat dalam meningkatkan kualitas
penerapan GCG, mengelola risiko dengan efektif, dan menjaga
kepatuhan terhadap regulasi. Dengan dukungan yang terus-menerus
dari komite-komite ini, Bank Ina dapat terus bergerak maju menuju
pencapaian tujuan strategis serta menjaga kepatuhan terhadap
regulasi dan standar industri.

Kebijakan Bank Ina dalam Pengembangan
SDM, TI, dan Infrastruktur

Kebijakan Bank Ina dalam pengembangan sumber daya
manusia (SDM), teknologi informasi (Tl), dan infrastruktur
menegaskan komitmen Bank Ina untuk memastikan bahwa
seluruh aspek tersebut memiliki kualitas tinggi, modern, dan
siap mendukung pertumbuhan dan transformasi Bank Ina.
Dalam hal pengembangan SDM, Bank Ina terus meningkatkan
investasi dalam pelatihan dan pengembangan karyawan. Bank Ina
menyadari bahwa karyawan yang kompeten dan berpengetahuan
luas merupakan aset terbesar, dan oleh karena itu, Bank Ina
senantiasa memberikan perhatian khusus pada pengembangan
keterampilan, kepemimpinan, dan keahlian teknis karyawan.
Selain itu, Bank Ina juga mendorong budaya kerja yang inklusif
dan kolaboratif untuk menciptakan lingkungan yang mendukung
pertumbuhan dan inovasi.

Dalam hal Tl, Bank Ina terus melakukan inovasi dan modernisasi
sistem Tl untuk meningkatkan efisiensi operasional, keamanan
data, dan pengalaman nasabah. Bank Ina terus menginvestasikan
sumber daya dalam pengembangan sistem perbankan digital yang
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implementation of a comprehensive risk framework, regular risk
identification, and the development of effective risk mitigation
strategies.

Moreover, Bank Ina continues to pay attention to compliance with
applicable regulations and standards. Bank Ina always conducts
regular evaluations of compliance with laws and regulations, and
makes necessary improvements and adjustments in accordance
with changing regulatory developments. By upholding GCG
values, Bank Ina believes it can continue to strengthen its position
as a stable, transparent and trustworthy financial institution in the
eyes of the public and the market.

Performance of Committees Under the
Board of Directors

Performance assessment of committees under the Board of Directors
is an important aspect of governance, especially to maintain the
effectiveness and efficiency of Bank Ina’s operations. Therefore, the
performance assessment of the Credit Committee, Credit Policy
Committee, Risk Management Committee, Asset and Liability
Committee (ALCO), Information Technology Steering Committee,
and Human Resources Committee is regularly conducted by the
Board of Directors using various relevant assessment indicators.
Based on the results of assessment conducted in fiscal year 2023,
the performance assessment of committees under the Board of
Directors of Bank Ina showed that the committees have carried
out their duties and responsibilities with integrity, professionalism,
and competence. Their contributions have been a strong pillar in
improving the quality of GCG implementation, managing risks
effectively, and maintaining regulatory compliance. With the
continued support of these committees, Bank Ina can continue
to move forward towards achieving its strategic objectives and
maintaining compliance with regulations and industry standards.

Bank Ina’s Policy on HR, IT, and
Infrastructure Development

BankIna’s policieson human resources (HR), information technology
(IT), and infrastructure development emphasize its commitment
to ensuring that all these aspects are high quality, modern, and
ready to support Bank Ina‘'s growth and transformation. In terms
of human resource development, Bank Ina continues to increase
investment in employee training and development. Bank Ina
recognizes that competent and knowledgeable employees are
its greatest asset, and therefore, Bank Ina always pays special
attention to the development of employees’ skills, leadership
and technical expertise. In addition, Bank Ina also encourages an
inclusive and collaborative work culture to create an environment
that supports growth and innovation.

In terms of IT, Bank Ina continues to innovate and modernize its
IT systems to improve operational efficiency, data security and
customer experience. Bank Ina continues to invest resources in the
development of reliable digital banking systems and user-friendly



andal serta layanan perbankan yang mudah digunakan. Dengan
demikian, Bank Ina berupaya untuk memenuhi kebutuhan nasabah
modern yang semakin mengandalkan teknologi. Sedangkan dalam
hal pengembangan infrastruktur, Bank Ina memastikan bahwa
sistem dan fasilitas yang dimiliki telah memadai untuk mendukung
pertumbuhan bisnis yang berkelanjutan. Bank Ina terus melakukan
pemeliharaan dan peningkatan pada infrastruktur teknologi kami,
termasuk pusat data dan jaringan komunikasi, untuk memastikan
keandalan dan keamanan operasional. Selain itu, Bank Ina juga
memperhatikan pengembangan infrastruktur fisik, seperti kantor
cabang dan pusat layanan, untuk memastikan bahwa Bank Ina
dapat memberikan pelayanan terbaik kepada nasabah di seluruh
wilayah operasional.

Komitmen Bank Ina terkait Penerapan
Keuangan Berkelanjutan

Komitmen Bank Ina terkait penerapan keuangan berkelanjutan
menjadi inisiatif strategis dalam mengintegrasikan aspek-aspek
lingkungan, sosial, dan tata kelola perusahaan (environmental,
social, and governance/ESG) dalam seluruh aspek operasional dan
pengambilan keputusan. Bank Ina memahami bahwa praktik
keuangan berkelanjutan bukan hanya tentang pencapaian
keuntungan finansial, tetapi juga mengenai dampak positif
yang diberikan bagi masyarakat dan lingkungan sekitar. Dalam
upaya mewujudkan komitmen ini, Bank Ina telah mengambil
langkah-langkah konkret, antara lain dengan mengintegrasikan
pertimbangan ESG dalam keputusan investasi, mengembangkan
produk-produk keuangan yang berkelanjutan, dan mendukung
pembiayaan terhadap UMKM. Bank Ina juga aktif dalam mendukung
inisiatif keberlanjutan, seperti program-program CSR, investasi sosial,
dan dukungan terhadap program perlindungan lingkungan.

Melalui komitmen terhadap penerapan keuangan berkelanjutan,
Bank Ina bertekad untuk turut berkontribusi dalam memberikan
perubahan yang positif di industri perbankan serta mendorong
pertumbuhan yang inklusif dan berkelanjutan bagi seluruh pemangku
kepentingan. Bank Ina yakin bahwa dengan memprioritaskan
keberlanjutan dalam seluruh aspek operasional perbankan, Bank Ina
dapat menciptakan nilai tambah yang berkelanjutan bagi masyarakat,
lingkungan, dan ekonomi secara keseluruhan.

Perubahan Komposisi Anggota Direksi

Sepanjang tahun 2023, terdapat beberapa kali perubahan

susunan anggota Direksi Bank Ina sebagaimana diuraikan berikut.

1. Berdasarkan RUPS Luar Biasa tanggal 9 Januari 2023, Bank
Ina mengangkat Bapak Henry Koenaifi sebagai Direktur Retail
Banking menggantikan posisi Bapak Budijanto Soedarpo yang
mengundurkan diri.

2. Berdasarkan RUPS Luar Biasa tanggal 19 Mei 2023, Bank
Ina mengangkat oleh Bapak Henry Koenaifi sebagai Direktur
Utama menggantikan posisi Bapak Daniel Budirahayu yang
wafat pada tanggal 22 Maret 2023. Bank Ina juga mengangkat
Bapak Yulius Purnama Junaedi sebagai Wakil Presiden Direktur.

3. Berdasarkan RUPS Luar Biasa tanggal 16 Juni 2023, Bank Ina
mengangkat Bapak Yandy Ramadhani sebagai Direktur Bisnis
Retail.
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banking services. Thus, Bank Ina strives to meet the needs of
modern customers who increasingly rely on technology. In terms
of infrastructure development, Bank Ina ensures that its systems
and facilities are adequate to support sustainable business growth.
Bank Ina continues to maintain and upgrade our technology
infrastructure, including data centers and communication
networks, to ensure operational reliability and security. In
addition, Bank Ina also pays attention to the development of
physical infrastructure, such as branch offices and service centers,
to ensure that Bank Ina can provide the best service to customers
in all operational areas.

Bank Ina’s Commitment to Implementing
Sustainable Finance

Bank Ina’s commitment to implementing sustainable finance
is a strategic initiative in integrating environmental, social, and
governance (ESG) aspects in all aspects of operations and decision
making. Bank Ina understands that the practice of sustainable
finance is not only about achieving financial returns, but also
about the positive impact it has on society and the environment.
In an effort to realize this commitment, Bank Ina has taken
concrete steps, among others by integrating ESG considerations
in investment decisions, developing sustainable finance products,
and supporting financing for MSMEs. Bank Ina is also active in
supporting sustainability initiatives, such as CSR programs, social
investment, and support for environmental protection programs.

Through its commitment to implementing sustainable finance,
Bank Ina is determined to contribute to positive change in the
banking industry and encourage inclusive and sustainable
growth for all stakeholders. Bank Ina believes that by prioritizing
sustainability in all aspects of banking operations, it can create
sustainable added value for society, the environment, and the
economy as a whole.

Changes in the Board of Directors’
Composition

Throughout 2023, there were several changes in the composition

of Bank Ina’s Board of Directors as described below.

1. Based on the Extraordinary GMS dated January 9, 2023, Bank
Ina appointed Mr. Henry Koenaifi as Retail Banking Director
replacing Mr. Budijanto Soedarpo who resigned.

2. Based on the Extraordinary GMS dated May 19, 2023, Bank Ina
appointed Mr. Henry Koenaifi as President Director replacing
Mr. Daniel Budirahayu who passed away on March 22, 2023.
Bank Ina also appointed Mr. Yulius Purnama Junaedi as Vice
President Director.

3. Based on the Extraordinary GMS dated June 16, 2023, Bank
Ina appointed Mr. Yandy Ramadhani as Retail Business
Director.
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Selain itu, berdasarkan RUPS Luar Biasa 15 Maret 2024, komposisi
Direksi Bank Ina kembali mengalami perubahan seiring dengan
diangkatnya lbu Dewi Kurniawati Prodjohartono sebagai Direktur
Commercial Banking. Dengan demikian, komposisi anggota
Direksi Bank Ina pada saat Laporan Tahunan dan Keberlanjutan
ini diterbitkan menjadi sebagai berikut.

Furthermore, based on the Extraordinary GMS dated March 15,
2024, the composition of Bank Ina’s Board of Directors underwent
another change with the appointment of Ms. Dewi Kurniawati
Prodjohartono as Commercial Banking Director. Thus, the
composition of Bank Ina’s Board of Directors at the time of this
Annual and Sustainability Report is as follows.

Nama
Name

Jabatan
Position

Henry Koenaifi

Direktur Utama / President Director

Yulius Purnama Junaedi

Wakil Direktur Utama / Vice President Director

Kiung Hui Ngo

Direktur Keuangan / Director of Finance

Adhiputra Tanoyo

Direktur Manajemen Risiko dan Kepatuhan / Director of Risk Management and Compliance

Yandy Ramadhani

Direktur Bisnis Retail / Director of Retail Bussiness

Dewi Kurniawati Prodjohartono*)

Direktur Komersial Banking / Director of Commercial Banking

) Pengangkatan sebagai Direktur Komersial Banking berlaku efektif sejak memperoleh persetujuan dari Otoritas Jasa Keuangan atas penilaian dan kepatutan (fit and proper test) dan
memenuhi peraturan perundang-undangan yang berlaku. / Appointment as Director of Commercial Banking is effective upon approval from the Financial Services Authority (OJK) for

a fit and proper test and compliance with applicable laws and regulations.

Penutup

Menutup penyampaian Laporan ini, saya, atas nama Direksi
Bank Ina, menyampaikan terima kasih dan apresiasi kepada
Dewan Komisaris atas arahan dan pengawasan yang cermat
sehingga menjadi pilar dalam memastikan bahwa Bank Ina
menjalankan operasinya dengan integritas dan keberlanjutan.
Ucapan terima kasih dan apresiasi juga disampaikan kepada
segenap karyawan atas dedikasi dan kontribusi luar biasa yang
telah diberikan kepada Bank Ina. Kerja keras dan komitmen
karyawan telah membentuk fondasi kesuksesan Direksi sehari-
hari. Selain itu, Direksi juga menyampaikan terima kasih kepada
seluruh nasabah dan pemangku kepentingan lainnya yang telah
memberikan kepercayaannya kepada Bank Ina. Dengan kolaborasi
dan dukungan yang terus-menerus dari seluruh pemangku
kepentingan, Direksi meyakini Bank Ina akan terus menghadirkan
layanan perbankan yang andal sehingga mampu terus memberikan
nilai tambah bagi seluruh pemangku kepentingan.

Closing

In closing the submission of this Report, I, on behalf of the Board
of Directors of Bank Ina, would like to express my gratitude
and appreciation to the Board of Commissioners for its careful
direction and supervision that serve as pillars in ensuring that
Bank Ina conducts its operations with integrity and sustainability.
Gratitude and appreciation are also extended to all employees
for their dedication and outstanding contributions to Bank Ina.
The hard work and commitment of our employees have formed
the foundation of the Board’s day-to-day success. In addition,
the Board of Directors would like to thank all customers and
other stakeholders who have placed their trust in Bank Ina. With
continued collaboration and support from all stakeholders, the
Board of Directors is confident that Bank Ina will continue to
deliver reliable banking services so that it can continue to provide
added value to all stakeholders.

Atas nama Direksi,
On behalf of the Board of Directors,

Henry Koenaifi

Direktur Utama
President Director
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SURAT PERNYATAAN ANGGOTA DEWAN KOMISARIS DAN ANGGOTA DIREKSI
TENTANG TANGGUNG JAWAB ATAS LAPORAN TAHUNAN 2023

PT BANK INA PERDANA TBK

STATEMENT OF MEMBERS OF THE BOARD OF COMMISSIONERS AND THE BOARD OF DIRECTORS
ON THE RESPONSIBILITY FOR THE 2023 ANNUAL REPORT OF

PT BANK INA PERDANA TBK

Kami, yang bertanda tangan di bawah ini, menyatakan bahwa We, the undersigned, hereby declare that all information in the
semua informasi dalam Laporan Tahunan PT Bank Ina Perdana Tbk Annual Report of PT Bank Ina Perdana Tbk for year 2023 has been
tahun 2023 telah dimuat secara lengkap dan bertanggung jawab fully contained and we shall be fully responsible to the correctness
penuh atas kebenaran isi Laporan Tahunan Bank. of contents in the Annual Report of the Bank.

Demikian pernyataan ini dibuat dengan sebenarnya. This statement is hereby made in all truthfulness.

Jakarta, April 2024

Dewan Komisaris
Board of Commissioners

w E ; 2 . InaWaty Handojo ﬁw

Komisaris Utama Independen

. Independent President Commissioner g il
Yohanes Santoso Wibowo Josavia Rachman Ichwan
Komisaris Independen Komisaris
Independent Commissioner Commissioner
Direksi

Board of Directors

Henry Koenaifi
Direktur Utama

Yulius Purnama Junaedi President Director Kiung Hui Ngo
Wakil Direktur Utama Direktur Keuangan
Vice President Director Director of Finance
10 .
v -
Yandy Ramadhani
Direktur Manajeme kO dan Kepatuhan Direktur Bisnis Retail
Director of Risk Management and Compliance Director of Retail Business
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Dewan Komisaris
Board of Commissioners

dari kiri ke kanan / from left to right

1. Inawaty Handojo
Komisaris Utama Independen
Independent President Commissioner
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2. Yohanes Santoso Wibowo
Komisaris Independen
Independent Commissioner

3. Josavia Rachman Ichwan
Komisaris Independen
Independent Commissioner
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Direksi
Board of Directors

dari kiri ke kanan / from left to right

990660

Henry Koenaifi 3. Kiung Hui Ngo 5. Yandy Ramadhani
Direktur Utama Direktur Keuangan Direktur Bisnis Retail
President Director Director of Finance Director of Retail Bussiness

2. Yulius Purnama Junaedi 4. Adhiputra Tanoyo 6. Dewi Kurniawati
Wakil Direktur Utama Direktur Manajemen Risiko dan Kepatuhan Prodjohartono*)
Vice President Director Director of Risk Management and Compliance

") Telah diangkat melalui RUPS Luar Biasa tanggal 15 Maret 2024 sebagai Direktur Komersial Banking dan berlaku efektif sejak memperoleh persetujuan dari Otoritas Jasa Keuangan
atas penilaian dan kepatutan (fit and proper test) dan memenuhi peraturan perundang-undangan yang berlaku. / Has been appointed through the Extraordinary GMS dated March
15, 2024, as Director of Commercial Banking and has been effective since obtaining approval from the Financial Services Authority for the fit and proper test and complying with
applicable laws and regulations
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Riwayat Singkat
Brief History

PT Bank Ina Perdana Tbk (Bank Ina atau Bank) didirikan pada
9 Februari 1990. Perjalanan bisnis Bank Ina dimulai pada 3 Juni
1991 setelah mendapatkan izin beroperasi secara komersial
dari Kementerian Keuangan. Sejak saat itu, perluasan jaringan
kantor di beberapa kota di Pulau Jawa dilakukan secara bertahap
serta turut bergabung dengan jaringan ATM Bersama. Bank Ina
kemudian melakukan penawaran umum saham perdana di Bursa
Efek Indonesia pada 16 Januari 2014 dalam rangka mendukung
serta memperkuat produk, pelayanan, dan permodalan Bank.

58 PT Bank Ina Perdana Thk
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PT Bank Ina Perdana Tbk (Bank Ina or the Bank) was established
on February 9, 1990. Bank Ina‘s business journey began on June 3,
1991, after obtaining a license to operate commercially from the
Ministry of Finance. Since then, the expansion of office networks
in several cities in Java Island was carried out gradually and joined
ATM Bersama network. Bank Ina then conducted an initial public
offering on the Indonesia Stock Exchange on January 16, 2014,
in order to support and strengthen the Bank’s products, services,
and capital.
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Saat ini, Bank aktif dalam mengembangkan digitalisasi
produk perbankan guna mengoptimalkan produk
dan layanan yang diberikan. Sejumlah produk digital
perbankan telah diluncurkan, meliputi INA Virtual
Account, INA Electronic Data Capture (INA EDC), Mobile
Banking, Internet Banking Individu, dan Internet Banking
Bisnis guna nasabah lebih mudah dalam melakukan
transaksi. Pada tahun 2023, Bank meluncurkan
Layanan Digital sebagai terobosan layanan perbankan
yang dirancang bagi para pemilik usaha mikro, kecil,
dan menengah (UMKM) di Indonesia. Melalui aplikasi
tersebut, Bank bercita-cita mendukung kemajuan serta
keberhasilan UMKM, salah satunya dengan menyediakan
pinjaman modal usaha.

Di sisi lain, sebagai bentuk dukungan terhadap
pertumbuhan bisnis yang berkelanjutan, Bank berupaya
untuk melakukan pembiayaan hijau serta pembiayaan
kegiatan usaha berkelanjutan kepada nasabah korporat.
Selain itu, Bank turut memfasilitasi pengembangan
masyarakat serta memperhatikan aspek lingkungan di
setiap lini bisnis yang dijalankan.

Perubahan Organisasi Bersifat
Signifikan rroisi-cel

Pada tahun 2023, Bank Ina meresmikan Kantor
Cabang (KC) Tegal dan Kantor Cabang Pembantu
(KCP) Indogrosir Sukabumi. Bank juga meningkatkan
status KCP Kelapa Gading menjadi KC. Di sisi lain, Bank
merelokasi KCP Kembang Japun menjadi KC Mayjend
Sungkono. Langkah tersebut dilakukan Bank dalam
rangka memaksimalkan dan mengefisiensikan kegiatan
operasional.

Currently, the Bank is actively developing digitalization
of banking products to optimize the Bank’s products and
services. A number of digital banking products have been
launched, including INA Virtual Account, INA Electronic
Data Capture (INA EDC), Mobile Banking, Individual
Internet Banking, and Business Internet Banking to make
it easier for customers to conduct transactions. In 2023,
the Bank Layanan Digital as a breakthrough of banking
services designed for owners of micro, small, and
medium enterprises (MSMEs) in Indonesia. Through this
application, the Bank aspires to support MSMEs progress
and success, one of which is by providing working capital
loans.

On the other hand, as a form of support for sustainable
business growth, the Bank seeks to provide green
financing and sustainable business financing to
corporate customers. In addition, the Bank also
facilitates community development and pays attention to

environmental aspects in every line of business.

Significant Organizational Change
[POJK51- C.6]

In 2023, Bank Ina inaugurated Tegal Branch Office (KC)
and Indogrosir Sukabumi Sub-Branch Office (KCP). The
Bank also upgraded the status of Kelapa Gading KCP
to KC. On the other hand, the Bank relocated KCP
Kembang Japun to KC Mayjend Sungkono. This step was
taken by the Bank in order to maximize and streamline
operational activities.
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Jejak Langkah

Milestones

Bank
9 Februari 1990.

Bank Ina was
February 9, 1990.

Ina berdiri pada tanggal

established on Bergabung dengan ATM Bersama.
Join ATM Bersama.

[ [

ED ©© € & ED

l

Menambah jaringan kantor di
Yogyakarta, Semarang, dan Solo.
Add office network in Yogyakarta,
Semarang, and Solo.

T

Mendapat izin operasional sebagai
Bank Umum dari Kementerian
Keuangan.

Obtain an operational license as a
Commercial Bank from the Ministry
of Finance.

Memperluas

jaringan
Bandung, Surabaya, dan Jakarta.
Expand office network in Bandung,
Surabaya, and Jakarta.

kantor di

Open of Indogrosir Karawang Cash Office.

tPembukaan Kantor Kas Indogrosir Karawangl

l

T
2019 S

l

Mulai mengaktifkan sejumlah aplikasi dan fitur berbasis digital;

Meluncurkan Call INA;

Meluncurkan pelayanan e-statement rekening koran kepada nasabah;
Mengimplementasikan SMS Broadcast/SMS Blast;

Menempatkan 11 unit mesin electronic data capture (EDC) di beberapa cabang Indogrosir;
Mendapat izin debit Gerbang Pembayaran Nasional (GPN) dari Bank Indonesia sebagai
issuer dan acquirer untuk transaksi kartu di jaringan GPN; dan

Meluncurkan peremajaan ATM di seluruh cabang dengan ATM yang telah berbasis
chip National Standard Indonesian Chip Card Specification (NSICCS).

Start activating a number of digital-based applications and features;

Launch Call INA;

Launch e-statement of checking accounts for customers;

Implement SMS Broadcast/SMS Blast;

Place 11 units of the electronic data capture (EDC) machine in several Indogrosir
branches;

Obtain a National Payment Gate (GPN) debit permit from Bank Indonesia as issuer and
acquirer for card transactions on the GPN network; and

Launch ATM rejuvenation in all branches with ATMs that have been based on National
Standard Indonesian Chip Card Specification (NSICCS).

Menjadi Bank Devisa dengan Surat
No. KEP-87/D.03/2020 tanggal 16 Juli
2020.

Become a Foreign Exchange Bank with
Letter No. KEP-87/D.03/2020 dated
July 16, 2020.
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¢ Melakukan Penawaran Umum Terbatas (PUT) Il;

¢ Peningkatan modal bank sebesar 155,28% atau
Rp1.160,16 miliar;

e Menjadi Bank dengan Kategori BUKU II; dan

* Melakukan pembukaan 3 kantor cabang di
Denpasar, Makassar, dan Malang, serta 4
payment point di Indogrosir Cipinang, Bandung,
Semarang, dan Bintara.

e Conduct Limited Public Offering (PUT) Il;

e Increase in bank capital by 155.28% or
Rp1,160.16 billion;

Pencatatan perdana saham tanggal e Open 3 branch offices in Denpasar, Makassar,

16 Januari 2014.

Initial listing of shares on January 16,

2014.

e Become a Bank with BUKU Il Category; and

and Malang, as well as 4 payment points at
Indogrosir Cipinang, Bandung, Semarang, and

T

l

2011 S 2014 By 2016 Ry 2017

Bintara.

Telah memiliki 22 kantor di ¢ Memperoleh penambahan modal disetor sebesar Rp62.500.000.000,-
sehingga modal disetor menjadi Rp272.500.000.000,-; dan

seluruh Indonesia.

~N

Already have 22 offices ¢ Menambah 3 payment point di Indogrosir Kemayoran, Indogrosir Surabaya,
throughout Indonesia. dan Indogrosir Tangerang.

¢ Obtain additional paid-in capital of Rp62,500,000,000, and therefore, that the
paid-up capital became Rp272,500,000,000; and

e Add 3 payment points at Indogrosir Kemayoran, Indogrosir Surabaya, and
Indogrosir Tangerang.

Melakukan Penawaran Umum Terbatas (PUT) IV dalam rangka
penerbitan Hak Memesan Efek Terlebih Dahulu (HMETD) kepada

para Pemegang Saham.

Conduct the Limited Public Offering (PUT) IV in order to issue
Pre-emptive Rights (HMETD) to Shareholders.

l

(2021 IR 2, -

¢ Melakukan Penawaran Umum Terbatas
(PUT) lll; dan

e Pembentukan Direktorat Digital Banking
untuk  mengelola dan menghadirkan
layanan perbankan digital bagi nasabah
ritel dan UMKM, memberikan produk dan
pengalaman perbankan yang lebih baik,
serta memperluas akses layanan keuangan
bagi masyarakat luas.

e Conduct Limited Public Offering (PUT) III;
and

e Establish the Directorate of Digital
Banking to manage and provide digital
banking services for retail and MSME
customers,  provide better banking
products and experiences, and expand
access to financial services for the wider
community.

T

|

Pembukaan Kantor Cabang (KC) Tegal dan Kantor Cabang Pembantu
(KCP) Indogrosir di Sukabumi;

Peningkatan status KCP Indogrosir Cipinang dan KC Kelapa Gading; dan
Peluncuran produk baru, yakni Tabina QRIS, Tabungan Devisa Hasil
Ekspor Sumber Daya Alam (DHE SDA), Tabungan DHE SDA Valas, Giro
DHE SDA, Giro DHES SDA Valas, serta Layanan Digital berupa produk
Aplikasi Bina, Pinjaman Digital Bina (modal usaha untuk UMKM dan
penyaluran Loan Channeling), dan Agen Bina.

Opening of Tegal Branch Office (KC) and Indogrosir Sub-Branch Office
(KCP) in Sukabumi;

Upgrading the status of KCP Indogrosir Cipinang and KC Kelapa Gading;
and

Launching new products, namely Tabina QRIS, Savings for Foreign
Exchange of Natural Resources Export Proceeds (DHE SDA), Savings
for DHE SDA Forex, Giro DHE SDA, Giro DHES SDA Forex, and Digital
Services in the form of Bina Application products, Bina Digital Loans
(business capital for MSMEs and Loan Channelling), and Bina Agents.
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Visi dan MiSi[POJK51-C.1]
Vision and Mission

VISI VISION

Menjadi Bank nasional pilihan
utama masyarakat.

To become the people’s first
choice of national bank.

® MISI wission g

Menunjang perekonomian Indonesia, melalui penyediaan produk dan layanan perbankan
umum serta digital yang mendukung keberhasilan nasabah individu, UMKM, dan Korporasi.
Supporting the Indonesian economy, through the provision of general and digital banking products and
services that support the success of individual customers, MSMEs, and Corporations.

Memberikan solusi keuangan yang cepat, aman, dan nyaman.
Providing fast, safe, and convenient financial solutions.

Membangun SDM yang kompeten serta menjunjung tinggi nilai dasar Perusahaan.
Build competent human resources and uphold the company’s basic values.

Meningkatkan nilai tambah bagi Pemegang Saham dan pemangku kepentingan lainnya.
Increasing added value for Shareholders and other stakeholders.

Pernyataan Persetujuan atas Visi dan Misi Bank:

Visi dan Misi Bank di atas telah disetujui oleh Direksi melalui Surat Keputusan
No. SK/DIR/040A/1021 tanggal 15 Oktober 2021.
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Nilai Dasar Perusahaan o.:.c:
Corporate Values

ACCOUNTABLE

lkut mempertanggungjawabkan
atas penugasan baik terhadap
diri sendiri maupun aksi dari
keputusan organisasi secara
menyeluruh.

Take responsibility for assignments
both to yourself and the actions
of the organization’s decisions in

overall.

INTEGRITY

Memiliki kejujuran dan etika,
menjunjung teguh apa yang
menjadi komitmen dan
melaksanakan secara konsisten
dengan penuh tanggung jawab
atas janji yang diberikan.

Have honesty and ethics, uphold
what is a commitment and carry out
consistently with full responsibility
for the promises made.

PROGRESSIVE

Berusaha untuk sebuah
kemajuan yang berkelanjutan
agar memberikan hal-hal yang

lebih baik.

Strive for a continuous progress to
provide better things.

Approval Statement on the Vision and Mission of the Bank:
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NIMBLE

Bekerja gesit dan cekatan
dengan penuh keahlian di
bidangnya.

Work agile and nimble with full
expertise in their field.

it I

PROFESSIONAL

Memahami dan mampu
melaksanakan tugas secara
mumpuni serta bertanggung
jawab untuk menyelesaikan
masalah yang dihadapi dengan
komitmen tinggi, tekun, dan
disiplin.

Understand and be able to carry out
tasks in a qualified and responsible
manner to solve problems
encountered with high commitment,
diligence, and discipline.

The Vision and Mission of the Bank have been approved by the Board of Directors through Decision
No. SK/DIR/040A/1021 dated October 15, 2021.
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Bidang Usaha rrosksi-c.a1
Field of Business

Kegiatan Usaha Bank Ina dilaksanakan sesuai Pasal 3 Ayat 1 Anggaran Business Activities of Bank Ina are carried out in accordance
Dasar Perusahaan, Akta No. 31 tanggal 9 September 2013. with Article 3 Paragraph 1 of the Articles of Association of the
Company, Deed No. 31 dated September 9, 2013.

Kegiatan Usaha yang Dijalankan pada

. . Tahun 2023
Kegiatan Usaha Berdasarkan Anggaran Dasar Terakhir Business Activities Undertaken in 2023

Business Activities Based on the Latest Articles of Association

Sudah Dijalankan | Belum Dijalankan
Already Executed | Not Yet Executed

Menghimpun dana dari masyarakat dalam bentuk simpanan berupa giro, deposito berjangka,

sertifikat deposito, tabungan, dan/atau bentuk lainnya yang disamakan dengan itu. a

Collecting funds from the publzic in the form of deposits in the form of demand deposits, time

deposits, certificates of deposit, savings, and/or other equivalent forms.

Memberikan kredit. a

Providing loans.

Menerbitkan surat pengakuan utang. a
Issuing a letter of acknowledgment of debt.

Membeli, menjual, atau menjamin atas risiko sendiri maupun untuk kepentingan dan/atau perintah
nasabah.

Buying, selling, or guaranteeing at own risk or for the benefit and/or orders of customers.

e Surat-surat wesel termasuk wesel yang diakseptasi oleh Bank yang masa berlakunya tidak lebih
lama dari pada kebiasaan dalam perdagangan surat-surat dimaksud;

Bills of exchange including money orders accepted by the Bank whose validity period is no longer
than the custom in trading such letters;

e Surat pengakuan utang dan kertas dagang lainnya yang masa berlakunya tidak lebih lama dari
kebiasaan dalam perdagangan surat-surat dimaksud;

Debt acknowledgment letters and other trade papers whose validity period is no longer than the
custom in trading the said papers;

o Kertas perbendaharaan negara dan surat jaminan negara;
National treasury papers and national guarantee letters;

o Sertifikat Bank Indonesia (SBI);
Bank Indonesia Certificates (SBI);

e Obligasi;
Bond;

e Surat dagang berjangka waktu sesuai dengan peraturan perundang-undangan yang berlaku; dan

Trade letters with a maturity in accordance with the applicable laws and regulations; and

e Surat berharga lain yang berjangka waktu sesuai dengan peraturan perundang-undangan yang
berlaku.

Other securities with a maturity in accordance with the applicable laws and regulations.

Memindahkan uang baik untuk kepentingan sendiri maupun untuk kepentingan nasabah.
Transferring money both for its own interests and for the benefit of customers.

Menempatkan dana pada, meminjam dari, atau meminjamkan dana kepada bank lain, baik dengan
menggunakan surat, sarana telekomunikasi, maupun dengan wesel unjuk, cek, atau sarana lainnya.

Placing funds at, borrowing from, or lending funds to other banks, either by using letters,
telecommunications facilities, or by money orders, checks, or other means.

Menerima pembayaran dari tagihan atas surat berharga dan melakukan perhitungan dengan/atau

antara pihak ketiga. 0

Receiving payments from bills on securities and performing calculations with/or between third parties.
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Kegiatan Usaha Berdasarkan Anggaran Dasar Terakhir
Business Activities Based on the Latest Articles of Association

Kegiatan Usaha yang Dijalankan pada
Tahun 2023
Business Activities Undertaken in 2023

Sudah Dijalankan | Belum Dijalankan
Already Executed | Not Yet Executed

Menyediakan tempat untuk menyimpan barang dan surat berharga.
Providing a place to store valuables and documents.

Melakukan kegiatan penitipan untuk kepentingan pihak lain berdasarkan suatu kontrak.
Carrying out custodial activities for the benefit of other parties based on a contract.

Melakukan penempatan dana dari nasabah kepada nasabah lainnya dalam surat berharga yang tidak
tercatat di bursa efek.

Placing funds from customers to other customers in securities that are not listed on the stock exchange.

Membeli agunan, baik semua maupun sebagian, melalui pelelangan atau dengan cara lain dalam hal
debitur tidak memenuhi kewajibannya kepada Bank, dengan ketentuan agunan yang dibeli tersebut
wajib dicairkan secepatnya.

Buying collateral, either in whole or in part, through an auction or in other ways if the debtor does
not fulfill his obligations to the Bank, provided that the collateral purchased must be disbursed as
soon as possible.

Melakukan kegiatan anjak piutang, usaha kartu kredit, dan kegiatan wali amanat.
Performing factoring activities, credit card business, and trusteeship activities.

Menyediakan pembiayaan dan/atau melakukan kegiatan lain berdasarkan prinsip syariah, sesuai
dengan ketentuan yang ditetapkan oleh yang berwenang.

Provide financing and/or carry out other activities based on sharia principles, in accordance with the
provisions stipulated by the authorities.

Melakukan kegiatan dalam valuta asing dengan memenuhi ketentuan yang ditetapkan oleh yang
berwenang.

Carrying out activities in foreign currency by fulfilling the conditions set by the authorities.

Melakukan kegiatan penyertaan modal pada bank atau perusahaan lain di bidang keuangan, seperti
sewa guna usaha, modal ventura, perusahaan efek, asuransi, serta lembaga kliring penyelesaian dan
penyimpanan, dengan memenuhi ketentuan yang ditetapkan oleh yang berwenang.

Carrying out equity participation activities in banks or other companies in the financial sector, such as

leasing, venture capital, securities companies, insurance, as well as settlement clearing and depository
institutions, by fulfilling the conditions set by the authorities.

Melakukan kegiatan penyertaan modal sementara untuk mengatasi akibat kegagalan kredit
atau kegagalan pembiayaan berdasarkan prinsip syariah, dengan syarat harus menarik kembali
penyertaannya, dengan memenuhi ketentuan yang ditetapkan oleh yang berwenang.

Carrying out temporary capital participation activities to overcome the consequences of credit
failure or financing failure based on sharia principles, with the condition that participation must be
withdrawn, by fulfilling the provisions set by the authorities.

Bertindak sebagai pendiri dana pensiun dan pengurus dana pensiun sesuai dengan ketentuan dalam
peraturan perundang-undangan dana pensiun yang berlaku.

Acting as the founder of the pension fund and administrator of the pension fund in accordance with
the provisions of the applicable pension fund laws and regulations.

Melakukan kegiatan lain yang lazim dilakukan oleh bank sepanjang tidak bertentangan dengan
peraturan perundang-undangan yang berlaku.

Carrying out other activities commonly carried out by banks if they do not conflict with the applicable
laws and regulations.
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Produk dan Jasa rrosxsi- c.4a1
Products and Services

Penghimpunan Dana
Funding

Tabina Perdana

Tabungan dengan tingkat suku bunga menarik, mendapatkan
kartu ATM Debit Ina dan fasilitas Internet Banking dan Mobile
Banking, serta kemudahan lainnya.

Savings with attractive interest rates, get an Ina Debit ATM
card and facilities of Internet Banking and Mobile Banking, as
well as other conveniences.

Tabungan Bisnis
Business Savings

Tabungan untuk perorangan yang memberikan keuntungan
dengan suku bunga yang menarik sampai dengan suku
bunga LPS, mendapatkan kartu ATM Debit Ina dan fasilitas
Internet Banking dan Mobile Banking, serta kemudahan
lainnya.

Savings for individuals that provide benefits with attractive
interest rates up to LPS interest rates, get an Ina Debit ATM
card and facilities of Internet Banking and Mobile Banking, as
well as other conveniences.

Tabungan Simpel
Simple Savings

Tabungan yang dirancang untuk pelajar dan mahasiswa
melalui kerja sama dengan sekolah, lembaga pendidikan,
dan perguruan tinggi. Mendapatkan kartu ATM Debit Ina
dan fasilitas Internet Banking dan Mobile Banking, serta
kemudahan lainnya.

Savings designed for students and students through
collaboration with schools, educational institutions, and
universities. Get an Ina Debit ATM card and facilities of
Internet Banking and Mobile Banking, as well as other
conveniences.

Tabina QRIS
Tabina QRIS

Tabungan yang diperuntukkan bagi pemilik merchant
Quick Response Code Indonesian Standard (QRIS) Bank
Ina, tanpa biaya admin dan suku bunga yang menarik,
mendapatkan fasilitas ATM debit INA fasilitas Internet
Banking dan Mobile Banking.

Saving accounts intended for Bank Ina’s Quick Response
Code Indonesian Standard (QRIS) merchant owners, without
admin fees and attractive interest rates, with INA debit ATM
facilities of Internet Banking and Mobile Banking facilities.

Tabina Berjangka

Program tabungan berjangka untuk masyarakat umum di
mana nasabah dapat memilih jangka waktu dan setoran
bulanan sesuai dengan tabel yang disiapkan oleh Bank.

Term savings program for general public where customers
can choose the time period and monthly deposit according to
the table prepared by the Bank.

TabunganKu
My Savings

Bank juga aktif dalam menyukseskan program pemerintah
untuk memasarkan produk Tabunganku, yang ditujukan
kepada perorangan dengan persyaratan mudah dan ringan
guna menumbuhkan budaya menabung nasional serta
meningkatkan kesejahteraan masyarakat.

The Bank is also active in the success of the government’s
program to market My Savings products, which are aimed
at individuals with easy and light requirements to foster a
national saving culture and improve people’s welfare.

Tabungan DHE SDA
DHE SDA Savings

Rekening tabungan untuk eksportir yang ditujukan khusus
untuk menerima devisa hasil ekspor sumber daya alam
(DHE SDA) dalam mata uang Rupiah.

A savings account for exporters that is specifically intended
to receive foreign exchange proceeds from natural resource
exports (DHE SDA) in Rupiah currency.

Deposito
Time Deposits

Simpanan berjangka yang memberikan keamanan dan
kenyamanan dengan tingkat suku bunga kompetitif.

Time deposits that provide security and convenience with
competitive interest rates.

Rekening Giro

Rekening pendukung usaha yang memberikan keamanan
dalam bertransaksi bisnis sehari-hari dengan menggunakan cek
dan bilyet giro. Mendapatkan kartu ATM Debit Ina dan fasilitas
Internet Banking dan Mobile Banking untuk nasabah perorangan
dan Internet Banking Bisnis untuk nasabah perusahaan.

A business support account that provides security in daily
business transactions using checks and billet giro. Receive an
Ina Debit ATM card and Internet Banking and Mobile Banking
facilities for individual customers and Business Internet
Banking for corporate customers.

Giro DHE SDA
DHE SDA Current Account

Rekening giro untuk eksportir yang ditujukan khusus untuk
menerima devisa hasil ekspor sumber daya alam (DHE SDA)
dalam mata uang rupiah.

A current account for exporters specifically intended to
receive foreign exchange proceeds from natural resource
exports (DHE SDA) in rupiah currency.

Tabina Valas

Simpanan valas yang memberikan kemudahan dan
keuntungan, tersedia dalam 8 mata uang USD, SGD, AUD,
JPY, EUR, HKD, GBP, dan CNY.

Forex savings that provide convenience and benefits, available
in 8 currencies, namely USD, SGD, AUD, JPY, EUR, HKD, GBP,
and CNY.

Tabungan DHE SDA Valas
DHE SDA Foreign
Currency Savings

Rekening tabungan untuk eksportir yang ditujukan khusus
untuk menerima devisa hasil ekspor sumber daya alam (DHE
SDA) dalam mata uang USD, SGD, AUD, JPY, EUR, HKD, GBP,
dan CNY.

A savings account for exporters specifically intended to
receive foreign exchange proceeds from natural resource
exports (DHE SDA) in USD, SGD, AUD, JPY, EUR, HKD, GBP,
and CNY.

Giro Valas

Simpanan valas untuk kemudahan dan kelancaran bisnis,
tersedia dalam 8 mata uang USD, SGD, AUD, JPY, EUR, HKD,
GBP, dan CNY.

Foreign currency current accounts for the ease and
smoothness of business, available in 8 currencies, namely
USD, SGD, AUD, JPY, EUR, HKD, GBP, and CNY.

Giro DHE SDA Valas
DHE SDA Foreign
Currency Current Account

Rekening giro untuk eksportir yang ditujukan khusus untuk
menerima devisa hasil ekspor sumber daya alam (DHE SDA)
dalam mata uang USD, SGD, AUD, JPY, EUR, HKD, GBP,
dan CNY.

A current account for exporters specifically intended to
receive foreign exchange proceeds from natural resource
exports (DHE SDA) in USD, SGD, AUD, JPY, EUR, HKD, GBP,
and CNY.

Deposito Valas

Simpanan dengan nilai yang pasti dan memberikan rasa
aman, tersedia dalam 8 mata uang USD, SGD, AUD, JPY,
EUR, HKD, GBP, dan CNY.

Savings with definite value that provide a sense of security,
available in 8 currencies, namely USD, SGD, AUD, JPY, EUR,
HKD and GBP.
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Program Promosi
Promotion Program

Tabina Triple Untung Mass

Program tabungan dengan hadiah langsung senilai
Rp25.000,- untuk pembukaan rekening dengan setoran
Rp200.000,-, ditambah dengan cashback Rp5.000,- per
bulan selama 6 bulan jika nasabah melakukan transaksi
minimal 1 kali per bulan melalui e-channel Bank Ina.

Savings program with direct prizes worth Rp25,000 for
opening an account with a deposit of Rp200,000, plus
cashback Rp5,000 per month for 6 months if the customer
makes a transaction at least 1 time per month via e-channel
Bank Ina.

Tabina Triple Untung
Affluent

Program tabungan dengan hadiah cashback sesuai tabel
nominal penempatan dan jangka waktu hold dana yang
dipilih oleh nasabah.

Savings program with cash back prizes in accordance with
the nominal placement table and time to hold funds chosen
by the customer.

Tabina Triple Untung
Arisan

Program tabungan yang dapat diikuti oleh sejumlah nasabah
dalam kelompok tertentu, dengan jenis hadiah bervariasi
atau hadiah yang sama seperti paket tur dan lain-lain, dengan
penempatan dana dan jangka waktu hold dana sesuai
dengan ketentuan yang ditetapkan Bank.

A savings program that can be joined by several customers
in certain groups, with various types of prizes or the same
prizes such as tour packages and others, with placement of
funds and time periods to hold funds in accordance with the
provisions stipulated by the Bank.

Tabina Berjangka
Berhadiah

Program tabungan berjangka dengan hadiah di muka, di
mana nasabah wajib melakukan penyetoran dana pada awal
pembukaan rekening dan sejumlah dana tertentu setiap
bulannya sampai dengan berakhirnya periode waktu yang
telah dipilih. Hadiah antara lain gadget, cashback, dan lain-lain.

A term savings program with prizes in advance, in which
customers are required to deposit funds at the beginning
of opening an account and a certain amount of funds each
month until the end of the selected time. Prizes, among
others gadget, cashback, and others.

Tabina Green Untung

Program tabungan berjangka dengan jenis hadiah barang yang
eco-friendly, seperti mobil listrik, motor listrik, dan lain-lain.
Nasabah melakukan setoran awal dan setoran bulanan dengan
jangka waktu yang dipilih sesuai tabel yang ditetapkan oleh Bank.

A term savings program with different types of gifts that are eco-
friendly, such as electric cars, electric motorcycles, and others.
The customer makes an initial deposit and a monthly deposit for
a period chosen according to the table set by the Bank.

Tabina Combo

Program bundling Deposito dan Tabungan dengan suku
bunga yang menarik. Penempatan dana dengan komposisi
70% Deposito dan 30% Tabungan dan jangka waktu 3 dan
6 bulan.

Bundling Program of time deposits and savings at attractive
interest rates. Placement of funds with a composition of 70%
deposits and 30% savings and a term of 3 and 6 months.

Gratis Biaya Transaksi di
ATM dan IBMB
Free Transaction Fees at
ATMs and IBMB

Gratis 20 kali biaya transaksi untuk tarik tunai menggunakan
kartu ATM Bank Ina di ATM Bank lain, dan transaksi transfer,
pembayaran dan pembelian melalui Internet Banking dan
Mobile Banking Bank Ina.

Free 20 times the transaction fee for cash withdrawals using
a Bank Ina ATM card at another bank’s ATM, and transfer,
payment, and purchase transactions via Internet Banking and
Mobile Banking of Bank Ina.

Gratis Biaya Transaksi IBB
Free IBB Transaction Fees

Gratis biaya transfer online melalui Internet Banking Bisnis
Bank Ina.

Free online transfer fees through Internet Banking business
of Bank Ina.

Cashback Transaksi QRIS
Cashback QRIS
transactions

Cashback 50% (maksimal Rp5.000,-) untuk transaksi QRIS
melalui Mobile Banking Bank Ina. Maksimum cashback
diberikan sebanyak 3 kali transaksi per nasabah per bulan.

Cashback 50% (maximum Rp5,000) for transactions using QRIS
through Mobile Banking of Bank Ina. Maximum cashback given
is for 3 transactions per customer per month.

Gratis Biaya Bl-Fast
Free BI-Fast Fees

Gratis biaya Bl-Fast melalui Internet Banking dan Mobile
Banking serta Kantor Cabang Bank Ina.

Free of charge for BI-Fast through Internet Banking and
Mobile Banking as well as Bank Ina’s Branch Offices.

Jasa Layanan
Services

ATM Debit INA

Memberikan kemudahan untuk bertransaksi di semua ATM
dan EDC Merchant yang tergabung dalam jaringan GPN,
ATM Prima, dan ATM Bersama yang tersebar di seluruh
Indonesia.

Providing convenience for transactions at all ATMs and EDC
Merchant which are members of the GPN network, ATM
Prima, and ATM Bersama which are spread throughout
Indonesia.

Layanan Payroll
Payroll Service

Menyalurkan pembayaran gaji para pegawai bagi perusahaan,
serta dapat dilakukan melalui Internet Banking Bisnis Bank
Ina yang memberikan kemudahan dan fleksibilitas kepada
perusahaan.

Distributing salary payments to employees for the company
and can be done through Internet Banking business of Bank
Ina that provides convenience and flexibility to companies.

Layanan Pendidikan
Education Services

Pelayanan pembayaran uang sekolah atau uang pendidikan
dengan pola kerja sama dengan pihak institusi pendidikan,
serta dapat dilakukan melalui virtual account.

Services for payment of school fees or education fees with a
pattern of cooperation with educational institutions and can
be done through virtual account.

Layanan Pengambilan Uang
Money Collection Service

Layanan pengambilan uang kepada institusi atau instansi
tertentu.

Money withdrawal services to certain institutions or agencies.

ATM / CRM

Layanan setor dan tarik tunai, serta fitur transaksi lainnya,
seperti transfer, pembelian, pembayaran, dan sebagainya guna
memenuhi kebutuhan nasabah yang dapat diakses 24/7.

Cash deposit and withdrawal services, as well as other
transaction features, such as transfers, purchases, payments,
and so on to meet customer needs which can be accessed 24/7.
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Produk Digital
Digital Products

INA Virtual Account

Layanan yang diberikan kepada Nasabah Giro Bank Ina untuk
dapat membuatkan rekening virtual kepada para pelanggan/
agent/end user dari nasabah sebagai tujuan pembayaran
guna memudahkan identifikasi.

Services provided to Bank Ina Giro Customers to be able to
create a virtual account to the customers/agent/end user
from the customer as a payment destination to facilitate
identification.

INA Electronic Data
Capture (Ina EDC)

Solusi kemudahan pembayaran bagi merchant dengan
memberikan kemudahan penerimaan pembayaran antar
rekening Bank melalui pemindahan dana secara Online dan
Realtime. Ina EDC dapat menerima Pembayaran melalui
Kartu Debit yang diterbitkan oleh semua Bank di Indonesia
yang berlogo gerbang pembayaran nasional (GPN).

Ease of payment solutions for merchant by providing
convenience for receiving payments between bank accounts
through direct transfer of funds, Online and Realtime. Ina
EDC can accept payments via Debit Cards issued by all
banks in Indonesia bearing the National Payment Gateway
(GPN) logo.

Mobile Banking

Layanan transaksi perbankan untuk memenuhi kebutuhan
transaksi nasabah melalui smartphone dengan menggunakan
platform aplikasi mobile berbasis I0S dan Android.

Banking transaction services to meet customer transaction
needs through smartphone by using the mobile application
platform based on 10S and Android.

Internet Banking Individu
Individual Internet Banking

Layanan digital untuk nasabah individu yang dapat digunakan
untuk melakukan layanan perbankan seperti cek saldo,
transfer dana, pembayaran, dan pembelian melalui personal
computer maupun laptop/notebook.

A digital service for individual customers that can be used
to perform banking services such as checking balances,
transferring funds, making payments, and purchasing via
personal computer and laptops/notebook.

Internet Banking Bisnis
Internet Banking Business

Layanan digital untuk nasabah korporasi atau perusahaan
yang dapat digunakan untuk melakukan layanan perbankan
seperti cek saldo, transfer dana, pembayaran, dan pembelian
melalui personal computer maupun laptop/notebook.

Digital services for corporate or company customers that can
be used to carry out banking services such as balance checks,
fund transfers, payments, and purchases through personal
computer as well as laptops/notebook.

Quick Response Code
Indonesian Standard
(QRIS)

Layanan kemudahan pembayaran dengan standarisasi
pembayaran menggunakan metode QR Code dari Bank
Indonesia agar proses transaksi dengan QR Code menjadi
lebih mudah, cepat, dan terjaga keamanannya.

Ease of payment services by standardizing payments using QR
Code method from Bank Indonesia to process transactions
with QR Code easier, faster, and more secure.

Penyaluran Kredit
Credit Distribution

Kredit Produktif
Productive Credit

Kredit Usaha Rakyat (KUR)
People’s Business Credit
(KUR)

Salah satu kredit program pemerintah untuk menumbuhkan
dan memberdayakan UMKM sebagai pelaku usaha produktif,
yang tidak mempunyai agunan atau belum mempunyai
agunan yang cukup. KUR dapat diberikan sebagai modal
kerja (KMK) dengan jangka waktu maksimal 3 tahun dan
atau pembiayaan investasi (KI) sebagai fasilitas yang diangsur
secara tetap dalam jangka waktu maksimal 5 tahun, dengan
maksimum kredit sesuai kategorinya.

One of the government’s loans programs to grow and
empower MSMEs as productive business actors who do
not have collateral or do not have sufficient collateral. KUR
can be provided as working capital (KMK) with a maximum
term of 3 years and or investment financing (KI) as a fixed
installment facility for a maximum period of 5 years, with a
maximum credit according to the specified scheme

Usaha Kecil Menengah
Small and medium
enterprises

Fasilitas kredit untuk pengusaha yang membutuhkan

pembiayaan untuk mengembangkan usaha. Fasilitas kredit

yang diberikan berupa:

e Kredit Modal Kerja untuk membiayai persediaan bahan
baku atau piutang usaha yang belum tertagih; dan

e Kredit Investasi untuk membiayai pembangunan pabrik,
pembelian mesin produksi, atau kebutuhan investasi
lainnya.

Credit facilities for entrepreneurs who need financing to

develop their business. The credit facilities provided are in the

form of:

e Working Capital Loans to finance raw material inventories
or uncollected trade receivables; and

¢ Investment Credit to finance factory construction, purchase
of production machines, or other investment needs.

Komersial/Korporasi
Commercial/Corporate

Fasilitas kredit untuk pengembangan usaha, meliputi
Kredit Modal Kerja dan Kredit Investasi. Kredit Modal Kerja
digunakan untuk pembiayaan kebutuhan modal kerja atau
ekspansi usaha yang habis dalam satu siklus usaha dan bersifat
kredit jangka pendek. Sedangkan, Kredit Investasi digunakan
untuk membiayai pembelian aset (mesin, kendaraan, dan
lain-lain), pembangunan infrastruktur, pembangunan hotel,
pembangunan pabrik, dan lain-lain dalam rangka rehabilitasi,
modernisasi, perluasan ataupun pendirian proyek baru yang
bersifat kredit jangka menengah atau panjang.

Credit facility for business development, including Working
Capital Loans and Investment Loans. Working Capital Loans
are used for financing working capital needs or business
expansion that runs out in one business cycle and are
short-term loans. Meanwhile, Investment Loans are used
to finance the purchase of assets (machinery, vehicles,
etc.), infrastructure development, hotel construction,
factory construction, etc. in the context of rehabilitation,
modernization, expansion, or establishment of new projects
which are medium- or long-term loans.

Mikro (Kredit Program)
Micro (Program Credit)

Fasilitas kredit dengan proses pengajuan yang dapat dilakukan
dengan cepat melalui Marketing Bank Ina yang mendata ke
toko/warung/tempat usaha Bapak/lbu secara langsung atau
di Kantor Bank Ina yang beroperasi di Gerai Indogrosir.

Credit facilities with an application process that can be done
quickly through Bank Ina Marketing who records to your
shop / stall / place of business directly or at Bank Ina Office
which operates at Indogrosir outlets.

Kredit Konsumer
Consumer Credit

Kredit Pemilikan Properti
(KPP)

Property Ownership Loans
(KPP)

Fasilitas pinjaman angsuran yang diberikan oleh Bank kepada
debitur perorangan untuk pembelian properti baru (primary)
maupun bekas/sekunder (secondary), berupa rumah tapak/
rumah toko (ruko), rumah kantor (rukan), atau apartemen
dengan agunan properti yang dibeli.

Instalment loan facilities provided by the Bank to individual
debtors for the purchase of new properties (primary) or
second-hand (secondary), in the form of a landed house/shop
house (ruko), office house (rukan), or apartment with the
collateral of the purchased property.
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Penyaluran Kredit
Credit Distribution

Kredit Multi Guna (KMG)
Multi-Purpose Credit
(KMG)

Fasilitas pinjaman angsuran yang diberikan oleh Bank kepada
debitur perorangan untuk kebutuhan konsumtif (renovasi
rumah, pembangunan rumah, pernikahan, pendidikan,
pengobatan, pembelian produk berharga/elektronik, dan
kebutuhan finansial lain) dengan agunan properti atas nama
debitur/pasangan.

Instalment loan facilities provided by the Bank to individual
debtors for consumptive needs (home renovation, house
construction, marriage, education, medical treatment,
purchase of valuable/electronic products, and other financial
needs) with property collateral on behalf of the debtor/
spouse.

Kredit Kendaraan
Bermotor (KKB)
Motor Vehicle Loans
(KKB)

Fasilitas pinjaman angsuran yang diberikan oleh Bank kepada
debitur perorangan untuk pembelian kendaraan bermotor
roda dua atau roda empat (mobil penumpang) dengan
agunan berupa kendaraan yang dibeli.

Instalment loan facility provided by the Bank to individual
debtors for the purchase of two-wheeled or four-wheeled
motorized vehicles (passenger cars) with collateral in the form
of the purchased vehicle.

Kredit Tanpa Agunan
(KTA)
Unsecured Loans (KTA)

Fasilitas pinjaman angsuran yang diberikan oleh Bank kepada
debitur perorangan untuk membiayai berbagai kebutuhan
konsumtif  (renovasi rumah, pernikahan, pendidikan,
pengobatan, pembelian produk berharga/elektronik, liburan,
dan kebutuhan finansial lain) tanpa agunan.

Instalment loan facilities provided by the Bank to individual
debtors to finance various consumptive needs (home
renovations, weddings, education, medical treatment,
purchase of valuable/electronic products, vacations, and
other financial needs) without collateral.

Ina Ready Cash (IRC)

Fasilitas pinjaman revolving yang diberikan oleh Bank kepada
debitur perorangan untuk membiayai berbagai kebutuhan
mendesak, yang penarikannya dapat dilakukan setiap saat
melalui Mobile Banking Bank Ina.

Fasilitas pinjaman revolving yang diberikan oleh Bank kepada
debitur perorangan untuk membiayai berbagai kebutuhan
mendesak, yang penarikannya dapat dilakukan setiap saat
melalui Mobile Banking Bank Ina.

Produk yang Diluncurkan di Tahun 2023

Product Launched in 202

3

Aplikasi Bina

Produk layanan perbankan digital yang dirancang bagi
para pemilik usaha mikro kecil dan menengah (UMKM) di
Indonesia. Aplikasi Mobile Banking ini dikembangkan untuk
memberikan kemudahan akses fitur-fitur perbankan melalui
device milik nasabah dan memudahkan calon nasabah untuk
melakukan pendaftaran secara online di mana pun dan
kapan pun.

A digital banking service product designed for micro, small,
and medium enterprise (MSME) owners in Indonesia. This
Mobile Banking application was developed to provide easy
access to banking features through customers’ devices and
facilitate prospective customers to register online anywhere
and anytime.

Pinjaman Digital Bina

Fasilitas kredit modal kerja yang diberikan kepada pelaku
UMKM yang diakses dan disalurkan untuk kebutuhan belanja
kebutuhan produk melalui aplikasi mitra yang telah bekerja
sama dengan Bank Ina.

Working capital credit facilities provided to MSMEs which
are accessed and channeled for shopping needs for products
through partner applications that have collaborated with
Bank Ina.

Loan Channeling

Penyaluran pinjaman untuk segmen produktif (UMKM)
melalui skema channeling bekerja sama dengan mitra (peer
to peer lending, koperasi, atau lembaga keuangan lainnya)
yang memiliki izin usaha resmi dari regulator di Indonesia.

Loan distribution for the productive segment (MSMEs) through
channeling schemes in collaboration with partners (peer to
peer lending, cooperatives, or other financial institutions) that
have official business licenses from regulators in Indonesia.

Aplikasi Agen Bina

Layanan keuangan tanpa kantor dalam rangka inklusif
keuangan yang menyediakan layanan perbankan melalui
kerja sama dengan pihak lainnya yang ditunjuk sebagai agen
Laku Pandai Bank.

Office-less financial services in the context of financial
inclusion that provide banking services through cooperation
with other parties appointed as Laku Pandai Bank agents.
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Company Profile

Struktur Organisasi
Organizational Structure

Berikut Struktur Organisasi Bank Ina berdasarkan SK/DIR/041/0823 tanggal 18 Agustus 2023.
The following is the Organizational Structure of Bank Ina based on SK/DIR/041/0823 dated August 18, 2023.

Komite Pemantau Risiko
Komite Audit
Komite Nominasi dan Remunerasi

Risk Monitoring Committee
Audit Committee

Nomination and Remuneration
Committee

Direktur Bisnis Retail

Chief Commercial Banking Director of Retail Business

Officer

Network & Branch

: Komersial Bankin,
Audit Internal 9 Development

Internal Audit Commercial Banking

di . Priority & Wealth
Kredit Review Transaction Banking [V ——
Commercial Banking

Human Capital Micro Banking Consumer Loans

Remedial & Special Asset o Credit Governance Marketing Communication
Management

° Marketing Strategy

Keterangan / Remark: & Sales Management

Direksi Komite \S/Stusr:JKnga
Board of Directors Committee ork Unit P
. Chief .
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DEWAN KOMISARIS
Board of Commissioners

Direktur Utama
President Director

Komite Kredit

Komite Kebijakan Kredit
ALCO

Komite Pengarah TI

Komite Manajemen Risiko
Komite Sumber Daya Manusia
Komite Produk

Credit Committee

Credit Policy Committee
ALCO

IT Steering Committee

Risk Management Committee

H

R Committee

Product Committee

Direktur Manajemen Risiko
dan Kepatuhan
Director of Risk Management
and Compliance

Manajemen Risiko
Risk Management

Kebijakan, Sistem,

& Prosedur
Policy, System,
& Procedure

Digital Governance

Kepatuhan & APU-PPT
Compliance & AML-CTF

Corporate Secretary

Wakil Direktur Utama
Vice President Director

Direktur Keuangan
Director of Finance

Treasury

General Services and
Procurement

Akuntansi &
Perencanaan Keuangan
Accounting &
Financial Planning

SIM dan Pelaporan
MIS and Reporting

Kustodian
Custodian

Digital Solutions

& Partnership

Digital Technology

Branch & Commercial
Technology

Technology Operation

& Control Unit

PT

Operation
Development

Digital Operation

Treasury Operation

Credit Administration
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Profil Perusahaan
Company Profile

Profil Dewan Komisaris

Profile of the Board of Commissioners

Inawaty Handojo
Komisaris Utama Independen / Independent President Commissioner

= Periode dan Dasar Pengangkatan
Period and Basis of Appointment

Diangkat sebagai Komisaris Utama Independen PT Bank Ina Perdana
Tbk dalam RUPS Luar Biasa tanggal 16 Juni 2021 dan telah dinyatakan
sah berlaku efektif terhitung sejak tanggal ditetapkannya dalam Surat
Persetujuan Otoritas Jasa Keuangan atas Penilaian Kemampuan dan
Kepatutan tertanggal 6 September 2021. Pengangkatan terakhir efektif
sejak RUPS Tahunan 2022 dengan masa jabatan sampai dengan ditutupnya
RUPS Tahunan pada tahun 2024.

Appointed as Independent President Commissioner of PT Bank Ina Perdana
Tbk in the Extraordinary GMS on June 16, 2021, and has been declared
legally effective as of the date of stipulation in the Financial Services
Authority’s Approval Letter for Fit and Proper Test dated September 6,
2021. The last appointment was effective since the Annual GMS 2022 with
a term of office until the closing of the Annual GMS in 2024.

g) L]

Beliau memperoleh gelar Magister Manajemen di Prasetiya Mulya Business
School, Jakarta (2003) dan gelar Dra. Akuntansi (1979) serta gelar Dra.
Manajemen Perusahaan (1976) di Universitas Katolik Parahyangan.
Pelatihan, seminar, dan konferensi pada tahun 2023 dapat dilihat pada
halaman 109 pada Laporan Tahunan ini.

Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training

She earned Master in Management at Prasetiya Mulya Business School,
Jakarta (2003) and his Dra. Accounting (1979) and the title of Dra. Company
Management (1976) at Parahyangan Catholic University. Training, seminars,
and conferences in 2023 can be seen on page 109 in this Annual Report.

(2, Hubungan Afiliasi
DD Affiliations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya,
anggota Direksi, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with other members of the Board of Commissioners,
members of the Board of Directors, as well as Major and Controlling
Shareholders, either directly or indirectly to individual owners.
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L J
‘ Warga Negara Indonesia
7 Indonesian Citizen
Usia 72 tahun
72 years old
‘ Berdomisili di Jakarta
Domiciled in Jakarta
= Riwayat Jabatan Sebelumnya
= Previous Work History
L @

Beliau memiliki pengalaman yang luas di bidang perbankan serta menjabat
di berbagai posisi kepemimpinan, antara lain:
e PT Bank Central Asia Tbk:
- Direktur Kepatuhan (2019-2020);
- Direktur (2016-2019);
- Anggota Komite Tata Kelola Terintegrasi (2015-2016);
- Anggota Komite Audit (2008-2016);
- Staf dan berbagai posisi manajerial dalam bidang Audit Internal
(1980-2008); dan
e Kepala Bagian Keuangan PT Naintex (1976-1980).

She has extensive experience in banking and has held various leadership
positions, including:
e PT Bank Central Asia Tbk:
- Compliance Director (2019-2020);
- Director (2016-2019);
- Member of Integrated Governance Committee (2015-2016);
- Audit Committee Member (2008-2016);
- Staff and various managerial positions in Internal Audit (1980-2008);
and
e Head of Finance Section of PT Naintex (1976-1980).

@édé, Rangkap Jabatan

——

& Concurrent Position
L J

Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota
Direksi, atau Pejabat Eksekutif pada bank, perusahaan, dan/atau
lembaga lain.

Does not hold concurrent positions as a member of the Board of
Commissioners, member of the Board of Directors, or Executive Officer at a
bank, company, and/or other institution.
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Yohanes Santoso Wibowo
Komisaris Independen / Independent Commissioner

@
‘ Warga Negara Indonesia
7 Indonesian Citizen
Usia 64 tahun
64 years old
‘ Berdomisili di Jakarta
Domiciled in Jakarta
= Periode dan Dasar Pengangkatan = Riwayat Jabatan Sebelumnya
Period and Basis of Appointment B Previous Work History
L @
Diangkat sebagai Komisaris Independen PT Bank Ina Perdana Tbk oleh RUPS Beliau memiliki pengalaman yang luas di bidang perbankan serta menjabat
Luar Biasa tanggal 16 Juni 2021 dan telah dinyatakan sah berlaku efektif di berbagai posisi kepemimpinan, antara lain:
terhitung sejak tanggal ditetapkannya dalam Surat Persetujuan Otoritas Jasa e Vice Chairman Indonesia Banking School (Juli 2019-Juli 2020);
Keuangan atas Penilaian Kemampuan dan Kepatutan tertanggal 6 September o Komisaris PT Beegroup Financial Indonesia (BukuKas) (Juli 2020-April 2022);
2021. Pengangkatan terakhir efektif sejak RUPS Tahunan 2022 dengan masa e Otoritas Jasa Keuangan sebagai Deputy Commissioner Financial System
jabatan sampai dengan ditutupnya RUPS Tahunan pada tahun 2024. Stability (Desember 2018-Juli 2019), Deputy Commissioner Integrated

Regulation and Supervision (2018), Deputy Commissioner Banking
Supervision 11 (2017-2018), Senior Advisor (2016), dan Head of Regional
Il Central Java and DIY Provinces (2013-2016);

Appointed as Independent Commissioner of PT Bank Ina Perdana Tbk by the
Extraordinary GMS on June 16, 2021 and has been declared legally effective

as of the date of stipulation in the Financial Services Authority’s Approval ) ! | > .
Letter for Fit and Proper Test dated September 6, 2021. Last appointment * Bank Indonesia sebagai Executive Director Credit, Rural Banks, and

effective since the 2022 Annual GMS with a term of office until the closing SME Department (2012-2013), Director Credit, Rural Banks, and

of the Annual GMS in 2024. SME Department (2006-2012), Deputy Head Bank Indonesia in Bali
Province (2003-2006), dan Deputy Director Rural Banking Department
(2000-2002);

o Assistant Director Financial Market Analyst Indonesia Debt Restructuring
Agency (1999-2000);

¢ Bank Indonesia sebagai Assistant Director Financial Market Development

Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training

® Study (1998-1999), Deputy Head Balance of Payment Department (1995-
Beliau memperoleh gelar Master in Banking and Finance di FINAFRICA 1998), Section Head Economy and Monetary Department (1993-2002),
Milano ltalia (1988) dan gelar Sarjana Ekonomi, Akuntan (1983) di Section Head International and Monetary Division (1989-1981), Section
Universitas Gadjah Mada. Pelatihan, seminar, dan konferensi pada tahun Head Human Resources Department (1985-1987), dan Accounting Staff
2023 dapat dilihat pada halaman 109 pada Laporan Tahunan ini. Accounting Division (1984-1985); serta
He earned a Master in Banking and Finance at FINAFRICA Milano Italy * Accounting Staff/Supervisor Huffco Company (1983-1984).
(1988) and Bachelor of Economics, Accountant (1983) at Gadjah Mada He has extensive experience in banking and has held various leadership
University. Training, seminars, and conferences in 2023 can be seen on positions, including:
page 109 in this Annual Report. e Vice Chairman of Indonesia Banking School (July 2019-July 2020);
e Commissioner of PT Beegroup Financial Indonesia (BukuKas) (July 2020-April
2022);
(;\ Hubungan Afiliasi e Financial Services Authority as Deputy Commissioner of Financial
-9 Affiliations System Stability (December 2018-July 2019), Deputy Commissioner of
L] Integrated Regulation and Supervision (2018), Deputy Commissioner of
Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya, Banking Supervision Il (2017-2018), Senior Advisor (2016), and Head of
anggota Direksi, serta Pemegang Saham Utama dan Pengendali, baik Regional Il Central Java and DIY Provinces (2013-2016);
langsung maupun tidak langsung sampai kepada pemilik individu. e Bank Indonesia as Executive Director Credit, Rural Banks, and SME

. . . Department (2012-2013), Director Credit, Rural Banks, and SME
Has no affiliation with other members of the Board of Commissioners, Department (2006-2012), Deputy Head Bank Indonesia in Bali

members of the Boa_rd of D\r_ect_ors, as v_veH as Major and Controlling Province (2003-2006), and Deputy Director Rural Banking Department

Shareholders, either directly or indirectly to individual owners. (2000-2002):

e Assistant Director Financial Market Analyst of Indonesia Debt
Restructuring Agency (1999-2000);

e Bank Indonesia as Assistant Director Financial Market Development
Study (1998-1999), Deputy Head Balance of Payment Department

@@é&, Rangkap Jabatan

——

& Concurrent Position

i (1995-1998), Section Head Economy and Monetary Department
Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota Direksi, (1993-2002), Section Head International and Monetary Division
atau Pejabat Eksekutif pada bank, perusahaan, dan/atau lembaga lain. (1989- 1981), Section Head Human Resources Department (1985-1987),
Does not hold concurrent positions as a member of the Board of Commissioners, and Accounting Staff Accounting Division (1984-1985); and
member of the Board of Directors, or Executive Officer at a bank, company, * Accounting Staff/Supervisor of Huffco Company (1983-1984).

and/or other institution.
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Profil Perusahaan
Company Profile

Josavia Rachman Ichwan
Komisaris / Commissioner

@ Periode dan Dasar Pengangkatan
Period and Basis of Appointment

Diangkat sebagai Komisaris PT Bank Ina Perdana Tbk oleh RUPS Luar Biasa
tanggal 16 Juni 2021 dan telah dinyatakan sah berlaku efektif terhitung
sejak tanggal ditetapkannya dalam Surat Persetujuan Otoritas Jasa Keuangan
atas Penilaian Kemampuan dan Kepatutan tertanggal 6 September 2021.
Pengangkatan terakhir efektif sejak RUPS Tahunan 2022 dengan masa
jabatan sampai dengan ditutupnya RUPS Tahunan pada tahun 2024.

Appointed as Commissioner of PT Bank Ina Perdana Tbk by the Extraordinary
GMS on June 16, 2021 and has been declared legally effective as of the
date it was stipulated in the Financial Services Authority Approval Letter for
Fit and Proper Test dated September 6, 2021. The last appointment was
effective since the 2022 Annual GMS with term of office until the closing of
the Annual GMS in 2024.

&) Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training

Beliau memperoleh gelar Magister Ekonomi/Manajemen Keuangan di
Universitas Negeri Jakarta (2013) dan gelar Sarjana Teknologi Mineral/
Perminyakan di Universitas Trisakti (1988). Pelatihan, seminar, dan
konferensi pada tahun 2023 dapat dilihat pada halaman 109 pada Laporan
Tahunan ini.

He earned a Master's degree in Economics/Financial Management at
Jakarta State University (2013) and a Bachelor's degree in Mineral/
Petroleum Technology at Trisakti University (1988). Training, seminars, and
conferences in 2023 can be seen on page 109 in this Annual Report.

(“\ Hubungan Afiliasi
&8 Affiliations

L g
Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya,
anggota Direksi, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with other members of the Board of Commissioners,
members of the Board of Directors, as well as Major and Controlling
Shareholders, either directly or indirectly to individual owners.

Perubahan Komposisi Anggota Dewan
Komisaris

Tidak terdapat perubahan komposisi anggota Dewan Komisaris
selama tahun 2023 hingga Laporan Tahunan ini diterbitkan.
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L J
‘ Warga Negara Indonesia
7 Indonesian Citizen
Usia 61 tahun
61 years old
‘ Berdomisili di Jakarta
Domiciled in Jakarta
= Riwayat Jabatan Sebelumnya
F Previous Work History
L J L J

Pengalaman kerja beliau antara lain:
e PT Bank Ina Perdana Tbk:
- Direktur Kredit (Mei 2016-Juni 2021);
- GH Bisnis Development (2014-April 2016);
e PT Bank Ganesha Tbk:
- Pemimpin Cabang Kertajaya, Surabaya (November 2012-Desember
2013),
- Ka. Div Komersial (Juli 2007-Oktober 2012);
- Pemimpin Cabang Kelapa Gading Jakarta (Agustus 2000-Juni 2007);
Presiden Direktur PT Multi Valas Utama (Januari 1999-April 2000);
e Tim Pemberesan PT Bank Dagang Nasional Indonesia (BDNI) Cabang
Mangga Dua BPPN (September 1998-Desember 1998);
e PT Bank Dagang Nasional Indonesia (BDNI):
- Branch Manager Mangga Dua (Mei 1996-Agustus 1998);
- Sub Branch Manager P. Jayakarta (Desember 1994-April 1996);
- Branch Marketing Manager Kopi (Oktober 1991-November 1994);
- Account Officer Wahid Hasyim (Maret 1990-September 1991); serta
e Account Officer PT Arta Pusara (1989-1990).

His work experience includes:
e PT Bank Ina Perdana Tbk:
- Credit Director (May 2016-June 2021);
- GH Business Development (2014-April 2016);
e PT Bank Ganesha Tbk:
- Head of Kertajaya Branch, Surabaya (November 2012-December 2013),
- Head of Commercial Division (July 2007-October 2012);
- Head of Kelapa Gading Jakarta Branch (August 2000-June 2007);
e President Director of PT Multi Valas Utama (January 1999-April 2000);
e Settlement Team of PT Bank Dagang Nasional Indonesia (BDNI) Mangga
Dua Branch of IBRA (September 1998-December 1998);
e PT Bank Dagang Nasional Indonesia (BDNI):
- Branch Manager Mangga Dua (May 1996-August 1998);
- Sub Branch Manager P. Jayakarta (December 1994-April 1996);
- Branch Marketing Manager Coffee (October 1991-November 1994);
- Account Officer Wahid Hasyim (March 1990-September 1991); as well as
e Account Officer PT Arta Pusara (1989-1990).

@@&, Rangkap Jabatan

——

& Concurrent Position

L J
Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota Direksi,
atau Pejabat Eksekutif pada bank, perusahaan, dan/atau lembaga lain.

Does not hold concurrent positions as a member of the Board of Commissioners,
member of the Board of Directors, or Executive Officer at a bank, company,
and/or other institution.

Changes in the Board of Commissioners’
Composition

There were no changes in the Board of Commissioners’
composition in 2023 until this Annual Report is published.
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Profil Direksi

Profile of the Board of Directors

Henry Koenaifi
Direktur Utama / President Director

@ Periode dan Dasar Pengangkatan
Period and Basis of Appointment

Diangkat sebagai Direktur Utama PT Bank Ina Perdana Tbk oleh RUPS
Luar Biasa tanggal 19 Mei 2023 dan telah dinyatakan sah berlaku efektif
terhitung sejak tanggal ditetapkannya dalam Surat Persetujuan Otoritas
Jasa Keuangan atas Penilaian Kemampuan dan Kepatutan tertanggal 9
Agustus 2023, dengan masa jabatan sampai dengan ditutupnya RUPS
Tahunan pada tahun 2024.

Appointed as President Director PT Bank Ina Perdana Tbk by the
Extraordinary GMS on Mei 19, 2023 and has been declared legally effective
as of the date of stipulation in the Financial Services Authority Approval
Letter for Fit and Proper Test dated August 9, 2023, with a term of office
until the closing of the Annual GMS in 2024.

Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training

Beliau memperoleh gelar Magister Manajemen dan Master of Business
Administration di IPMI/Monash University, Australia (2001) serta meraih
gelar Insinyur dari Universitas Katolik Parahyangan (1984). Pelatihan,
seminar, dan konferensi pada tahun 2023 dapat dilihat pada halaman 109
pada Laporan Tahunan ini.

He obtained a Master of Management degree and Master of Business
Administration from IPMI/Monash University, Australia (2001) and
holds an Engineer degree from Parahyangan Catholic University (1984).
Training, seminars, and conferences in 2023 can be seen on page 109 in
this Annual Report.

(2y) Hubungan Afiliasi
&8 Affiliations

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota
Dewan Komisaris, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with other members of the Board of Directors, members
of the Board of Commissioners, and Major and Controlling Shareholders,
either directly or indirectly to individual owners.

@@&, Rangkap Jabatan

——

8 Concurrent Position

Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota Direksi,
atau Pejabat Eksekutif pada bank, perusahaan, dan/atau lembaga lain.

Does not hold concurrent positions as a member of the Board of Commissioners,
member of the Board of Directors, or Executive Officer at a bank, company,
and/or other institution.

L J
i Warga Negara Indonesia
7 Indonesian Citizen
Usia 64 tahun
64 years old
‘ Berdomisili di Jakarta
Domiciled in Jakarta
= Riwayat Jabatan Sebelumnya
°F Previous Work History
L] @

Pengalaman kerja beliau:

Direktur Retail Banking PT Bank Ina Perdana Tbk (Januari 2023-Mei 2023);

Direktur Perbankan Digital PT Bank Bumi Arta Tbk (2022);

Direktur Utama PT Satria Pakarti Sukses (2021-2022);

Presiden Komisaris PT BCA Finance (2021-2022);

Direktur Komersial dan SME Banking PT Bank Central Asia Tbk (2016-2021);

Direktur Individual Banking PT Bank Central Asia Tbk (2008-2016);

Presiden Direktur PT BCA Finance (2000-2007);

Koordinator Tim Pengelola PT Bank Bali - Badan Penyehatan Perbankan

Nasional (BPPN) (1999-2000);

e Tim Pengelola Bank Jaya - Badan Penyehatan Perbankan Nasional (BPPN)
(1999);

o Executive Director PT Bank Ciputra (1998);

o Direktur Commercial Banking PT Bank Tiara Asia (1997-1998);

e Pemimpin PT Bank Central Asia Tok Kantor Cabang Utama Suryopranoto
(1995-1997);

o Wakil Pemimpin PT Bank Central Asia Tbk Kantor Cabang Utama Tomang
Raya, Jakarta (1993-1994);

o Ketua Tim Penyelesaian Kredit KP PT Bank Central Asia Tbk (1991-1993);

o Kepala Biro Corporate Credit (1989-1991); dan

® Account Manager Industry Bank IBM Indonesia (1984-1989).

His work experience:

¢ Director of Retail Banking of PT Bank Ina Perdana Tbk (January 2023-May

2023);

Director of Digital Banking of PT Bank Bumi Arta Tbk (2022);

President Director of PT Satria Pakarti Sukses (2021-2022);

President Commissioner of PT BCA Finance (2021-2022);

Commercial Director and SME Banking of PT Bank Central Asia Tbk (2016-

2021);

e Director of Individual Banking of PT Bank Central Asia Tbk (2008-2016);

e President Director of PT BCA Finance (2000-2007);

e Coordinator of PT Bank Bali Management Team - National Bank
Restructuring Agency (IBRA) (1999-2000);

e Bank Jaya Management Team - National Bank Restructuring Agency
(IBRA) (1999);

e Executive Director of PT Bank Ciputra (1998);

e Director of Commercial Banking of PT Bank Tiara Asia (1997-1998);

e Head of PT Bank Central Asia Tbk, Main Branch Office Suryopranoto
(1995-1997);

e Deputy Head of PT Bank Central Asia Tbk, Tomang Raya Main Branch
Office, Jakarta (1993-1994);

e Head of KP Credit Settlement Team of PT Bank Central Asia Tbk (1991-
1993);

e Bureau Chief Corporate Credit (1989-1991); and

e Account Manager Industry Bank of IBM Indonesia (1984-1989).
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Yulius Purnama Junaedi
Wakil Direktur Utama / Vice President Director

@ Periode dan Dasar Pengangkatan
Period and Basis of Appointment

Diangkat sebagai Wakil Direktur Utama PT Bank Ina Perdana Tbk oleh
RUPS Luar Biasa tanggal 19 Mei 2023 dan telah dinyatakan sah berlaku
efektif terhitung sejak tanggal ditetapkannya dalam Surat Persetujuan
Otoritas Jasa Keuangan atas Penilaian Kemampuan dan Kepatutan
tertanggal 7 Agustus 2023, dengan masa jabatan sampai dengan
ditutupnya RUPS Tahunan pada tahun 2024.

Appointed as Vice President Director PT Bank Ina Perdana Tbk by the
Extraordinary GMS on Mei 19, 2023 and has been declared legally effective
as of the date of stipulation in the Financial Services Authority Approval
Letter for Fit and Proper Test dated August 7, 2023, with a term of office
until the closing of the Annual GMS in 2024.

Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training

Beliau meraih gelar Master of Business Administration, Major in Finance
and Information Technology dari Melbourne Business School (1997) serta
Sarjana Ekonomi Akuntansi dari Universitas Indonesia (1993). Pelatihan,
seminar, dan konferensi pada tahun 2023 dapat dilihat pada halaman 109
pada Laporan Tahunan ini.

He has a Master of Business Administration, Major in Finance and
Information Technology from Melbourne Business School (1997) and
Bachelor of Economics in Accounting from the University of Indonesia
(1993). Training, seminars, and conferences in 2023 can be seen on page
109 in this Annual Report.

(2, Hubungan Afiliasi
-8 Affiliations

L
Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota
Dewan Komisaris, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with other members of the Board of Directors, members
of the Board of Commissioners, and Major and Controlling Shareholders,
either directly or indirectly to individual owners.
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L J
‘ Warga Negara Indonesia
7 Indonesian Citizen
Usia 52 tahun
52 years old
‘ Berdomisili di Jakarta
Domiciled in Jakarta
= Riwayat Jabatan Sebelumnya
F Previous Work History
L J L J

Pengalaman kerja beliau:

o Direktur Digital Banking PT Bank Ina Perdana Tbk (2021-Mei 2023);

o Direktur PT Transaksi Artha Gemilang (OttoCash) (2018-2021);

e Komisaris Independen PT Central Asia Financial (Asuransi Jagadiri)
(2015-2018);

Direktur PT WYR Solusi Inovasi (WYR Consulting) (2012-2017);

Senior Partner PT iLead Indonesia (iLead Consulting) (2006-2012);
Assistant Vice President Electronic Banking Citibank NA, Indonesia
(2003-2006);

® Project Manager PT Sigma Cipta Caraka (2001-2003);

e Senior Consultant PricewaterhouseCoopers Indonesia (1997-2000); dan
o Corporate Banking Marketing PT Bank Haga (1994-1996).

His work experience:

e Director of Digital Banking of PT Bank Ina Perdana Tbk (2021-May 2023);

e Director of PT Transaction Artha Gemilang (OttoCash) (2018-2021);

e Independent Commissioner of PT Central Asia Financial (Jagadiri
Insurance) (2015-2018);

e Director of PT WYR Solusi Inovasi (WYR Consulting) (2012-2017);

e Senior Partner PT iLead Indonesia (iLead Consulting) (2006-2012);

e Assistant Vice President Electronic Banking Citibank NA, Indonesia
(2003-2006);

e Project Manager PT Sigma Cipta Caraka (2001-2003);

e Senior Consultant PricewaterhouseCoopers Indonesia (1997-2000); and

e Corporate Banking Marketing PT Bank Haga (1994-1996).

@@é, Rangkap Jabatan

——

& Concurrent Position

@
Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota
Direksi, atau Pejabat Eksekutif pada bank, perusahaan, dan/atau lembaga
lain.

Does not hold concurrent positions as a member of the Board of
Commissioners, member of the Board of Directors, or Executive Officer at a
bank, company, and/or other institution.



Kiung Hui Ngo

Direktur Keuangan / Director of Finance

Ml ut Letrn Crmose

[Q G/ BANK INA

@ Periode dan Dasar Pengangkatan
Period and Basis of Appointment

Diangkat sebagai Direktur Keuangan PT Bank Ina Perdana Tbk berdasarkan
Akta Pernyataan Sirkular Pemegang Saham No. 105 tanggal 27 November
2013 dan telah dinyatakan sah berlaku efektif terhitung sejak tanggal
ditetapkannya dalam Surat Gubernur Bank Indonesia tanggal 18 November
2013. Pengangkatan terakhir efektif sejak RUPS Tahunan 2022 dengan
masa jabatan sampai dengan ditutupnya RUPS Tahunan pada tahun 2024.

Appointed as Director of Finance of PT Bank Ina Perdana Tbk based on
Shareholder Circular Statement Deed No. 105 dated November 27, 2013
and has been declared legally effective as of the date of stipulation in the
Governor of Bank Indonesia Letter dated November 18, 2013. The last
appointment was effective since the 2022 Annual GMS with a term of
office until the closing of the 2024 Annual GMS.

Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training
L
Beliau memperoleh gelar Magister Manajemen di Universitas Tarumanagara
(2003). Pelatihan, seminar, dan konferensi pada tahun 2023 dapat dilihat
pada halaman 109 pada Laporan Tahunan ini.

She earned his Master's Management degree at Tarumanagara University
(2023). Training, seminars, and conferences in 2023 can be seen on
page 109 in this Annual Report.

(2, Hubungan Afiliasi

-9 Affiliations

L
Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota
Dewan Komisaris, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with other members of the Board of Directors, members
of the Board of Commissioners, and Major and Controlling Shareholders,
either directly or indirectly to individual owners.

L J
‘ Warga Negara Indonesia
&7 Indonesian Citizen
Usia 48 tahun
48 years old
‘ Berdomisili di Tangerang
Domiciled in Tangerang
= Riwayat Jabatan Sebelumnya
5 Previous Work History
L] L J

Beliau juga pernah menjabat berbagai posisi penting, di antaranya:

e Accounting and Financial Planning Group Head (Pejabat Eksekutif)
PT Bank Ina Perdana Tbk (2011-2013);

o System Information and Accounting Group Head PT Bank Ina Perdana Tbhk
(2009);

® Head of Accounting PT Bank ICB Bumiputera Tbk (2009); dan

¢ Kepala Bagian Akuntansi dan MIS PT Bank BRI Syariah (d/h Bank Jasa
Arta) (2000-2009).

She has also held various important positions, including:

e Accounting and Financial Planning Group Head (Executive Officer) at
PT Bank Ina Perdana Tbk (2011-2013);

e System Information and Accounting Group Head at PT Bank Ina
Perdana Tbk (2009);

e Head of Accounting at PT Bank ICB Bumiputera Tbk (2009); and

e Head of Accounting and MIS Section at PT Bank BRI Syariah
(formerly Bank Jasa Arta) (2000-2009).

@é&, Rangkap Jabatan
& Concurrent Position

L g
Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota
Direksi, atau Pejabat Eksekutif pada bank, perusahaan, dan/atau lembaga
lain.

Does not hold concurrent positions as a member of the Board of
Commissioners, member of the Board of Directors, or Executive Officer at a
bank, company, and/or other institution.
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Adhiputra Tanoyo

Direktur Manajemen Risiko dan Kepatuhan / Director of Risk Management and Compliance

@ Periode dan Dasar Pengangkatan
Period and Basis of Appointment

Diangkat sebagai Direktur Manajemen Risiko dan Kepatuhan
PT Bank Ina Perdana Tbk oleh RUPS Luar Biasa tanggal 3 September
2021 dan telah dinyatakan sah berlaku efektif terhitung sejak tanggal
ditetapkannya dalam Surat Persetujuan Otoritas Jasa Keuangan atas
Penilaian Kemampuan dan Kepatutan tertanggal 14 September 2021.
Pengangkatan terakhir efektif sejak RUPS Tahunan 2022 dengan masa
jabatan sampai dengan ditutupnya RUPS Tahunan pada tahun 2024.

Appointed as Director of Risk Management and Compliance of
PT Bank Ina Perdana Tbk by the Extraordinary GMS on September 3, 2021
and has been declared legally effective as of the date of stipulation in the
Financial Services Authority Approval Letter for Fit and Proper Test dated
September 14, 2021. Last appointment effective since 2022 Annual GMS
with a term of office until the closing of the 2024 Annual GMS.

Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training

Beliau memperoleh gelar Master of Science Financial Economics dari Erasmus
Universiteit Rotterdam (1998). Pelatihan, seminar, dan konferensi pada tahun
2023 dapat dilihat pada halaman 109 pada Laporan Tahunan ini.

He earned a Master of Science Financial Economics from Erasmus
Universiteit Rotterdam (1998). Training, seminars, and conferences in 2023
can be seen on page 109 in this Annual Report.

(2, Hubungan Afiliasi
28 Affiliations

@
Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota
Dewan Komisaris, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with other members of the Board of Directors, members
of the Board of Commissioners, and Major and Controlling Shareholders,
either directly or indirectly to individual owners.
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L J
‘ Warga Negara Indonesia
7 Indonesian Citizen
Usia 51 tahun
51 years old
‘ Berdomisili di Tangerang
Domiciled in Tangerang
= Riwayat Jabatan Sebelumnya
F Previous Work History
L] L J

Pengalaman kerja beliau:

o Director of Risk Management PT QNB Indonesia Tbk (2017-2021);

o Director of Risk Management PT Bank Commonwealth (2013-2017);

e [Executive Director, Head of Risk Management PT Bank UOB Indonesia
(2009-2013);

e Senior Vice President, Head of Risk Management PT Bank Mega Tbk
(2004-2009);

e \Vice President, Head of Risk and Policy Administration Unit PT Bank
Commonwealth (2004);

® Manager Business Risk Consulting Ernst & Young, Jakarta (2002-2004);

e Associate Manager, Financial Risk Consulting Arthur Andersen
(2000-Juni 2022);

® Management Development Program Personal Banking, Credit &
Collection The Hongkong and Shanghai Banking Corporation (HSBC),
Jakarta (2000); serta

e Credit Analyst Trainee & Risk Management, Syndication Department -
Amsterdam Indover Bank (1996-1998).

His work experience:

e Director of Risk Management at PT QNB Indonesia Tbk (2017-2021);

e Director of Risk Management at PT Bank Commonwealth (2013-2017);

e Executive Director, Head of Risk Management at PT Bank UOB Indonesia
(2009-2013);

e Senior Vice President, Head of Risk Management at PT Bank Mega Thk
(2004-2009);

e Vice President, Head of Risk and Policy Administration Unit at PT Bank
Commonwealth (2004);

e Manager Business Risk Consulting at Ernst & Young, Jakarta (2002-2004);

e Associate Manager, Financial Risk Consulting at Arthur Andersen (2000-
June 2022);

e Management Development Program Personal Banking, Credit &
Collection at The Hongkong and Shanghai Banking Corporation (HSBC),
Jakarta (2000); as well as

e Credit Analyst Trainee & Risk Management, Syndication Department —
Amsterdam Indover Bank (1996-1998).

@@é, Rangkap Jabatan

——

& Concurrent Position

@
Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota
Direksi, atau Pejabat Eksekutif pada bank, perusahaan, dan/atau lembaga
lain.

Does not hold concurrent positions as a member of the Board of
Commissioners, member of the Board of Directors, or Executive Officer at a
bank, company, and/or other institution.
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Yandy Ramadhani

Direktur Bisnis Retail / Director of Retail Bussiness

@ Periode dan Dasar Pengangkatan
Period and Basis of Appointment

Diangkat sebagai Direktur Bisnis Retail PT Bank Ina Perdana Tbk oleh RUPS
Tahunan tanggal 16 Juni 2023 dan telah dinyatakan sah berlaku efektif
terhitung sejak tanggal ditetapkannya dalam Surat Persetujuan Otoritas
Jasa Keuangan atas Penilaian Kemampuan dan Kepatutan tertanggal 21
Agustus 2023, dengan masa jabatan sampai dengan ditutupnya RUPS
Tahunan pada tahun 2024.

Appointed as Director of Retail Business of PT Bank Ina Perdana Tbk by the
Annual GMS on June 16, 2023 and has been declared legally effective as of
the date of stipulation in the Financial Services Authority Approval Letter for
Fit and Proper Test dated August 21, 2023, with a term of office until the
closing of the Annual GMS in 2024.

&) Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training

Beliau memperoleh gelar Magister Manajemen dari Sekolah Tinggi
Manajemen PPM (1995) serta Sarjana limu Komputer dari Sekolah Tinggi
Manajemen dan Informatika (1990). Pelatihan, seminar, dan konferensi
pada tahun 2023 dapat dilihat pada halaman 109 pada Laporan Tahunan
ini.

He earned his Master of Management from PPM College of Management
(1995) and Bachelor of Computer Science from College of Management
and Informatics (1990). Trainings, seminars, and conferences in 2023 can
be seen on page 109 in this Annual Report.

(2, Hubungan Afiliasi
29 Affiliations

L
Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota
Dewan Komisaris, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with other members of the Board of Directors, members
of the Board of Commissioners, and Major and Controlling Shareholders,
either directly or indirectly to individual owners.

L J
i Warga Negara Indonesia
&7 Indonesian Citizen
Usia 56 tahun
56 years old
‘ Berdomisili di Jakarta
Domiciled in Jakarta
= Riwayat Jabatan Sebelumnya
= Previous Work History
L] L J

Pengalaman kerja beliau:
e Direktur Utama PT Dana Purna Investama (2022-2023;
e PT Bank Central Asia Tbk:
- Kepala Kantor Wilayah 12 se-Jakarta Barat dan Banten (2020-2021);
- Kepala Kantor Wilayah 2 se-Jawa Tengah dan Yogyakarta (2018-2020);
- Kepala Kantor Wilayah 11 se-Kalimantan (2016-2018);
- Pemimpin BCA KCU Asemka Jakarta (Kelas A) (2013);
- Pemimpin BCA KCU Darmo Surabaya (Kelas A) (2009)
- Pemimpin BCA KCU Tangerang (kelas B) (2007);
- Pemimpin BCA KCU Makassar (kelas B) (2003);
- Pemimpin BCA KCU Bekasi (Kelas C) (2021);
- Wakil Pimpinan Pemasaran dan Kredit BCA KCU Jatinegara (1999);
- Wakil Pimpinan Operasional dan Sistem, KCU BCA Jatinegara, Jakarta
(1996);
- Wakil Pimpinan Operasional dan Sistem, KCU Matraman, Jakarta (1994);
- Kepala Urusan Sistem Informasi BCA Wilayah 9 Matraman (1994);
- Kepala Bidang Sistem Informasi BCA Matraman, Jakarta (1992);
- Kepala Bagian EDP BCA Jatinegara, Jakarta (1989); dan
- Staf EDP BCA Jatinegara, Jakarta (1987).

His work experience:
e President Director of PT Dana Purna Investama (2022-2023;
e PT Bank Central Asia Tbk:
- Head of Regional Office 12 for West Jakarta and Banten (2020-2021);
- Head of Regional Office 2 for Central Java and Yogyakarta (2018-2020);
- Head of Regional Office 11 for Kalimantan (2016-2018);
- Head of BCA Main Branch Office (KCU) Asemka Jakarta (Class A) (2013);
- Head of BCA Main Branch Office (KCU) Darmo Surabaya (Class A) (2009)
- Head of BCA Main Branch Office (KCU) Tangerang (Class B) (2007);
- Head of BCA Main Branch Office (KCU) Makassar (Class B) (2003);
- Head of BCA Main Branch Office (KCU) Bekasi (Class C) (2021);
- Deputy Head of Marketing and Credit, BCA Main Branch Office (KCU)
Jatinegara (1999);
- Deputy Head of Operations and System, BCA Main Branch Office (KCU)
Jatinegara, Jakarta (1996);
Deputy Head of Operations and System, Main Branch Office (KCU)
Matraman, Jakarta (1994);
- Head of Information System, BCA Region 9 Matraman (1994);
- Head of Information System Division, BCA Matraman, Jakarta (1992);
- Head of EDP Section, BCA Jatinegara, Jakarta (1989); and
- EDP Staff of BCA Jatinegara, Jakarta (1987).

@@é . Rangkap Jabatan

——

8 Concurrent Position

L J
Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota
Direksi, atau Pejabat Eksekutif pada bank, perusahaan, dan/atau lembaga
lain.

Does not hold concurrent positions as a member of the Board of
Commissioners, member of the Board of Directors, or Executive Officer at a
bank, company, and/or other institution.
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Perubahan Komposisi Anggota Direksi

Pada tahun 2023, terdapat perubahan komposisi anggota Direksi

pada tanggal 9 Januari 2023 sebagai berikut.

Susunan Direksi berdasarkan
RUPS Tahunan tanggal 3 Juni 2022

Board of Directors’ Composition based on the

Changes in the Board of Directors’
Composition

on January 9, 2023, as follows.

Susunan Direksi berdasarkan
RUPS Luar Biasa tanggal 9 Januari 2023

Board of Directors’ Composition based on

In 2023, there was a change in the Board of Directors’ composition

Alasan Perubahan

Annual GMS dated June 3 2022 Extraordinary GMS dated January 9, 2023 Recis::gfeor
Nama Jabatan (\ETE] JELEIE]]
Name Position Name Position
Daniel Direktur Utama Daniel Direktur Utama Pengunduran diri
Budirahayu President Director Budirahayu President Director Bapak Budijanto
: : Soedarpo.
. . Direktur Keuangan . . Direktur Keuangan
Kiung Hui Ngo Director of Finance Kiung Hui Ngo Director of Finance The resignation of
Adhiputra Direktur Manajemen Risiko dan Kepatuhan Adhiputra Direktur Manajemen Risiko dan Kepatuhan Mr. Budijanto
Tanoyo Director of Risk Management and Compliance | Tanoyo Director of Risk Management and Compliance Soedarpo

Yulius Purnama
Junaedi

Direktur Digital Banking
Director of Digital Banking

Yulius Purnama
Junaedi

Direktur Digital Banking
Director of Digital Banking

Budijanto Direktur Retail Banking Henry Koenaifi Direktur Retail Banking
Soedarpo Director of Retail Banking y Director of Retail Banking
Komposisi anggota Direksi Perseroan kembali mengalami The composition of the Company’s Board of Directors went

perubahan pada tanggal 19 Mei 2023 sebagai berikut.

Susunan Direksi berdasarkan
RUPS Luar Biasa tanggal 9 Januari 2023

Board of Directors’ Composition based on

another change on May 19, 2023, as follows.

Susunan Direksi berdasarkan
RUPS Luar Biasa tanggal 19 Mei 2023

Board of Directors’ Composition based on

Alasan Perubahan

Extraordinary GMS dated January 9, 2023 Extraordinary GMS dated May 19. 2023 Recall'ls::gi;or

Nama Jabatan Nama

Name Position Name Position
Daniel Direktur Utama Henry Koenaifi Direktur Utama Wafatnya Bapak
Budirahayu President Director y President Director Daniel Budirahayu
Kiuna Hui Ngo | Direktur Keuangan Yulius Purnama | Wakil Direktur Utama pada tanggal

9 9 Director of Finance Junaedi Vice President Director 22 Maret 2023.
Adhiputra Direktur Manajemen Risiko dan Kepatuhan Kiung Hui Ngo Direktur Keuangan The.death of Mr.
Tanoyo Director of Risk Management and Compliance 9 9 Director of Finance l?/lamer: E;d;ggagyu on

arch 22, .

Yulius Purnama | Direktur Digital Banking Adhiputra Direktur Manajemen Risiko dan Kepatuhan
Junaedi Director of Digital Banking Tanoyo Director of Risk Management and Compliance

Henry Koenaifi

Direktur Retail Banking
Director of Retail Banking
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Komposisi

anggota Direksi
perubahan pada tanggal 16 Juni 2023 sebagai berikut.

Perseroan kembali

mengalami

Susunan Direksi berdasarkan
RUPS Luar Biasa tanggal 19 Mei 2023

Board of Directors’ Composition based on
Extraordinary GMS dated May 19, 2023

Nama
Name

Jabatan
Position

The composition of the Company’s Board of Directors went even

another change on June 16, 2023 as follows.

Susunan Direksi berdasarkan
RUPS Luar Biasa tanggal 16 Juni 2023

Board of Directors’ Composition based on

Extraordinary GMS dated June 16, 2023

Jabatan
Position

Nama
Name

Alasan Perubahan
Reason for
Change

Henry Koenaifi

Direktur Utama
President Director

Henry Koenaifi

Direktur Utama
President Director

Yulius Purnama
Junaedi

Wakil Direktur Utama
Vice President Director

Yulius Purnama
Junaedi

Wakil Direktur Utama
Vice President Director

Direktur Keuangan

Direktur Keuangan

Kiung Hui Ngo Director of Finance Kiung Hui Ngo Director of Finance
Adhiputra Direktur Manajemen Risiko dan Kepatuhan Adhiputra Direktur Manajemen Risiko dan Kepatuhan
Tanoyo Director of Risk Management and Compliance Tanoyo Director of Risk Management and Compliance
Yandy Direktur Bisnis Retail
Ramadhani Director of Retail Bussiness

Memperkuat Struktur
Organisasi Bank Ina.

Strengthening Bank
Ina’s Organizational
Structure.

Pada tanggal 15 Maret 2024, komposisi anggota Direksi Bank Ina

mengalami perubahan berdasarkan RUPS Luar Biasa 15 Maret 2024.
Dengan demikian, komposisi anggota Direksi Bank pada saat

Laporan Tahunan dan Keberlanjutan ini diterbitkan, yakni:

Direktur Utama

Wakil Direktur Utama

Direktur

. Henry Koenaifi

: Kiung Hui Ngo

Direktur Manajemen Risiko

dan Kepatuhan
Direktur
Direktur

. Adhiputra Tanoyo
: Yandy Ramadhani

. Yulius Purnama Junaedi

On March 15, 2024, the composition of Bank Ina's Board of
Directors changed based on the Extraordinary GMS dated
March 15, 2024. Thus, the composition of the Bank’s Board of

Directors at the time of this Annual and Sustainability Report is

published is as follows:

President Director
Vice President Director
Director

Director Risk Management

and Compliance
Director

: Dewi Kurniawati Prodjohartono*)

*) Pengangkatan sebagai Direktur Komersial Banking berlaku efektif sejak memperoleh
persetujuan dari Otoritas Jasa Keuangan atas penilaian dan kepatutan (fit and proper
test) dan memenuhi peraturan perundang-undangan yang berlaku.

Director

PT Bank Ina Perdana Tbk
2023 Annual Report

. Henry Koenaifi
. Yulius Purnama Junaedi
: Kiung Hui Ngo

. Adhiputra Tanoyo
: Yandy Ramadhani
: Dewi Kurniawati Prodjohartono*)

*) Appointment as Commercial Banking Director is effective upon obtaining approval
from the Financial Services Authority for the fit and proper test and compliance with
the prevailing laws and regulations.
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Profil Chief Commercial Banking Officer
Profile of Chief Commercial Banking Officer

Dewi Kurniawati Prodjohartono*)
Chief Commercial Banking Officer

@ Periode dan Dasar Pengangkatan
Period and Basis of Appointment

Diangkat sebagai Chief Commercial Banking Officer PT Bank Ina Perdana Tbhk
sejak tanggal 5 Maret 2024. Beliau diangkat juga sebagai Direktur
Komersial Banking PT Bank Ina Perdana Tbk oleh RUPS Luar Biasa tanggal
15 Maret 2024, dengan masa jabatan sampai dengan ditutupnya RUPS
Tahunan pada tahun 2024.

Appointed as Chief Commercial Banking Officer of PT Bank Ina Perdana
Tbk dated 5 March 2024. She is also Appointed as Commercial Banking
Director of PT Bank Ina Perdana Tbk based on the Extraordinary GMS dated
March 15, 2024, with a term of office until the closing of the
2024 Annual GMS.

Riwayat Pendidikan, Sertifikasi, dan Pelatihan
Educational History, Certification, and Training

Beliau memperoleh gelar serta Sarjana Ekonomi dari Universitas Tarumanagara
(1991).

Obtained degree and Bachelor of Economics from Tarumanagara University
(1991).

(2, Hubungan Afiliasi
29 Affiliations

L
Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, anggota
Dewan Komisaris, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with other members of the Board of Directors, members
of the Board of Commissioners, and Major and Controlling Shareholders,
either directly or indirectly to individual owners.

@
Warga Negara Indonesia
& Indonesian Citizen
Usia 55 tahun
55 years old
‘ Berdomisili di Jakarta
Domiciled in Jakarta
= Riwayat Jabatan Sebelumnya
F Previous Work History
@ L J

Pengalaman kerja beliau:

e PT Bank Permata Tbk dengan jabatan terakhir sebagai Executive Vice
President Commercial Banking Division Head (2018-2023);

e PT Maybank Indonesia dengan jabatan terakhir sebagai Senior Vice
President Financial Supply Chain Management Head (2010-2018);

e Senior Vice President of Emerging Business Head PT Bank OCBC NISP Tbk

(2008-2010);

Vice President of Enterprise Banking Head PT Bank Lippo (2006-2008);

e PT Bank Internasional Indonesia dengan jabatan terakhir sebagai SME &

Commercial Banking Center Head (1994-2006); dan

Account Officer Bank Universal (1992-1994).

Work experience:

e PT Bank Permata Tbk with the last position as Executive Vice President
Commercial Banking Division Head (2018-2023);

e PT Maybank Indonesia with the last position as Senior Vice President
Financial Supply Chain Management Head (2010-2018);

e Senior Vice President of Emerging Business Head of PT Bank OCBC NISP
Thk (2008-2010);

o Vice President of Enterprise Banking Head of PT Bank Lippo (2006-2008);

e PT Bank Internasional Indonesia with the last position as SME &
Commercial Banking Centre Head (1994-2006); and

e Account Officer of Bank Universal (1992-1994).

@éd, Rangkap Jabatan

——

& Concurrent Position

L ]
Tidak merangkap jabatan sebagai anggota Dewan Komisaris, anggota
Direksi, atau Pejabat Eksekutif pada bank, perusahaan, dan/atau
lembaga lain.

Does not hold concurrent positions as a member of the Board of
Commissioners, member of the Board of Directors, or Executive Officer at a
bank, company, and/or other institution.

*) Pengangkatan sebagai Direktur Komersial Banking berlaku efektif sejak memperoleh persetujuan dari Otoritas Jasa Keuangan atas penilaian dan kepatutan (fit and proper test) dan

memenuhi peraturan perundang-undangan yang berlaku.

Appointment as Commercial Banking Director is effective upon obtaining approval from the Financial Services Authority for the fit and proper test and compliance with the prevailing

laws and regulations.
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Luianto Sudarmana**)
Chief Commercial Banking Officer

L
‘ Warga Negara Indonesia
&7 Indonesian Citizen
Usia 64 tahun
64 years old
‘ Berdomisili di Jakarta
Domiciled in Jakarta
@ Dasar Pengangkatan = Riwayat Jabatan Sebelumnya
Basis of Appointment = Previous Work History
L] L ]
Surat Keputusan Direksi No. SK/DIR/018/0521. Chief of Technology and Operation Officer PT Bank Ina Perdana Tbk
Board of Directors’ Decision No. SK/DIR/018/0521. (2018-2021);
Direktur Risk PT China Construction Bank Indonesia Tbk (2017);
Direktur Utama PT Bank Windu Kentjana International Tbk (2013-2016);
Riwayat Pendidikan dan
Educational History Direktur Treasury and International Banking PT Bank Mega Tbk
L (2004-2006).

Master of Engaineering Science, University of New South Wales, Sydney,
Australia.
Master of Engineering Science, University of New South Wales, Sydney,
Australia.

(2, Hubungan Afiliasi
-8 Affiliations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris,
anggota Direksi, serta Pemegang Saham Utama dan Pengendali, baik
langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliation with members of the Board of Commissioners, members
of the Board of Directors, as well as Major and Controlling Shareholders,
either directly or indirectly to individual owners.

**) Efektif menjabat hingga 5 Maret 2024.
Effective in position until March 5, 2024.

Chief of Technology and Operation Officer of PT Bank Ina Perdana Tbk
(2018-2021);

Director of Risk of PT China Construction Bank Indonesia Tbk (2017);
President Director of PT Bank Windu Kentjana International Tbk
(2013-2016); and

Director of Treasury and International Banking of PT Bank Mega Tbk
(2004-2006).
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Profil Perusahaan
Company Profile

Profil Pejabat Eksekutif

Profiles of Executive Officers

Dari kiri ke kanan / From left to right :

1. TjungJun
Kepala Divisi Consumer Loans
Head of Consumer Loans

2. Henry Aza Widjaja Yapputra
Kepala Divisi Digital Technology
Head of Digital Technology Division

3. Yenny Halim
Kepala Divisi Digital Banking
Operation
Head of Digital Banking Operation
Division

4. Lirani Setyowati
Kepala Divisi Marketing
Communication
Head of Marketing
Communication Division

5. Untung Kurniawan
Kepala Divisi Network &
Branch Development
Head of Network & Branch
Development Division

84 PT Bank Ina Perdana Thk
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10.

Laksmiwati Harjoko

Kepala Divisi Branch Operation &
Control Unit

Head of Branch Operation &
Control Unit Division

Febe Budianto

Kepala Divisi Digital Solutions
& Partnership

Head of Digital Solutions &
Partnership Division

lwan

Kepala Divisi Priority & Wealth
Management

Head of Priority & Wealth
Management Division

Erica Nova

Kepala Divisi Operation Development
Head of Operation Development
Division

Mieliawati Kamto
Kepala Divisi Credit Administration
Head of Credit Administration Division

1.

12.

13.

14.

15.

Limmi Heriyanto

Kepala Satuan Kerja Marketing
Strategy & Sales Management

Head of Marketing Strategy &

Sales Management Work Unit

Herman Labuan

Kepala Divisi Technology Operation
& Control Unit dan Pelaksana Tugas
Kepala Divisi Branch & Commercial
Technology

Head of Technology Operation &
Control Unit and Acting Head of
Branch & Commercial Technology
Division

Henky Priyatna Arief Rivai
Kepala Divisi Komersial Banking
Head of Commercial Banking Division

Usep Hanafiah Dahlan
Kepala Divisi Audit Internal
Head of Internal Audit Division

Liza L Widyasari
Kepala Divisi Human Capital
Head of Human Capital Division
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16.

17.

18.

19.

20.

Wagimin
Kepala Divisi Transaction Banking
Head of Transaction Banking Division

IR. Yudhiprama Elpantja
Kepala Divisi Kredit Review
Head of Credit Review Division

Ali Santa

Pejabat Sementara Kepala Divisi Credit
Governance

Acting Head of Credit Governance
Division

John Eric Pontoh
Kepala Divisi Legal
Head of Legal Division

Karmex Siadari

Kepala Divisi Kebijakan, Sistem, dan
Prosedur

Head of Policy, System, and Procedure
Division

21.

22.

23.

24,

Rony Hermawan

Kepala Divisi General Services
& Procurement

Head of General Services

& Procurement Division

Ernawati Soegito
Kepala Divisi Manajemen Risiko
Head of Risk Management Division

Fenty Tiodor Simanjuntak
Kepala Divisi Digital Governance
Head of Digital Governance Division

Albertina Dwita Harliani
Kepala Divisi Treasury & Financial
Institutions

Head of Treasury & Financial
Institutions Division

25.

26.

27.

28.

Tutok Walter S Saragih

Kepala Departemen Kepatuhan
& APU-PPT

Head of Compliance & AML-CTF
Department

Moh. Haris Zaenal Abidin
Kepala Satuan Kerja Akuntansi &
Perencanaan Keuangan

Head of Accounting & Financial
Planning Work Unit

Farry Permana

Kepala Kepala Satuan Kerja SIM &
Pelaporan

Head of SIM & Reporting Work Unit

Feliks Suranta Tarigan
Sekretaris Perusahaan
Corporate Secretary

PT Bank Ina Perdana Tbk
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Usep Hanafiah Dahlan

Kepala Divisi Audit Internal / Head of Internal Audit Division

Warga Negara Indonesia .
Indonesian Citizen @

@ Dasar Pengangkatan
Basis of Appointment

Surat Keputusan Direksi No. SK/DIR/022/0822.
Board of Directors Decision No. SK/DIR/022/0822.

&) Riwayat Pendidikan
Educational History

(1990).
Bachelor of Economics, Faculty of Management, Widyagama University,
Malang (1990).

3-] \ Riwayat Jabatan Sebelumnya
= Previous Work History

e Kepala Divisi Micro Banking PT Bank Ina Perdana Tbk (2020-2022);
o Kepala Divisi Umum PT Bank Ina Perdana Tbk (2019-2020);

e Kepala Satuan Kerja Audit Internal PT Bank China Construction

Bank Indonesia Tbk (Januari 2017-Desember 2017);

Tutok Walter S Saragih

Usia 63 tahun
63 years old

L
Sarjana Ekonomi, Jurusan Manajemen, Universitas Widyagama, Malang

‘ Berdomisili di Jakarta
Domiciled in Jakarta

Komisaris Utama (Independen) PT Bank Antar Daerah (Juni 2016-
Desember 2016);

Kepala Satuan Kerja Audit Internal PT Bank Windu Kentjana (2013-2016);
Lending, Funding, & Operation Audit Manager East Regional
PT Bank Pundi Indonesia Tbk (2011-2013);

Credit Risk Review Audit & Investigasi PT Bank OCBC NISP Tbk (2006-2011);
Relation Business Manager PT Bank Danamon Syariah; dan

Kepala Internal Audit Regional Jakarta dan Lampung (1990-2005).

Head of Micro Banking Division of PT Bank Ina Perdana Tbk (2020-2022);
Head of General Division PT Bank Ina Perdana Tbk (2019-2020);

e Head of Internal Audit Unit of PT Bank China Construction Bank

Indonesia Tbk (January 2017-December 2017);

President Commissioner (Independent) of PT Bank Antar Daerah (June
2016-December 2016);

Head of Internal Audit Unit of PT Bank Windu Kentjana (2013-2016);
Lending, Funding, & Operation Audit Manager East Regional of
PT Bank Pundi Indonesia Tbk (2011-2013);

Credit Risk Review Audit & Investigation of PT Bank OCBC NISP Tbk
(2006-2011);

Relation Business Manager of PT Bank Danamon Syariah; and

Head of Internal Audit Regional Jakarta and Lampung (1990-2005).

Kepala Departemen Kepatuhan & APU-PPT / Head of Compliance & AML-CTF Department

Warga Negara Indonesia .
Indonesian Citizen @

@ Dasar Pengangkatan
Basis of Appointment

Surat Keputusan Direksi No. SK/DIR/023/0811.
Board of Directors Decision No. SK/DIR/023/0811.

&) Riwayat Pendidikan
Educational History

Bachelor of Economics, Faculty of Management,University of North
Sumatra (1994).
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Usia 54 tahun
54 years old

@
Sarjana Ekonomi, Jurusan Manajemen, Universitas Sumatera Utara (1994).

‘ Berdomisili di Jakarta
Domiciled in Jakarta

EE Riwayat Jabatan Sebelumnya
F Previous Work History

Kepala Sistem dan Prosedur PT Bank Ina Perdana Tbk (2009-2011).
Head of Systems and Procedures of PT Bank Ina Perdana Tbk (2009-2011).
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Feliks Suranta Tarigan
Kepala Divisi Sekretaris Perusahaan / Head of Corporate Secretary Division

L
i Warga Negara Indonesia Usia 36 tahun ‘ Berdomisili di Jakarta
&7 Indonesian Citizen 36 years old Domiciled in Jakarta
@ Dasar Pengangkatan e Senior Legal Counsel Financial Services & Litigation PT Visionet
Basis of Appointment Internasional (OVO): e-Money, PT Indonusa Bara Sejahtera (TARALITE):
@ P2P Lending, dan PT Sutra Kasih Rupawa (KOLEKO): Lending Collection

Surat Keputusan Direksi No. SK/DIR/006/0123. (Mei 2019-Desember 2021);
Board of Directors Decision No. SK/DIR/006/0123. * legal Manager PT Hutchison 3 Indonesia (November 2017-April 2019);

e Staf Direktorat Litigasi dan Bantuan Hukum Otoritas Jasa Keuangan
(Maret 2015-Agustus 2016); dan
e Senior Associate Lawyer AYMP Law Firm (Juni 2015-Maret 2015).

o e GM Compliance & Risk Management of PT Bank Bumi Arta Thk
(June 2022-December 2022);

Riwayat Pendidikan
Educational History

o Master of Laws, European and International Business Law, Leiden University

(2017); dan e Head of Legal and Internal Audit of AJAIB (January 2022-June 2022);
* Sarjana Hukum, Universitas Indonesia (2010). e Senior Legal Counsel of Financial Services & Litigation of PT Visionet
e Master of Law, European and International Business Law, Leiden University Internasional (OVO): e-Money, PT Indonusa Bara Sejahtera (TARALITE):

(2017); and
e Bachelor of Law, University of Indonesia (2010)

P2P Lending, and PT Sutra Kasih Rupawa (KOLEKO): Lending Collection
(May 2019-December 2021);

e |egal Manager of PT Hutchison 3 Indonesia (November 2017-April 2019);

o Staff of Directorate of Litigation and Legal Assistance of Financial
Services Authority (March 2015-August 2016); and

e Senior Associate Lawyer of AYMP Law Firm (June 2015-March 2015).

2= Riwayat Jabatan Sebelumnya
Previous Work History

e GM Compliance & Risk Management PT Bank Bumi Arta Tbk
(Juni 2022-Desember 2022);
® Head of Legal and Internal Audit AJAIB (Januari 2022-Juni 2022);

Ernawati Soegito
Kepala Divisi Manajemen Risiko / Head of Risk Management Division

L
i Warga Negara Indonesia Usia 55 tahun ‘ Berdomisili di Jakarta
&7 Indonesian Citizen 55 years old Domiciled in Jakarta
@ Das‘ar Pengangkatan e Kepala Biro Marketing Bank Notes Center PT Bank Central Asia Tbk
Basis of Appointment (Oktober 2000-Februari 2002);
® e Kepala Biro Internal Audit Group Bisnis Kantor Pusat PT Bank Central
Surat Keputusan Direksi No.SK/DIR/031/0623. Asia Tbk (Agustus 1993-September 2000); dan
Board of Directors Decision No.SK/DIR/031/0623. o Senior Auditor PT Inti Salim Corpora (Holding of Salim Group) (Mei 1991-
Juli 1993).
Riwayat Pendidikan e Head of Operational Risk Management Division of PT Bank Central Asia
Educational Histor Tbk (February 2004-2020);
y Py e Head of Operational Bureau of Bank Notes Center of PT Bank Central
) } ) o Asia Tbk (March 2002-January 2004);
¢ Magister Manajemen, Jurusan Keuangan dari Sekolah Tinggi PPM, Jakarta; e Head of Marketing Bureau of Bank Notes Center of PT Bank Central Asia

dan

Sarjana Ekonomi, Jurusan Manajemen, Universitas Kristen Satya Wacana,
Salatiga.

Master of Management, Majoring in Finance from PPM College, Jakarta;
and

Bachelor of Economics, Majoring in Management, Satya Wacana
Christian University, Salatiga.

Riwayat Jabatan Sebelumnya
Previous Work History

Kepala Divisi Operational Risk Management PT Bank Central Asia Tbk
(Februari 2004-2020);

Kepala Biro Operasional Bank Notes Center PT Bank Central Asia Tbk
(Maret 2002-Januari 2004);

Tbk (October 2000-February 2002);

Head of Internal Audit Bureau of Business Group Head Office of PT Bank
Central Asia Tbk (August 1993-September 2000); and

Senior Auditor of PT Inti Salim Corpora (Holding of Salim Group) (May
1991-July 1993).
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Rony Hermawan

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Pendidikan Terakhir
Education Background

Kepala Divisi General Services &
Procurement

Head of General Services &
Procurement Division

Surat Keputusan Direksi
No. SK/DIR/042/0823.
Board of Directors Decision
No. SK/DIR/042/0823.

Pascasarjana Program Studi Management
Strategic, Perbanas Institute Jakarta (2017)
Postgraduate Study Program, Strategic

Management, Perbanas Institute Jakarta
(2017

John Eric Pontoh

Kepala Divisi Legal
Head of Legal Division

Surat Keputusan Direksi
No. SK/DIR/005/0123.
Board of Directors Decision
No. SK/DIR/005/0123.

Program Spesialis Notariat, Universitas
Indonesia (2020)

Notarial Specialist Program, Universitas
Indonesia (2020

Albertina Dwita Harliani

Kepala Divisi Treasury & Financial
Institutions

Head of Treasury & Financial
Institutions Division

Surat Keputusan Direksi
No. SK/DIR/009/0420.

Board of Directors Decision
No. SK/DIR/009/0420.

Master of Business Administration, United
States International University, San Diego,
USA (1992)

Master of Business Administration, United
States International University, San Diego,
USA (1992)

Henky Priyatna Arief Rivai

Kepala Divisi Komersial Banking

Head of Commercial Banking Division

Surat Keputusan Direksi
No. SK/DIR/049/1121.
Board of Directors Decision
No. SK/DIR/049/1121.

Sarjana Ekonomi, Universitas Tarumanagara
(1995)

Bachelor of Economics, Tarumanagara
University (1995).

Tjung Jun

Kepala Divisi Consumer Loans
Head of Consumer Loans Division

Surat Keputusan Direksi
No. SK/DIR/024/0721.

Board of Directors Decision
No. SK/DIR/024/0721.

Sarjana Ekonomi, Jurusan Manajemen
Keuangan dan Perbankan, Sekolah Tinggi
IImu Ekonomi (STIE) Nusantara (d/h STIE GS
Fame/Gunung Sewu) (1992-1996)

Bachelor of Economics, Department
of Finance and Banking Management,
Nusantara College of Economics (STIE)
(formerly STIE GS Fame/Gunung Sewu)
(1992-1996).

Karmex Siadari

Kepala Divisi Kebijakan, Sistem &
Prosedur

Head of Policy, System, and Procedure
Division

Surat Keputusan Direksi
No. SK/DIR/027/0721.

Board of Directors Decision
No. SK/DIR/027/0721

Doktor, bidang Strategy Business and
Management, IPB University (2021)

Doctor, Division of Business Strategy and
Management, IPB University (2021)

Moh Haris Zaenal Abidin

Kepala Satuan Kerja Akuntansi &
Perencanaan Keuangan

Head of Accounting & Financial
Planning Work Unit

Surat Keputusan Direksi
No. SK/DIR/021/0721.

Board of Directors Decision
No. SK/DIR/021/0721

Sarjana Ekonomi Jurusan Akuntansi,
Universitas Teknologi Yogyakarta (2007)

Bachelor of Economics, Majoring in
Accounting, Yogyakarta University of
Technology (2007)

Liza L Widyawari

Kepala Divisi Human Capital
Head of Human Capital Division

Surat Keputusan Direksi
No. SK/DIR/026/0722.

Board of Directors Decision
No. SK/DIR/026/0722.

Magister Manajemen, Jurusan Manajemen
Stratejik, Prasetya Mulya Business School,
Jakarta (2010)

Master of Management, Department of

Strategic Management, Prasetya Mulya
Business School, Jakarta (2010).

Lirani Setyowati

Kepala Divisi Marketing
Communication

Head of Marketing
Communication Division

Surat Keputusan Direksi
No. SK/DIR/008/0322.

Board of Directors Decision
No.SK/DIR/008/0322.

Sarjana Hukum, Universitas Diponegoro
Semarang (1989)

Bachelor of Law, Diponegoro University
Semarang (1989).

Untung Kurniawan

Kepala Divisi Network & Branch
Development

Head of Network & Branch
Development Division

Surat Keputusan Direksi
No. SK/DIR/012/0322.

Board of Directors Decision
No. SK/DIR/012/0322.

Master of Business Administration,
Universitas Gadja Mada (2008)

Master of Business Administration, Gadja
Mada University (2008);

Novianto Harry Kristono

Kepala Divisi Micro Banking
Head of Micro Banking Division

Surat Keputusan Direksi
No. SK/DIR/029/0722.

Board of Directors Decision
No.SK/DIR/029/0722.

Magister Manajemen, Universitas Sriwijaya,
Palembang (2002)

Master of Management, Sriwijaya University,
Palembang (2002)
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a

Farry Permana

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Pendidikan Terakhir
Education Background

Kepala Satuan Kerja SIM & Pelaporan
Head of SIM & Reporting Work Unit

Surat Keputusan Direksi
No. SK/DIR/024/0922.

Board of Directors Decision
No.SK/DIR/024/0922.

Sarjana Komputer, Jurusan Teknik
Informatika, STMIK Mardira Indonesia,
Bandung (2003)

Bachelor of Computers, Informatics
Engineering Department, STMIK Mardira
Indonesia (2003).

Fenty Tiodor Simanjuntak

Kepala Divisi Digital Governance

Head of Digital Governance Division

Surat Keputusan Direksi
No. SK/DIR/025/0922.

Board of Directors Decision
No.SK/DIR/025/0922.

Magister Komputer, Jurusan /T Governance &
Information, Swiss German University (2014)

Master of Computing, Majoring in IT
Governance & Information, Swiss German
University (2014)

Yudhiprama Elpantja

Kepala Divisi Kredit Review
Head of Credit Review Division

Surat Keputusan Direksi
No. SK/DIR/001/0123.

Board of Directors Decision
No.SK/DIR/001/0123.

Magister Manajemen, Universitas Indonesia,
Depok

Master of Management, Universitas Indonesia,
Depok

Henry Aza Widjaja

Kepala Divisi Digital Technology

Surat Keputusan Direksi

Magister Teknologi Informasi, Jurusan

Yapputra Head of Digital Technology Division No. SK/DIR/009/0123. Teknologi Informasi, Universitas Indonesia,
Board of Directors Decision Jakarta
No.SK/DIR/009/0123. Master of Information Technology, Majoring
in Information Technology, Universitas
Indonesia, Jakarta.
Erica Nova Kepala Divisi Operation Development Surat Keputusan Direksi Sarjana Elektro, Universitas Trisakti, Jakarta
Head of Operation Development No. SK/DIR/053/1023. Bachelor of Electrical Engineering, Trisakti
Division Board of Directors Decision University, Jakarta
No. SK/DIR/053/1023.
Wagimin Kepala Divisi Transaction Banking Surat Keputusan Direksi Sarjana Teknik, Jurusan Teknik Industri,

Head of Transaction Banking Division

No. SK/DIR/018a/0323.

Board of Directors Decision
No.SK/DIR/018a/0323.

Universitas Indonesia, Jakarta

Bachelor of Engineering, Majoring in
Industrial Engineering, Universitas

Mieliawati Kamto

Kepala Divisi Credit Administration

Head of Credit Administration Division

Surat Keputusan Direksi
No. SK/DIR/024/0323.

Board of Directors Decision
No. SK/DIR/024/0323.

Sarjana Ekonomi, Jurusan Akuntansi, Sekolah
Tinggi IImu Ekonomi (STIE) Supra

Bachelor of Economics, Majoring in
Accounting, College of Economics (STIE)
Supra

Iwan

Kepala Divisi Priority & Wealth
Management

Head of Priority & Wealth
Management Division

Surat Keputusan Direksi
No. SK/DIR/041.5/0823.

Board of Directors Decision
No. SK/DIR/041.5/0823.

Sarjana Teknik Sipil, Universitas
Tarumanagara

Bachelor of Civil Engineering, Tarumanagara
University

Limmi Heriyanto

Kepala Satuan Kerja Marketing
Strategy & Sales Management

Head of Marketing Strategy & Sales
Management Work Unit

Surat Keputusan Direksi
No. SK/DIR/041.8/0823.

Board of Directors Decision
No. SK/DIR/041.8/0823.

Sarjana Komputer, Jurusan Sistem Informasi,
Universitas Bina Nusantara

Bachelor of Computer Science, Majoring
in Information System, Bina Nusantara
University

Herman Labuan

Kepala Divisi Technology Operation
& Control Unit dan Pelaksana Tugas
Kepala Divisi Branch & Commercial
Technology

Head of Technology Operation &
Control Unit and Acting Head of
Branch & Commercial Technology
Division

e Surat Keputusan Direksi
No. SK/DIR/043/0823; dan

e Surat Keputusan Direksi
No. SK/DIR/061/1123.

e Board of Directors Decision

No. SK/DIR/043/0823; and

e Board of Directors Decision

No. SK/DIR/061/1123.

Sarjana Teknik Elektro, Universitas Indonesia

Bachelor of Electrical Engineering, Universitas
Indonesia.
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Company Profile

Febe Budianto

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Pendidikan Terakhir
Education Background

Kepala Divisi Digital Solutions &
Partnership

Head of Digital Solutions & Partnership

Surat Keputusan Direksi
No. SK/DIR/048/0923.

Board of Directors Decision
No. SK/DIR/048/0923.

Sarjana Ekonomi, Jurusan Akuntansi, Sekolah
Tinggi IImu Ekonomi Yayasan Keluarga
Pahlawan Negara, Yogyakarta

Bachelor of Economics, Majoring in
Accounting, College of Economics Yayasan
Keluarga Pahlawan Negara, Yogyakarta

Yenny Halim

Kepala Divisi Digital Banking Operation

Head of Digital Banking Operation
Division

Surat Keputusan Direksi
No. SK/DIR/054/1023.

Board of Directors Decision
No. SK/DIR/054/1023.

Sarjana Ekonomi, Jurusan Administrasi Bisnis,
Universitas Atmajaya, Jakarta

Bachelor of Economics, Majoring in Business
Administration, Atmajaya University, Jakarta

Ali Santa

Pejabat Sementara Kepala Divisi Credit
Governance

Acting Head of Credit Governance
Division

Surat Keputusan Direksi
No. SK/DIR/052/1023.

Board of Directors Decision
No. SK/DIR/052/1023.

Sarjana Ekonomi, Jurusan Manajemen,
Universitas Trisakti, Jakarta

Bachelor of Economics, Majoring in
Management, Jakarta

Laksmiwati Harjoko

Kepala Divisi Branch Operation &
Control Unit

Head of Branch Operation & Control
Unit Division

Surat Keputusan Direksi
No. SK/DIR/060/1123.

Board of Directors Decision
No. SK/DIR/060/1123.

Lembaga Pendidikan Akuntansi Universitas
Tarumanagara (1978)

Institute of Accounting Education of
Tarumanagara University (1978)

Ana Sjamsuriah

Pemimpin Kantor Cabang Medan
Head of Medan Branch Office

Surat Keputusan Direksi
No. SK/DIR/002/0220.

Board of Directors Decision
No. SK/DIR/002/0220.

Sarjana Ekonomi, Jurusan Manajemen,
Sekolah Tinggi llmu Ekonomi Harapan,
Medan (1995)

Bachelor of Economics, Majoring in
Management, Harapan College of
Economics, Medan (1995).

Andie Nuvianto

Pemimpin Kantor Cabang Yogyakarta
Head of Yogyakarta Branch Office

Surat Keputusan Direksi
No. SK/DIR/015/0520.

Board of Directors Decision
No. SK/DIR/015/0520.

Sarjana limu Politik, Jurusan limu
Pemerintahan, Universitas Gadjah Mada,
Yogyakarta (1996)

Bachelor of Political Science, Department
of Government Science, Gadjah Mada
University, Yogyakarta (1996).

Charles Belen

Pemimpin Kantor Cabang Ambon
Head of Ambon Branch Office

Surat Keputusan Direksi
No. SK/DIR/008A/0618.

Board of Directors Decision
No. SK/DIR/008A/0618.

Sarjana Ekonomi, Jurusan Akuntansi,
Universitas Pattimura (2008)

Bachelor of Economics, Faculty of
Accounting, Pattimura University (2008)

Dewi Sarijati

Pemimpin Kantor Cabang Denpasar
Head of Denpasar Branch Office

Surat Keputusan Direksi
No. SK/DIR/008/0617.

Board of Directors Decision
No. SK/DIR/008/0617.

Sarjana Ekonomi, Jurusan Manajemen,
Universitas Lampung (1992)

Bachelor of Economics, Majoring in
Management, University of Lampung (1992).

Vonny Ridho Pemimpin Kantor Cabang Pasar Surat Keputusan Direksi Magister Hukum, Universitas Islam
Minggu, Jakarta No. SK/DIR/018/0419. As-Syafi‘iyah, Jakarta
Head of Pasar Minggu Branch Office, Board of Directors Decision Master of Law, As-Syafi‘iyah Islamic
Jakarta No. SK/DIR/018/0419. University, Jakarta

Rusdy Yanto Pemimpin Kantor Cabang Ariobimo, Surat Keputusan Direksi Pascasarjana Program Studi Manajemen

Jakarta

Head of Ariobimo Branch Office,
Jakarta

No. SK/DIR/025/0820.

Board of Directors Decision
No. SK/DIR/025/0820.

Keuangan, Universitas Tarumanagara (2005)

Postgraduate Study Program in Financial
Management, Tarumanagara University
(2005)

Liliana Kusuma Chandra

Pemimpin Kantor Cabang Solo
Head of Solo Branch Office

Surat Keputusan Direksi
No. SK/DIR/042/1021.

Board of Directors Decision
No. SK/DIR/042/1021.

Sarjana Bahasa Asing (Perancis), IKIP Negeri
Semarang (1990)

Bachelor of Foreign Languages (French),
Semarang State Teachers’ Training College
(1990);

Harijanto Tanuwidjaja

Pemimpin Kantor Cabang Bandung
Head of Bandung Branch Office

Surat Keputusan Direksi
No. SK/DIR/055/1121.

Board of Directors Decision
No. SK/DIR/055/1121.

Sarjana Teknik Sipil, Universitas Parahyangan,
Bandung (1990)

Bachelor of Civil Engineering, Parahyangan
University, Bandung (1990).

Iwan Victorius T

Pemimpin Kantor Cabang Makassar
Head of Makassar Branch Office

Surat Keputusan Direksi
No. SK/DIR/024/0622.

Board of Directors Decision
No. SK/DIR/024/0622.

Sarjana Ekonomi, Jurusan Manajemen,
Universitas Hasanuddin Makassar (1995)
Bachelor of Economics, Majoring in

Management, University of Hasanuddin
Makassar (1995).
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Olviany Dowah

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Pendidikan Terakhir
Education Background

Pemimpin Kantor Cabang Palu
Head of Palu Branch Office

Surat Keputusan Direksi
No. SK/DIR/051.A/1223.

Board of Directors Decision
No. SK/DIR/051.A/1223.

Bachelor of Business Administration,
Indonesian Institute of Management (1995)

Bachelor of Business Administration,
Indonesian Institute of Management (1995).

Lussy Kanserina Yulisia

Pemimpin Kantor Cabang Kelapa
Gading, Jakarta

Head of Kelapa Gading, Jakarta
Branch Office

Surat Keputusan Direksi
No. SK/DIR/032/0623.

Board of Directors Decision
No. SK/DIR/032/0623.

Magister Manajemen, Program Studi
Pemasaran, Sekolah Tinggi Manajemen
Labora, Jakarta (2002)

Master of Management, Marketing Study
Program, Labora College of Management,
Jakarta (2002).

Retno Windrati

Pemimpin Kantor Cabang Malang
Head of Malang Branch Office

Surat Keputusan Direksi
No. SK/DIR/035/0723.

Board of Directors Decision
No. SK/DIR/035/0723.

Sarjana Ekonomi, Jurusan Manajemen
Keuangan, Sekolah Tinggi lImu Ekonomi
Malangkucecwara, Malang

Bachelor of Economics, Majoring in Financial

Management, Malangkucecwara College of
Economics, Malang.

Joko

Pemimpin Kantor Cabang Semarang

Head of Semarang Branch Office

Surat Keputusan Direksi
No. SK/DIR/056/1123.

Board of Directors Decision
No. SK/DIR/056/1123.

Sarjana Komputer, Jurusan Sistem Informasi,
Universitas Pelita Harapan

Bachelor of Computer Science, Majoring

in Information System, Universitas Pelita
Harapan.

Anggraeni Tedjokusumo

Pemimpin Kantor Cabang Kertajaya,
Surabaya

Head of Kertajaya, Surabaya Branch
Office

Surat Keputusan Direksi
No. SK/DIR/063/1123.

Board of Directors Decision
No. SK/DIR/063/1123.

Sarjana Ekonomi, Universitas Surabaya
Bachelor of Economics, Universitas Surabaya.

Erna Dwi Eviyani

Pemimpin Kantor Cabang Tegal
Head of Tegal Branch Office

Surat Keputusan Direksi
No. SK/DIR/011/0123.

Board of Directors Decision
No. SK/DIR/011/0123.

Sarjana Ekonomi, Yogyakarta
Bachelor of Economics, Yogyakarta.
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Profil Perusahaan
Company Profile

Profil Komite Audit

Profile of Audit Committee

Inawaty Handojo

Ketua Komite Audit / Chairperson of the Audit Committee

@
= Dasar Pengangkatan = Kualifikasi
Basis of Appointment = Qualification
L ] @
Surat Keputusan Direksi No. SK/DIR/020/0622 tanggal 27 Juni 2022 Banking, Governance, Risk Management, Assurance, dan Control
tentang Anggota Komite Audit PT Bank Ina Perdana Tbk. Compliance.
Board of Directors Decision No.SK/DIR/020/0622 dated 27 June 2022 Banking, Governance, Risk Management, Assurance, and Control
regarding Members of the Audit Committee of PT Bank Ina Perdana Tbk. Compliance.
Profil dapat dilihat pada Profil Dewan Komisaris dalam Laporan Tahunan ini.
Profiles can be seen in the Profiles of the Board of Commissioners in this Annual Report.
Ivan Purnama Sanoesi
Anggota Komite Audit / Audit Committee Member
L ]
Warga Negara Indonesia Usia 62 tahun ‘ Berdomisili di Jakarta
&7 Indonesian Citizen 62 years old Domiciled in Jakarta
@ Dasar Pengangkatan = Riwayat Jabatan Sebelumnya
Basis of Appointment F Previous Work History
L J @

Surat Keputusan Direksi No. SK/DIR/020/0622 tanggal 27 Juni 2022
tentang Anggota Komite Audit PT Bank Ina Perdana Tbk.

Board of Directors Decision No. SK/DIR/020/0622 dated 27 June 2022
regarding Members of the Audit Committee of PT Bank Ina Perdana Tbk.

g} Riwayat Pendidikan
Educational History

L ]
e Magister, Sekolah Tinggi Manajemen PPM Manajemen (2004); dan

e Sarjana Ekonomi Jurusan Akuntansi, Universitas Tarumanagara (1989).
e Masters, PPM Management College of Management (2004); and

e Bachelor of Economics, Department of Accounting, Tarumanagara
University (1989).

92 PT Bank Ina Perdana Thk
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Wakil Kepala Divisi Audit Internal PT Bank Central Asia Tbk (1999-Mei
2016).

Deputy Head of Internal Audit Division of PT Bank Central Asia Tbk (1999-
May 2016).

3=] \ Kualifikasi
Qualification

Qualified Internal Auditor, Sertifikasi Manajemen Risiko Tingkat IV, dan
Wakil Perantara Perdagangan Efek.

Qualified Internal Auditor, Certification Level IV Risk Management, and
Broker Dealer Representative.
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Jacobus Sindu Adisuwono
Anggota Komite Audit / Audit Committee Member

i Warga Negara Indonesia
Indonesian Citizen

= Dasar Pengangkatan
Basis of Appointment

Surat Keputusan Direksi No. SK/DIR/020/0622 tanggal 27 Juni 2022
tentang Anggota Komite Audit PT Bank Ina Perdana Tbk.

Board of Directors Decision No.SK/DIR/020/0622 dated 27 June 2022
regarding Members of the Audit Committee of PT Bank Ina Perdana Tbk.

Riwayat Pendidikan
Educational History

L]
Sarjana Akuntansi, Universitas Katolik Parahyangan
Bachelor of Accounting, Parahyangan Catholic University.
= Riwayat Jabatan Sebelumnya
F Previous Work History
L]

Presiden Komisaris PT BCA Finance (2018-2021);

Ketua Dewan Pengawas Dana Pensiun BCA (2009-2018);

Ketua Dewan Pengawas Yayasan Bhakti BCA (2009-2018); dan
Kepala Divisi Audit Internal PT Bank Central Asia Tbk (2008-2017).

e President Commissioner of PT BCA Finance (2018-2021);

e Chairman of BCA Pension Fund Supervisory Board (2009-2018);

e Chairman of the Supervisory Board of Bhakti BCA Foundation (2009-
2018); and

e Head of Internal Audit Division of PT Bank Central Asia Tbk (2008-2017).

Usia 61 tahun
61 years old

‘ Berdomisili di Jakarta
Domiciled in Jakarta

= Rangkap Jabatan

= Concurrent Position

L
Anggota Komite Audit PT Bank KB Bukopin Tbk (sejak 2022);

Anggota Komite Pemantau Risiko PT Bank Ina Perdana Tbk (sejak 2021);
Komisaris PT Asuransi Umum BCA (sejak 2021); dan

Anggota Komite Audit PT Bank BCA Syariah (sejak 2017).

e Member of Audit Committee of PT Bank KB Bukopin Tbk (since 2022);
Member of Risk Monitoring Committee of PT Bank Ina Perdana Tbk
(since 2021);

Commissioner of PT Asuransi Umum BCA (since 2021); and

Member of Audit Committee of PT Bank BCA Syariah (since 2017).

2= Kualifikasi

S Qualification

L
Qualified Internal Auditor (QIA), Certified Internal Auditor (CIA), Certification
in Audit, Committee Practices (CACP), dan Sertifikasi Manajemen Risiko
Level IV.

Qualified Internal Auditor (QIA), Certified Internal Auditor (CIA),
Certification in Audit, Committee Practices (CACP), and Level IV Risk
Management Certification.
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Profil Perusahaan
Company Profile

Profil Komite Nominasi dan Remunerasi
Profile of Nomination and Remuneration Committee

Inawaty Handojo
Ketua Komite Nominasi dan Remunerasi / Chairperson of Nomination and Remuneration Committee

@
@ Dasar Pengangkatan % Kualifikasi
Basis of Appointment - - Qualification -
Surat Keputusan Direksi No. SK/DIR/027/0722 tanggal 18 Juli 2022 tentang Perbankan, Tata Kelola, Manajemen Risiko, Assurance, dan
Anggota Komite Nominasi dan Remunerasi PT Bank Ina Perdana Tbk. Pengendalian Kepatuhan.
Board of Directors Decision No.SK/DIR/027/0722 dated 18 July 2022 Banking, Governance, Risk Management, Assurance, and Control
regarding Members of the Nomination and Remuneration Committee of Compliance.
PT Bank Ina Perdana Tbk.
Profil dapat dilihat pada Profil Dewan Komisaris dalam Laporan Tahunan ini.
Profiles can be seen in the Profiles of the Board of Commissioners in this Annual Report.
Yohanes Santoso Wibowo
Anggota Komite Nominasi dan Remunerasi / Member of Nomination and Remuneration Committee
L J
@ Dasar Pengangkatan 1% Kualifikasi
Basis of Appointment . . Qualification A
Surat Keputusan Direksi No. SK/DIR/027/0722 tanggal 18 Juli 2022 Perbankan.
tentang Anggota Komite Nominasi dan Remunerasi PT Bank Ina Banking.
Perdana Tbk.

Board of Directors Decision No.SK/DIR/027/0722 dated 18 July 2022
regarding Members of the Nomination and Remuneration Committee of
PT Bank Ina Perdana Tbk.

Profil dapat dilihat pada Profil Dewan Komisaris dalam Laporan Tahunan ini.
Profiles can be seen in the Profiles of the Board of Commissioners in this Annual Report.
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Josavia Rachman Ichwan
Anggota Komite Nominasi dan Remunerasi / Member of Nomination and Remuneration Committee

@
@ Dasar Pengangkatan 2]\ Kualifikasi
Basis of Appointment . . Qualification .
Surat Keputusan Direksi No. SK/DIR/027/0722 tanggal 18 Juli 2022 tentang Perbankan.
Anggota Komite Nominasi dan Remunerasi PT Bank Ina Perdana Tbk. Banking.
Board of Directors Decision No.SK/DIR/027/0722 dated 18 July 2022
regarding Members of the Nomination and Remuneration Committee of
PT Bank Ina Perdana Tbk.
Profil dapat dilihat pada Profil Dewan Komisaris dalam Laporan Tahunan ini.
Profiles can be seen in the Profiles of the Board of Commissioners in this Annual Report.
Liza L Widyasari
Anggota Komite Nominasi dan Remunerasi / Member of Nomination and Remuneration Committee
L
@ Dasar Pengangkatan 1% Kualifikasi
Basis of Appointment . . Qualification A
Surat Keputusan Direksi No. SK/DIR/027/0722 tanggal 18 Juli 2022 Perbankan.
tentang Anggota Komite Nominasi dan Remunerasi PT Bank Ina Banking.

Perdana Tbk.

Board of Directors Decision No.SK/DIR/027/0722 dated 18 July 2022
regarding Members of the Nomination and Remuneration Committee
of PT Bank Ina Perdana Tbk.

Profil dapat dilihat pada Profil Pejabat Eksekutif dalam Laporan Tahunan ini.
Profiles can be seen in the Profiles of the Profiles of Executive in this Annual Report.
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Profil Perusahaan
Company Profile

Profil Komite Pemantau Risiko
Profile of Risk Monitoring Committee

Yohanes Santoso Wibowo
Ketua Komite Pemantau Risiko / Chairperson of Risk Monitoring Committee

L ]
@ Dasar Pengangkatan Kualifikasi
Basis of Appointment Qualification
@ L ]
Surat Keputusan Direksi No. SK/DIR/021/0622 tanggal 27 Juni 2022 Perbankan.
tentang Anggota Komite Pemantau Risiko PT Bank Ina Perdana Tbk. Banking.
Board of Directors Decision No. SK/DIR/021/0622 dated 27 June 2022
regarding Members of the Risk Monitoring Committee of PT Bank Ina
Perdana Tbk.
Profil dapat dilihat pada Profil Dewan Komisaris dalam Laporan Tahunan ini.
Profiles can be seen in the Profiles of the Board of Commissioners in this Annual Report.
Ivan Purnama Sanoesi
Anggota Komite Pemantau Risiko / Risk Monitoring Committee Member
L]
= Dasar Pengangkatan Kualifikasi
Basis of Appointment = Qualification
@ L
Surat Keputusan Direksi No. SK/DIR/021/0622 tanggal 27 Juni 2022 Qualified Internal Auditor, Sertifikasi Manajemen Risiko Tingkat IV, dan
tentang Anggota Komite Pemantau Risiko PT Bank Ina Perdana Tbk. Wakil Perantara Perdagangan Efek.
Board of Directors Decision No.SK/DIR/021/0622 dated 27 June 2022 Qualified Internal Auditor, Certification Level IV Risk Management, and
regarding Members of the Risk Monitoring Committee of PT Bank Ina Broker Dealer Representative.
Perdana Tbk.
Profil dapat dilihat pada Profil Komite Audit dalam Laporan Tahunan ini.
Profiles can be seen in the Profiles of the Audit Committee in this Annual Report.
Jacobus Sindu Adisuwono
Anggota Komite Pemantau Risiko / Risk Monitoring Committee Member
L ]
@ Dasar Pengangkatan 3= Kualifikasi
Basis of Appointment Qualification
L J L
Surat Keputusan Direksi No. SK/DIR/021/0622 tanggal 27 Juni 2022 Qualified Internal Auditor (QIA), Certified Internal Auditor (CIA),
tentang Anggota Komite Pemantau Risiko PT Bank Ina Perdana Tbk. Certification in Audit, Committee Practices (CACP), dan Sertifikasi
Board of Directors Decision No.SK/DIR/021/0622 dated 27 June 2022 Manajemen Risikolkevel V.
regarding Members of the Risk Monitoring Committee of PT Bank Ina Qualified Internal Auditor (QIA), Certified Internal Auditor (CIA),
Perdana Tbk. Certification in Audit, Committee Practices (CACP), and Level IV Risk

Management Certification.

Profil dapat dilihat pada Profil Komite Audit dalam Laporan Tahunan ini.
Profiles can be seen in the Profiles of the Audit Committee in this Annual Report.
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Komposisi Pemegang Saham rosksi-c.3
Composition of Shareholders

Kepemilikan Saham Awal Tahun Kepemilikan Saham Akhir Tahun 2023
Urai Share Ownership at Beginning of 2023 Share Ownership at End of 2023
raian o . - o . -
Description il Gl e N|Ia|_Nom|naI Kepemlllk_an sl Gelers N|Ia|_ Nominal Kepemlllk_a\n
Total Shares Nominal Value | Ownership Total Shares Nominal Value | Ownership
(Rp) (%) (Rp) (%)

Kepemilikan >5%
Ownership >5%
PT Indolife Pensiontama 1.400.830.852 140.083.085.200 22,83 1.400.830.852 140.083.085.200 22,83
PT Samudra Biru 1.114.213.066 111.421.306.600 18,16 1.114.213.066 111.421.306.600 18,16
UOB Kay Hian Pte Ltd 1.034.416.550 103.441.655.000 16,86 1.034.416.550 103.441.655.000 16,86
PT Gaya Hidup Masa Kini 726.190.057 72.619.005.700 11,84 726.190.057 72.619.005.700 11,84
DBS Bank Ltd S/ALTSLas Trustee of | ;g3 397 750 | 59.338.775.000 9,67 593.387.750 59.338.775.000 9,67
NS Financial Fund
PT Philadel Terra Lestari 340.908.200 34.090.820.000 5,56 - - -
Kepemilikan <5%
Ownership < 5%
Masyarakat ~ (masing-masing  di
bawah 5%) 924.770.190 92.477.019.000 15,08 1.265.678.390 126.567.839.000 20,63
Public (each less than 5%)
Jumlah Saham Ditempatkan dan
Disetor Penuh 6.134.716.665 613.471.666.500 100,00 6.134.716.665 613.471.666.500 100,00
Total Issued and Fully Paid Shares

Komposisi Pemegang Saham Berdasarkan Composition of Shareholders Based on
Status Kepemilikan Ownership Status
Kepemilikan Saham Awal Tahun Kepemilikan Saham Akhir Tahun 2023
e Share Ownership at Beginning of 2023 Share Ownership at End of 2023
raian
Description TR G Nilai Nominal | Kepemilikan Jumlah Saham Nilai Nominal | Kepemilikan
Total Shares Nominal Value | Ownership Total Shares Nominal Value Ownership
(Rp) (%) (Rp) (%)
Institusi Asing
Foreign Institutions 19 1.642.942.242 26,78 18 1.643.964.442 26,80
Institusi Lokal
o 38 4.416.456.315 71,99 38 4.433.069.915 72,26
Local Institution
Individu Asing 7 373.000 0,01 3 88.600 0,00
Foreign Individuals
Individu Lokal 1857 74.945.108 1,22 1350 57.593.708 0,94
Local Individuals
Total 1.921 6.134.716.665 100,00 1.409 6.134.716.665 100,00
Kepemilikan Saham Dewan Komisaris dan Share Ownership of the Board of
Direksi Commissioners and Board of Directors
Berdasarkan ketentuan Peraturan Otoritas Jasa Keuangan Based on the provisions of Financial Services Authority Regulation
No. 11/POJK.04/2017, setiap anggota Dewan Komisaris dan Direksi No. 11/POJK.04/2017, each member of the Board of Commissioners
Perusahaan Terbuka wajib melaporkan kepemilikan saham dan and the Board of Directors of a Public Company must report his/her
setiap perubahan kepemilikannya dalam waktu 3 hari kerja setelah share ownership and any changes in ownership within 3 working
transaksi dilakukan. Untuk tahun buku 2023, Dewan Komisaris days after the transaction. For the financial year 2023, the Board of
dan Direksi tidak memiliki saham di PT Bank Ina Perdana Tbk, baik Commissioners and the Board of Directors did not own shares in
secara langsung maupun tidak langsung. PT Bank Ina Perdana Tbk, either directly or indirectly.
PT Bank Ina Perdana Thk 97
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Profil Perusahaan
Company Profile

Pemegang Saham Utama dan Pengendali
Major and Controlling Shareholders

Anthoni Salim Phiong Philipus Darma Anthoni Salim

99,00% 1,00% 99,00%

? ? !
o

PT Wahana Mulia

PT Zambrut Indah

Persada Wiranusa

40,00% 60,00%

t J

PT Cakra Intan Sakti

49,73%

t

PT Indolife Pensiontama [

0,01%
[
22,83%
UOB Kay Hian Ite Ltd.
16,86 %
Berdasarkan bagan tersebut, Pemegang Saham Utama Bank Based on the chart, the Major Shareholder of Bank Ina is PT
Ina adalah PT Indolife Pensiontama, sedangkan pemilik manfaat Indolife Pensiontama, while the ultimate beneficial owner of the
terakhir Bank adalah Anthoni Salim. Informasi terkait Pemegang Bank is Anthoni Salim. Information related to the Bank's Major
Saham Utama Bank diungkapkan sebagai berikut. Shareholder is disclosed as follows.
PT Bank Ina Perdana Thk
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Phiong Philipus Darma

1,00%

!

Hindartanto Budiono Axton Salim

99,00% 0,01%

PT Lintas Sejahtera

Anthoni Salim
Langgeng

0,55% 49,73%

! )

99,99%

L Harry Sumanto Widjaja

0,01%

Ignatus Budiman PT Gaya Hidup Masa Kini

0,01% 11,84%
[

DBS Bank LTD S/A LTSL

AS Trustee of NS PT Samudra Biru

Financial

9,67 % 18,16% 20,63%
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Profil Perusahaan
Company Profile

INDOLIFE

ASURANSI JIWA DAN DANA PENSIUN

PT Indolife Pensiontama

Alamat Wisma Indocement Lt. 2
Address JI. Jenderal Sudirman Kav. 70 - 71
Jakarta 12910
T 462 21522 4074 (Hunting)
F 46221522 4080
Kepengurusan Dewan Komisaris / Board of Commissioners
Management Komisaris Utama / President Commissioner : Phiong Philipus Darma

Komisaris Independen / Independent Commissioner
Komisaris Independen / Independent Commissioner

Direksi / Board of Directors
Direktur Utama / President Director
Direktur / Director

Direktur / Director

: Indomen Saragih
: Pramono Margono

: Andreas S Soedjijanto
: Juli Priyatno
: Harry Sumanto Widjaja

Profil Singkat
Brief Profile

PT Indolife Pensiontama merupakan perusahaan yang bergerak di bidang asuransi jiwa dan dana pensiun.
Perusahaan ini mengawali bisnisnya pada tahun 1991 melalui Surat Keputusan Menteri Keuangan
Republik Indonesia No. KEP 585/KM.13/1991. Sebagai bagian dari kelompok usaha Salim Grup,
PT Indolife Pensiontama dikenal memiliki kondisi keuangan yang kuat dan berkomitmen untuk memberikan
pelayanan yang prima bagi para nasabah.

Dengan menjunjung tinggi prinsip kehati-hatian dan solidaritas manajemen yang arif, PT Indolife Pensiontama
berkembang dan bertahan di dalam kancah kompetisi lembaga keuangan yang ketat. Keunggulan
PT Indolife Pensiontama yang menjadi kunci keberhasilan dalam menjalankan usaha adalah fow cost
company, yakni kemampuan untuk membuat program-program asuransi yang memberikan perlindungan
bagi para nasabah, serta perlindungan finansial yang optimal. Selain itu, ketepatan waktu dan kemudahan
dalam penyelesaian klaim serta mampu menyelesaikan segala tantangan, memberikan andil yang besar
dalam menjaga kepercayaan nasabah selama ini.

PT Indolife Pensiontama is a company engaged in life insurance and pension funds. This company
started its business in 1991 through the Decree of Minister of Finance of the Republic of Indonesia
No. KEP 585/KM.13/1991. As part of Salim Group business group, PT Indolife Pensiontama is known to have
a strong financial condition and is committed to providing excellent service to its customers.

By upholding the principles of prudence and solidarity with wise management, PT Indolife Pensiontama
develops and survives in the intense competition of financial institutions. The advantages of
PT Indolife Pensiontama which are the key to success in running a business are low-cost company, namely
the ability to create insurance programs that provide protection for customers, as well as optimal financial
protection. In addition, timeliness and easy settlement of claims as well as being able to solve all challenges
have contributed greatly to maintaining customer trust so far.

Perlakuan yang Sama terhadap Seluruh
Pemegang Saham

Bank Ina menjamin bahwa Pemegang Saham Mayoritas maupun
Minoritas mendapatkan perlakuan yang sama terkait keterbukaan
informasi. Langkah ini dilakukan guna mencegah adanya
informasi pihak dalam (inside information) yang hanya diketahui
oleh Pemegang Saham Mayoritas. Pelaksana fungsi keterbukaan
informasi di Bank Ina adalah Sekretaris Perusahaan.

PT Bank Ina Perdana Thk
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Equal Treatment to All Shareholders

Bank Ina guarantees that Majority and Minority Shareholders
receive equal treatment regarding information disclosure.
This measure is intended to prevent inside information that is
known only by the Majority Shareholders. The executor of the
information disclosure function at Bank Ina is the Corporate
Secretary.
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Kronologi Penerbitan Saham
Chronology of Share Issuance

Bank Ina mencatatkan saham di Bursa Efek Indonesia sejak
16 Januari 2014. Kronologi pencatatan saham Bank hingga

31 Desember 2023 diungkapkan sebagai berikut.

Bank Ina has listed its shares on Indonesia Stock Exchange since
January 16, 2014. The chronology of the Bank’s share listing until
December 31, 2023 is disclosed as follows.

Total Saham yang

Jumlah Saham

Diterbitkan Nilai Nominal Harga yang Beredar
Tanggal Uraian (Lembar Saham) Nominal Value Ditawarkan (Lembar Saham)
Date Description Total Issued (Rp) Offering Price Number of
Shares P (Rp) Outstanding Shares
(Shares) (Shares)
16 Januari 2014 Saham Pendiri
January 16, 2014 Founder’s Share 1.559.000.000 . . 1.559.000.000
16 Januari 2014 Penawaran Umum Perdana
January 16, 2014 Initial Public Offering 520.000.000 100 240 2.079.000.000
15-21 Juli 2016 Hak Memesan Efek Terlebih
July 15-21, 2016 Dahulu (Rights Issue) |
) ) 618.750.000 100 240 2.697.750.000
Pre-emptive Rights
(Rights Issue) |
27 Januari 2017- Hak Memesan Efek Terlebih
2 Februari 2017 Dahulu (Rights Issue) Il 5 956.625.000 100 240 5 654.375.000
January 27, 2017~ Pre-emptive Rights R R
February 2, 2017 (Rights Issue) Il
3-9 Desember 2021 Hak Memesan Efek Terlebih
December 3-9, 2021 Dahulu (Rights Issue) Il
o 282.718.750 100 4.200 5.937.093.750
Pre-emptive Rights
(Rights Issue) Ill
14-20 Desember 2022 | Hak Memesan Efek Terlebih
14-20 December 2022 | Dahulu (Rights Issue) IV
197.622.915 100 4.050 6.134.716.665

Pre-emptive Rights
(Rights Issue) IV

Kronologi Penerbitan Efek Lainnya
Chronology of Other Securities Issuance

Bank Ina tidak menerbitkan efek selain saham di bursa mana pun
hingga akhir tahun 2023.

exchange until the end of 2023.

Bank Ina did not issue securities other than shares on any stock

PT Bank Ina Perdana Tbk
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Profil Perusahaan
Company Profile

Entitas Anak, Perusahaan Asosiasi, dan

Perusahaan Ventura

Subsidiaries, Associate Companies, and Venture Companies

Hingga 31 Desember 2023, Bank Ina tidak memiliki Entitas Anak,
perusahaan asosiasi, dan perusahaan ventura, sehingga tidak ada
informasi yang perlu dilaporkan.

Struktur Grup

Group Structure

Sehubungan dengan tidak adanya Entitas Anak maupun Entitas
Asosiasi, maka Bank Ina tidak memiliki informasi terkait Struktur
Grup Bank dalam Laporan Tahunan ini.

Akuntan Publik

Public Accountant

As of December 31, 2023, Bank Ina did not have Subsidiaries,
associated companies, and venture companies, so there was no
information that needed to be reported.

Due to the absence of Subsidiaries or Associated Entities, Bank Ina
does not have information regarding the Bank Group Structure in
this Annual Report.

Kantor Akuntan Publik
Public Accounting Firm

Purwantono, Sungkoro & Surja

Nama Akuntan Publik Danil Setiadi Handaja

Public Accountant Name

Alamat
Address Jakarta 12190

T:+62215150515

JI. Jenderal Sudirman, RT.5/RW.3, Senayan
Kec. Kebayoran Baru, Kota Jakarta Selatan

Periode Penugasan Januari 2023-Desember 2023

Assignment Period

January 2022-December 2023

Jasa Audit / Audit Service

Jasa yang Diberikan
Services Provided

Audit Laporan Keuangan / Audit of Financial Statements

Jasa Non-Audit / Non-Audit Service

Jasa Audit / Audit Services

- Rp1.282.050.000,-
Biaya P !

Fee

Jasa Non-Audit / Non-Audit Services

PT Bank Ina Perdana Thk
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Lembaga dan Profesi Penunjang Pasar Modal

Capital Market Supporting Institutions and Professions

Informasi Perdagangan dan Pencatatan Saham
Information on Trading and Listing of Shares

JETIAE) PT Bursa Efek Indonesia
Name
Gedung Bursa Efek Indonesia Tower 1
JI. Jenderal Sudirman Kav. 52-53 Jakarta 12190
Alamat T 462215150515
Address F 462215154153

W www.idx.co.id
E :listing@idx.co.id

Jasa yang Diberikan
Services Provided

Jasa pencatatan tahunan saham.
Share annual listing service.

Biaya
Fee

Rp277.500.000,-

Periode Penugasan
Assignment Period

Januari 2023-Desember 2023.
January 2023-December 2023.

Biro Administrasi Efek
Share Registrar Bureau

Nama .
Name PT Raya Saham Registra
Gedung Plaza Sentral Lt. 2
Alamat JI. Jendral Sudirman Kav. 47-48 Jakarta 12930
Address T :+62 21252 5666

W 462 21252 5028

Jasa yang Diberikan
Services Provided

Pemeliharaan data saham.
Stock data maintenance.

Biaya
Fee

Rp55.500.000,-

Periode Penugasan
Assignment Period

Januari 2023-Desember 2023.
January 2023-December 2023.

Notaris
Notary
Nama Edward Suharjo Wiryomartani, SH, MKn
Name
Alamat JI. Kopi Barat No. 15 Jakarta 11230
T 146221690 7545, 691 0727, 692 8408
Address

W 462 690 3263

Jasa yang Diberikan
Services Provided

Pembuatan akta dan pendampingan acara RUPS Luar Biasa.
Preparation of deed and assistance for Extraordinary GMS events.

Biaya
Fee

Rp35.897.436,-

Periode Penugasan
Assignment Period

2023
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Company Profile

Notaris
Notary
Nama Christina Dwi Utami, SH, MHum, MKn
Name
Kompleks Ketapang Indah Blok B-2 No. 4-5
Alamat JI. KH Zainul Arifin No. 2 Jakarta 11140
Address T :+62216301511
W :+62 6337851
Jasa yang Diberikan Pembuatan akta dan pendampingan acara RUPS Tahunan.
Services Provided Preparation of deed and assistance for Annual GMS events.
Biaya Rp16.650.000,-
Fee
Periode Penugasan
p 5 2023
Assignment Period

Informasi pada Situs Web Bank
Information on the Bank’s Website

Informasi terkini terkait Bank Ina senantiasa dipublikasikan
melalui situs web (www.bankina.co.id), yang pengungkapannya
senantiasa disesuaikan dengan Peraturan Otoritas Jasa Keuangan
No. 8/POJK.04/2015 tentang Situs Web Emiten atau Perusahaan
Publik.

The latest information related to Bank Ina is always published
through the website (www.bankina.co.id), in which the disclosure
is always adjusted to the Financial Services Authority Regulation
No. 8/POJK.04/2015 on Website of Issuers or Public Companies.

Cakupan Informasi Ketersediaan Keterangan
Information Coverage Availability Remark

Informasi Pemegang Saham sampai dengan pemilik akhir individu.
Shareholder Information up to the individual ultimate owner.

Terdapat di laman Hubungan Investor > Struktur Grup.
On the Investor Relations page > Group Structure.

Isi Kode Etik.
Contents of the Code of Conduct.

Informasi mengenai Isi Kode Etik diungkapkan dalam Laporan
Tahunan yang diunggah pada situs web Bank di laman Hubungan
Investor > Laporan Tahunan.

Information regarding the contents of the Code of Conduct is

disclosed in the Annual Report which is uploaded on the Bank’s
website on the Investor Relations > Annual Report page.

Informasi Rapat Umum Pemegang Saham (RUPS) paling kurang
meliputi bahan mata acara yang dibahas dalam RUPS, ringkasan
risalah RUPS, dan informasi tanggal penting yaitu tanggal
pengumuman RUPS, tanggal pemanggilan RUPS, tanggal RUPS,
serta tanggal ringkasan risalah RUPS diumumkan.

Information on the General Meeting of Shareholders (GMS) at
least includes agenda items discussed at the GMS, summary of
the GMS minutes, and information on important dates, the date
of the GMS announcement, the date of the GMS invitation, the
date of the GMS, and the date the summary of the GMS minutes
is announced.

Terdapat di laman Hubungan Investor > RUPS.
Available on the Investor Relations page > GMS

Laporan Keuangan Tahunan terpisah (5 tahun terakhir).
Separate Annual Financial Statements (last 5 years).

Terdapat di laman Hubungan Investor > Laporan Keuangan.
Available on the Investor Relations page > Financial Report.

Profil Dewan Komisaris dan Direksi.
Profiles of the Board of Commissioners and Board of Directors.

Terdapat di laman Profil Kami > Manajemen.
Available on our Profile page > Management.

Piagam/Charter Dewan Komisaris, Direksi, Komite-komite, dan
Unit Audit Internal.

Charter of Board of Commissioners, Board of Directors,
Committees, and Internal Audit Unit.

Pedoman Komite-komite, Unit Audit Internal, Pedoman
Penerapan Tata Kelola, serta pedoman lainnya diungkapkan pada
laman Profil Kami > Pedoman Bank.

Guidelines for Committees, Internal Audit Unit, Guidelines
for Implementation of Governance, and other guidelines are
disclosed on our Profile page > Bank Guidelines.
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Profil Perusahaan
Company Profile

Wilayah Operasional dan Jaringan
Operational Area and Network

Wilayah Operasional
Operational Area

Sumatera Utara
North Sumatra

Jakarta

Jawa Barat
West Java

oS

JEVER CLTEL]
Central Java

Jawa Timur
East Java

(e} Oq

8 ol
Denpasar

Yogyakarta

Alamat Jaringan Kantor Layanan
Service Office Network Address

Status Kantor
Nama Cabang
Office Status
Branch Name

Wilayah
Region

KC Ariobimo

KC Pasar Minggu

KC Kelapa Gading

KCP UKRIDA 2

KCP Menara Indomaret
KCP Abdul Muis

KCP Hayam Wuruk
KCP Bona Indah

KCP Wisma Indomobil

|
|
|
DKI Jakarta ‘
|
|
|
|
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Alamat
Address

Gedung Ariobimo Sentral, JI. HR Rasuna Said Blok X-2 Kav. 5, Jakarta 12950
JI. Raya Pasar Minggu No. 16A, Jakarta Selatan 12780
JI. Boulevard Raya Blok LA-1, No. 16-17, Kelapa Gading, Jakarta Utara 14240
‘ Kampus UKRIDA 2, JI. Arjuna Utara No. 6, Jakarta Barat 11510
Menara Indomaret Lt. 9, JI. Pantai Indah Kapuk Boulevard No. 1, Kamal Muara, Penjaringan, Jakarta Utara 14470
Wisma BSG, JI. Abdul Muis No. 40, Jakarta Pusat 10160
JI. Hayam Wuruk No. 27, Kebon Kelapa, Gambir, Jakarta Pusat 10120
JI. Karang Tengah, Perumahan Bona Indah, Blok A2/D Kav. No. 2, Lebak Bulus, Cilandak, Jakarta Selatan 12440

JI. MT Haryono, Kav. 10, Bidara Cina, Jatinegara, Jakarta Timur 13330
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Kantor Pusat
Head Office

Gedung Ariobimo Sentral,
Mezzanine Floor

JI. HR Rasuna Said Blok X-2 Kav. 5
Jakarta Selatan, 12950

&5 +62 212525678

|5 +62 212525025

) & 1500738

X corp_sec@bankina.co.id

Ed www.bankina.co.id

Sulawesi Tengah
Central Sulawesi
U

Sulawesi Selatan
South Sulawesi

Status Kantor
Wilayah Nama Cabang Alamat
Region Office Status Address
Branch Name
KCP Wisma Indocement | JI. Jenderal Sudirman Kav. 70 - 71, Setiabudi, Jakarta 12910
‘ KCP Wisma 46 ‘ Wisma 46, Kota BNI Suite G.15, Ground Floor, JI. Jenderal Sudirman Kav. 1, Jakarta Pusat 10220
‘ KCP UKI Kampus UKI, JI. Mayjend Sutoyo No. 2, Cawang, Jakarta Timur 13630

. Sudirman Plaza, Indofood Tower Lt. 1, JI. Jenderal Sudirman Kav. 76-78, Kuningan, Karet Semanggi,
KCP Sudirman Plaza ) )
DKI Jakarta Setiabudi, Jakarta Selatan 12910

KCP UKRIDA 1 ‘ Kampus UKRIDA 1, JI. Tanjung Duren Raya No. 4, Jakarta Barat 11470

KF Indogrosir Kemayoran | JI. Terusan Angkasa Blok B-2 Kav. 1, Jakarta Pusat

‘ KCP Soepomo PT Pabrik Kaos Aseli, JI. Prof. DR. Soepomo, SH No.2, Menteng Dalam, Tebet, Jakarta 12870

KCP Indogrosir Cipinang | JI. Pisangan Timur No. 1, Jakarta Timur

PT Bank Ina Perdana Tbk
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Status Kantor

Wilayah Nama Cabang Alamat
Region Office Status Address
Branch Name
KCP GSS Boulevard JI. Boulevard Raya, Ruko Financial Center, Blok BA2/003, Summarecon Serpong, Tangerang
. KCP GSS Penabur Sekolah BPK Penabur, JI. Raya Kelapa Gading Barat, Serpong, Tangerang
anten
KCP Indogrosir Cikokol | JI. MH Thamrin, RT.007/RW.006, Cikokol, Tangerang 15117
KF Indogrosir Tangerang | JI. Gatot Subroto KM5 No. 4, Jatiuwung, Tangerang
KC Bandung JI. Gatot Subroto No.47B, Bandung 40262
KCP Indogrosir . . .
Karawang JI. Lingkar Tanjungpura, Nagasari, Karawang Barat 41312
KCP Indogrosir Bekasi JI. Baru Terusan | Gusti Ngurahrai, RT 11/ RW 12, Bintara, Bekasi Barat 17134
Jawa Barat KCP Indogrosir Bogor JI. Raya Bogor Jakarta Km. 46, Nanggewer Mekar, Cibinong 16912
West Java KCP Indogrosir Ciputat JI Raya Parung Ciputat No. 21, Bojongsari Baru, Sawangan 16516

KCP Galaxy

Pertokoan Taman Galaxi Indah, JI. Boulevard Blok G No. 16, Bekasi 17147

KCP Kota Bukit Indah

Komplek Sentra Niaga, Blok A Il No. 29 Kantor A3, Kota Bukit Indah, Purwakarta, Jawa Barat, 41181

KCP Indogrosir Sukabumi

JI.

Lingkar Selatan No.26, Sudajaya Hilir, Baros Sukabumi 43161

KF Indogrosir Bandung

JI.

Ahmad Yani No. 806, Cicaheum, Bandung

DI Yogyakarta

KC Yogyakarta

JI. P Diponegoro No. 42, DI Yogyakarta 55232

KF Indogrosir
Yogyakarta

JI. Raya Magelang Km. 6, Yogyakarta

Jawa Tengah
Central Java

KC Semarang

JI. Depok No. 38 D, Kembangsari, Semarang Tengah, Jawa Tengah 50133

KC Tegal

JI. Jend. Sudirman No. 42, Pekauman, Tegal Barat, Tegal 52125

KC Solo

JI.

Slamet Riyadi No. 141, Solo 57151

KCP Indogrosir Solo

JI.

Raya Solo - Tawangmangu KM. 7.2, Dagen, Jaten, Karanganyar 57554

KCP Pati

JI. Panglima Sudirman Ruko Pati Centre Point Blok C.3, Kel. Pati Lor, Pati 59111

KF Indogrosir Semarang

JI. Raya Kaligawe No. 38, Semarang

Jawa Timur
East Java

KC Kertajaya

JI.

Kertajaya No. 224, Surabaya, Jawa Timur 60282

KC Malang

JI.

Let. Jend. S Parman No. 47 A-B, Purwantoro, Blimbing, Jawa Timur 65122

KCP Mayjend Sungkono

JI.

Mayjend Sungkono 166 No. 154 GG, Surabaya, Jawa Timur 60225

KCP Indogrosir Malang

JI. Sudanco Supriyadi Kav. 170A, Kebon Sari, Sukun Kota, Jawa Timur 97233

KF Indogrosir Surabaya

JI. Jemursari No. 351, Surabaya

Sumatera Utara
North Sumatra

KC Medan

JI.

KH Zainul Arifin No. 29/55B, Medan Polonia, Kel. Madras Hulu, Sumatera Utara 20152

KCP Indogrosir Medan

JI. Sisingamangaraja No. 12, Harjosari |, Medan 20229

Maluku

KC Ambon

JI. Dr. Setia Budi No. 24, Ahusen, Sirimau, Ambon 97127

KCP Indogrosir Ambon

JI.Y Syaranamual, Hunuth/Durian Patah, Teluk Ambon, Maluku 97223

Sulawesi Selatan
South Sulawesi

KC Makassar

JI. Dr. Wahidin Sudirohusodo No. 1 H Pattunuang, Waju, Makassar 90174

KF Indogrosir Makassar

JI.

Perintis Kemerdekaan Km. 18

Sulawesi Tengah
Central Sulawesi

KC Palu

Ruko Palu City Square, JI. Soekarno Hatta, Kel. Talise, Kec. Mantikulore, Palu, Sulawesi Tengah 94118

Denpasar

KC Denpasar

JI. Gatot Subroto No. 334 C, Denpasar Utara 80233

Keterangan / Remark

KC  :Kantor Cabang / Branch Offices

KCP : Kantor Cabang Pembantu / Sub-Branch Offices
KF  : Kantor Fungsional / Functional Office
108 PT Bank Ina Perdana Thk

Laporan Tahunan 2023



a

& BANK INA

Moy ut Lewrn Crmose

Pendidikan dan Pelatihan Organ

Tata Kelola Perusahaan
Education and Training of Corporate Governance Organs

Pelatihan Dewan Komisaris

Tanggal
Date

Nama Program
Program Name

Board of Commissioners’ Training

Peserta
Participant

Narasumber
Speaker

17 Januari 2023
January 17, 2023

Webinar: Tren Perbankan di Tahun 2023
Webinar: Banking Trends in 2023

¢ Inawaty Handojo
e Yohanes Santoso Wibowo
e Josavia Rachman Ichwan

Otoritas Jasa Keuangan
Financial Services Authority

8 Februari 2023
February 8, 2023

Pertemuan Tahunan Industri Jasa keuangan 2023
Financial Services Industry Annual Meeting 2023

Yohanes Santoso Wibowo

Otoritas Jasa Keuangan
Financial Services Authority

23 Februari 2023
February 23, 2023

Webinar “The Role of Governance Risk &
Compliance (GRC) in Supporting Financial
Sector Performance”

¢ Inawaty Handojo
e Yohanes Santoso Wibowo
e Josavia Rachman Ichwan

Otoritas Jasa Keuangan
Financial Services Authority

7 Maret 2023
March 7, 2023

Webinar: The Role of Governance, Risk, and
Compliance (GRC) in Supporting Financial
Sector Performance

Josavia Rachman Ichwan

Otoritas Jasa Keuangan
Financial Services Authority

7 Maret 2023
March 7, 2023

Webinar "Pengintaian Data di Era Digital,
Siapkah Bank?

Webinar “Data Snooping in Digital Age, Are
Banks Ready?

* Inawaty Handojo
* Yohanes Santoso Wibowo

Infobank

6 April 2023 Refreshment Manajemen Risiko ¢ Inawaty Handojo Arfaidhams Secret
April 6, 2023 Risk Management Refreshment e Yohanes Santoso Wibowo
® Josavia Rachman Ichwan
6 April 2023 Webinar: Lesson Learned Kasus Silicon Valley * Yohanes Santoso Wibowo Lembaga Pengembangan Perbankan
April 6, 2023 Bank (SVB) e Josavia Rachman Ichwan Indonesia

Webinar: Lessons Learned from the Silicon
Valley Bank (SVB) Case

Indonesia’s Banking Development

Institute

30-31 Agustus 2023
August 30-31, 2023

IIA Indonesia National Conference

Inawaty Handojo

Tim Institute of Internal Auditors

19 September 2023
September 19, 2023

Sosialisasi Peraturan Otoritas Jasa Keuangan
tentang Penerapan Tata Kelola bagi Bank
Umum

Dissemination of Financial Services Authority
Regulation on the Implementation of
Corporate Governance for Commercial Banks

Inawaty Handojo

Otoritas Jasa Keuangan
Financial Services Authority

Pelatihan Direksi Board of Directors’ Training
Tanggal Nama Program Peserta Narasumber
Date Program Name Participant Speaker
6 Januari 2023 Ramah Tamah dan Diskusi Bl Kiung Hui Ngo Bank Indonesia
January 6, 2023 Bl Hospitality and Discussion
8 Januari 2023 Sosialisasi Penguatan Kepesertaan Operasi Kiung Hui Ngo Bank Indonesia
January 8, 2023 Moneter dalam Rangka Integrasi Pengelolaan
Moneter dengan Pengembangan Pasar Uang
Dissemination of Strengthening Monetary
Operation Participation in the Framework
of Monetary Management Integration with
Money Market Development
10 Januari 2023 Webinar: Outlook Industri Jasa Keuangan di Kiung Hui Ngo Otoritas Jasa Keuangan

January 10, 2023

tahun 2023
Webinar: Financial Services Industry Outlook
in 2023

Financial Services Authority

17 Januari 2023
January 17, 2023

Webinar: Tren Perbankan di Tahun 2023
Webinar: Banking Trends in 2023

e Kiung Hui Ngo
¢ Adhiputra Tanoyo

Otoritas Jasa Keuangan
Financial Services Authority
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Tanggal
Date

Nama Program
Program Name

Peserta
Participant

Narasumber
Speaker

19 Januari 2023
January 19, 2023

Rapat Koordinasi Tahun 2023
2023 Coordination Meeting

¢ Adhiputra Tanoyo
e Daniel Budirahayu

Pusat Pelaporan dan Analisis Transaksi
Keuangan

Financial Transaction Reports and
Analysis Center

31 Januari 2023
January 31, 2023

Webinar: Sustainable Trends to Watch Out in
2023

Kiung Hui Ngo

Perhimpunan Bank Nasional
National Bank Association

2 Februari 2023
February 2, 2023

Webinar: Implementasi Artificial Intelligence
Webinar: Implementation of Artificial
Intelligence

Yulius Purnama Junaedi

Otoritas Jasa Keuangan
Financial Services Authority

6 Februari 2023
February 6, 2023

Pertemuan Tahunan Industri Jasa keuangan
2023

Financial Services Industry Annual Meeting
2023

Adhiputra Tanoyo

Otoritas Jasa Keuangan
Financial Services Authority

15 Februari 2023
February 15, 2023

Forum Diskusi Terbatas: Uncovering Cybercrime
Through the Power of Collaborations

Limited Discussion Forum: Uncovering
Cybercrime Through the Power of
Collaborations

Yulius Purnama Junaedi

Perhimpunan Bank Nasional
National Bank Association

21 Maret 2023
March 21, 2023

Seminar: Navigating International Sanctions
Regimes for Public and Private Financial
Stakeholders

Daniel Budirahayu

US Department of State bekerja sama
dengan Moody's Analytics & CRDF
Global via Perhimpunan Bank Nasional

US Department of State in collaboration
with Moody’s Analytics & CRDF Global
via National Bank Association

21 Maret 2023 Coaching Clinic 1: Way forward for ESG: Adhiputra Tanoyo Indonesia Global Compact Network &
March 21, 2023 Streamlining and Impact Reporting Bursa Efek Indonesia
Indonesia Global Compact Network &
Indonesia Stock Exchange
28 Maret 2023 Coaching Clinic 2: Creating a Safe, Fair, and Adhiputra Tanoyo Indonesia Global Compact Network &
March 28, 2023 Decent Work Environment: Sustainability Bursa Efek Indonesia
Reporting and Impact Assessment for Human Indonesia Global Compact Network &
Rights Indonesia Stock Exchange
4 April 2023 Coaching Clinic 3: Integrating SDG 16 Business | Adhiputra Tanoyo Indonesia Global Compact Network &
April 4, 2023 Framework into Business Strategy Bursa Efek Indonesia
Indonesia Global Compact Network &
Indonesia Stock Exchange
6 April 2023 Webinar: Anti Money Laundering in Digital Era: = Adhiputra Tanoyo Otoritas Jasa Keuangan
April 6, 2023 Lesson Learned from Selected Countries Financial Services Authority
6 April 2023 Refreshment Manajemen Risiko e Kiung Hui Ngo .
April 6, 2023 Risk Management Refreshment e Yulius Purnama Junaedi Arfaidhams Secret
17 Mei 2023 Meningkatkan Kolaborasi Perbankan dalam Adhiputra Tanoyo Tim Forum Komunikasi Direktur
May 17, 2023 Rangka Pencegahan dan Pemberantasan Tindak Kepatuhan Perbankan
Pidana Pencucian Uang dalam Penyelenggaraan Banking Compliance Director
Pemilu dan Pilkada yang Berintegritas dan Communication Forum Team
Akuntabel
Enhancing Banking Collaboration in the
Prevention and Eradication of Money
Laundering in the Implementation of Elections
and Regional Head Elections with Integrity and
Accountability
24 Mei 2023 Webinar: Understanding the Landscape and Kiung Hui Ngo Bursa Efek Indonesia
May 24, 2023 Significance of GSS Bonds Indonesia Stock Exchange
24 Mei 2023 Webinar: Understanding the Key Elements of Kiung Hui Ngo Bursa Efek Indonesia
May 24, 2023 GSS Bonds Indonesia Stock Exchange
24-25 Juli 2023 Sertifikasi Anti-Fraud Unit Internal Bank Adhiputra Tanoyo Tim American Academy of Financial
July 24-25, 2023 Certification of Anti-Fraud Bank Internal Unit Management
1 Agustus 2023 Sosialisasi Peraturan Otoritas Jasa Keuangan Kiung Hui Ngo Otoritas Jasa Keuangan

August 1, 2023

No. 9 Tahun 2023 tentang Penggunaan Jasa
Akuntan Publik dan Kantor Akuntan Publik
dalam Kegiatan Jasa Keuangan

Dissemination of Financial Services Authority
Regulation No. 9 of 2023 on the Use of Public
Accountant Services and Public Accounting
Firm in Financial Services Activities

Financial Services Authority
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Tanggal
Date

Nama Program
Program Name

Peserta
Participant

Narasumber
Speaker

24-25 Agustus 2023
August 24-25, 2023

Workshop: Penerapan Program Anti Pencucian
Uang, Pencegahan Pendanaan Terorisme,

dan Pencegahan Pendanaan Proliferasi
Senjata Pemusnah Massal di Sektor Keuangan
berdasarkan Peraturan Otoritas Jasa Keuangan
No. 8 Tahun 2023

Workshop: Implementation of Anti-Money
Laundering Program, Counter-Terrorist
Financing, and Counter-Proliferation Financing
of Weapons of Mass Destruction in the
Financial Sector based on Financial Services
Authority Regulation No. 8 of 2023

Yandy Ramadhani

Tim Keypro

31 Agustus 2023
August 31, 2023

Webinar: Enhancing Financial Performance
through Data Analytics

Kiung Hui Ngo

Otoritas Jasa Keuangan
Financial Services Authority

15 September 2023
September 15, 2023

Pelatihan Green Banking & Keuangan
Berkelanjutan
Green Banking & Sustainable Finance Training

Adhiputra Tanoyo

Edy Hartono

18-22 September 2023
September 18-22, 2023

ASEAN Global Leadership Program

Kiung Hui Ngo

Tim SRW & Co

19 September 2023
September 19, 2023

Sosialisasi Peraturan Otoritas Jasa Keuangan
tentang Penerapan Tata Kelola Bagi Bank
Umum

Dissemination of Financial Services Authority
Regulation on the Implementation of
Governance for Commercial Banks

Adhiputra Tanoyo

Otoritas Jasa Keuangan
Financial Services Authority

18 Oktober 2023
Oktober 18, 2023

Online: ACMF-ISSB Technical Training on
IFRS Sustainability Disclosures Standards for
Regulators and Corporate Prepares

Kiung Hui Ngo

Otoritas Jasa Keuangan
Financial Services Authority

7 November 2023
November 7, 2023

4t [egal Forum: Urgensi Regulatory Technology
dan Digital Evidence dalam Mendukung
Efektivitas Penegakan Hukum TPPU dan TPPT
4t Legal Forum: The Urgency of Regulatory
Technology and Digital Evidence in Supporting
the Effectiveness of ML and TPPT Law
Enforcement

Adhiputra Tanoyo

Pusat Pelaporan dan Analisis Transaksi
Keuangan

Financial Transaction Reports and
Analysis Center

9 November 2023 Webinar: How to Drive Corporate Performance = Kiung Hui Ngo Otoritas Jasa Keuangan
November 9, 2023 through Accounting Practices Financial Services Authority
17 November 2023 Webinar: Sharing Knowledge Sustainability Kiung Hui Ngo Perhimpunan Bank Nasional

November 17, 2023

National Bank Association

17 November 2023
November 17, 2023

Sharing Session: Pengamanan dan Penanganan
Insiden Siber

Adhiputra Tanoyo

Perhimpunan Bank Nasional
National Bank Association

23 November 2023
November 23, 2023

5% Indonesia Fintech Summit & Expo 2023

Kiung Hui Ngo

Fintech Indonesia

6 Desember 2023
December 6, 2023

Cyber Security pada Operasional Perbankan:
Secure Today, Empower Tomorrow

Yulius Purnama Junaedi

Forum Komunikasi Direktur Operasional
Perbankan

Banking Compliance Director
Communication Forum Team

Pelatihan Komite Audit

Pelatihan yang diikuti Inawaty Handojo selaku Ketua Komite Audit
diungkapkan pada bagian Pelatihan Dewan Komisaris. Sementara
itu, lvan Purnama Sanoesi dan Jacobus Sindu Adisuwono selaku
anggota Komite Audit melaksanakan pelatihan secara mandiri
melalui buku dan beragam media informasi digital.

Audit Committee’s Training

The training attended by Inawaty Handojo as Chairman of the

Audit Committee is disclosed in the Board of Commissioners

Training section. Meanwhile, Ivan Purnama Sanoesi and Jacobus

Sindu Adisuwono as members of the Audit Committee carried

out training independently through books and various digital

information media.
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Profil Perusahaan
Company Profile

Pelatihan Komite Nominasi dan

Nomination and Remuneration
Committee’s Training

Remunerasi
Tanggal Nama Program
Date Program Name

Narasumber
Speaker

Peserta
Participant

11-13 Mei 2023
May 11-13, 2023

Business Results Thru Future Human
Resources Capabilities

Liza L Widyasari

Tim Digital & Human Transformation
CDHX

Catatan / Notes:

Pelatihan yang diikuti Inawaty Handojo selaku ketua Komite Nominasi dan Remunerasi serta Yohanes Santoso Wibowo dan Josavia Rachman Ichwan selaku Anggota Komite Nominasi

dan Remunerasi diungkapkan pada bagian Pelatihan Dewan Komisaris.

Training attended by Inawaty Handojo as Chairman of the Nomination and Remuneration Committee and Yohanes Santoso Wibowo and Josavia Rachman Ichwan as Members of the
Nomination and Remuneration Committee are disclosed in the Board of Commissioners Training section

Pelatihan Komite Pemantau Risiko

Pelatihan Yohanes Santoso Wibowo selaku Ketua Komite
Pemantau Risiko diungkapkan pada bagian Pelatihan Dewan
Komisaris. Sementara itu, Ivan Purnama Sanoesi dan Jacobus
Sindu Adisuwono selaku anggota Komite Pemantau Risiko
melaksanakan pelatihan secara mandiri melalui buku dan beragam
media informasi digital.

Pelatihan Divisi Corporate Secretary

Risk Monitoring Committee’s Training

The training of Yohanes Santoso Wibowo as Chairman of the Risk
Monitoring Committee is disclosed in the Board of Commissioners
Training section. Meanwhile, lvan Purnama Sanoesi and Jacobus
Sindu Adisuwono as members of the Risk Monitoring Committee
carried out training independently through books and various
digital information media.

Corporate Secretary’s Division’s Training

Tanggal Nama Program
Date Program Name

Narasumber
Speaker

Peserta
Participant

7-8 Februari 2023 Pembekalan Manajemen Risiko Level 1

Sukmawaty Andri Syukri Arfaidhams Secret

February 7-8, 2023

Level 1 Risk Management Briefing

11 Februari 2023
February 11, 2023

Ujian Manajemen Risiko Level 1
Risk Management Exam Level 1

Sukmawaty Andri Syukri

Badan Sertifikasi Manajemen Risiko
Risk Management Certification Body

21-23 Februari 2023
February 21-23, 2023

Workshop Corporate Governance Officer

Feliks Suranta Tarigan

Tim Indonesia Corporate Secretary
Association

Indonesia Corporate Secretary
Association Team

17 Mei 2023
May 17, 2023

Sosialisasi eASY .KSEI
Dissemination of eASY.KSEI

Sukmawaty Andri Syukri

PT Kustodian Sentral Efek Indonesia
(KSEI)

30 Mei 2023
May 30, 2023

Sosialisasi BIK tahun 2023
Dissemination of BIK in 2023

Sukmawaty Andri Syukri

Otoritas Jasa Keuangan
Financial Services Authority

30 Mei 2023
May 30, 2023

Effective Risk Management for Corporate
Secretary

Feliks Suranta Tarigan

Indonesia Corporate Secretary
Association (ICSA)

8 Juni 2023
June 8, 2023

Webinar Regulatory ICSA Pendalaman
Peraturan Otoritas Jasa Keuangan

No. 14/POJK.04/2019 tentang Perubahan atas
Peraturan Otoritas Jasa Keuangan

No. 32/POJK.04/2015 tentang Penambahan
Modal Perusahaan Terbuka dengan
Memberikan Hak Memesan Efek Terlebih
Dahulu

Webinar on ICSA Regulatory,

In-depth of Financial Services Authority
Regulation No. 14/POJK.04/2019 on
Amendments to Financial Services Authority
Regulation No. 32/POJK.04/2015 on Capital
Increase with Pre-emptive Rights of Public
Companies

Feliks Suranta Tarigan

Indonesia Corporate Secretary
Association (ICSA)

22 Juni 2023
June 22, 2023

Mengenal Lebih Jauh Pengaturan Undang-
Undang Pengembangan dan Penguatan Sektor
Keuangan (P2SK) dalam Rangka Penguatan
Sektor Perbankan

Getting to Know More about the Arrangement
of Financial Sector Development and
Strengthening Law (P2SK) in the Framework of
Strengthening the Banking Sector

Feliks Suranta Tarigan

Otoritas Jasa Keuangan
Financial Services Authority

12
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Tanggal Nama Program Peserta Narasumber
Date Program Name Participant Speaker
23 Juni 2023 Sosialisasi Information Security Awareness Sukmawaty Andri Syukri Internal Bank

June 23, 2023

Dissemination of Information Security
Awareness

13 Juli 2023
July 13, 2023

Pendalaman Peraturan Otoritas Jasa Keuangan
No. 42/POJK.04/2020 tentang Transaksi Afiliasi
dan Transaksi Benturan Kepentingan dan
Peraturan Otoritas Jasa Keuangan No. 17/
POJK.04/2020 tentang Transaksi Material dan
Perubahan Kegiatan Usaha Utama

In-depth of Financial Services Authority
Regulation No. 42/POJK.04/2020 on

Affiliated Transactions and Conflict of Interest
Transactions and Financial Services Authority
Regulation

No. 17/POJK.04/2020 on Material Transactions
and Changes in Main Business Activities.

Feliks Suranta Tarigan

Indonesia Corporate Secretary

Association (ICSA)

20 Juli 2023
July 20, 2023

Mengenal Lebih Jauh Pengaturan Undang-
Undang P2SK dalam Rangka Penguatan Sektor
Pasar Modal

Getting to Know More about P2SK Law
Arrangement in the Context of Strengthening
Capital Market Sector

Feliks Suranta Tarigan

Otoritas Jasa Keuangan

Financial Services Authority

31 Juli 2023
July 31, 2023

Pendalaman dan Updating Peraturan Otoritas
Jasa Keuangan

In-depth and Updating Financial Services
Authority Regulations

Feliks Suranta Tarigan

Asosiasi Emiten Indonesia (AEI)

3 Agustus 2023
August 3, 2023

Sosialisasi Perubahan Peraturan No. I-V tentang
Ketentuan Khusus Pencatatan Saham dan Efek
Bersifat Ekuitas Selain Saham yang Diterbitkan
oleh Perusahaan Tercatat di Papan Akselerasi
Dissemination of Amendments to Regulation
No. I-V on Special Provisions for Listing Shares
and Equity Securities Other than Shares Issued
by Listed Companies on the Accelerated Board

Feliks Suranta Tarigan

Bursa Efek Indonesia
Indonesia Stock Exchange

19 September 2023
September 19, 2023

Sosialisasi Kegiatan Puncak Bulan Inklusi
Keuangan Tahun 2023

Dissemination of Financial Inclusion Month
Peak Activities in 2023

Sukmawaty Andri Syukri

Otoritas Jasa Keuangan

Financial Services Authority

20 September 2023
September 20, 2023

Peluncuran Publikasi Statistik IDX New Listing
Information

Launching of Publication of IDX New Listing
Information Statistics

Sukmawaty Andri Syukri

Bursa Efek Indonesia
Indonesia Stock Exchange

23 September 2023 Penerapan Green Banking dan Keuangan & Sukmawaty Andri Syukri & | Internal Bank
September 23, 2023 Berkelanjutan Priskilla
Implementation of Green Banking and
Sustainable Finance
3 Oktober 2023 . . . . . Indonesia Corporate Secretary
October 3, 2023 Listed Companies Compliance Refreshment Feliks Suranta Tarigan Association (ICSA)
23 November 2023 Pendalaman Peraturan Otoritas Jasa Keuangan | Sukmawaty Andri Syukri & | Indonesia Corporate Secretary

November 23, 2023

No.  15/POJK.04/2020 tentang Rencana
Penyelenggaraan dan Rapat Umum Pemegang
Saham Perusahaan Terbuka

In-depth of Financial Services Authority
Regulation No. 15/POJK.04/2020 on the
Planning and Organizing General Meeting of
Shareholders of Public Companies

Priskilla

Association (ICSA)

Pelatihan Kepala Divisi Manajemen Risiko

Tanggal
Date

Nama Program
Program Name

Head of Risk Management Division’s

Training
Peserta Narasumber
Participant Speaker

23 September 2023
September 23, 2023

Pelatihan Green Banking & Keuangan
Berkelanjutan
Green Banking & Sustainability Finance Training

Ernawati Soegito

Edy Hartono
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@ Analisis dan Pembahasan Manajemen
i Management Discussion and Analysis

Tinjauan Makroekonomi Global dan Nasional
Global and National Macroeconomic Overview

Tinjauan Perekonomian Global

Pertumbuhan ekonomi global tahun 2023 melambat dengan
ketidakpastian pasar keuangan yang mereda di tengah divergensi
antarnegara yang semakin melebar. Berdasarkan data World Bank
dalam Global Economic Prospect Januari 2024, perekonomian
global diperkirakan melambat, dari sebelumnya 3,0% (yoy) di
tahun 2022 menjadi 2,6% (yoy) di tahun 2023,

Perlambatan ekonomi tersebut disebabkan oleh sejumlah faktor,
seperti  fragmentasi geopolitik-ekonomi, seiring dengan masih
berlangsungnya perang Rusia di Ukraina, ketegangan lIsrael dan
Palestina sejak awal Oktober 2023, serta ketegangan perdagangan
antara Amerika Serikat (AS) dan Tiongkok yang berdampak pada
penurunan volume perdagangan dunia. Perlambatan ekonomi global
juga disebabkan oleh pengetatan moneter yang harus ditempuh
bank-bank sentral untuk menurunkan inflasi, dengan kenaikan suku
bunga yang sangat tinggi di negara maju, khususnya AS?.

Sementara itu, melonjaknya utang pemerintah untuk membiayai
ekspansi kebijakan fiskal di negara maju, khususnya AS, makin
mendorong suku bunga dan kuatnya dolar AS di pasar keuangan
global sehingga menarik aliran modal dunia dalam jumlah besar.
Di negara Emerging Market and Developing Economies (EMDEs),
otoritas moneter diharuskan memperkuat respons kebijakan
untuk menjaga stabilitas eksternal dari dampak negatif rambatan
global tersebut, termasuk pembalikan aliran investasi portofolio
dan tingginya tekanan pelemahan nilai tukar ..

Tinjauan Perekonomian Nasional

Di tengah ketidakpastian dan perlambatan global, ekonomi
Indonesia tetap tumbuh kuat dan stabil. Berdasarkan data dari
Badan Pusat Statistik dalam Berita Resmi Statistik edisi Februari 2024,
ekonomi Indonesia tahun 2023 tumbuh sebesar 5,05%!. Anggaran
Pendapatan dan Belanja Negara (APBN) berperan sebagai shock
absorber dalam menjaga daya beli masyarakat. Investasi juga dalam
tren menguat sejak Triwulan | 2023 sejalan dengan percepatan
pelaksanaan Proyek Strategis Nasional (PSN)!". Sementara itu, surplus
neraca perdagangan berlanjut pada Desember 2023 yang tercatat
USD3,3 miliar dipengaruhi oleh kinerja ekspor komoditas utama
Indonesia yang tetap kuat, seperti batubara serta besi dan bajat*.

Di sisi lain, nilai tukar Rupiah tetap terjaga dan stabil sejalan
dengan konsistensi kebijakan moneter Bank Indonesia hingga
Desember 2023. Perkembangan nilai tukar dan prospek ekonomi
yang positif dapat menarik aliran masuk portofolio asing
dengan penguatan strategi operasi moneter pro-market melalui
optimalisasi instrumen Sekuritas Rupiah Bank Indonesia (SRBI),

16 PT Bank Ina Perdana Thk
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Global Economic Overview

Global economic growth in 2023 slows with financial market
uncertainty easing amid widening divergence between countries.
Based on World Bank data in the Global Economic Prospect in
January 2024, the global economy is estimated to slow down,
from 3.0% (yoy) in 2022 to 2.6% (yoy) in 2023,

The economic slowdown is caused by a number of factors, such as
geopolitical-economic fragmentation, along with Russia’s ongoing
war in Ukraine, Israeli and Palestinian tensions since early October
2023, and trade tensions between the United States (US) and
China which have an impact on decreasing world trade volume.
The global economic slowdown is also caused by the monetary
tightening that central banks must take to bring down inflation,
with interest rates are very high in developed countries, especially
the US.

Meanwhile, soaring government debt to finance fiscal policy
expansion in advanced economies, especially the US, has further
boosted interest rates and a strong US dollar in global financial
markets, attracting large amounts of global capital flows. In
Emerging Market and Developing Economies (EMDEs), monetary
authorities are required to strengthen policy responses to maintain
external stability from the negative impacts of global propagation,
including reversal of portfolio investment flows and high exchange
rate weakening pressures .

National Economic Overview

Amidst global uncertainty and slowdown, Indonesia’s economy
continues to grow strongly and stable. Based on data from the
Central Statistics Agency in the February 2024 edition of the
Official Statistical Gazette, Indonesia’s economy in 2023 will
grow by 5.05%"!. The State Budget (APBN) acts as a shock
absorber in maintaining people’s purchasing power. Investment
has also strengthened since the first quarter of 2023 in line with
the acceleration of the implementation of National Strategic
Projects (PSN)"l. Meanwhile, the trade balance surplus continued
in December 2023 at USD3.3 billion due to strong exports of
Indonesia’s main commodities, such as coal and iron and steel“

On the other hand, the rupiah exchange rate has been maintained
and stable in line with monetary policy consistency by Bank
Indonesia until December 2023. Exchange rate developments and
the positive economic outlook will attract foreign portfolio inflows
by strengthening the pro-market monetary operations strategy
through optimization of Bank Indonesia Rupiah Securities (SRBI),



Sekuritas Valas Bank Indonesia (SVBI), dan Sukuk Valas Bank
Indonesia (SUVBI)“. Stabilitas nilai tukar Rupiah juga berdampak
positif pada minimalnya imported inflation serta mendukung
stabilitas ekonomi secara keseluruhan.

Selanjutnya, imported inflation yang rendah berpengaruh
terhadap tekanan inflasi. Selain itu, kapasitas perekonomian yang
masih besar dan dapat merespons permintaan domestik juga
berpengaruh terhadap inflasi. Pada 2023, capaian inflasi tercatat
sebesar 2,61% (yoy), realisasi tersebut relatif terjaga stabil dan
terkendali pada rentang target sasaran 3,0%=+11".

[Q G BANK INA
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Bank Indonesia Foreign Exchange Securities (SVBI), and Bank
Indonesia Foreign Exchange Sukuk (SUVBI)“. Rupiah exchange
rate stability also has a positive impact on minimal imported
inflation and supports overall economic stability.

Furthermore, low imported inflation affects inflationary pressures.
In addition, the large economic capacity that can respond to
domestic demand also affects inflation. In 2023, inflation is
recorded at 2.61% (yoy), with the realization relatively stable and
controlled within the target corridor of 3.0%=1".

Tinjauan Industri Perbankan Nasional
Overview of the National Banking Industry

Di tengah volatilitas keuangan global dan tren suku bunga tinggi
pada 2023, kinerja perbankan Indonesia secara keseluruhan relatif
solid dan resilien, didukung permodalan perbankan yang tetap solid
dengan capital adequacy ratio (CAR) industri perbankan yang tinggi
mencapai 27,69%. Pertumbuhan kredit mencapai 10,38% (yoy),
dengan kinerja intermediasi perbankan tetap terjaga pada angka
Rp7.090 triliun. Pertumbuhan tertinggi terjadi pada kredit investasi
sebesar 12,26% (yoy), diikuti oleh pertumbuhan kredit modal kerja
sebesar 10,05% (yoy)I". Sementara itu, jumlah kredit restrukturisasi
Covid-19 melanjutkan tren penurunan menjadi sebesar Rp265,8
triliun (Desember 2022: Rp469,2 triliun), sedangkan dana pihak
ketiga (DPK) mencapai Rp8.458 triliun, tumbuh 3,73% (yoy),
sejalan dengan pertumbuhan giro yang mencapai 4,57 % (yoy).

Sejalan dengan hal tersebut, ketahanan likuiditas perbankan juga
tetap terjaga. Hingga Desember 2023, rasio alat likuid/non-core
deposit (AL/NCD) dan alat likuid/DPK (AL/DPK) masing-masing
sebesar 127,07% dan 28,73%. Kondisi ini sejalan dengan masih
tingginya penempatan pada surat berharga yang tergolong likuid dan
efektifnya implementasi Kebijakan Insentif Likuiditas Makroprudensial
(KLM). Adapun rasio kredit bermasalah perbankan (non-performing
loan/NPL), tercatat rendah, sebesar 2,19% (bruto) dan 0,71% (neto).
Hal ini menunjukkan bahwa kualitas kredit tetap terjaga®:

Dalam rangka mendukung pertumbuhan ekonomi nasional,
Otoritas Jasa Keuangan terus memperkuat kebijakan di bidang
perbankan salah satunya adalah mendukung transformasi digital
dan memberikan level of playing field yang sama kepada industri
perbankan dalam pengembangan layanan digital . Sepanjang
tahun 2023, nilai transaksi uang elektronik mencapai Rp835,84
triliun atau tumbuh sebesar 43,45% (yoy) dan nilai transaksi digital
banking sebesar Rp58.478,24 triliun atau meningkat 13,48% (yoy)“.

Sumber / Sources:

Amidst global financial volatility and a trend of high interest rates
in 2023, Indonesia’s overall banking performance is relatively solid
and resilient, supported by solid banking capital with a high capital
adequacy ratio (CAR) of the banking industry reaching 27.69%.
Credit growth reached 10.38% (yoy), with bank intermediation
performance maintained at Rp7,090 trillion. The highest growth
occurred in investment loans at 12.26% (yoy), followed by
working capital credit growth of 10.05% (yoy)!". Meanwhile, total
Covid-19 restructuring loans continued their downward trend to
Rp265.8 trillion (December 2022: Rp469.2 trillion), while third
party funds (DPK) reached Rp8,458 trillion, growing 3.73% (yoy),
in line with current account growth of 4.57% (yoy).

In line with this, liquidity resilience in the banking industry has
also been maintained. As of December 2023, the ratio of liquid
instruments/non-core deposits (ALNCD) and liquid instruments/
deposits (ALDPK) is 127.07% and 28.73%, respectively. This
condition is in line with the high placement of liquid securities
and the effective implementation of the Macroprudential Liquidity
Incentive Policy (KLM). Meanwhile, non-performing loans (NPL)
ratios were recorded low at 2.19% (gross) and 0.71% (net). This
shows that credit quality is maintained®.

In order to support national economic growth, the Financial Services
Authority continues to strengthen policies in the banking sector, one
of which is to support digital transformation and provide the same
level of playing field to the banking industry in the development of
digital services [1]. Throughout 2023, the value of electronic money
transactions reached Rp835.84 trillion or grew by 43.45% (yoy) and
the value of digital banking transactions amounted to Rp58,478.24
trillion or an increase of 13.48% (yoy)“.

[1]  Siaran Pers No. 01/KSSK/Pers/2024, “Stabilitas Sistem Keuangan Tetap Terjaga di Tengah Risiko Perlambatan Ekonomi dan Ketidakpastian Global - Kementerian Keuangan
Republik Indonesia. / Press Release No. 01/KSSK/Pers/2024, “Financial System Stability Maintained Amidst Risk of Economic Slowdown and Global Uncertainty - Ministry of

Finance of the Republic of Indonesia.

[2] Laporan Perekonomian Indonesia 2023 - Bank Indonesia. / Indonesia Economic Report 2023 - Bank Indonesia
[3] Berita Resmi Statistik No. 13/02/Th. XXVII, 5 Februari 2024 - Badan Pusat Statistik. / Official Statistical Gazette No. 13/02/Th. XXVII, February 5, 2024 - Central Bureau of Statistics.
[4] Laporan Kebijakan Moneter Triwulan IV 2023 - Bank Indonesia. / Monetary Policy Report Quarter [V 2023 - Bank Indonesia.
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ﬁ Analisis dan Pembahasan Manajemen
i Management Discussion and Analysis

Tinjauan Operasi per Segmen Usaha
Operational Overview by Business Segment

Kinerja Segmen Operasi

Bank Ina mengklasifikasi segmen operasi berdasarkan jenis
kegiatan usaha, meliputi pemasaran dan kredit, treasuri, dan

trade finance sebagai berikut.

Operating Segment Performance

Bank Ina’s operating segments are classified by type of business
activities, including marketing and loans, treasury, and trade
finance as follows.

(dalam jutaan Rupiah / in million Rupiah)

Urai Pemasaran Pemasaran D inti
LTI dan Kredit | Treasury | Trade dan Kredit | Treasury | Trade SSCUPON
Marketing | Treasury | Finance Marketing | Treasury | Finance
and Loans and Loans
Pendapatan
;Er:gzpata” 676314 482776 13.660 | 1.172.750  1.168.862 547.891  9.852  1.726.605 Interest Income
Pendapatan .
Operasional 2.225 8695  2.750 13.670 3.006 31.983 4334 39323 O Oplif‘;'rgg
Lainnya
Total Pendapatan 678.539 491.471 16.410 1.186.420 1.171.868 579.874 14.186 1.765.928 Total Income
Beban Expenses
Beban Bunga (610.636) (3.237) - (613.873) = (1.002.121) (14.510) - | (1.016.631) | Interest Expenses
Beban Other Operatin
Operasional (100.316) (306) (56) (100.678) (106.051) (11.824) (60) (117.935) pr ensegs
Lainnya P
Total Beban (710.952) (3.543) (56) (714.551) = (1.108.172) (26.334) (60) (1.134.566) Total Expenses
Pendapatan
yang tidak dapat - - - 16.563 - - - 19.914 Unallocated
i ; Income
Dialokasikan
Beban yang
tidak dapat ; ; - (285579) . . - | (383.745) Unallocated
X ) Expenses
Dialokasikan
Laba Sebelum ) ) ) 202.853 ) ) } 267.531 Income before
Pajak Tax Expenses
Beban Pajak
Penghasilan - - - (45.805) - - - (59.655) Tax Expenses
Lab.a Bersih Tahun . . . 157.048 ) ) : 207.876 Net Income for
Berjalan the Year
Aset
Aset Segmen 9.536.042 10.429.118 | 280.085 | 20.245.245  12.382.079 11.517.497 198.332 24.097.908 Segment assets
Aset yang
tidak dapat . . : 307.491 - - - 286.672 Unallocated
. . Assets
Dialokasikan
Total Aset - - - 1 20.552.736 - - - 24.384.580 Total Assets
Liabilitas Liabilities
e Segment
Liabilitas Segmen 15.491.730 1.508.951 124.781 17.125.462 19.367.371 1.206.765 97.479 20.671.615 Liabilities
Liabilitas yang
tidak dapat - - . 139.186 - - - 156.807 Unallocated
. : Liabilities
Dialokasikan
Total Liabilitas - - - 17.264.648 - - - 20.828.422 Total Liabilities

18
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Segmen Pemasaran dan Kredit

Segmen pemasaran dan kredit Bank Ina terdiri dari kegiatan

pendanaan, kredit, dan fee-based income, dengan penjelasan

sebagai berikut.

1. Kegiatan pendanaan, meliputi tabungan, giro, dan deposito
berjangka.

2. Kredit, terbagi menjadi kredit usaha mikro, usaha kecil
menengah (UKM), komersial/korporasi, dan kredit konsumtif.
Aktivitas tersebut kemudian terbagi dalam beberapa jenis
penggunaan yang mencakup pembiayaan modal kerja,
investasi, dan konsumsi.

3. Fee-based income, diperoleh dari layanan payroll, layanan
pembayaran uang sekolah/uang pendidikan, layanan
pengambilan uang dari institusi atau instansi tertentu,
transaksi  melalui ATM, bancassurance, dan layanan
pembayaran tagihan rekening listrik dan telepon.

Kinerja segmen pemasaran dan kredit Bank diungkapkan sebagai
berikut.

Moy ut Lewrn Crmose
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Marketing and Loans Segment

Bank Ina’s marketing and loans segment consists of financing,

loans, and fee-based income activities, with the explanation as

follows.

1. Funding activities, including saving accounts, current
accounts, and time deposits.

2. Loans, divided into micro business loans, small and medium
enterprises (SMEs), commercial/corporate, and consumer
loans. Such activities are then divided into several types of use
which include financing for working capital, investment, and
consumption.

3. Fee-based income, obtained from payroll services, tuition/
education payment services, money withdrawal services
from certain institutions or agencies, transactions through
ATMs, bancassurance, as well as electricity and telephone bill
payment services.

The performance of the Bank’s marketing and loans segment is
disclosed in the following table.

(dalam jutaan Rupiah / in million Rupiah)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Pendapatan Bunga 676.314 1.168.862 492.548 72,83 Interest Income
Pendapatan Operasional Lainnya 2.225 3.006 781 35,10 Other Operation Income
Total Pendapatan 678.539 1.171.868 493.329 72,70 Income
Beban (710.952) (1.108.172) (397.220) 55,87 Expenses
Total Aset 9.536.042 12.382.079 2.846.037 29,85 Total Assets
Total Liabilitas 15.491.730 19.367.371 3.875.641 25,02 Total Liabilities

Pada tahun 2023, pendapatan Bank Ina dari segmen pemasaran
dan kredit tercatat sebesar Rp1,17 triliun, meningkat sebesar
72,70% atau Rp493,32 miliar dibandingkan tahun sebelumnya
sebesar Rp678,54 miliar. Sementara itu, beban dari segmen ini
meningkat sebesar 55,87% atau Rp397,22 miliar, dari semula
Rp710,95 miliar menjadi Rp1,10 triliun.

Di sisi lain, total aset segmen pemasaran dan kredit mengalami
peningkatan sebesar 29,85% atau Rp2,84 triliun dari Rp9,54
triliun di tahun 2022 menjadi Rp12,38 triliun di tahun 2023. Total
liabilitas juga meningkat menjadi Rp19,37 triliun, dari semula
Rp15,49 triliun.

Treasury dan Financial Institutions

Bank Ina mengelola posisi transaksi treasury secara bankwide.
Aktivitas tersebut terbagi menjadi 2 kategori portofolio, yaitu
trading book dan banking book. Kegiatan trading book terkait
seluruh posisi perdagangan Bank pada instrumen keuangan
dalam neraca dan rekening administratif yang dimiliki untuk
memperoleh keuntungan dalam jangka pendek, sedangkan
banking book terkait seluruh posisi yang ditujukan untuk
kepentingan pemenuhan likuiditas serta pengelolaan aset dan
liabilitas secara optimal.

In 2023, Bank Ina’s revenue from the marketing and credit
segment was recorded at Rp1.17 trillion, an increase of 72.70%
or Rp493.32 billion compared to the previous year of Rp678.54
billion. Meanwhile, expenses from this segment increased by
55.87% or Rp397.22 billion, from the original Rp710.95 billion
to Rp1.10 trillion.

On the other hand, total assets of the marketing and credit
segment increased by 29.85% or Rp2.84 trillion from Rp9.54
trillion in 2022 to Rp12.38 trillion in 2023. Total liabilities also
increased to Rp19.37 trillion, from Rp15.49 trillion.

Treasury and Financial Institutions

Bank Ina manages treasury transaction positions bankwide.
These activities are divided into 2 portfolio categories, namely
trading book and banking book. Trading book activities are
related to all Bank trading positions in financial instruments
in balance sheets and administrative accounts held to obtain
profits in the short term, while banking books are related to all
positions intended for the benefit of fulfilling liquidity and optimal
management of assets and liabilities.
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Aktivitas treasury,meliputi:

1.

Transasi Pasar Uang (Money Market), merupakan transaksi
penempatan/peminjaman dana (call money) antar bank,
transaksi dengan Bank Indonesia berupa Deposit Facility
(FASBI), Term Deposit, Reverse Repo dan Repo, Sekuritas
Rupiah Bank Indonesia, dan Sekuritas Valas Bank Indonesia;
serta

Transaksi Valuta Asing (Foreign Exchange), merupakan
transaksi lindung nilai (hedging), investasi, dan trading, baik
untuk posisi Bank ataupun posisi nasabah. Produk Valuta
Asing yang ditransaksikan meliputi Transaksi Today, Tom,
Spot, Forward, Swap, dan Domestic Non Delivery Forward.
Selain produk valas untuk hedging dan remittance, produk
lain yang aktif adalah transaksi Bank Notes.

Transaksi Fixed Income, yaitu transaksi surat-surat berharga
baik yang diterbitkan oleh Pemerintah (Surat Berharga
Negara) maupun yang diterbitkan oleh perusahaan (Obligasi
Korporasi) yang bertujuan untuk kebutuhan pemenuhan Rasio
Intermediasi Makroprudential (RIM), Rasio Pembiayan Inklusif
Makroprudential (RPIM), serta optimalisasi laba. Transaksi
Surat Berharga Negara juga dapat ditransaksikan oleh
Nasabah Retail sejak 2021 pada pasar sekunder (secondary
market).

Kinerja segmen treasury Bank diungkapkan sebagai berikut.

Aktivitas Financial Institutions, meliputi:

1.

Pembukaan Rekening Nostro pada Bank-bank lain di dalam
luar negeri yang meliputi mata uang: USD, EUR, GBP, JPY,
HKD, SGD, AUD, CNY di BNI New York, BRI New York, BNI
London, BNI Tokyo, BNI Hong Kong, DBS Singapore, ANZ
Melbourne, Mandiri Shanghai, dan khusus Nostro USD di
dalam negeri pada BCA Direct Settlement dan Mandiri Direct
Settlement.

Menganalisa dan membuka Counterparty Limit pada
bank-bank dan institusi keuangan non-bank lainnya, serta
melakukan review berkala atas limit-limit tersebut.

Treasury activity, include:

1.

Money Market Transactions, which are transactions of placing/
borrowing funds (call money) between banks, transactions
with Bank Indonesia in the form of Deposit Facility (FASBI),
Term Deposit, Reverse Repo and Repo, Bank Indonesia Rupiah
Securities, and Bank Indonesia Foreign Currency Securities;
and
Foreign Exchange Transactions, which are hedging,
investment, and trading transactions, both for Bank positions
and customer positions. Foreign currency products transacted
include Today, Tom, Spot, Forward, Swap and Domestic Non-
Delivery Forward transactions. Apart from foreign exchange
products for hedging and remittances, another active product
is Bank Notes transactions.

Fixed Income Transactions, which are securities transactions
both issued by the Government (Government Securities) and
those issued by companies (Corporate Bonds), aiming to meet
the needs of Macroprudential Intermediation Ratio (RIM),
Macroprudential Inclusive Financing Ratio (RPIM), and profit
optimization. Retail Customers can also make transactions of
Government Securities transactions starting in 2021 on the

secondary market.

The Bank’s treasury segment performance is disclosed as follows.

Financial Institutions activities, including:

1.

Opening a Nostro Account at other banks domestically/
overseas, which includes currencies: USD, EUR, GBP, JPY,
HKD, SGD, AUD, CNY at BNI New York, BRI New York, BNI
London, BNI Tokyo, BNI Hong Kong, DBS Singapore, ANZ
Melbourne, Mandiri Shanghai, and specifically Nostro USD
domestically at BCA Direct Settlement and Mandiri Direct
Settlement.

Analyzing and opening Counterparty Limit at banks and other
non-bank financial institutions, as well as conducting regular
reviews of these limits.

(dalam jutaan Rupiah / in million Rupiah)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Pendapatan Bunga 482.776 547.891 65.115 13,49 Interest Income
Pendapatan Selain Bunga 8.695 31.983 23.288 267,83 Fee Based Income
Total Pendapatan 491.471 579.874 88.403 17,99 Income
Beban (3.543) (26.334) (22.791) 643,27 Expenses
Total Aset 10.429.118 11.517.497 1.088.379 10,44 Total Assets
Total Liabilitas 1.508.951 1.206.765 (302.186) (20,03) Total Liabilities
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Pada tahun 2023, pendapatan Bank Ina dari segmen treasury
tercatat sebesar Rp579,87 miliar, meningkat sebesar 17,99%
atau Rp88,40 miliar dibandingkan tahun sebelumnya sebesar
Rp491,47 miliar. Sementara itu, beban dari segmen ini meningkat
sebesar 643,27% atau Rp22,79 miliar, dari semula Rp3,54 miliar
menjadi Rp26,33 miliar.

Di sisi lain, total aset segmen treasuri mengalami peningkatan
sebesar 10,44% atau Rp1,08 triliun, dari Rp10,43 triliun di tahun
2022 menjadi Rp11,52 triliun di tahun 2023, sedangkan total
liabilitas menurun menjadi Rp1,21 triliun dari semula Rp1,51
triliun.

Segmen Trade Finance
Kinerja segmen trade finance Bank diungkapkan sebagai berikut.

Moy ut Lewrn Crmose
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In 2023, Bank Ina's revenue from the treasury segment was
recorded at Rp579.87 billion, an increase of 17.99% or RP88.40
billion compared to the previous year of Rp491.47 billion.
Meanwhile, expenses from this segment increased by 643.27%
or Rp22.79 billion, from the original Rp3.54 billion to Rp26.33
billion.

On the other hand, total assets of the treasury segment increased
by 10.44% or Rp1.08 trillion, from Rp10.43 trillion in 2022 to
Rp11.52 trillion in 2023, while total liabilities decreased to Rp1.21
trillion from the original Rp1.51 trillion.

Trade Finance Segment
The performance of the Bank’s trade finance segment is disclosed
in the following table.

(dalam jutaan Rupiah / in million Rupiah)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Pendapatan Bunga 13.660 9.852 (3.808) (27,88) Interest Income
Pendapatan Operasional Lainnya 2.750 4.334 1.584 57,60 Other Operation Income
Total Pendapatan 16.410 14.186 (2.224) (13,55) Income
Beban (56) (60) (4) 7,14 Expenses
Total Aset 280.085 198.332 (81.753) (29,19) Total Assets
Total Liabilitas 124.781 97.479 (27.302) (21,88) Total Liabilities

Pada tahun 2023, pendapatan Bank Ina dari segmen trade finance
tercatat sebesar Rp14,19 miliar, menurun sebesar 13,55% atau
Rp2,22 miliar dibandingkan tahun sebelumnya sebesar Rp16,41
miliar. Sementara itu, beban dari segmen ini meningkat sebesar
7,14% atau Rp4 juta, dari semula Rp56 juta menjadi Rp60 juta.

Di sisi lain, total aset segmen trade finance mengalami penurunan
sebesar 29,19% atau Rp81,75 miliar, dari Rp280,09 miliar di tahun
2022 menjadi Rp198,33 miliar di tahun 2023. Total liabilitas juga
menurun menjadi Rp97,48 miliar dari semula Rp124,78 miliar.

In 2023, Bank Ina's revenue from the trade finance segment
was recorded at Rp14.19 billion, decreasing by 13.55% or
Rp2.22 billion compared to the previous year of Rp16.41 billion.
Meanwhile, expenses from this segment increased by 7.14% or
Rp4 million, from the original Rp56 million to Rp60 million.

On the other hand, the total assets of the trade finance segment
decreased by 29.19% or Rp81.75 billion, from Rp280.09 billion in
2022 to Rp198.33 billion in 2023. Total liabilities also decreased
to Rp97.48 billion from Rp124.78 billion.
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Aspek Pemasaran
Marketing Aspect

Strategi Pemasaran

Bank Ina telah mengembangkan strategi pemasaran guna
meningkatkan penjualan produk dan pelayanan Bank. Strategi
pemasaran yang dijalankan di sepanjang tahun 2023, meliputi:
1. Meningkatkan pertumbuhan jaringan kantor baru serta
mengoptimalkan bisnis dari kantor cabang yang sudah ada
untuk meningkatkan pertumbuhan nasabah, pertumbuhan
pendanaan dengan biaya dana (COF) yang terkendali, serta
pertumbuhan pembiayaan yang sehat. Seluruh potensi
segmen pasar akan dioptimalisasikan untuk meningkatkan
pertumbuhan bisnis dari setiap jaringan kantor cabang
sehingga dapat meningkatkan pertumbuhan bersama antara
nasabah dan Bank;
2. Mengoptimalisasi pertumbuhan pendanaan nasabah ritel
dengan melakukan kolaborasi ekosistem, antara lain melalui:
a. Nasabah komuniti dan payroll yang ada di dalam
ekosistem grup, nasabah /ending, dan nasabah korporasi
yang didukung oleh internet banking untuk membantu
kemudahan nasabah dalam layanan perbankan lainnya;
dan

b. Nasabah yang terhubung dengan ekosistem baik sebagai
buyer atau supplier;

3. Mendukung pertumbuhan berkelanjutan lewat program
Tabina Green Banking yang memberikan nilai tambah
berbasis zero emisi karbon, seperti mobil atau motor listrik,
solar panel untuk nasabah;

4. Melakukan kerja sama dengan penyedia platform untuk
penyaluran Pinjaman Digital kepada UMKM,;

5. Melakukan kerja sama dengan Peer to Peer Lending dan
Venture Capital untuk meningkatkan penyebaran kredit
usaha mikro;

6. Melanjutkan potensi kerja sama dengan mitra kerja sama
pembayaran melalui virtual account, mesin EDC, merchant
QRIS, serta penyelenggaraan internet banking dan mobile
banking;

7. Membangun strategi corporate & retail marketing
communications, melalui:

a. Pembaharuan dari feel & look pada semua bank touch
points untuk sosialisasi Bank Ina members of Salim Group;

b. Melakukan promosi pemasaran digital melalui media
sosial (Facebook dan Instagram) serta melengkapi
informasi berbagai produk dan layanan pada situs web
Bank (bankina.co.id);

c.  Melakukan aktivitas promosi baik, online maupun offline
sebagai media branding untuk meningkatkan awareness
terhadap Bank dan program-programnya;

PT Bank Ina Perdana Thk
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Marketing Strategy

Bank Ina has developed a marketing strategy to increase sales
of the Bank’s products and services. The marketing strategies
implemented throughout 2023 included:

1. Increasing the growth of new office networks and optimizing
the business of existing branch offices to increase customer
growth, funding growth with controlled cost of funds
(COF), and healthy financing growth. All potential market
segments will be optimized to increase the business growth
of each branch network to increase mutual growth between
customers and the Bank;

2. Optimizing retail customer funding growth by collaborating
with ecosystems, among others through:

a. Community and payroll customers within the group’s
ecosystem, lending customers, and corporate customers
supported by internet banking to assist customers’
convenience in other banking services; and

b. Customers who are connected to the ecosystem either as
buyers or suppliers;

3. Supporting sustainable growth through Tabina Green
Banking program that provides added value based on zero
carbon emission, such as electric cars or motorcycles, solar
panels for customers;

4. Collaborating with platform providers to distribute Digital
Loans to MSMEs;

5. Collaborating with Peer-to-Peer Lending and Venture Capital
to increase the spread of micro business loans;

6. Continuing potential cooperation with partners in payment
cooperation through virtual accounts, EDC machines, QRIS
merchants, as well as the implementation of internet banking
and mobile banking;

7. Building a corporate & retail marketing communications
strategy, through:

a. Updating feel & look at all bank touch points for
dissemination of Bank Ina members of Salim Group;

b. Conducting digital marketing promotions via social media
(Facebook and Instagram) and completing information
on various products and services on the Bank’s website
(bankina.co.id);

c. Carrying out promotional activities both online and offline
as branding media to increase awareness of the Bank and
its programs;



Membangun brand awareness

communications, melalui:

a. Menyelenggarakan launching layanan digital;

b. Melakukan aktivitas edukasi dan promosi secara online
maupun offline ke komunitas-komunitas UMKM; dan

c.  Melakukan promosi pemasaran digital melalui media
sosial, seperti Facebook, Instagram, Tiktok, dan Youtube,
serta melengkapi informasi produk dan layanan digital
pada situs web binadigital.id.

Melanjutkan pertumbuhan akuisisi tenaga pemasaran untuk

beberapa kantor cabang dan sales performance tracking

untuk mengukur kinerja pencapaian;

& digital marketing

. Mengadakan kerja sama alih daya pekerjaan dengan

perusahaan penyedia jasa untuk melakukan pemasaran (direct
sales) dalam rangka memperluas jangkauan pemasaran dan
pertumbuhan bisnis Bank; dan

. Menyelenggarakan kegiatan literasi dan inklusi keuangan

untuk masyarakat, baik yang dilakukan secara nasional
bersama Otoritas Jasa Keuangan maupun secara internal Bank.

Pangsa Pasar

Data pangsa pasar yang disajikan dalam Laporan Tahunan ini
merupakan pangsa pasar Bank Ina dengan industri perbankan dan
kelompok bank berdasarkan modal inti (KBMI) I (kelompok bank
umum dengan modal inti minimum Rp6 triliun). Kondisi pangsa
pasar Bank dalam 2 tahun terakhir diungkapkan sebagai berikut.

& BANK INA
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8. Building brand awareness & digital marketing communications,

through:

a. Organizing the launch of digital services;

b. Carrying out educational and promotional activities online
and offline to MSME communities; and

c. Carrying out digital marketing promotions through
social media, such as Facebook, Instagram, Tiktok, and
YouTube, as well as completing digital product and
service information on the binadigital.id website.

9. Continuing the growth of sales force acquisition for several
branches and sales performance tracking to measure
achievement performance;

10. Organizing outsourcing cooperation with service provider

companies to conduct direct sales to expand the Bank’s
marketing reach and business growth; and

. Organizing financial literacy and inclusion activities for the

community, both nationally with the Financial Services
Authority and internally within the Bank.

Market Share

The market share data presented in this Annual Report is Bank

Ina’s market share with the banking industry and bank groups

based on core capital (KBMI) | (commercial bank groups with a

minimum core capital of Rp6 trillion). The condition of the Bank’s

market share in the past 2 years is disclosed as follows.

Kinerja Bank Ina Perdana Dibanding Rata-Rata Industri Perbankan
Performance of Bank Ina Perdana Compared to Banking Industry Average

(dalam miliar Rupiah, kecuali dinyatakan lain /in billion of Rupiah, unless stated otherwise)

Uraian Bank Ina Industri FEUEEE) AL Bank Ina Industri PRI e Description
Perdana Industr Market Share Perdana Industr Market Share
y (%) ’ (%)
Aset 20.553 11.113.321 0,18 24.384 11.765.838 0,21 Assets
Kredit 9.749 6.497.620 0,15 12.677 7.186.935 0,18 Loans
Dana Pihak Ketiga 15.463 8.153.590 0,19 19.315 8.457.929 0,23 Thirt-Party Funds

Kinerja Bank Ina Perdana Dibanding Rata-Rata KBMI |
Performance of Bank Ina Perdana Compared to KBMI | Average
(dalam miliar Rupiah, kecuali dinyatakan lain /in billion of Rupiah, unless stated otherwise)

Uraian Bank Ina Industri FEUEEE) AL Bank Ina Industri PRI e Description
Perdana Industr Market Share Perdana Industr Market Share
y (%) ’ (%)
Aset 20.553 1.436.185 1,43 24.384 1.377.863 1,77 Assets
Kredit 9.749 772.695 1,26 12.677 754.649 1,68 Loans
Dana Pihak Ketiga 15.463 989.871 1,56 19.315 918.307 2,10 Thirt-Party Funds

Sumber / Source:

Statistik Perbankan Indonesia Desember 2023.
Indonesian Banking Statistics December 2023
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Tinjauan Keuangan
Financial Overview

Analisis  dan  pembahasan  kinerja  keuangan  berikut
disusun  berdasarkan informasi dari Laporan Keuangan
PT Bank Ina Perdana Tbk yang berakhir pada tanggal 31 Desember
2023 dan telah diaudit oleh Kantor Akuntan Publik Purwantono,
Sungkoro & Surya, firma anggota Ernst & Young Global Limited
dan memperoleh opini audit tanpa modifikasian, terdiri dari
Laporan Posisi Keuangan tanggal 31 Desember 2023, Laporan
Laba Rugi dan Penghasilan Komprehensif Lain, Laporan Perubahan
Ekuitas, serta Laporan Arus Kas untuk tahun yang berakhir pada
tanggal tersebut, sesuai dengan Standar Akuntansi Keuangan
Indonesia.

Laporan Laba Rugi dan Penghasilan
Komprehensif Lain

Laba Bersih dan Laba per Saham
Net Income and Earnings per Share

The analysis and discussion of financial performance is prepared
based on information from the Financial Statements of
PT Bank Ina Perdana Tbk for the year ended December 31, 2023,
and has been audited by Public Accounting Firm Purwantono,
Sungkoro & Surya, an Ernst & Young Global Limited member
firm, rendering unqualified opinion, consisting of a Statement of
Financial Position as of December 31, 2023, a Statement of Profit
or Loss and Other Comprehensive Income, a Report on Changes
in Equity, and a Statement of Cash Flows for the year ended on
that date, in accordance with Indonesian Financial Accounting
Standards.

Statement of Profit or Loss and Other
Comprehensive Income

(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian 2022 2023 Growth (Decline) Description
Rp %

Pendapatan Bunga 1.172.750 1.726.605 553.855 47,23 Interest Income
Beban Pendapatan (613.873) (1.016.631) 402.758 65,61 Interest Expense
Pendapatan Bunga - Neto 558.877 709.974 151.097 27,04 Interest Income - Net
Pendapatan Operasional Lainnya 30.233 59.237 29.004 95,93 Other Operating Income
Beban Operasional Lainnya (386.257) (501.680) 336.089 87,01 Other Operating Expense
Laba Sebelum Beban Pajak 202.853 267.531 64.678 31,88 Income Before Tax Expense
Beban Pajak - Neto (45.805) (59.655) 13.850 30,24 Tax Expense - Net
Laba Bersih Tahun Berjalan 157.048 207.876 50.828 32,36 Net Income for the Year
Pos-Pos yang tidak akan Items not to be Reclassified to
Direklasifikasi ke Laba Rugi 200 (R (1.294) (647) Profit or Loss
Pos-Pos yang akan Direklasifikasi (37.543) 61.288 08.831 263,25 Items to be Rec\a§S|f|ed to
ke Laba Rugi Profit or Loss
Pendapatan (Beban) )
Komprehensif Lainnya Tahun (37.343) 60.194 97.537 261,19 Other Comprehensive Loss

. 4 (Income) - Net of Tax
Berjalan - Setelah Pajak
Total (Rugi) Eengha5|lan . 119.705 268.070 148.365 123,94 Total Comprehensive (Loss)
Komprehensif Tahun Berjalan Income for the Year

Laba bersih tahun berjalan pada akhir tahun 2023 sebesar Rp207,88
miliar, meningkat 32,36% dibandingkan dengan tahun buku 2022
sebesar Rp157,05 miliar. Jumlah rata-rata tertimbang saham pada
akhir Desember 2023 adalah 6.134.716.665 lembar sehingga laba
bersih per saham (earnings per share/EPS) mengalami peningkatan
dari Rp26,45 per lembar saham pada tahun 2022 menjadi Rp33,89
per lembar saham pada tahun 2023.
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Net income for the year at the end of 2023 amounted to Rp207.88
billion, an increase of 32.36% compared to the 2022 financial
year of Rp157.05 billion. The weighted average number of shares
at the end of December 2023 is 6,134,716,665 shares, resulting
in earnings per share (EPS) increasing from Rp26.43 per share in
2022 to Rp33.89 per share in 2023.
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Pendapatan (Beban) Komprehensif Lainnya
Tahun Berjalan - Setelah Pajak dan Total (Rugi)
Penghasilan Komprehensif Tahun Berjalan
Pendapatan komprehensif lainnya tahun berjalan - setelah
pajak pada tahun 2023 mencapai Rp60,19 miliar, berbanding
terbalik dibandingkan tahun 2022 yang tercatat beban sebesar
Rp37,34 miliar. Di sisi lain, pos pengukuran kembali atas liabilitas
imbalan kerja dalam penghasilan (beban) komprehensif lain
untuk kelompok yang tidak direklasifikasi ke Laporan Laba Rugi
menurun 647 % atau menjadi rugi Rp1,29 miliar pada akhir tahun
2023. Sementara itu, pada pos-pos yang akan direklasifikasi ke
Laporan Laba Rugi terdapat keuntungan yang belum direalisasi
atas perubahan nilai wajar efek-efek yang tersedia untuk dijual
sebesar Rp61,29 miliar dari tahun sebelumnya yang rugi sebesar
Rp37,54 miliar. Dengan demikian, total penghasilan komprehensif
tahun berjalan tercatat sebesar Rp268,07 miliar, meningkat dari
tahun 2022 yang untung sebesar Rp119,71 miliar.

Pendapatan Bunga - Neto
Interest Income — Net

Other Comprehensive Income (Loss) - Net of
Tax and Total Comprehensive (Loss) Income for
the Year

Other comprehensive income for the year — net of tax in 2023
reached Rp60.19 billion, compared to the expense of Rp37.34
billion in 2022. On the other hand, the remeasurement of
employee benefits liabilities in other comprehensive income
(expense) for the group that was not reclassified to the income
statement decreased by 647% to a loss of Rp1.29 billion at the
end of 2023. Meanwhile, in the items that will be reclassified to
the income statement there are unrealized gains on the changes
in the fair value of available-for-sale securities at Rp61.29 billion
from the previous year, which amounted to a loss of Rp37.54
billion. Thus, the total comprehensive income was recorded at
Rp268.07 billion, increase from a profit of Rp119.71 billion in
2022.

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Pendapatan Bunga Interest Income
Kredit 676.315 1.168.862 492.547 72,83 Loans
Efek-Efek 328.710 279.133 (49.577) (15,08) Marketable Securities
Penempatan pada Bank Placement with Bank
Indonesia dan Bank Lain 87.907 104.034 16.127 18,35 Indonesia and Other Banks
Giro pada Bank Indonesia dan Current Accounts with Bank
Bank Lain 8.362 12.191 3829 43,79 Indonesia and Other Banks
Tagihan Anjak Piutang 13.659 9.852 (3.807) (27,87) Factoring Receivables
Efelﬁ-Ef.gk yang le_ell dengan 57797 152.533 94.736 163,91 Securities Purchased Under
Janji Dijual Kembali Resale Agreements
Total Pendapatan Bunga 1.172.750 1.726.605 553.855 47,23 Total Interest Income
Beban Bunga Interest Expense
Simpanan dari Nasabah 574.650 960.402 385.752 67,13 Deposits from Customers
Simpanan dari Bank Lain 2.255 13.595 11.340 502,88 Deposits from Other Banks
Premi Lembaga Penjamin 30.993 37.722 6.729 21,71 Deposit Insurance Ageﬁcy
Nasabah Premium
Lain-Lain 5.975 4.912 (1.063) (17,79) Others
Total Beban Bunga 613.873 1.016.631 402.758 65,61 Total Interest Expense
L"ettao' Pendapatan Bunga - 558.877 700.974 151.097 27,04 Total Interest Income - Net

Pendapatan bunga - neto tercatat meningkat sebesar 27,04%
menjadi Rp709,97 miliar pada tahun 2023 dibandingkan periode
yang sama di tahun sebelumnya sebesar Rp558,88 miliar. Hal ini
terutama karena peningkatan pendapatan bunga dari penyaluran
kredit dan penempatan surat berharga.

Pendapatan Bunga

Pendapatan bunga pada tahun 2023 meningkat sebesar
47,23% atau Rp553,86 miliar menjadi Rp1,73 triliun, dari tahun
sebelumnya yang sebesar Rp1,17 triliun. Pendapatan bunga
kredit berkontribusi 67,13% terhadap total pendapatan bunga.

Interest Income - net recorded an increase of 27.04% to Rp709.97
billion in 2023 compared to the same period in the previous year
amounting to Rp558.88 billion. This is mainly due to an increase
in interest income from lending and placement of marketable
securities.

Interest Income

Interest income in 2023 increased by 47.23% or Rp553.86 billion
to Rp 1.73 billion from the previous year, which amounted to Rp
1.17 trillion. Interest income from loans contributed to 67.13%
of total interest income. Meanwhile, placements in marketable
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Sementara itu, penempatan dalam efek-efek serta penempatan
pada Bank Indonesia dan Bank lain masing-masing memberikan
kontribusi sebesar 16,11% dan 6,01% dari total pendapatan
bunga Bank.

Pendapatan bunga kredit tahun 2023 sebesar Rp1,17 triliun,
mengalami peningkatan sebesar 72,83% dari tahun sebelumnya
sebesar Rp676,32 miliar. Sementara itu, pendapatan bunga
dari efek-efek tahun 2023 sebesar Rp279,13 miliar, mengalami
penurunan sebesar 15,08% dibandingkan dengan tahun 2022
sebesar Rp328,71 miliar. Kenaikan ini disebabkan oleh perubahan
jumlah surat berharga obligasi sepanjang tahun 2023.

Pendapatan bunga dari penempatan pada Bank Indonesia dan
Bank Lain di tahun 2023 sebesar Rp104,03 miliar, mengalami
kenaikan sebesar 18,35% dibandingkan dengan tahun 2022
sebesar Rp87,91 miliar.

Beban Bunga
Pada tahun 2023, beban bunga tercatat sebesar Rp1,02 triliun,
mengalami peningkatan sebesar Rp402,76 miliar atau 65,61%
dibandingkan dengan tahun 2022 sebesar Rp613,87 miliar. Hal
ini karena meningkatnya jumlah simpanan nasabah dalam bentuk
giro dan deposito.

Beban bunga yang dibayarkan Bank untuk simpanan nasabah
mengalami peningkatan sebesar Rp385,75 miliar atau 67,13%,
dari Rp574,65 miliar pada tahun 2022 menjadi Rp960,40 miliar
pada tahun 2023. Seiring dengan peningkatan jumlah simpanan
nasabah, maka beban bunga premi penjaminan pemerintah juga
mengalami peningkatan sebesar Rp6,73 miliar atau 21,71%
menjadi Rp37,72 miliar di tahun 2023, dibandingkan tahun 2022
sebesar Rp31,00 miliar.

Sementara itu, beban bunga yang dibayarkan untuk simpanan
dari bank lain tercatat mengalami peningkatan, dari Rp2,26 miliar
pada tahun 2022 menjadi Rp13,60 miliar pada tahun 2023.

securities and placements with Bank Indonesia and other banks
contributed to 16.11% and 6.01% of the Bank’s total interest
income.

Loan interest income in 2023 amounted to Rp1.17 trillion,
increasing 72.83% from the previous year amount of Rp 676.32
billion. Meanwhile, interest income from securities in 2023
amounted to Rp279.13 billion, a decrease of 15.08% compared
to 2022, which amounted to Rp328.71 billion. This change was
due to the decrease in the changes of both government and
corporate bonds throughout 2023.

Interest income from placements with Bank Indonesia and Other
Banks in 2023 amounted to Rp104.03 billion, an increase of
18.35% compared to 2022, amounted to Rp87.91 billion.

Interest Expense

In 2023, interest expense was recorded at Rp1.02 trillion, an
increase of Rp402.76 billion or 65,61% compared to 2022,
amounted to Rp613.87 billion. This was due to the increase in the
amount of current accounts and customer deposits.

The interest expense paid by the Bank for customer deposits
increased by Rp385.75 billion or 67.13% compared to 2022,
from Rp574.65 billion in 2022 to Rp960.40 billion in 2023. Along
with the increase in customer deposits, the government guarantee
premium interest expense also increased by Rp6.73 billion or
21.71% to Rp37.72 billion in 2023, compared to the amount in
2022 was Rp31.00 billion.

Meanwhile, interest expense paid for deposits from other banks
experienced an increase, from Rp2.26 billion in 2022 to Rp13.60
billion in 2023.

Komposisi Pendapatan Bunga
Composition of Interest Income

7,49% 0,71%

32,95%
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Placement with Bank Indonesia and Other Banks
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Komposisi Beban Bunga
Composition of Interest Expense

0,61%

0,37%

Pendapatan Operasional Selain Bunga
Operating Income in Addition to Interest

93,96%

Simpanan dari Nasabah / Deposits from Customers
Simpanan dari Bank Lain / Deposits from Other Banks

Premi Lembaga Penjamin Nasabah /
Deposit Insurance Agency Premium

Lain-Lain / Others

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Provisi dan Komisi Bersih 3.927 6.163 2.236 56,94 Fees and Commissions
Keuntungan Penjualan Efek-Efek Gains on Sale of Market-
yang Diklasifikasikan Tersedia able Securities Classified as
untuk Dijual dan Dimiliki untuk 9.380 24.667 15.287 162,97 Available for Sale and Held for
Diperdagangkan Trading
Pendapatan Operasional Lainnya 16.926 28.407 11.481 67,83 Other Operating Income
Pendapatan Operasional Total Operating Income in
Selain Bunga 30.233 59.237 29.001 95,93 Addition to Interest

Pendapatan operasional selain bunga pada tahun 2023 tercatat
sebesar Rp59,24 miliar, naik 95,93% atau Rp29 miliar dibanding
tahun 2022 sebesar Rp30,23 miliar. Pada tahun 2023, porsi
pendapatan operasional lainnya sebesar 67,83% dari total
pendapatan operasional selain bunga, menurun dibandingkan
realisasi tahun sebelumnya yang sebesar 47,95%. Sementara
itu, pendapatan provisi dan komisi bersih berkontribusi sebesar
10,40% terhadap total pendapatan operasional selain bunga.

Beban Operasional Lainnya
Other Operating Expenses

Operating income in addition to interest in 2023 was recorded
at Rp59.24 billion, up 95.93% or Rp29 billion compared to 2022
was recorded at Rp30.23 billion. In 2023, the portion of other
operating income was 67.83% of total operating income in
addition to interest, a decrease compared to the previous year's
realization of 47.95%. Meanwhile, net fees and commissions
contributed to 10.40% of total operating income in addition to
interest.

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %

Pgnymhan Kerugian Penurunan 100.678 117.937 17.259 17.14 Provision for Impairment
Nilai Losses
Beban Tenaga Kerja 153.658 219.809 66.151 43,05 Personnel Expenses
Beban Umum dan Administrasi 120.447 150.748 30.301 25,16 General and Administra-tive

Expenses
Beban Lain-Lain 11.474 13.186 1.712 14,92 Other Expenses
Tof(al Beban Operasional 386.257 501.680 115.423 29,88 Total Other Operating
Lainnya Expenses
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Beban operasional pada tahun 2023 tercatat sebesar Rp501,68
miliar, meningkat Rp115,42 miliar atau 29,88% dibandingkan
periode tahun sebelumnya sebesar Rp386,26 miliar. Hal ini
terutama dikarenakan adanya penambahan sumber daya manusia
(SDM) baru, pembukaan kantor baru, penambahan infrastruktur,
dan biaya jaringan sehubungan relokasi kantor pusat serta biaya
promosi yang ditujukan untuk meningkatkan branding Bank
kepada masyarakat.

Operating expenses in 2023 were recorded at Rp501.68 billion,
an increase of Rp115.42 billion or 29.88% compared to the
previous year amounted to Rp386.26 billion. This was mainly
due to the new hiring of human capital resources, the opening
of new offices, the addition of infrastructure, and network costs
related to head office relocation and promotional costs intended
for improving Bank branding to the public.

Beban Cadangan Kerugian Penurunan Nilai (CKPN) atas Aset Keuangan
Allowance for Impairment Losses (CKPN) of Financial Assets Expenses

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %

Saldo Awal Dampak Penerapan Beginning Balance Impact of
PSAK 71 143.179 237.567 94.388 65,92 PSAK 71
Peng‘u.kuran Kem‘bah Bersih 11.858 92.203 80.435 678,32 Net Remeasurement of
Penyisihan Kerugian Allowance
Aset Keuangan Baru yang New Financial Assets Issued or
Diterbitkan atau Dibeli 87.755 38.392 (49.363) (56,25 Purchased
Aset Keuangan yang Dihentikan (5.075) (27.207) (22.132) 436,10 | Financial Assets Derec-ognized
Pengakuannya

gtsjituKeuangan yang Dihapus (338) (5.854) (5.516) 1.631,95 Financial Assets Written Off
Se!|5|h Kurs dan Perubahan 188 38 (150) (79.79) Foreign Exchange and Other
Lainnya Movements
Saldo Akhir 237.567 335.229 97.662 41,11 Ending Balance

Cadangan kerugian penurunan nilai (CKPN) aset keuangan yang telah
dibentuk pada tahun 2023 adalah Rp335,23 miliar, meningkat41,11%
dibanding tahun 2022 yang sebesar Rp237,57 miliar. Peningkatan
pembentukan beban kerugian penurunan nilai ini sejalan dengan
prinsip kehati-hatian yang dilakukan Bank untuk mengantisipasi risiko
kredit bermasalah. Dengan menerapkan metode penghitungan CKPN,
Bank melakukan pembentukan beban cadangan kerugian penurunan
nilai tahun 2023 sebesar Rp117,94 miliar.

Laporan Posisi Keuangan

Reserves of impairment losses (CKPN) of financial assets that have
been set aside in 2023 amounts to Rp335.23 billion, increasing
41.11% compared to 2022, which amounted to Rp237.57 billion.
The increase in the reserves for impairment loss expense is in line
with the prudential principle carried out by the Bank to anticipate
occurrence of non-performing loans. By applying calculations for
CKPN, the Bank established an allowance for impairment losses in
2023 of Rp117.94 billion.

Statement of Financial Position

Total Aset
Total Assets

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %

Kas 99.128 71.563 (27.565) (27,81) Cash
Giro pada Bank Indonesia 1.391.514 1.600.005 208.491 14,98  Current Account
with Bank Indonesia

. . Current Account
Giro pada Bank Lain 177.179 178.893 1.714 0,96 with Other Banks
Penempatan pada Bank Placement with Bank
Indonesia dan Bank Lain 2.840.696 3.172.485 331.789 10,46 Indonesia and Other Banks
Efek-Efek (Bersih) 5.099.108 4.369.596 (729.512) (16,70) Securities (Net)
Efelf—Efgk yang D|bgl| dengan $63.159 2.146.197 1283.038 148,64 Securities Purchased with
Janji Dijual Kembali Notes for Resale
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(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian 2022 2023 Growth (Decline) Description
Rp %
Kredit yang Diberikan (Bersih) 9.511.678 12.341.957 2.830.279 29,76 Loans Disbursed (Net)
Tagihan Akseptasi 113.326 93.020 20.306 17,92 Acceptance Receivables
Tagihan Derivatif 783 1.471 688 87,87 Derivative Receivables
Piutang Bunga 81.042 88.972 7.930 9,79 Interest Receivables
Beban Dibayar Dimuka 8.994 7.984 (1.010) (11,23) Prepaid Expenses
Aset Pajak Tangguhan - Neto 44.907 32.717 (12.190) (27,14) Deferred Tax assets - net
:A,s\‘e;tcT)etap dan Aset Hak Guna 102.000 121.058 19.058 18,68 Fixed Assets and F:g;;f ;sei
Aset Lain-Lain 219.222 158.662 (60.560) (27,62) Other Assets
Total Aset 20.552.736 24.384.580 3.831.844 18,64 Total Assets

Total aset Bank Ina per akhir Desember 2023 adalah Rp24,38
triliun, tumbuh 18,64% dari posisi akhir tahun 2022 sebesar
Rp20,55 triliun. Komposisi terbesar total aset Bank Ina pada
tahun 2023 adalah kredit yang diberikan sebesar Rp12,34 triliun,
tumbuh 50,61% dari tahun sebelumnya. Untuk mengoptimalkan
pendapatan bunga dengan tetap menjaga likuiditasnya, Bank Ina
juga melakukan penempatan pada surat berharga, penempatan
pada bank lain, dan penempatan pada Bank Indonesia sebagai
secondary reserves.

Kredit yang diberikan (bersih) mengalami peningkatan sebesar
29,76% menjadi Rp12,34 triliun pada tahun 2023 dari Rp9,51
triliun di tahun 2022. Investasi pada efek-efek mencatat
penurunan sebesar 16,70%, dari Rp5,10 triliun di tahun 2022
menjadi Rp4,37 triliun di tahun 2023. Sementara itu, penempatan
pada Bank Indonesia dan bank lain pada akhir tahun 2023
tercatat sebesar Rp3,17 triliun, meningkat dibandingkan tahun
sebelumnya yang sebesar Rp2,84 triliun.

Investasi pada Efek-Efek
Investment in Marketable Securities

The total assets of Bank Ina as of the end of December 2023 were
Rp24.38 trillion, which increased by 18.64% from the end of 2022
which amounted to Rp20.55 trillion. The largest composition of
Bank Ina‘s total assets in 2023 was loans amounting to Rp12.34
trillion, growing by 50.61% from the previous year’s amount.
To optimize interest income while maintaining liquidity, Bank Ina
also conducts placements in securities, placements with other
banks and placements with Bank Indonesia as secondary reserves.

Loans (net) increased by 29.76% to Rp12.34 trillion in 2023 from
Rp9,511.68 billion in 2022. Investments in securities recorded a
decrease of 16.70%, up from Rp5.10 trillion in 2022 to Rp4.37
trillion in 2023. Meanwhile, placements with Bank Indonesia and
other banks at the end of 2023 were recorded at Rp3.17 trillion,
up from Rp2.84 trillion in the previous year.

(dalam jutaan Rupiah, kecuali dinyatakan lain /7 in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Obligasi Repo 963.833 253.955 (709.878) (73,65) Repo Bonds
Obligasi Reksa Dana 102.005 107.011 5.006 4,91 Mutual Funds
Obligasi Pemerintah 1.130.335 1.072.854 (57.481) (5,09) Government Bonds
Obligasi Korporasi 2.903.027 2.935.801 32.774 1,13 Corporate Bonds
ng.angan Kerugian Penurunan 92) 25) 67 (72,83) Allowance for Impair-ment
Nilai Losses
Total 5.099.108 4.369.596 (729.512) (14,31) Total

Investasi pada efek-efek tercatat sebesar Rp4,37 triliun per akhir
tahun 2023, menurun 14,31% atau Rp729,51 miliar dari tahun
2022 sebesar Rp5,10 triliun. Investasi pada obligasi pemerintah
mencatat penurunan sebesar Rp57,48 miliar dan obligasi
korporasi mengalami peningkatan sebesar Rp32,77 miliar menjadi
Rp2,94 triliun.

Investment in securities was recorded at Rp4.37 trillion at the end
of 2023, a decrease of 14.31% or Rp729.51 billion from 2022
amounted to Rp5.10 trillion. Investment in government bonds
decrease by Rp57.48 billion and Investment in corporate bonds
increase Rp32.77 billion to Rp2.94 trillion respectively.
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Peningkatan efek-efek merupakan strategi pengelolaan likuiditas Bank
dengan mengalokasikan dana kepada aset-aset yang memberikan
imbal hasil yang lebih tinggi dengan risiko yang tetap terukur.

Penempatan pada Bank Indonesia dan Bank Lain
Placements with Bank Indonesia and Other Banks

The increase in marketable securities is the Bank’s liquidity
management strategy by allocating funds to assets that provide
higher returns with measurable risks.

(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian 2022 2023 Growth (Decline) Description
Rp %
Penemp‘atan pada Bank 2790755 1.643.162 (1.147.594) @1.12) Placements with Bank
Indonesia Indonesia
Penempatan pada Bank Lain 50.000 1.530.000 1.480.000 2.960,00 Placements with Other Banks
Cfad.angan Kerugian Penurunan (59) 677) ©618) (1.047,46) Allowance for Impair-ment
Nilai Losses
Total 2.840.696 3.173.153 332.457 11,70 Total

Pada akhir tahun 2023, penempatan pada Bank Indonesia dan
bank lain meningkat 11,68% menjadi Rp3,17 triliun dibandingkan
dengan tahun 2022 sebesar Rp2,84 triliun. Kondisi ini terutama
dipengaruhi oleh meningkatnya penempatan pada lain sebesar
Rp1,48 triliun.

Kredit

Kredit yang diberikan pada tahun 2023 mencapai Rp12,68
triliun. Jumlah tersebut meningkat 30,03% dibandingkan dengan
pencapaian di tahun 2022 sebesar Rp9,75 triliun.

Kredit berdasarkan Jenis Penggunaan
Loans by Type

At the end of 2023, Placements with Bank Indonesia and Other
Banks increase by 11.68% to Rp3.17 trillion compared to 2022
amounted to Rp2.84 trillion. This condition was mainly influenced
by the increase in placements with other banks amounting to
Rp1.48 trillion.

Loans

Loans disbursed in 2023 amounted to Rp12,68 triliun. This was
an increase by 30.03% compared to the achievement in 2022 of
Rp9.75 triliun.

(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Modal Kerja Working Capital
Pihak Berelasi 141.995 166.945 24.950 17,57 Related Party
Pihak Ketiga 6.441.782 7.187.733 745.951 11,58 Third Party
Dolar Amerika Serikat 52.471 34.636 (17.835) (33,99) US Dollars
Total Kredit Modal Kerja 6.636.248 7.389.314 753.066 11,35 Total Working Capital Loans
Investasi Investments
Pihak Berelasi - - - - Related Party
Pihak Ketiga 2.750.023 4.859.162 2.109.139 76,70 Third Party
Total Kredit Investasi 2.750.023 4.859.162 2.109.139 76,70 Total Investment Loans
Konsumsi Consumer
Pihak Berelasi 908 711 (197) (21,70) Related Party
Pihak Ketiga 362.066 427.999 65.933 18,21 Third Party
Total Kredit Konsumsi 362.974 428.710 65.933 18,11 Total Consumer Loans
Total Kredit 9.749.245 12.677.186 2.927.941 30,03 Total Loans

Berdasarkan jenis penggunaan, penyaluran kredit didominasi oleh
kredit modal kerja, yaitu sebesar Rp7,39 triliun, meningkat 11,35%
dari tahun 2022 yang sebesar Rp6,64 triliun. Kredit investasi juga
meningkat dari Rp2,75 triliun di tahun 2022 menjadi Rp4,86 triliun
di tahun 2023, sedangkan kredit konsumsi tercatat meningkat
18,11% menjadi Rp428,71 miliar di tahun 2023. Sementara itu,
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According to type of use, loans was dominated by working capital
loans, which amounted to Rp7.39 trillion, an increase of 11.35%
from 2022, which amounted to Rp6.64 trillion. Investment loans
also increased from Rp2.75 trillion in 2022 to Rp4.86 trillion in
2023, while consumer loans recorded an increase of 18.11% to
Rp428.71 billion in 2023. Meanwhile, the average annual interest
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tingkat suku bunga rata-rata per tahun untuk kredit modal kerja
adalah 11,22%, sedangkan untuk kredit investasi dan kredit
konsumsi, masing-masing sebesar 10,11% dan 8,56%.

Kredit berdasarkan Sektor Ekonomi

Loans by Economic Sector

rate for working capital loans is 11.22%, while for investment

loans and consumer loans, they were 10.11% and 8.56%

respectively.

(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian 2022 2023 Growth (Decline) Description
Rp %
Jasa-Jasa Dunia Usaha 1.234.470 1.821.239 586.769 47,53 Business Services
Perdagangan, Restoran, dan 2515435 3.574.529 1.059.094 42,10 Trading, Restaurants, and
Hotel Hotels
Jasa-Jasa Sosial Kemasyarakatan 922.427 324.178 (598.249) (64,86) Public Services
Industri Pengolahan dan 1773.555 2.549.930 776.375 43,78 Processmg and Maﬁu—
Manufaktur facturing Industries
Pertambangan 382.098 959.221 577.123 151,04 Mining
Pertanian dan Perkebunan 809.539 921.315 111.776 13,81 Agriculture and Plan-tations
Tranqurta§|, Pergudangan, dan 688,486 658.356 (30.130) (4,38) Transportation, Ware—h.ousmg,
Komunikasi and Commu-nications
Listrik, Gas, dan Air 180.283 241.302 61.019 33,85 Electricity, Gas, dan Water
Konstruksi 620.032 912.679 292.647 47,20 Construction
Lain-Lain 622.920 714.437 91.517 14,69 Others
Total Kredit 9.749.245 12.677.186 2.927.941 30,03 Total Loans

Sementara itu, apabila dilihat berdasarkan sektor ekonomi
penyaluran kredit pada tahun 2023, kontribusi terbesar berasal
dari sektor perdagangan, restoran dan hotel sebesar 28,20%,
meningkat dari tahun 2022 yang sebesar 25,80%. Sektor jasa-
jasa dunia usaha tercatat sebesar 14,37% dan sektor jasa-jasa
sosial kemasyarakatan sebesar 2,56%.

Pada tahun 2023, sektor pertambangan serta sektor jasa-jasa
usaha dunia mengalami peningkatan masing-masing 151,04%
dan 47,53% menjadi Rp959,22 miliar dan Rp1,82 triliun,
sedangkan sektor industri pengolahan dan manufaktur meningkat
43,78% menjadi Rp2,55 triliun.

Meanwhile, based on the economic sector of loans disbursed
in 2023, the largest contribution came from the the trading,
restaurants and hotels sector by 28.20%, an increase from
2022 which amounted to 25.80%. The business services sector
accounted for 14.37% and the social services sector amounted
10 2.56%.

In 2023, the mining sector as well as the business services sectors
experienced an increase of 151.04% and 47.53% respectively
to Rp959.22 billion and Rp1.82 trillion, while the processing and
manufacturing industries sectors increased by 43.78% to Rp2.55
trillion.

Kredit UMKM
MSME Loans

(dalam jutaan Rupiah / in million Rupiah)

405.888

248.541

2.031.257

@ WMikro/ Micro
@ Kecil / Small
@ Menengah / Medium
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Pada akhir tahun 2023, Bank Ina Perdana telah menyalurkan kredit
usaha mikro, kecil, dan menengah (UMKM) sebesar Rp2,69 triliun
atau mencapai 21,19% dari total kredit yang diberikan, meningkat
dibandingkan tahun sebelumnya sebesar Rp2,05 triliun. Pemberian
kredit pada sektor usaha mikro dan menengah naik 111,15% dan
18,92% menjadi Rp248,54 miliar dan Rp2.03 trillion. Sementara
itu, pemberian kredit pada sektor usaha kecil mencapai Rp405,89
miliar, naik 81,94% dari Rp223,09 miliar di tahun 2022.

Kredit berdasarkan Kolektibilitas
Loans based on Collectability

At the end of 2023, Bank Ina Perdana had disbursed loans micro,
small and medium enterprises (MSME) amounting to Rp2.69 trillion
or 21.19% of the total loans disbursed, a decrease compared to
the previous year amount of Rp2.05 trillion. Loans to the micro
and medium enterprises sector rose 111.15% and 18.92%
respectively to Rp248.54 billion and Rp2.03 trillion. Meanwhile,
loans to the small business sector amounted to Rp405.89 billion,
up 81.94% from Rp223.09 billion in 2022.

(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian 2022 2023 Growth (Decline) Description
Rp %
Lancar 9.509.514 11.654.847 2.145.333 22,56 Current
Dalam Perhatian Khusus 71.648 586.147 514.499 718,09 Special Mention
Kurang Lancar 39.299 170.316 131.017 333,39 Substandard
Diragukan 48.556 26.473 (22.083) (45,48) Doubtful
Macet 80.228 239.403 159.175 198,40 Loss
Total 9.749.245 12.677.186 2.927.941 30,03 Total

Sejalan dengan kinerja perbankan Indonesia secara keseluruhan
relatif solid dan resilien, rasio kredit bermasalah (non-performing
loan/NPL) gross per akhir Desember 2023 meningkat menjadi
3,44% dari 1,73% pada tahun sebelumnya, sedangkan NPL net
meningkat menjadi 1,69% dari 0,55% pada tahun 2022.

Kredit bermasalah pada akhir tahun 2023 tercatat sebesar
Rp436,19 miliar, meningkat 159,51% dibandingkan akhir tahun
2022 sebesar Rp168,08 miliar.

Sementara itu, kredit yang direstrukturisasi pada akhir tahun
2023 adalah Rp366,17 miliar, menurun dibandingkan tahun
sebelumnya yang sebesar Rp416,60 miliar, dengan cadangan
kerugian penurunan nilai masing-masing sebesar Rp84,22 miliar
dan Rp110,21 miliar. Agunan yang diambil alih (AYDA) pada
tahun 2023 sebesar Rp56,14 miliar.

Batas Maksimum Pemberian Kredit (BMPK)
Untuk pendanaan kepada pihak terkait dan penyediaan dana
besar, Bank senantiasa memperhatikan prinsip kehati-hatian dan
berpedoman pada ketentuan tentang Batas Maksimum Pemberian
Kredit (BMPK). Sepanjang tahun 2023, tidak terdapat pelampauan
maupun pelanggaran terhadap batas maksimum pemberian kredit.
Kredit kepada pihak terkait pada tahun 2022 adalah Rp390,89
miliar atau 10,77% dari total modal, sedangkan pada tahun 2022
kredit kepada pihak terkait sebesar Rp296,41 miliar.
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In the midst of economic conditions that are recovering from the
previous year, the ratio of gross non-performing loans (NPL) as of
the end of December 2023 increased to 3.44% from 1.73% in
the previous year, while net NPL was up to 1.69% from 0.55%
in the year 2022.

Non-performing loans at the end of 2023 were recorded at
Rp436.19 billion, increase 159.51% compared to the end of 2022
amounted to Rp168.08 billion.

Meanwhile, restructured loans at the end of 2023 were Rp366.17
billion, down from the previous year of Rp416.60 billion, with
reserves for impairment of losses of Rp84.22 billion and Rp110.21
billion respectively. Repossessed collaterals in 2023 amounted to
Rp56.14 billion.

Legal Lending Limit (LLL)

For funding to related parties and the provision of large funds,
the Bank always adheres to the principles of prudence and to the
provisions regarding the Legal Lending Limit (LLL). Throughout
2023, there were no exceedances or violations of the maximum
lending limit. Loans to related parties in 2023 is Rp390.89 billion
or 10,77% of total capital, while in 2022 loans to related parties
amounted to Rp296.41 billion.
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Liabilitas
Liabilities
(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)
Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Liabilitas Segera 24.687 28.436 3.749 15,19 Current Liabilities
Simpanan dari Nasabah 15.462.825 19.315.909 3.853.084 24,92 Customer Deposits
Pihak Berelasi 4.574.564 5.200.509 625.945 13,68 Related Parties
Pihak Ketiga 10.888.261 14.115.400 3.227.139 29,64 Third Parties
Simpanan dari Bank Lain 601.618 966.590 364.972 60,67 Deposits from other Banks
Utang Pajak 23.054 25.924 2.870 12,45 Tax Payables
Liabilitas Imbalan Kerja 15.115 21.661 6.546 43,31 Employee Benefit Liabili-ties
Liabilitas Akseptasi 113.418 93.108 (20.310) (17,91) Acceptance Payables
Liabilitas Derivatif 878 20 (788) (89,75) Derivative Payables
Utang Bunga 21.027 41.478 20.451 97,26 Interest Payables
Liabilitas Lain-Lain 96.131 96.199 68 0,07 Other Payables
Total Liabilitas 17.264.648 20.828.422 3.563.774 20,64 Total Liabilities

Per akhir tahun 2023, total liabilitas Bank tercatat sebesar Rp20,83
triliun, mengalami peningkatan sebesar Rp3,56 triliun atau
20,64% dibandingkan tahun 2022 yang sebesar Rp17,26 triliun.
Peningkatan ini terutama didorong oleh peningkatan simpanan
nasabah sebesar Rp3,85 triliun.

Simpanan Nasabah
Customer Deposits

At the end of 2023, total Liabilities were recorded at Rp20.83
trillion, which increased Rp3,56 trillion or 20.64% compared to
2022, which amounted to Rp17,26 trillion. This increase was mainly
driven by an increase in customer deposits of Rp3.85 trillion.

(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %
Giro 4.853.578 5.595.812 742.234 15,29 Current Accounts
Tabungan 552.719 695.465 142.746 25,83 Savings
Deposito 10.056.528 13.024.632 2.968.104 29,51 Deposits
Total 15.462.825 19.315.909 3.853.084 24,92 Total

Simpanan nasabah terdiri dari giro, tabungan, dan deposito
yang dihimpun pada akhir tahun 2023 sebesar Rp19,31 triliun,
meningkat sebesar Rp3,85 triliun atau 24,92% dibanding tahun
2022 yang sebesar Rp15,46 triliun.

Simpanan giro mengalami peningkatan sebesar 15,29% menjadi
Rp5,60 triliun, sedangkan tabungan dan deposito masing-masing
mengalami peningkatan sebesar 25,83% dan 29,51% menjadi
Rp695,47 miliar dan Rp13,02 triliun di tahun 2023. Komposisi
pendanaan giro dan tabungan pada akhir tahun 2023 adalah
28,97% dan 3,60%, dibandingkan tahun 2022 yang sebesar
31,39% dan 3,57%. Komposisi pendanaan deposito di tahun
2023 adalah 67,43%, sedangkan di tahun 2022 adalah 65,04%.

Customer deposits consist of demand deposits, savings, and time
deposits collected at the end of 2023 amounted to Rp19.31 trillion.
This was an increase of Rp3.85 trillion or 24.92% compared to
2022, which was Rp15.46 trillion.

Current accounts decrease by 15.29% to become Rp5.60
trillion, while savings and demand deposits increased by 25.83%
and 29.51% to become Rp695,47 billion and Rp13.02 trillion
respectively. The composition of current accounts and savings
accounts at the end of 2023 is 28.97% and 3.60%, compared to
the year 2022 which was 31.39% and 3.57%. The composition
of deposit funding in 2023 is 67.43%, while in 2022 it is 65.04%.

PT Bank Ina Perdana Tbk
2023 Annual Report 133



@ Analisis dan Pembahasan Manajemen
i Management Discussion and Analysis

Penempatan dana pihak ketiga dari pihak berelasi per 31 Desember
2023 sebesar Rp5,20 triliun, meningkat 13,68% dibandingkan
tahun sebelumnya, terdiri dari simpanan giro sebesar Rp3,70
triliun, tabungan sebesar Rp2,77 miliar, dan deposito sebesar
Rp1,49 triliun.

Placement of third-party funds from related parties as of
December 31, 2023 amounted to Rp5.20 trillion, an increase of
13.68% compared to the previous year, consisting of current
account deposits in the amount of Rp3.70 trillion, savings of
Rp2.77 billion, and deposits of Rp1.49 trillion.

Ekuitas
Equity
(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)
Pertumbuhan (Penurunan)
Uraian 2022 2023 Growth (Decline) Description
Rp %
Modal Saham 593.710 613.472 19.762 3,33 Capital Stock
Tambahan Modal Disetor 1.707.342 2.482.288 774.946 45,39 Additional Paid-in Capi-tal
Dana Setoran Modal 794.708 - (794.708) (100,00) Capital Contribution Fund
Laba atau Rugi Komprehensif (58.447) 2.841 61.288 (104,86) Comprehensive Income or Loss
Saldo Laba 250.775 457.557 206.782 82,46 Retained Earnings
Total Ekuitas 3.288.088 3.556.158 268.070 8,15 Total Equity

Total ekuitas Bank pada akhir tahun 2023 sebesar Rp3,56 triliun,
tercatat naik sebesar 8,15% dari tahun 2022 yang sebesar Rp3,29
triliun. Hal ini terjadi terutama karena dana yang dihimpun dari
Penawaran Umum Terbatas IV (PUT IV) dalam rangka penerbitan
Hak Memesan Efek Terlebih Dahulu (HMETD).

Laporan Arus Kas

The total equity of the Bank at the end of 2023 amounted to
Rp3.56 trillion, increasing as much as 8.15% from 2022, which
was Rp3.289 trillion. This is mainly due to funds raised from Rights
Issue IV.

Statement of Cash Flows

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian 2022 2023 Growth (Decline) Description
Rp %
Arus Kas Bersih (untuk) dari Net Cash Flows (for)/from
Kegiatan Operasi (247.730) e 320.538 (129,39) Operating Activities
Arug Kas Bersih (qntuk) dari (1.209.010) 467.063 1676.073 (138,63) Net Cash Flows (for)/fro.m
Kegiatan Investasi Investing Activities
Arus Kas Bersih (untuk) dari Net Cash Flows (for)/from
Kegiatan Pendanaan 778.589 (24.823) (803.412) (103,19) Financing Activities
(Penurunan)/Kenaikan Bersih Kas (678.151) 515.048 1193199 (175,95) Increase of Cash aer Cash
dan Setara Kas Equivalents
Posisi Kas dan Setara Kas di Awal 5186.733 4.508.582 (678.151) (13,07) Cash and Cash.Equwa—lents at
tahun the Beginning of the Year
Posisi Kas dan Setara Kas di Cash and Cash Equiva-lents at
Akhir Tahun 4.508.582 5.023.630 515.048 11,42 the End of the Year

Posisi kas dan setara kas meningkat 11,42% menjadi Rp5,02
triliun, setelah kenaikan arus kas bersih sepanjang tahun 2023
sebesar Rp515,05 miliar. Kas dan setara kas terdiri dari kas, giro
pada Bank Indonesia, giro pada bank lain, penempatan pada Bank
Indonesia dan bank lain, serta efek-efek yang jatuh tempo dalam
3 bulan atau kurang sejak tanggal perolehan.
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Cash and cash equivalents increase 11.42% to Rp5.02 trillion,
after an increase in net cash flows throughout 2023 amounting
to Rp515.05 billion. Cash and cash equivalents consist of cash,
current accounts with Bank Indonesia, current accounts with
other banks, placements with Bank Indonesia and other banks,
as well as securities with maturities of 3 months or less from the
date of acquisition.



Arus Kas dari Kegiatan Operasi

Pada tahun 2023, arus kas bersih yang diperoleh dari aktivitas
operasi adalah Rp72,81 miliar, atau mengalami peningkatan
sebesar Rp320,54 miliar. Peningkatan arus kas yang diperoleh
dari aktivitas operasi disebabkan antara lain oleh penurunan
penyaluran kredit sebesar Rp3,11 triliun.

Arus Kas untuk Kegiatan Investasi
Arus kas bersih yang digunakan untuk aktivitas investasi selama
tahun 2023 adalah sebesar Rp467,06 miliar. Arus kas masuk
berasal dari penjualan efek-efek yang diklasifikasikan sebagai nilai
wajar melalui penghasilan komprehensif lain dan penerimaan
efek-efek yang telah jatuh tempo sebesar Rp2,12 triliun.
Sedangkan arus kas keluar digunakan untuk pembelian efek-
efek sebesar Rp1.60 triliun, perolehan aset tetap sebesar Rp33,65
miliar, dan perolehan aset hak guna sebesar Rp21,86 miliar.

Arus Kas dari Kegiatan Pendanaan

Selama tahun 2023 arus kas bersih yang diperoleh dari aktivitas
pendanaan sebesar Rp24,82 miliar yang berupa penerimaan dari
pembayaran liabilitas sewa.

Kemampuan Membayar Utang

Kemampuan Bank dalam memenuhi seluruh kewajiban, baik
kewajiban jangka panjang maupun jangka pendek, dicerminkan
oleh perhitungan rasio solvabilitas berupa perhitungan rasio
kecukupan modal, serta rasio likuiditas melalui perhitungan loan
to funding ratio (LFR).

Rasio Kecukupan Modal

Rasio kecukupan modal, dengan memperhitungkan risiko kredit,
operasional, dan pasar di akhir tahun 2023 sebesar 26,10%,
mengalami penurunan dari tahun sebelumnya sebesar 31,12%.
Penurunan ini seiring dengan penyaluran kredit dan penempatan
pada surat berharga yang dilakukan Bank sepanjang tahun 2023.
aset tertimbang menurut risiko (ATMR) untuk risiko kredit, pasar,
dan operasional pada tanggal 31 Desember 2023 sebesar Rp13,90
triliun, naik sebesar Rp3,19 triliun dibandingkan dengan posisi
31 Desember 2022 yang sebesar Rp10,72 triliun. Peningkatan ini
sejalan dengan pertumbuhan aset keuangan yang dimiliki Bank.

Modal inti meningkat dari Rp3,22 triliun di tahun 2022 menjadi
Rp3,47 triliun di tahun 2023, dan berkontribusi 95,68% terhadap
total modal. Sementara itu, modal pelengkap naik menjadi
Rp156,65 miliar di tahun 2023 dari Rp115,33 miliar di tahun 2022
dan berkontribusi 4,32% terhadap total modal.

Loan to Funding Ratio

Loan to funding ratio (LFR) merupakan salah satu indikator yang
digunakan Bank untuk mengukur likuiditas. Pada akhir tahun
2023, tercatat rasio LFR sebesar 65,60%, naik dari posisi tahun
2022 sebesar 63,06%.
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Cash Flow from Operating Activities

In 2023, net cash flows come from operating activities were
Rp72.81 billion, or increased by Rp320.54 billion. The increase in
cash flows obtained from operating activities was caused, among
others, by the decreasing lending amounting to Rp3.11 trillion.

Cash Flow to Investment Activities

Net cash flows used in investing activities during 2023 are
Rp467.06 billion. Cash inflows came from sale of marketable
securities classified as fair value through other comprehensive
income and receipt of maturing securities amounting to Rp2.12
trillion. While cash outflows were used for marketable securities
purchases amounting to Rp1.60 trillion, acquisition of fixed assets
of Rp33.65 billion, and acquisition of right of use assets Rp21.86
billion.

Cash Flow from Funding Activities

During 2023, net cash flow obtained from financing activities
amounted to Rp24.82 billion in the form of proceeds from lease
liability payments.

Debt Service Ability

The Bank’s ability to fulfill all obligations, both long-term and
short-term obligations, is reflected in the calculations for solvency
ratio in the form of capital adequacy ratio and liquidity ratio
through calculation of loan to funding ratio (LFR).

Capital Adequacy Ratio

The capital adequacy ratio, taking into account credit, operational
and market risks at the end of 2023 was at 26.10%, a decrease
from the previous year's ratio of 31.12%. This decrease is in
line with the lending and placement of securities conducted by
the Bank throughout the year 2023. Total risk weighted assets
(RWA) accounted for credit, market and operational risks as at
31 December 2023 amounted to Rp13.90 trillion, an increase
of Rp3.19 trillion compared to the December 31, 2022 position,
which amounted to Rp10.72 trillion. This increase is in line with
the growth of financial assets owned by the Bank.

Core capital increased from Rp3.22 trillion, in 2022 to Rp3.47
trillion in 2023, and contributed 95.68% towards total capital.
Meanwhile, supplementary capital increased to Rp156.65 billion
in 2023 from Rp115.33 billion in 2022, and contributed 4.32%
towards total capital.

Loan to Funding Ratio

Loan to funding ratio is one of the indicators used by the Bank to
measure liquidity. At the end of 2023, the LFR ratio was recorded
at 65.60%, up from the position in 2022 of 63.06%.
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Upaya lain yang dilakukan Bank dalam memantau likuiditas
adalah dengan menjaga rasio alat likuid. Pemantauan rasio
dilakukan secara harian pada rasio alat likuid terhadap non-core
deposit (ALUNCD) dan rasio alat likuid terhadap dana pihak ketiga
(AL/DPK). Selama tahun 2023, rata-rata rasio AL/NCD dan AL/DPK
masing-masing sebesar 153,45% dan 24,34%, melampaui level
yang disarankan oleh Otoritas Jasa Keuangan, yaitu sebesar 50%
untuk rasio AL/NCD dan 10% untuk rasio AL/DPK.

Tingkat Kolektibilitas Piutang

Bank Ina melakukan perhitungan kolektibilitas piutang dengan
menggunakan indikator rasio kredit bermasalah (NPL). Pada akhir
tahun 2023, NPL Bank mengalami peningkatan menjadi 3,44%
dibandingkan akhir tahun 2022 sebesar 1,73%. Rasio NPL-net
juga naik menjadi 1,69% dari sebelumnya yang sebesar 0,55%.

Sementara itu, rasio aset produktif bermasalah dibandingkan total
aset produktif tahun 2023 adalah 1,75%, mengalami peningkatan
0,96% dibandingkan tahun 2022 yang sebesar 0,79%.

Rentabilitas

Rasio rentabilitas digunakan untuk mengukur seberapa efektif
Bank dalam menghasilkan keuntungan dari modal yang
diinvestasikan atau dari aset yang dimiliki. Rasio rentabilitas Bank
Ina tercermin dalam perhitungan imbal hasil atas aset (ROA),
imbal hasil atas ekuitas (ROE), pendapatan bunga bersih (NIM),
serta beban operasional terhadap operasional (BOPO).

Imbal Hasil atas Aset (ROA)

Pada tahun 2023, rasio laba terhadap jumlah aset (return on asset/
ROA) sebesar 1,17%, meningkat dibandingkan tahun 2022 yang
sebesar 1,09%.

Imbal Hasil atas Ekuitas (ROE)
Sementara itu, imbal hasil atas ekuitas (return on equity/ROE)
mengalami penurunan menjadi 6,14% pada tahun 2023,
dibandingkan posisi tahun 2022 yang sebesar 6,57%. Hal ini
disebabkan oleh peningkatan modal inti.

Pendapatan Bunga Bersih (NIM)
Pada tahun 2023, margin bunga bersih dibukukan sebesar 3,12 %,
menurun dibandingkan tahun 2022 yang sebesar 3,49%.

Beban Operasional terhadap Beban Operasional
(BOPO)

Rasio beban operasional terhadap pendapatan operasional
Bank Ina untuk tahun 2023 sebesar 84,37%, meningkat bila
dibandingkan realisasi tahun 2022 sebesar 82,43%.
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Another effort which has undertaken by the Bank in order to
monitoring liquidity is to maintain the ratio of liquid assets. Ratio
monitoring is carried out on a daily basis for the ratio of liquid
instruments to non-core deposits (AL/NCD) and the ratio of liquid
instruments to third party funds (AL/DPK). During 2023, the average
ratio of ALNCD and AUDPK is 153.45% and 24.34%, exceeding
the level recommended by the Financial Services Authority, which is
50% for the AL/NCD ratio and 10% for the AL/DPK ratio.

Receivables Turnover Ratio

Bank Ina calculates the receivables turnover by using indicator of
non-performing loans (NPL) ratio. At the end of 2023, the Bank'’s
NPL increased to 3.44% compared to that of end of 2022 of
1.73%. The NPL-net ratio also decreased to 1.69% from 0.55%.

Meanwhile, the non-performing earning assets ratio to total
earning assets in 2023 was 1.75%, an increase of 0.96%
compared to that of 2022 which was 0.79%.

Profitability

The profitability ratio is used to measure how effective the Bank
is in generating gains from invested capital or from assets owned.
Bank Ina’s profitability ratio is reflected in the calculation of return
on assets (ROA), return on equity (ROE), net interest margin (NIM),
and operating expenses to operational income (BOPO).

Return on Assets (ROA)

In 2023, the return on assets (ROA) was 1.17%, decreasing
compared to that of 2022, which was 1.09%.

Return on Equity (ROE)

Meanwhile, return on equity (ROE) increased to 6.14% in 2023,
compared to the corresponding position of 6.57% in 2022. This
was due to the increase in net income.

Net Interest Income (NIM)
In 2023, the net interest margin was recorded at 3.12%, an
increase compared to that of 2022, which was 3.49%.

Operating Expenses to Operating Income
(BOPO)

The ratio of operating expenses to operating income of Bank
Ina for 2023 was 84.37%, a decrease when compared to the
realization in 2022 of 82.43%.



Struktur Modal

Dasar Pemilihan Kebijakan Manajemen atas
Struktur Modal

Pengelolaan modal dilakukan untuk memastikan bahwa Bank Ina
senantiasa mempertahankan rasio modal yang sehat dalam rangka
mengantisipasi seluruh risiko utama yang terjadi di dalam pengelolaan
bank, seperti risiko pasar, risiko kredit, dan risiko operasional, serta
memaksimalkan nilai Pemegang Saham. Oleh karena itu, Bank Ina
mengelola struktur modal sesuai dengan Peraturan Otoritas Jasa
Keuangan No. 11/POJK.03/2016 tanggal 29 Januari 2016 tentang
Kewajiban Penyediaan Modal Minimum Bank Umum.

Kebijakan Manajemen atas Struktur Modal
Kebijakan Manajemen Bank Ina atas struktur modal dapat terlihat
pada pencapaian atau perolehan rasio kewajiban penyediaan
modal minimum (KPMM) atau capital adequacy ratio (CAR) sebagai
salah satu indikator kecukupan modal Bank. CAR menggambarkan
kemampuan untuk menopang pertumbuhan Bank dan menampung
kemungkinan risiko yang mungkin dihadapi oleh Bank. Maka
dari itu, Bank Ina senantiasa memastikan bahwa persentase CAR
melebihi kewajiban minimum yang ditetapkan oleh regulator.

Selain itu, komitmen yang kuat dari Pemegang Saham Bank Ina
Perdana dalam mendukung penguatan permodalan diwujudkan
dengan penambahan modal disetor secara bertahap di tahun
2016, 2017, dan 2021 guna mendukung pengembangan Bank
untuk mewujudkan Visi dan Misi Bank.

Rincian Struktur Modal
Details of Capital Structure
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Capital Structure

Basis of Selecting Management Policy for
Capital Structure

Capital management is carried out to ensure that Bank Ina
continues to maintain a sound capital ratio in order to anticipate
all the major risks that may occur in the management of the
bank, such as market risk, credit risk, and operational risk, and
to maximize Shareholder value. Therefore, Bank Ina manages the
capital structure in accordance with the Financial Services Authority
Regulation No. 11/POJK.03/2016 dated January 29, 2016, on the
Minimum Capital Adequacy Ratio for Commercial Banks.

Management Policy on Capital Structure

Bank Ina's management policy on capital structure can be seen in
the achievement or acquisition of the capital adequacy ratio (CAR)
as an indicator of the Bank’s capital adequacy. CAR describes the
ability to sustain the Bank’'s growth and accommodate possible
risks that may be encountered by the Bank. Therefore, Bank
Ina continues to ensure that the CAR exceeds the minimum
requirement set by the regulator.

Furthermore, the strong commitment of Bank Ina Perdana’s
Shareholders in supporting capital strengthening was realized
by gradually increasing paid-in capital in 2016, 2017, and 2021
to support the Bank’s development in order to realize the Bank’s
Vision and Mission.

(dalam jutaan Rupiah, kecuali dinyatakan lain / in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian Growth (Decline) Description
Rp %

Komponen Modal Capital Components
Modal Inti 3.219.420 3.471.368 251.948 7,83 Core Capital
Modal Pelengkap 115.332 156.650 41.318 35,83 Supplementary Capital

Total Modal 3.334.752 3.628.018 293.266 8,79 Total Capital

Aktiva Tertimbang Menurut Risk Weighted Assets

Risiko (ATMR) (RWA)
Risiko Kredit 10.316.480 13.332.473 3.015.993 29,23 Credit Risk
Risiko Pasar 1.654 31.420 29.766 1.799,64 Market Risk
Risiko Operasional 397.232 537.024 139.792 35,19 Operational Risk

. . Total ATMR for Credit,

Total ATMR Risiko Kredit, 10.715.366 13.900.917 3.185.551 29,73 Market, and Operational

Pasar, dan Operasional .

Risks

Rasio KPMM dengan . .

Memperhitungkan Risiko 31,13 26,16 (15,97) o b’;fa‘f:";r‘]:;'gilfs’e(od/';

Kredit dan Operasional (%) p °

:na::: '::mmndekr;ia;isiko CAR by Evaluating Credit,

P 9 : 31,12 26,10 (16,13) Market, and Operational

Kredit, Pasar, dan Operasional . o

o Risks (%)

(%)

Rasio Modal Inti terhadap Core Capital to ATMR

ATMR (%) 30,04 24,97 (16,88) Ratio (%)
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Total modal Bank pada akhir tahun 2023 menjadi Rp3,63 triliun
atau naik 8,79%. CAR Bank turun dari 31,12% pada akhir tahun
sebelumnya menjadi 26,10% di akhir tahun 2023. Berdasarkan
komposisinya, modal inti pada akhir tahun 2023 terdiri atas modal
disetor sebesar Rp613,47 miliar, cadangan tambahan modal
Rp2,94 triliun dan faktor pengurang modal inti utama sebesar
Rp58,30 miliar, dengan modal pelengkap sebesar Rp156,65 miliar.

Komitmen Material untuk Investasi Barang
Modal

lkatan Material terkait Investasi Barang Modal

Bank Ina tidak memiliki ikatan material investasi barang modal
selama tahun 2023. Seluruh aktivitas investasi barang modal,
baik dalam bentuk perangkat keras komputer, peralatan dan
perlengkapan kantor, serta inventaris lainnya, bersumber dari
penggunaan modal Bank.

Investasi Barang Modal

Investasi barang modal Bank Ina dilakukan dalam rangka
perbaikan infrastruktur dan perluasan jaringan kantor. Pada
tahun 2023, investasi barang modal Bank Ina mencapai Rp33,65
miliar, meningkat Rp1,55 miliar atau 4,83%. Hal ini terutama
dipengaruhi oleh meningkatnya dalam pembangunan sebesar
Rp8,68 miliar. Perubahan-perubahan terkait investasi barang
modal secara terperinci diuraikan dalam bentuk berikut.

The total capital of the Bank at the end of 2023 was Rp3.63
trillion, up 8.79%. The Bank’s CAR decrease from 31.12% at the
end of the previous year to 26.10% at the end of 2023. Based
on its composition, core capital at the end of 2023 consisted of
paid-in capital of Rp613.47 billion, additional capital reserves of
Rp2.94 trillion and core capital deduction of Rp58.30 billion, with
supplementary capital of Rp156.65 billion.

Material Commitments for Capital Goods
Investment

Material Commitments related to Capital
Goods Investment

Bank Ina did not make any material commitments of capital goods
investment in 2023. All capital goods investment activities, either
in the form of computer hardware, office equipment and supplies,
or other inventories, are originated from the use of the Bank’s
capital.

Capital Goods Investment

Bank Ina’s capital goods investment is carried out for the purpose
of improving infrastructure and expanding office networks.
In 2023, Bank Ina‘s capital goods investment was recorded at
Rp33.65 billion, an increase of Rp1.55 billion or 4.83%. This was
mainly due to an increase in assets under construction of Rp8.68
billion. Changes related to capital goods investment are described
in detail in the following table.

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pertumbuhan (Penurunan)
Uraian 2022 2023 Growth (Decline) Description
Rp %
Perangkat Keras dan Lunak 17.287 11.677 (5.610) (32,45) Hardware and Software
Perabotan dan Peralatan Kantor 4.833 4.592 (241) (4,99) Office Fur;(;ﬁ:;;aer:i
Leasehold Improvement 5.239 3.264 (1.975) (37,70) Leasehold Improvement
Kendaraan Bermotor 15 711 696 4.640,00 Vehicles
Dalam Pembangunan 4.722 13.403 8.681 183,84 Under Construction
Total 32.096 33.647 1.551 4,83 Total

Informasi Material mengenai Investasi,
Ekspansi, Divestasi, Penggabungan/
Peleburan Usaha, Akuisisi, atau
Restrukturisasi Utang/Modal

Sepanjang tahun 2023, Bank tidak melakukan transaksi material
mengenai investasi, divestasi, ekspansi, penggabungan/peleburan
usaha, akuisisi, restrukturisasi utang/modal.
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Information on Material Transaction
Pertaining to Investment, Expansion,
Divestment, Business Merger/ Consolidation,
Acquisition, Debt/Capital Restructuring

Throughout 2023, the Bank did not conduct material transactions
regarding investment, divestment, expansion, business merger/
acquisition, acquisition, debt/capital restructuring.
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Informasi Transaksi Material yang
Mengandung Benturan Kepentingan dan/
atau Transaksi dengan Pihak Afiliasi

Bank Ina tidak terlibat dalam transaksi yang bersifat material yang
mengandung unsur benturan kepentingan dengan pihak yang
berelasi di sepanjang tahun 2023. Informasi transaksi material
dengan pihak berelasi dapat dilihat pada Catatan 35 Laporan
Keuangan Audit 2023.

Setiap transaksi dengan pihak berelasi dilakukan sesuai dengan
standar komersial yang adil (arm’s length) dan tidak memiliki
tujuan khusus yang melanggar peraturan yang berlaku.

Pemenuhan Peraturan dan Ketentuan Terkait
Seluruh transaksi dengan pihak berelasi dilakukan dengan
mengacu pada standar akuntansi yang telah didefinisikan dalam
PSAK No. 7 (Revisi 2015) tentang “Pengungkapan Pihak-pihak
Berelasi”. Dengan demikian, tidak terdapat transaksi penyediaan
dana kepada pihak berelasi Bank Ina sepanjang tahun 2023 yang
melanggar ataupun melampaui BMPK.

Kebijakan Bank terkait Mekanisme Review atas
Transaksi

Bank Ina memiliki kebijakan yang mengatur transaksi-transaksi
yang berpotensi melibatkan konflik kepentingan dan/atau
transaksi dengan pihak terkait. Kebijakan ini dirumuskan oleh
Satuan Kerja Manajemen Risiko dan Satuan Kerja Kepatuhan,
serta terdokumentasikan dalam standar operasional prosedur.
Kebijakan ini mengatur mekanisme peninjauan transaksi yang
berpotensi melibatkan konflik kepentingan serta memastikan
bahwa transaksi tersebut dijalankan dengan integritas dan sesuai
dengan ketentuan hukum dan peraturan yang berlaku.

Informasi dan Fakta Material yang Terjadi
setelah Tanggal Laporan Akuntan

Bank tidak memiliki informasi dan fakta material yang terjadi
setelah tanggal Laporan Akuntan.

Perbandingan Target dan Realisasi 2023

[POJK51-F.2]

Pencapaian target usaha Bank pada tahun 2023 mencatatkan
hasil yang positif, sejalan dengan kondisi industri perbankan yang
mulai membaik pasca Covid-19.

Information on Material Transactions
Involving Conflicts of Interest and
Transactions with Affiliated Parties

The Bank did not conduct material transactions that involves
elements of conflict of interest with related parties throughout
2023. Material transaction information with related parties can be
seen in Note 35 of the 2023 Audit Financial Report.

Every transaction with related parties is carried out in accordance
with fair commercial standards (arm’s length) and does not have a
specific purpose that violates applicable regulations.

Compliance with Related Rules and Regulations
All transactions with related parties are carried out by referring
to accounting standards that have been defined in PSAK No. 7
(Revised 2015) concerning “Disclosure of Related Parties”. Thus,
there will be no transactions providing funds to related parties of
Bank Ina throughout 2023 that violate or exceed BMPK.

Bank Policy related to Review Mechanism for
Transactions

Bank Ina has a policy that regulates transactions that potentially
involve conflicts of interest and/or transactions with related
parties. This policy is formulated by the Risk Management Work
Unit and Compliance Work Unit, and is documented in standard
operating procedures. This policy regulates the review mechanism
for potentially conflicting transactions and ensures that they are
executed with integrity and in accordance with applicable laws
and regulations.

Information and Material Facts that Occur
After the Balance Sheet Date

The Bank did not have information and material facts that
occurred after the Balance Sheet date.

Comparison between Target and
Realization 2023 [posks1-F2]

The achievement of the Bank’s business target in 2023 recorded
positive results, in line with the improving conditions of the
banking industry after Covid-19.

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pencapaian

Uraian Achievement

Description

(%)

Total Aset 101,78 Total Assets
Surat Berharga 110,54 Securities
Penempatan pada Bank Indonesia dan Bank Lain 79,62 Placements with Bank Indonesia and Other Banks
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(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise)

Pencapaian

Uraian

Achievement

(%)

Description

Tagihan Reverse Repo 145,56 Reverse Repo Receivables
Kredit 94,69 Loans
Simpanan Nasabah 98,87 Customer Deposits
Ekuitas 100,00 Equity
Pendapatan Bunga Bersih 94,21 Net Interest Income
Laba Bersih 98,09 Net Profit
CAR (%) 26,10 CAR (%)
ROE (%) 6,14 ROE (%)
ROA (%) 1,17 ROA( %)
NIM (%) 3,12 NIM (%)
BOPO (%) 84,37 BOPO (%)
NPL-gross (%) 3,44 NPL-gross (%)
NPL-net (%) 1,69 NPL-net (%)

Indikator pencapaian realisasi tersebut diungkapkan sebagai

berikut.

1. Total aset mencapai 101,78% dari target pertumbuhan yang
telah ditetapkan.

2. Penyaluran kredit tercapai sebesar 94,69% dari target
anggaran.

3. Simpanan nasabah tercatat mencapai 98,87% dari target

anggaran.

Alokasi idle fund pada penempatan surat berharga obligasi,

penempatan pada Bank Indonesia dan penempatan pada

bank lain memberikan hasil positif terhadap pendapatan

bunga Bank, sehingga NIM dapat tercapai sebesar 3,12%.

5. Laba bersih terealisasi 98,09% dari target.

6. Rasio rentabilitas seperti ROE dan ROA mencapai 6,14% dan
1,17%.

7. Rasio NPL-gross lebih tinggi dari target yang ditetapkan, yaitu
mencapai 3,44%.

Nilai Ekonomi Langsung yang Dihasilkan
dan Didistribusikan

Bank Ina berkomitmen untuk memberikan manfaat melalui
nilai ekonomi yang didistribusikan kepada para pemangku
kepentingan, sebagai berikut.

Indicators of achievement of such realization are expressed as

follows.

1. Total assets were recorded at 101.78% of the predetermined
growth target.

2. Loans disbursed amounted to 94.69% of the budget target.

3. Deposits from customers were recorded 98.87% of the
budget target.

4. Theallocation of idle funds in the placement of bond securities,
placements with Bank Indonesia and placements with other
banks provide positive results for the Bank’s interest income,
so that the NIM amounted to 3.12%.

5. Netincome was realized 98.09% of the target.

Profitability ratios such as ROE and ROA of 3.12% and 1.17%.

7. The gross NPL ratio such as 3.44%.

Direct Economic Value Generated and
Distributed

Bank Ina is committed to providing benefits through economic
value distributed to stakeholders, as follows.

(dalam jutaan Rupiah / in million Rupiah)

Uraian 2022 | 2023 Description
Nilai Ekonomi Langsung yang Dihasilkan 2.340.629 2.682.098 Direct Economic Values Generated
Penerimaan Bunga, Provisi, dan Komisi 1.264.338 1.962.198 Interest Income, Fees, and Commission
Pendapatan Operasional Lainnya 30.918 51.900 Other Operating Income
Penerimaan atas Penjualan Aset Tetap - - Proceeds from Sale of Fixed Assets
Penerimaan Efek-Efek yang telah Jatuh Tempo 245.000 668.000 Proceeds from Matured Marketable Securities
Penerimaan dari Penawaran Umum Terbatas 800.373 - Proceeds from Limited Public Offering
Nilai Ekonomi yang Didistribusikan 894.582 1.386.132 Economic Value Distributed
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(dalam jutaan Rupiah / in million Rupiah)

Uraian m Description
Pembayaran Bunga 599.143 992.666 Payments of Interest
Pembayaran Beban Operasional Lainnya 92.851 108.975 Payments of other Operating Expense
Pembayaran Beban Tenaga Kerja 128.495 192.653 Payments of Personnel Expense
Pembayaran Pajak Penghasilan 52.102 66.867 Payment of Income Tax
Biaya Emisi dari Penawaran Umum Terbatas 3.241 - Public Offering Issuance cost from Limited
Pembayaran Liabilitas Sewa 18.543 24.823 Payment of Lease Liabilities
Pembagian Dividen - - Dividend Distribution
Pembiayaan Kegiatan CSR 207 148 Payment of CSR Activities
Nilai Ekonomi Ditahan 1.446.047 1.295.966 Retained Economic Value

Kebijakan dan Pembagian Dividen

Menurut Anggaran Dasar, pembayaran dividen hanya dapat
dilakukan sesuai dengan kondisi keuangan Bank, yang ditentukan
melalui keputusan yang diambil dalam RUPS. Pembagian dividen
juga dipertimbangkan dengan memperhatikan aspek lain, seperti
pertumbuhan laba, kecukupan modal, rencana pengembangan
usaha, dan faktor-faktor lain yang dianggap relevan.

Sesuai keputusan RUPS Tahunan 2022 tanggal 3 Juni 2022
dan RUPS Tahunan 2023 tanggal 16 Juni 2023, Bank Ina tidak
melakukan pembagian dividen. Hal ini dikarenakan laba bersih
Bank Ina untuk tahun buku 2021 dan 2022 dibukukan sebagai
laba ditahan dalam rangka memperkuat posisi permodalan Bank.

Realisasi Penggunaan Dana Hasil
Penawaran Umum

Pada tahun 2023, Bank Ina memiliki kewajiban atas pelaporan
penggunaan dana hasil Penawaran Umum Terbatas IV dalam
rangka Hak Memesan Efek Terlebih Dahulu (HMETD). Laporan
tersebut telah disampaikan kepada Otoritas Jasa Keuangan sesuai
ketentuan Peraturan Otoritas Jasa Keuangan No. 30/POJK.04/2015
tentang Laporan Realisasi Penggunaan Dana Hasil Penawaran
Umum. Informasi terkait realisasi pelaksanaan penawaran umum
diungkapkan sebagai berikut.

Dividend Policy and Distribution

By referring to the Articles of Association, dividends can only be
paid in accordance with the Bank’s financial capacity, based on
the resolutions taken at the GMS. The Bank’s dividend distribution
is also carried out by considering other matters, such as profit
growth, capital adequacy, business development plans, and other
factors deemed relevant.

In accordance with the resolutions of the 2022 Annual GMS on

June 3, 2022, and the 2023 Annual GMS on June 16, 2023, Bank
Ina did not distribute dividends. This matter was due to Bank Ina’s
net income for the 2021 and 2022 financial years was recorded as
retained earnings in order to strengthen the Bank’s capital position.

Realization of the Use of Public Offering
Proceeds

In 2023, Bank Ina has an obligation to report the use of funds from
the Limited Public Offering IV in the context of Preemptive Rights
(HMETD). The report has been submitted to the Financial Services
Authority in accordance with the provisions of the Financial
Services Authority Regulation No. 30/POJK.04/2015 concerning
Report on the Realization of the Use of Public Offering Proceeds.
Information related to the realization of the public offering is
disclosed as follows.

(dalam Rp /in Rp)

Nilai Realisasi Hasil Penawaran Umum

- Actual Value of Public Offering Proceeds R Realisasi
enis encana
Penawaran fenagal Total Hasil Biava Hasil Penggunaan Penggunaan | ci.. pana
u Efektif Penawaran Y Realisasi D Dana
i . Penawaran p gt o Remaining
T - Effective Umum Bersih Realization
ype of Public Dat . Umum Plan of Use f Use of Proceeds
Offering ate Total Public Publi Net of Proceeds of Use o
fferi ublic lizati Proceeds
Offering Realization
Offering Cost
Proceeds Proceeds

Penambahan Modal
dengan Memberikan
HMETD - PUT IV

Capital Increase with
Pre-emptive Rights -
PUT IV (Right Issue IV)

30 November
2022

800.372.805.750

5.665.147.838

794.707.657.912

794.707.657.912

794.707.657.912
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Prospek Usaha 2024

Berbagai risiko global, seperti pelemahan ekonomi, tensi geopolitik,
tekanan fiskal, dan kenaikan suku bunga acuan di sejumlah negara
masih akan berlanjut di tahun 2024. Kondisi ini mengakibatkan
pertumbuhan ekonomi global tahun tersebut akan melambat menjadi
2,8%. Sementara itu, perekonomian Indonesia diperkirakan akan
tumbuh dalam kisaran 4,7%-5,5%, ditopang oleh kebijakan moneter
dan fiskal, akselerasi transformasi sektor keuangan, digitalisasi ekonomi
dan keuangan, serta ekonomi dan keuangan inklusif hijau.

Di sisi lain, Bank Indonesia akan terus memperkuat stimulus
kebijakan makroprudensial untuk mendorong kredit/pembiayaan
perbankan. Prospek intermediasi perbankan akan terus meningkat,
diperkirakan pada level di atas 10%. Adapun nilai transaksi digital
banking diproyeksikan meningkat 9,11% (yoy) hingga mencapai
Rp63.803,77 triliun, sedangkan nilai transaksi uang elektronik
UE diproyeksikan meningkat 25,77% (yoy) hingga mencapai
Rp1.051,24 triliun.

Untuk merespons prospek usaha tersebut, Bank Ina telah

menyusun strategi pengembangan usaha 2024, sebagai berikut.

1. Menjalankan bisnis dengan menggunakan hybrid model,
yaitu Bank dengan jaringan cabang serta didukung dengan
penyediaan layanan perbankan digital untuk nasabah
yang memiliki bertransaksi secara digital maupun untuk
menjangkau nasabah yang tidak dapat dijangkau oleh
jaringan cabang yang ada.

2. Mengembangkan SDM yang mendukung strategi Bank
secara menyeluruh, dengan fokus pada unit frontliner,
pengembangan bisnis, SDM, dan IT.

3. Optimalisasi cabang-cabang yang telah ada dan juga kemungkinan
untuk menambah cabang baru, dan pengembangan produk
digital banking serta aktivitas sebagai Bank Devisa.

4. Menyelaraskan seluruh channel touch point, baik yang
existing maupun yang akan dikembangkan kemudian
untuk memberikan kemudahan akses kepada nasabah,
membangun pertumbuhan kepemilikan produk per nasabah,
dan meningkatkan akses nasabah baik melalui jaringan
kantor cabang, ATM, mobile dan internet banking, contact
center, EDC, maupun QRIS.

Proyeksi Tahun 2024

Dengan memperhatikan kondisi ekonomi baik global maupun
nasional, serta menimbang kondisi industri dan prospek
usaha, Bank Ina telah menetapkan proyeksi usaha tahun 2024
dibandingkan dengan realisasi tahun 2023 sebagai berikut.

2024 Business Outlook

Various global risks, such as economic weakness, geopolitical
tensions, fiscal pressures, and increases in benchmark interest rates in
a number of countries will continue in 2024. This condition resulted
in global economic growth that year will slow to 2.8%. Meanwhile,
Indonesia’s economy is predicted to grow in the 4.7%-5.5% range,
supported by monetary and fiscal policies, accelerated financial sector
transformation, economic and financial digitalization, and economy
and finance, and green inclusive economy and finance.

On the other hand, Bank Indonesia will continue to strengthen
macroprudential policy stimuli to stimulate bank lending/
financing. The outlook for bank intermediation will continue to
improve, estimated at levels above 10%. Meanwhile, the value of
digital banking transactions is projected to increase 9.11% (yoy)
to reach Rp63,803.77 trillion, while the value of EU electronic
money transactions is projected to increase 25.77% (yoy) to reach
Rp1,051.24 trillion.

To respond to this business prospect, Bank Ina has developed a

2024 business development strategy, as follows.

1. Running a business using a hybrid model, namely a Bank with
a branch network and supported by the provision of digital
banking services for customers who have digital transactions
or to reach customers who cannot be reached by existing
branch networks.

2. Develop human resources that support the Bank’s overall
strategy, focusing on frontliners, business development, HR,
and IT units.

3. Optimization of existing branches as well as the possibility
to add new branches, and development of digital banking
products and activities as a Foreign Exchange Bank.

4. Aligning all touch point channels, both existing and those that
will be developed later to provide easy access to customers,
build product ownership growth per customer, and increase
customer access through branch office networks, ATMs,
mobile and internet banking, contact centers, EDC, and QRIS.

2024 Projections

By taking into account both global and national economic
conditions, as well as considering industrial conditions and
business prospects, Bank Ina has set business projections for
compared to the realization in 2023 as follows.

(dalam % /'in %)

: Pertumbuhan 2024 et
Uraian 2024 Growth Description
Total Aset 114,41 Total Assets
Surat Berharga 102,25 Securities
Penempatan pada Bank Indonesia dan Bank Lain 127,51 Placements with Bank Indonesia and Other Banks
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Uraian 2024 Growth

Pertumbuhan 2024

(dalam % /in %)

Description

Tagihan Reverse Repo 74,19 Reverse Repo Receivables
Kredit 130,08 Loans
Simpanan Nasabah 118,67 Customer Deposits
Ekuitas 108,80 Equity
Pendapatan Bunga Bersih 133,10 Net Interest Income
Laba Bersih 144,83 Net Profit
(dalam % /in %)
Uraian Description
CAR (%) 21,91 CAR (%)
ROE (%) 8,24 ROE (%)
ROA (%) 1,49 ROA( %)
NIM (%) 3,95 NIM (%)
BOPO (%) 80,49 BOPO (%)
NPL-gross (%) 1,55 NPL-gross (%)
NPL-net (%) 0,21 NPL-net (%)

Perubahan Kebijakan Akuntansi

Berikut kebijakan akuntansi yang telah disahkan oleh Dewan
Standar Akuntansi Keuangan (DSAK) Indonesia yang dipandang
relevan terhadap kondisi Bank Ina dan mulai berlaku efektif untuk
Laporan Keuangan tanggal 31 Desember 2023.

Amendments to Accounting Policies

The following are accounting policies issued by the Indonesian
Financial Accounting Standards Board (DSAK) that are considered
relevant to Bank Ina‘s condition and are effective for the Financial
Statements of December 31, 2023.

ISAK/Amandemen PSAK
Amendments to ISAK/PSAK

Dampak terhadap Laporan Keuangan
Impact on Financial Statements

Amandemen PSAK 1 tentang Penyajian Laporan Keuangan tentang Pengungkapan

Kebijakan Akuntansi.

Amendment to PSAK 1 on Presentation of Financial Statements on Disclosure of

Accounting Policies.

Amandemen PSAK 16 tentang aset tetap tentang Hasil Sebelum Penggunaan yang

Diintensikan.

Amendment to PSAK 16 on property and equipment on Results Before Intended Use.

Tidak berdampak signifikan terhadap Laporan Keuangan Bank.
Does not have a significant impact on the Bank’s Financial
Statements.

Amandemen PSAK 25 tentang Kebijakan Akuntansi, Perubahan Estimasi Akuntansi

dan Kesalahan tentang Definisi Estimasi Akuntansi.

Amendment to PSAK 25 on Accounting Policies, Changes in Accounting Estimates

and Errors on the Definition of Accounting Estimates.

Perubahan Peraturan Perundang-undangan
yang Berpengaruh Signifikan terhadap Bank

Peraturan yang telah diterbitkan dan dipandang relevan terhadap

kondisi Bank Ina, serta mulai berlaku efektif pada periode

pelaporan, antara lain:

1. Peraturan Bank Indonesia No. 6 Tahun 2023 tentang Pasar
Uang dan Pasar Valuta Asing;

2. Peraturan Bank Indonesia No. 7 Tahun 2023 dan Peraturan
Anggota Dewan Gubernur No. 4 Tahun 2023 tentang Devisa
Hasil Ekspor dan Devisa Pembayaran Impor;

Amendments to Laws and Regulations
that Significantly Affect the Bank

Regulations that have been issued and are considered relevant

to Bank Ina’s condition, and become effective in the reporting

period, include:

1. Bank Indonesia Regulation No. 6 of 2023 concerning Money
Market and Foreign Exchange Market;

2. Bank Indonesia Regulation No. 7 of 2023 and Member of the
Board of Governors Regulation No. 4 of 2023 concerning Foreign
Exchange from Export and Foreign Exchange Import Payments;
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Peraturan Bank Indonesia No. 11 Tahun 2023 tentang Kebijakan
Insentif Likuiditas Makroprudensial dan Peraturan Anggota
Dewan Gubernur No. 11 Tahun 2023 tentang Peraturan
Pelaksanaan Kebijakan Insentif Likuiditas Makroprudensial;
Peraturan Anggota Dewan Gubernur No. 2 Tahun 2023
tentang Perubahan atas Peraturan Anggota Dewan Gubernur
No. 24/8/PADG/2022 tentang Peraturan Pelaksanaan
Pemenuhan Giro Wajib Minimum dalam Rupiah dan Valuta
Asing bagi Bank Umum Konvensional, Bank Umum Syariah,
dan Unit Usaha Syariah;

Peraturan Anggota Dewan Gubernur No. 5 Tahun 2023
tentang Perubahan Kedua Atas Peraturan Anggota Dewan
Gubernur  No. 21/28/PADG/2019 tentang Pemantauan
Kegiatan Lalu Lintas Devisa Bank dan Nasabah;

Peraturan Anggota Dewan Gubernur No. 10 Tahun 2023
tentang Perubahan Keenam atas Peraturan Anggota Dewan
Gubernur No. 21/22/PADG/2019 tentang Rasio Intermediasi
Makroprudensial dan Penyangga Likuiditas Makroprudensial
bagi Bank Umum Konvensional, Bank Umum Syariah, dan
Unit Usaha Syariah;

Peraturan Anggota Dewan Gubernur No. 12 Tahun 2023
tentang Perubahan kedua atas PADG No. 24/8/PADG/2023
tentang Peraturan Pelaksanaan Pemenuhan Giro Wajib
Minimum dalam Rupiah dan Valuta Asing Bagi Bank Umum
Konvensional, Bank Umum Syariah, dan Unit Usaha Syariah;

Peraturan Anggota Dewan Gubernur No. 19 Tahun 2023
tentang Perubahan Kelima atas Peraturan Anggota Dewan
Gubernur No. 21/25/APDG/2019 tentang Rasio Loan to
Value untuk Kredit Properti, Rasio Financing to Value untuk
Pembiayaan Properti, dan Uang Muka untuk Kredit atau
Pembiayaan Kendaraan Bermotor;

Peraturan Menteri Koordinator Bidang Perekonomian
Republik Indonesia No. 1 Tahun 2023 tentang perubahan
atas Peraturan Menteri Koordinator Bidang Perekonomian
Republik Indonesia No. 1 Tahun 2022 tentang Pedoman
Pelaksanaan Kredit Usaha Rakyat;

. Peraturan Menteri Koordinator Bidang Perekonomian No. 2

Tahun 2023 tentang Perlakuan Khusus Bagi Penerima Kredit
Usaha Rakyat Terdampak Pandemi Corona Virus Disease
2019;

. Peraturan Menteri Keuangan No. 41 Tahun 2023 tentang

Pajak Pertambahan Nilai atas Penyerahan Agunan yang
Diambil Alih oleh Kreditur Kepada Pembeli Agunan; dan

. Keputusan Menteri Keuangan Republik Indonesia No. 317

Tahun 2023 tentang Besaran Subsidi Bunga/Subsidi Margin
Kredit Usaha Rakyat.

Penentuan Suku Bunga Dasar Kredit

Dalam upaya untuk meningkatkan transparansi dan publikasi
Laporan, Bank Ina menyajikan Suku Bunga Dasar Kredit (SBDK)
melalui situs web dan Laporan Tahunan. Langkah ini bertujuan
untuk mendukung praktik tata kelola perusahaan yang baik
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11.

12.

Bank Indonesia Regulation No. 11 of 2023 concerning

Macroprudential Liquidity Incentive Policy and Board of
Governors Regulation No. 11 of 2023 concerning Regulation on
Implementation of Macroprudential Liquidity Incentive Policy;
Regulation of Members of the Board of Governors No. 2 of
2023 concerning Amendments to Regulation of Members
of the Board of Governors No. 24/8/PADG/2022 concerning
Regulations for the Implementation of Minimum Mandatory
Current Deposits in Rupiah and Foreign Currencies for
Conventional Commercial Banks, Sharia Commercial Banks,
and, Sharia Business Units;

Board of Governors Regulation No. 5 of 2023 concerning
the Second Amendment to Board of Governors Regulation
No. 21/28/PADG/2019 concerning Monitoring of Foreign
Exchange Traffic Activities of Banks and Customers;

Board of Governors Regulation No. 10 of 2023 concerning
the Sixth Amendment to Board of Governors Regulation
No. 21/22/PADG/2019
Intermediation Ratio and Macroprudential Liquidity Buffer for

concerning  Macroprudential
Conventional Commercial Banks, Sharia Commercial Banks,
and Sharia Business Units;

Regulation of Members of the Board of Governors No. 12 of
2023 concerning the Second Amendment to PADG No. 24/8/
PADG/2023 concerning Regulations for the Implementation
of Minimum Statutory Current Deposits in Rupiah and Foreign
Currencies for Conventional Commercial Banks, Sharia
Commercial Banks, and Sharia Business Units;

Board of Governors Regulation No. 19 of 2023 concerning
the Fifth Amendment to Board of Governors Regulation
No. 21/25/APDG/2019

for Property Loans, Financing-to-Value Ratio for Property

concerning Loan-to-Value Ratio

Financing, and Down Payment for Motor Vehicle Loans or
Financing;

Regulation of the Coordinating Minister for Economic Affairs
of the Republic of Indonesia No. 1 of 2023 concerning
amendments to the Regulation of the Coordinating Minister
for Economic Affairs of the Republic of Indonesia No. 1 of
2022 concerning Guidelines for the Implementation of
People’s Business Credit;

Coordinating Minister for Economic Affairs Regulation No. 2
of 2023 concerning Special Treatment for People’s Business
Credit Recipients Affected by the 2019 Corona Virus Disease
Pandemic;

Minister of Finance Regulation No. 41 of 2023 concerning
Value Added Tax on the Delivery of Collateral Taken Over by
Creditors to Collateral Buyers; and

Decree of the Minister of Finance of the Republic of Indonesia
No. 317 of 2023 concerning the Amount of Interest Subsidy/
Margin Subsidy for People’s Business Loans.

Determining the Prime Lending Rate

In an effort to improve transparency and publication of the Report,

Bank Ina presents Prime Lending Rate (SBDK) through its website

and Annual Report. This step aims to support good corporate

governance practices and encourage healthy competition in the
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serta mendorong persaingan yang sehat di industri perbankan.
Perhitungan SBDK didasarkan pada beberapa faktor, seperti
Harga Pokok Dana untuk Kredit (HPDK), biaya overhead, dan
margin keuntungan vyang telah ditetapkan. Namun, SBDK
tidak memperhitungkan premi risiko yang mungkin bervariasi
tergantung pada evaluasi risiko yang dilakukan oleh Bank
terhadap setiap debitur atau kelompok debitur. Oleh karena
itu, suku bunga kredit yang dikenakan kepada debitur mungkin
berbeda dengan nilai SBDK.

Informasi terkait perubahan SBDK tersedia di Kantor Cabang
Bank dan melalui situs web resmi www.bankina.co.id. Informasi
mengenai SBDK per triwulan yang telah ditetapkan oleh Bank Ina
selama tahun 2023, diungkapkan pada tabel berikut.

banking industry. The prime lending rate calculation is based on
several factors, such as Cost of Funds for Credit (HPDK), overhead
costs, and predetermined profit margins. . However, prime
lending rates do not take into account the risk premium which
may vary depending on the risk evaluation conducted by the Bank
on each debtor or group of debtors. Therefore, the loan interest
rate charged to debtors may differ from the prime lending rate.

Information regarding changes in prime lending rates is available
at Bank Branches and through www.bankina.co.id official
website. Information on quarterly prime lending rates set by Bank
Ina for 2023 is disclosed in the following table.

(dalam % /in %)

Suku Bunga Dasar Kredit Berdasarkan Segmen Kredit
Prime Lending Rate Based on Credit Segment
Periode Kredit Konsumsi
Period Kredit Korporasi Kredit Ritel Consumer Loans
Corporate Credit Retail Credit KPR Non-KPR
House Loan Non-House Loan

Triwulan 1 2023 / Quarter | 2023 8,32 8,32 8,32 9,82
Triwulan 11 2023 / Quarter 11 2023 8,46 8,46 8,46 9,96
Triwulan 11l 2023 / Quarter Il 2023 8,98 8,98 8,98 10,48
Triwulan IV 2023 / Quarter IV 2023 9,00 9,00 9,00 10,50

Informasi Kelangsungan Usaha

Hal yang Berpengaruh Signifikan terhadap
Kelangsungan Usaha

Tidak terdapat hal-hal signifikan yang memengaruhi kelangsungan
usaha Bank Ina selama periode pelaporan.

Assessment Manajemen untuk Mengelola
Potensi yang Berpengaruh Signifikan

Manajemen Bank Ina telah melakukan evaluasi dan assessment
terhadap kemampuan dan pencapaian target kinerja di seluruh
divisi. Hingga Laporan Tahunan 2023 diterbitkan, Bank tidak
mendapatkan temuan atas ketidakpastian material yang dapat
menimbulkan keraguan yang signifikasi atas kemampuan Bank
untuk mempertahankan kelangsungan usaha.

Asumsi yang Digunakan Manajemen dalam
Assessment

Dalam  melakukan assessment, Manajemen Bank Ina
mempertimbangkan beberapa faktor kunci, termasuk kinerja
keuangan, tingkat kecukupan modal, likuiditas, profitabilitas,
permasalahan internal, dan perkara hukum yang dihadapi saat ini
dan yang mungkin timbul di masa depan.

Information on Business Continuity

Matters with Significant Impact on Business
Continuity

There were no significant matters affecting Bank Ina Perdana‘s
business continuity throughout the reporting period.

Management Assessment to Manage
Significantly Affecting Potential

Bank Ina Perdana’s management has evaluated and assessed the
ability and achievement of performance targets in all divisions.
Until the 2023 Annual Report is published, the Bank has not found
any findings on material uncertainties that may cast significant
doubt on the Bank’s ability to maintain business continuity.

Assumptions Used by the Management in
Conducting Assessment

In conducting the assessment, the factors considered by Bank Ina
Perdana’s Management consist of financial performance, level of
capital adequacy, liquidity, profitability, internal problems, as well
as current and future legal cases.
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Sumber Daya Manusia
Human Resources

Sumber daya manusia (SDM) merupakan elemen utama Bank
Ina yang menjadi penggerak dalam pencapaian tujuan dan
target usaha. Maka dari itu, Bank senantiasa menjaga komitmen
untuk mengelola SDM dengan baik dan berkelanjutan, guna
menghasilkan SDM yang cakap, mumpuni, dan mampu bersaing
dalam berbagai perubahan bisnis di masa yang akan datang.

Jumlah dan Komposisi SDM

Bank Ina senantiasa menyesuaikan jumlah SDM dengan
perkembangan bisnis, dengan tetap memperhatikan rencana
bisnis jangka pendek, menengah, dan panjang. Jumlah SDM Bank
dalam 5 tahun terakhir diungkapkan sebagai berikut.

Jumlah SDM Bank Ina Tahun 2019-2023
Total HR of Bank Ina 2019-2023

619

585
521

Human resources (HR) are the main elements of Bank Ina that
drive the achievement of business goals and targets. Therefore,
the Bank is always committed to managing human resources
properly and sustainably, in order to produce capable, qualified
HR who are able to compete in various business changes in the
future.

HR Number and Composition

Bank Ina always adjusts the number of its HR to the latest business
developments, but still considers the short-, medium-, and
long-term business plans. The number of the Bank’s HR in the last
5 years is disclosed as follows.

997

739

Di sisi lain, pengelolaan SDM yang terarah dan sistematis
berdampak pada komitmen Bank dalam menjaga aspek
keberagaman dan kesetaraan gender di lingkungan internal.
Hal tersebut tercermin pada perbandingan jumlah SDM dalam
3 tahun terakhir yang diungkapkan sebagai berikut.

Komposisi Karyawan berdasarkan Jenjang Pendidikan
Composition of Employees based on Education Level

On the other hand, directed and systematic HR management has
an impact on the Bank’s commitment to maintaining aspects of
diversity and gender equality in the internal environment. This is
reflected in the comparison of the number of HR in the last 3
years, which is disclosed as follows.

Educational level

Jenjang Pendidikan EERMENENTTENEE C1F5) Pria |Wanita| Total Pria |Wanita| Total
Male | Female | Total Male | Female | Total Male | Female | Total
S3 2 1 3 2 - 2 2 1 3 Doctorate
S2 42 35 77 29 22 51 20 17 37 Master
S1 345 234 579 238 148 386 193 127 320 Bachelor
D3-D4 46 26 72 37 19 56 25 16 41 Diploma 3-Diploma 4
D1 2 3 5 2 2 4 1 1 2 Diploma 1
< SLTA 211 50 261 200 40 240 180 36 216 < High School
Total 648 349 997 508 231 739 421 198 619 Total
148 PT Bank Ina Perdana Thk
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Composition of Employees based on Age Range
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2023 2022 2021
Rentang Usia Pria |Wanita| Total Pria |Wanita| Total Pria |Wanita| Total Age Range
Male | Female | Total Male | Female | Total Male |Female | Total

20-24 46 37 83 35 33 68 30 26 56 20-24
25-29 155 122 277 115 73 188 98 56 154 25-29
30-34 128 44 172 104 31 135 85 31 116 30-34
35-39 114 56 170 82 31 113 68 27 95 35-39
40-44 72 23 95 59 19 78 46 19 65 40-44
45-49 59 22 81 48 18 66 39 16 55 45-49
50-54 38 17 55 39 11 50 33 10 43 50-54
>55 36 28 64 26 15 41 22 13 35 >55
Total 648 349 997 508 231 739 421 198 619 Total
Komposisi Karyawan berdasarkan Tingkatan Jabatan
Composition of Employees based on Position Levels

Rentang Usia Pria |Wanita | Total Pria |Wanita| Total Pria |Wanita| Total Age Range

Male

Female

Total

Male

Female

Total

Male

Female

Total

Dewan Komisaris 2 1 3 2 1 3 2 1 3 Board of Commissioners
Direksi 4 1 5 4 1 5 4 1 5 Board of Directors
Assistant Vice President - Assistant Vice President -
Executive Vice President 28 22 & 29 14 43 22 13 35 Executive Vice President
Manager - Senior 74 38 112 26 20 66 36 15 51 Manager - Senior
Manager Manager
Senior Supervisor 50 32 82 41 23 64 35 25 60 Senior Supervisor
Officer - Supervisor 115 97 212 77 69 146 47 45 92 Officer - Supervisor
Adm/p/;trathn - Senior 188 147 335 160 103 263 144 08 242 Admmlstrat\o‘n - Semor
Administration Administration
Supporting : : Supporting (Including
(Termasuk Alih Daya) ik Ut e 149 149 131 131 Outsourcing)
Total 648 349 997 508 231 739 421 198 619 Total

Komposisi Karyawan berdasarkan Status Kepegawaian

Composition of Employees based on Employment Status

Status . - . - - . I S

Kepegawaian Pria | Wanita | Total Pria | Wanita| Total ERR VAR i c I Employment Status
Male | Female | Total Male | Female | Total Male | Female | Total

Tetap 270 178 448 209 131 340 182 103 285 Permanent

Tidak Tetap 200 160 360 158 100 258 116 95 211 Non-Permanent

Outsourcing 178 1 189 141 - 141 123 - 123 Outsourcing

Total 648 349 997 508 231 739 421 198 619 Total

Komposisi Karyawan berdasarkan Masa Kerja
Composition of Employees based on Years of Service

Masa Kerja Pria |Wanita| Total Pria |Wanita| Total Pria |Wanita| Total Years of Service
Male | Female | Total Male | Female | Total Male |Female | Total
>20 11 6 17 12 5 17 1 5 16 >20
15-20 6 8 14 10 9 19 12 8 20 15-20
10-15 27 21 48 21 19 40 20 14 34 10-15
5-10 65 36 101 40 32 72 42 30 72 5-10
0-5 539 278 817 425 166 591 336 141 477 0-5
Total 648 349 997 508 231 739 421 198 619 Total
PT Bank Ina Perdana Tbk
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Tingkat Perputaran Karyawan
Employee Turnover Rate

Uraian 2023 \ 2022 | 2021 Description
Karyawan Akhir Tahun 997 739 619 End of Year Employee
Karyawan yang Keluar 123 101 96 Employees Leaving
Mengundurkan Diri 96 82 69 Resign
Pensiun 5 1 4 Pension
Putus Hubungan Kerja - 1 2 Layoff
Lain-Lain 22 17 21 Others
Tingkat Perputaran Karyawan (%) 14,17 14,87 15,95 Employee Turnover Rate (%)

Tata Kelola SDM

Pengelolaan SDM Bank Ina merupakan tanggung jawab Divisi
Human Capital (HC) di bawah pengawasan Liza L Widyasari, yang
bertanggung jawab langsung kepada Direktur Utama. Divisi HC
memiliki kewenangan untuk berkolaborasi dengan divisi/unit kerja
lainnya guna memastikan bahwa Bank memiliki SDM yang solid,
sehingga mampu memberikan pelayanan yang optimal kepada
nasabah. Pada tahun 2023, Divisi HC melakukan pembenahan,
pengembangan, dan pengelolaan SDM yang diarahkan untuk
mendukung strategi Bank secara menyeluruh.

Roadmap Perencanaan Tenaga Kerja

Penyusunan roadmap perencanaan tenaga kerja Bank Ina disesuaikan
dengan kebutuhan SDM di setiap divisi/unit kerja. Kebutuhan SDM
tersebut kemudian diidentifikasi, mencakup kualifikasi calon SDM,
metode dan proses rekrutmen, serta penetapan program pelatihan
SDM, baik di bidang soft skill ataupun technical-skill. Aspek lain
yang dipertimbangkan dalam memenuhi kebutuhan SDM, yakni
kesesuaian kemampuan tenaga kerja dengan produk yang akan
diluncurkan serta kebijakan yang ditetapkan pemerintah.

Pemenuhan SDM juga diselaraskan dengan pengembangan bisnis
Perseroan ke depannya. Sesuai dengan Rencana Bisnis Bank (RBB),
Bank Ina akan melakukan penambahan karyawan untuk bidang bisnis,
aktivitas devisa, dan teknologi informasi (Tl). Bank juga berencana
membentuk unit-unit kerja baru, di antaranya Departemen Priority
& Wealth Management, Marketing Strategy & Sales Management,
Operation Development, dan reorganisasi dalam organisasi TI.
Untuk itu, Bank melakukan pembenahan dan pemberdayaan SDM
melalui segi kebijakan, hubungan karyawan, serta melaksanakan
peninjauan terhadap kinerja SDM secara berkala, agar mampu
mencapai target yang dituju oleh Bank dengan maksimal.

Program Rekrutmen

Padatahun 2023, Bank menerima 333 karyawan baru melalui program
rekrutmen yang sistematis. Proses ini melibatkan berbagai platform,
termasuk media sosial, layanan situs karier, dan menyediakan saluran
khusus untuk program lowongan kerja. Tujuannya agar setiap calon
karyawan yang mengikuti program rekrutmen dapat memahami
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HR Governance

Bank Ina‘s HR management is the responsibility of the Human
Capital (HC) Division, under the supervision of Liza L Widyasari,
who is directly responsible to the President Director. HC Division
has the authority to collaborate with other divisions/work units
to ensure that the Bank has solid human resources, capable to
provide optimal services to customers. In 2023, HC Division carried
out HR improvements, development, and management directed
at supporting the Bank’s overall strategy.

Manpower Planning Roadmap

Bank Ina’s manpower planning roadmap is prepared by adjusting
to HR needs in each division/work unit. The HR needs are
then identified, including the qualifications of HR candidates,
recruitment methods and processes, as well as establishing HR
training programs, both in the field of soft-skill or technical-skill.
Other aspects considered in meeting HR needs are the suitability
of labor capabilities with the products to be launched and policies
set by the government.

HR fulfillment is also aligned with the Company’s future business
development. In accordance with the Bank’s Business Plan (BBP),
Bank Ina will add employees for business, foreign exchange
activities, and information technology (IT). The Bank also plans to
establish new work units, including Priority & Wealth Management
Department, Marketing Strategy & Sales Management, Operation
Development, and reorganization IT unit. Thus, the Bank improves
and empowers its HR in terms of policies, employee relations, and
regularly reviews HR performance, in order to achieve the targets
set by the Bank to the maximum extent.

Recruitment Program

In 2023, the Bank hired 333 new employees through a systematic
recruitment program. This process involves various platforms,
including social media, career site services, and dedicated channels
provided for job vacancy programs, so that every prospective
employee entering the recruitment program can understand the



syarat dan potensi yang dibutuhkan Bank. Divisi HC juga secara rutin
mengembangkan program rekrutmen agar lebih strategis dan efektif
guna mendukung rencana bisnis Bank secara berkelanjutan dan
senantiasa menerapkan prinsip Know Your Employee (KYE).

Pengembangan Kualitas SDM

Bank Ina memprioritaskan pengembangan kualitas SDM guna
memitigasi tantangan di dunia perbankan yang dinamis. Salah satu
langkah yang diambil adalah melanjutkan program pengembangan
SDM yang sudah berjalan sebelumnya, termasuk pemberian
pelatihan yang bersifat mandatory berupa pelatihan teknis, meliputi:
1. Sertifikasi Manajemen Risiko;
2. Refreshment Sertifikasi Manajemen Risiko;
3. Anti Pencucian Uang dan Pencegahan Pendanaan Terorisme
(APU-PPT);
Kesadaran Anti-Fraud,
5. Sertifikasi Treasury; serta
Pelatihan Berbasis Kompetensi dan Sertifikasi di Bidang Sistem
Pembayaran dan Pengelolaan Uang Rupiah (SPPUR).

Pelatihan yang bersifat mandatory dilaksanakan secara bertahap
untuk seluruh karyawan, termasuk Dewan Komisaris, Direksi, Pejabat
Bank pada unit kerja, serta jabatan tertentu. Bank juga menyediakan
pengembangan kompetensi melalui pelatihan soft skill, dengan
tujuan meningkatkan keterampilan komunikasi para karyawan.

Berikut informasi terkait pelatihan yang diikuti karyawan Bank, baik
mandatory ataupun soft skill dalam 3 tahun terakhir.

2023

Jumlah
Peserta
Number of

Nama Program Jumlah

Program Name

Program
Number of
Programs

Participants
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requirements and potential required by the Bank. The HC Division
also regularly develops recruitment programs to be more strategic
and effective to support the Bank’s business plans in a sustainable
manner and always applies Know Your Employee (KYE) principle.

HR Quality Development

Bank Ina prioritizes HR quality development to mitigate challenges
in the dynamic banking world. One of the steps taken is to
continue the previously ongoing HR development program ,
including providing mandatory training in the form of technical
training, which covers:
1. Risk Management Certification;
2. Refreshment of Risk Management Certification;
3. Anti-Money Laundering and Counter-Terrorism Financing
(AML-CTF),
4. Anti-Fraud Awareness;
Treasury Certification; and
Competency-Based Training and Certification in Payment
System and Rupiah Currency Management (SPPUR).

The training is mandatory and held in stages to cover all employees,
including the Board of Commissioners, Board of Directors, Bank
Officers in work units, and certain positions. The Bank also
provides competency development through soft skills training,
with the aim of improving employees’ communication skills.

The following is information related to training attended by Bank
employees, both mandatory and soft skills in the last 3 years.

2022

Jumlah
Peserta
Number of
Participants

Jumlah
Peserta
Number of
Participants

Jumlah
Peserta
Number of
Participants

Jumlah
Program
Number of
Programs

Technical Skill (operasional, kredit,
manajemen risiko, treasury, legal,
teknologi informasi, dan lainnya)

Technical Skill (operational, credit, e e 134 3471 12 2.680
risk management, treasury, legal,
information technology, and others)
Soft  skill ~ (leadership,  problem
solving, dan personal development) 66 235 29 267 13 137

Soft  Skill (leadership, problem
solving, and personal development)

Adapun informasi mengenai pelatihan karyawan berdasarkan
tingkatan jabatan dan program pelatihan untuk tahun 2023
diuraikan sebagai berikut.

As for the information on employee training based on position
level and training program for 2023 is described as follows.

. Pelatihan
Program Pelatihan Training
Training Program
BO(M | M | 0o | A | Total | %
Technical Skill 35 49 54 33 171 84,24
Soft Skill 9 15 6 2 32 15,76
Total 44 64 60 35 203 100,00

Keterangan / Remark:

BoM : Board of Management M : Manager O : Officer

A 1 Administration
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Pelatihan Karyawan Berdasarkan Jam Pelatihan
Employee Training Based on Training Hours

Uraian S&S:iin 2023 ‘ 2022 ‘ 2021 Descriptions
Jam Pelatihan Jam / Hour 61.823 53.450 20.530 Training Hours
. Jam/Orang / .
Jam Pelatihan per Karyawan Hour/People 66.91 81.47 44.82 Training Hours per Employee

Pria Wanita Pria dan Wanita
Male Female Male and Female
Level Organisasi TotaI_Jam et B
Organizational Total Jam Total Jam Rata-Rata Pelatihan Pelatihan Seluruh
Level Pelatihan Rata-Rata Pelatihan Jam Pelatihan Seluruh Karvawan
Total Jam Pelatihan Total Average Karyawan y o
L . . Aor Average Training
Training Average Training Training Total Training Hours for All
Hours Hours Hours Hours for All E
mployees
Employees
Board of Management 1.428 46.07 1.327 22.11 2.755 52
Manager 5.691 57.48 2.844 46.63 8.535 53
Officer 23.084 240.46 17.371 190.88 40.455 216
Administration 5.535 32.18 4.543 32.68 10.078 33

Dalam rangka mendukung proses bisnis, terutama pada bidang
kredit, Bank menyelenggarakan pelatihan terencana dan termonitor
dengan nama Credit Analyst Development Program (CADP) untuk
karyawan di departemen terkait. Pelatihan ini terbuka bagi karyawan
baru maupun yang telah berpengalaman di Bank Ina. Per Desember
2023, terdapat 24 karyawan yang diberikan pengetahuan dan
keterampilan terkait proses kredit dan telah ditempatkan di berbagai
cabang Bank Ina. Ke depannya, program ini akan dikembangkan
untuk mencakup setiap aspek bisnis lainnya.

Investasi Pengembangan SDM

Berikut informasi terkait biaya investasi pengembangan SDM Bank
Ina dalam 3 tahun terakhir.

2023 ‘

2022

In order to support business processes, especially loans, the Bank
organizes planned and monitored training under the name Credit
Analyst Development Program (CADP) for employees in related
departments. This training is open to both new and experienced
employees at Bank Ina. As of December 2023, there are 24
employees who have been equipped with knowledge and skills
related to loan process and have been placed in various branch
offices of Bank Ina. Going forward, the program will be expanded
to cover every other aspect of the business.

HR Development Investment

The following information is related to Bank Ina’s HR development
investment costs in the last 3 years.

‘ 2021

Rp4.513.087.735,- ‘

Rp3.811.109.696,- ‘

Rp586.866.108, -

Total biaya investasi tersebut dialokasikan untuk program pelatihan
daring dan tatapan muka, baik yang diadakan oleh pihak internal
maupun eksternal Bank. Program tersebut telah berjalan dengan
baik dan efektif, diikuti oleh karyawan di setiap bidang, seperti
operasional, pemasaran dan kredit, treasury, teknologi informasi,
manajemen risiko, akuntansi, dan bidang lainnya.

Jumlah
Peserta
Number of
Participants

Jenis Program Jumlah

Type of Program

Program
Number of
Programs

The total investment cost is allocated for online and face-to-face
training programs, both conducted by internal and external parties
of the Bank. The program has been running well and effectively,
attended by employees in every field, such as operations,
marketing and credit, treasury, information technology, risk
management, accounting, and other fields.

Jumlah
Program
Number of
Programs

Jumlah
Peserta
Number of
Participants

Jumlah
Program
Number of
Programs

Jumlah
Peserta
Number of
Participants

In-house Program 34 1.988

58

2.849 37 2.663

External Program 101 1.819

105

889 88 154
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Penilaian Kinerja

Bank Ina melakukan penilaian kinerja secara berkala dengan
berpegang teguh pada prinsip objektivitas dan keadilan. Penilaian
ini menggunakan indikator key performance indicator (KPl) yang
diatur oleh pimpinan langsung di setiap divisi/unit kerja, namun
tetap mempertimbangkan kompetensi, performa, dan perilaku
masing-masing karyawan. Hasil penilaian dari setiap divisi/unit kerja
dilaporkan kepada Divisi HC untuk menjalani proses penilaian akhir,
yang selanjutnya menjadi pertimbangan Bank dalam pengambilan
keputusan terkait promosi jabatan, perubahan status kepegawaian,
pemberian hadiah ataupun sanksi, serta penetapan remunerasi.
Bank juga menjamin bahwa proses penilaian kinerja karyawan
dilaksanakan sesuai pedoman yang berlaku, tanpa adanya benturan
kepentingan ataupun intervensi dari pihak lain.

Rencana Pengembangan SDM 2024

Divisi HC menyusun rencana pengembangan SDM yang
diselaraskan dengan perubahan industri terkini, dengan fokus
khusus pada proses digitalisasi perbankan. Langkah ini ditujukan
untuk mengoptimalkan layanan dan memenuhi kebutuhan
nasabah di era digitalisasi yang semakin masif. Oleh karena itu,
langkah-langkah strategis yang telah ditetapkan Bank terkait
rencana pengembangan SDM di tahun 2024, di antaranya:

1. Memperkuat Budaya Perusahaan (Corporate Value) guna
memastikan program SDM telah sesuai dan mampu mendukung
rencana dan strategi bisnis Bank secara menyeluruh;

2. Menerapkan mekanisme rekrutmen yang lebih efektif dan
memenuhi kebutuhan SDM yang andal guna mendukung
rencana pengembangan bisnis Bank ke depan;

3. Meningkatkan kualitas dan kompetensi SDM melalui program
pelatihan dan pengembangan kompetensi, antara lain:

a. Sertifikasi kompetensi kerja di sektor perbankan;

b. Sertifikasi kompetensi selain kompetensi kerja di sektor
perbankan; dan

c. Peningkatan kompetensi lainnya, baik technical skills
maupun soft skills, dengan menitikberatkan pada pelatihan
di bidang perkreditan, operasional, treasury, IT, dan
pelatihan-pelatihan di bidang lainnya yang mendukung;

4. Menerapkan sistem penilaian kinerja pegawai yang lebih
transparan dan diikuti dengan pemberian reward dan
punishment yang konsisten dan adil kepada seluruh pegawai
dalam rangka mendorong peningkatan kinerja SDM yang ada;

5. Mengembangkan program manajemen talenta dan suksesi
dengan memberdayakan dan mengoptimalkan SDM yang
ada serta memberikan kesempatan bagi pegawai untuk
mengembangkan karier seluas-luasnya di Bank;

6. Mengembangkan promosi bagi pegawai yang berprestasi,
sebagai bagian dari pengembangan karier pegawai;

7. Menerapkan program mutasi atau rotasi sesuai kebutuhan
Bank; dan

8. Menerapkan good corporate governance (GCG) untuk
memastikan kepatuhan Bank dengan peraturan-peraturan
ketenagakerjaan yang berlaku dan fungsi SDM, sekaligus
melakukan penyesuaian struktur organisasi sesuai kebutuhan
Bank.

[Q G BANK INA
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Performance Assessment

Bank Ina conducts periodic performance assessment by adhering
to the principles of objectivity and fairness. This assessment
uses key performance indicators (KPI) set by direct superior in
each division/work unit, but still considers the competence,
performance, and behavior of each employee. The assessment
results from each division/work unit are reported to the HC
Division to undergo the final assessment process, which is then
taken into consideration by the Bank in making decisions related
to promotions, changes in employment status, giving rewards or
sanctions, and determining remuneration. The Bank also ensures
that the employee performance assessment process is carried out
in accordance with applicable guidelines, without any conflict of
interest or intervention from other parties.

HR Development Plan 2024

The HC Division prepares HR development plans that are aligned

with the latest industry changes, with a special focus on banking

digitalization process. This step is aimed at optimizing services
and meeting customer needs in an era of increasingly massive
digitalization. Therefore, the strategic steps that have been

determined by the Bank regarding HR development plans in 2024

include:

1. Strengthening Corporate Value to ensure HR programs are
appropriate and able to support the Bank’s overall business
plans and strategies;

2. Implementing a more effective recruitment mechanism that
meets the needs of reliable human resources to support the
Bank’s future business development plans;

3. Improving the quality and competence of HR through training
and competency development programs, among others:

a. Certification of work competence in the banking sector;

b. Certification of competencies other than work
competencies in the banking sector; and

c. Improving other competencies, both technical skills and
soft skills, by focusing on training in credit, operational,
treasury, IT, and other supporting training;

4. Implementing a more transparent employee performance
assessment system, followed by consistent and fair rewards
and punishments to all employees in order to encourage the
improvement of existing HR performance;

5. Developing a talent management and succession program
by empowering and optimizing existing HR and providing
opportunities for employees to develop their careers as widely
as possible in the Bank;

6. Developing promotions for outstanding employees, as part of
employees’ career development;

7. Implementing a transfer or rotation program according to the
Bank’s needs; and

8. Implementing good corporate governance (GCG) to ensure
the Bank’s compliance with applicable labor regulations and
HR functions, while adjusting the organizational structure
according to the Bank’s needs.
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Teknologi Informasi
Information Technology

Industri perbankan memerlukan dukungan teknologi informasi (T1)
agar aktivitas operasional berjalan efektif dan efisien, serta mampu
beradaptasi dengan berbagai perubahan bisnis, termasuk kondisi
pasca pandemi seperti saat ini. Melalui Divisi Digital Technology,
Bank berupaya meningkatkan kualitas penerapan T, terutama
dalam pemenuhan layanan digital nasabah. Adapun inisiatif
pengembangan Tl Bank saat ini difokuskan pada pembenahan
infrastruktur, sumber daya manusia, dan teknologi informasi untuk
dapat menyiapkan core bisnis yang berbasis [T/digital banking,
memperluas customer base, serta kecukupan terselenggaranya
aspek internal control.

Tata Kelola Tl

Tata kelola Tl disusun Bank Ina untuk membantu menjaga
keandalan, integritas, serta kerahasiaan sistem dan data,
sekaligus mengurangi risiko terkait teknologi. Tata kelola Tl ini
disusun melalui kebijakan dan standar operasional prosedur
(SOP), berpedoman pada Peraturan Otoritas Jasa Keuangan, serta
diselaraskan dengan jenis dan strategi bisnis Bank.

Penerapan tata kelola Tl juga memperhatikan perkembangan

digitalisasi  terkini dan  melakukan  peninjauan  untuk

mengoptimalkan penerapannya. Selain itu, Divisi Digital

Technology melakukan peninjauan mengenai tata kelola Tl, terkait

hal berikut.

1. Perencanaan TI
Panduan unit kerja dalam melakukan perencanaan Tl yang
meliputi perencanaan inisiatif strategis T, proses perencanaan
Tl tahunan, proses riset, dan kajian strategis TI.

2. Project Management
Panduan dalam tahapan pengembangan project inisiatif
strategis Tl sehingga setiap proses pada fase pengembangan
tersebut terdapat standardisasi dalam pelaksanaannya dengan
tetap mengutamakan kualitas dari setiap project tersebut.

3. Pengelolaan Operasional Ti
Panduan yang mengatur tentang pengelolaan operasional
Tl, termasuk di dalamnya pengelolaan sistem operasional,
pengelolaan proses backup and restore, pengelolaan
perangkat keras dan perangkat lunak, serta pengelolaan data
center.

4. PengamananTI
Panduan unit kerja mengenai aspek pengamanan Tl, termasuk
di dalamnya pengamanan fisik dan lingkungan, pengamanan
jaringan, serta pengamanan sistem aplikasi.

5. Penggunaan Penyedia Barang/Jasa Tl
Merupakan panduan yang mengatur mengenai proses untuk
pemilihan penyedia barang/jasa Tl dan evaluasinya.
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The banking industry requires information technology (IT) support
so that operational activities run effectively and efficiently, and are
able to adapt to various business changes, including post-pandemic
conditions like today. Through the Digital Technology Division, the
Bank seeks to improve the quality of IT implementation, especially
in fulfilling customer digital services. The Bank’s IT development
initiatives are currently focused on improving infrastructure,
human resources, and information technology to be able to
prepare [T/digital banking-based core business, expand customer
base, and adequately implement internal control aspect.

IT Governance

Bank Ina‘s IT governance is designed to help maintain the
reliability, integrity, and confidentiality of system and data, while
reducing technology-related risks. This IT governance is structured
through policies and standard operating procedures (SOP), guided
by Financial Services Authority Regulations, and aligned with the
Bank’s business type and strategy.

The IT governance is implemented by considering the latest
development in digitalization and reviewed to optimize its
implementation. In addition, the Digital Technology Division
reviews the IT governance on the following matters.

1. IT Planning
Guidance for work units in carrying out IT planning which
includes IT strategic planning initiatives, annual IT planning
process, research process, and IT strategic reviews.

2. Project Management
Guidance in stages of |IT strategic initiative project
development so that each process in the development phase
has standardization in its implementation while still prioritizing
the quality of each project.

3. IT Operations Management
Guidelines governing the management of IT operations,
including management of operational systems, management
of backup and restore process, hardware and software
management, and data center management.

4. IT Security
Work unit guidelines regarding aspects of IT security, including
physical and environmental security, network security, and
application system security.

5. Use of IT Goods/Services Providers
A guide that regulates the process for the selection of IT
goods/ services providers and its evaluation.



Di sisi lain, Bank Ina senantiasa memastikan bahwa proses tata
kelola Tl sejalan dengan peraturan dan praktik terbaik untuk
menghindari setiap risiko dan ancaman akibat perkembangan
teknologi. Bank telah membentuk Komite Pengarah Teknologi
Informasi yang memantau semua potensi risiko dan ancaman
akibat perkembangan teknologi, yang kemudian diidentifikasi,
dan dilaporkan kepada Direksi untuk ditelaah kembali dan
mendapatkan arahan tindaklanjut. Melalui komite tersebut,
Direksi dapat menjamin pengelolaan Tl dilakukan secara
antisipatif, khususnya dalam menghadapi gangguan (disruption),
keamanan dunia maya (cyber security), dan pemulihan bencana
(disaster recovery).

Satuan Penyelenggara Teknologi Informasi

Bank Ina membentuk Satuan Penyelenggara Teknologi
Informasi di bawah koordinasi Wakil Direktur Utama. Satuan
ini bertanggung jawab dalam mengelola dan mengembangkan
aktivitas Tl di internal Bank serta senantiasa diawasi dan ditinjau
oleh Komite Pengarah Teknologi Informasi. Hal ini dilakukan untuk
memastikan bahwa proses pengembangan dan pemeliharaan
sistem Tl berjalan sesuai standar dan kebutuhan Bank. Dengan
demikian, diharapkan terbentuk pelaksanaan aktivitas operasional
yang efektif dan efisien.

Dalam rangka memaksimalkan pelaksanaan tugas dan tanggung
jawabnya, Satuan Penyelenggara Teknologi Informasi didukung
oleh 3 divisi dengan peran sebagai berikut.

1. Divisi Digital Technology, bertanggung jawab
mengembangkan dan memantau operasi dari teknologi
informasi untuk strategi bisnis digital banking.

2. Divisi Branch & Commercial Banking Technology,
bertanggung jawab untuk pengembangan teknologi
informasi pada strategi bisnis Direktorat Retail Banking,serta
Direktorat Commercial Banking and Treasury.

3. Divisi Technology Operation & Control Unit, bertanggung
jawab untuk memantau operasi, internal control, serta
keamanan teknologi informasi.

Sementara tugas dan tanggung jawab Satuan Penyelenggara
Teknologi Informasi, yaitu memastikan sistem dan perangkat
yang digunakan Bank dapat beroperasi dengan baik; melakukan
pengembangan sistem dan peningkatan perangkat sesuai dengan
perkembangan bisnis Bank; serta memaksimalkan Tl sebagai alat
ungkit untuk membantu mendorong perkembangan bisnis.

Investasi dan Pencapaian Tl di Tahun 2023

Bank Ina senantiasa melakukan investasi Tl yang bertujuan untuk
meningkatkan value proposition bagi nasabah, meningkatkan
daya saing, serta membangun tata kelola TI yang bekerja
secara maksimal dan berkelanjutan, sehingga mampu menjaga
keberlangsungan bisnis Bank di masa kini dan di masa mendatang.

Moy ut Lewrn Crmose
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On the other hand, Bank Ina always ensures that IT governance
processes are in line with regulations and best practices to avoid
any risks and threats due to technological developments. The Bank
has established an Information Technology Steering Committee
that monitors all potential risks and threats due to technological
developments, which are then identified and reported to the Board
of Directors for review and follow-up. Through this committee,
the Board of Directors can ensure that IT management is carried
out in an anticipatory manner, especially in the face of disruption,
cyber security, and disaster recovery.

Information Technology Organizing Unit

Bank Ina established a Information Technology Organizing Unit
under the coordination of the Vice President Director. This unit is
responsible for managing and developing IT activities within the
Bank and is constantly supervised and reviewed by the Information
Technology Steering Committee. This is to ensure that the process
of developing and maintaining IT systems runs according to the
standards and needs of the Bank. Thus, an effective and efficient
implementation of operational activities is expected.

In order to maximize the execution of its duties and responsibilities,
the Information Technology Organizing Unit is supported by
3 divisions with the following roles.

1. Digital Technology Division, responsible for developing
and monitoring information technology operations for digital
banking business strategies.

2. Branch & Commercial Banking Technology Division,
responsible for developing information technology in the
business strategy of the Retail Banking Directorate, as well as
the Commercial Banking and Treasury Directorate.

3. Technology Operation & Control Unit Division,
responsible for monitoring operations, internal control, and
information technology security.

Meanwhile, the duties and responsibilities of the Information
Technology Organizing Unit are to ensure that the systems and
devices used by the Bank can operate properly; to develop systems
and upgrade devices in accordance with the Bank’s business
development; and to maximize IT as a leverage tool to help drive
business development.

IT Investment and Achievements in 2023

Bank Ina continuously invests in IT to improve the value proposition
for customers, increase competitiveness, and build IT governance
that works optimally and sustainably, ensuring the Bank’s business
sustainability in the present and in the future.
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Selama tahun 2023, Bank Ina telah melakukan pembaruan TI

dengan memperhatikan kondisi industri perbankan terkini, seperti:

1. INA Mobile versi 3, mencakup login menggunakan fingerprint/
biometric, fitur blokir dan aktivasi kartu, serta e-Statement;

2. Internet Banking Bisnis versi 2 yang mencakup fitur transfer
multi rekening untuk Sistem Kliring Nasional (SKN) dan Real
Time Gross Settlement (RTGS), perubahan limit transaksi,
upgrade teknologi micro services dan refresh captcha;

3. Layanan Perbankan Digital (Aplikasi BINA) dengan fitur Digital
Onboarding, Transfer BI-FAST, Transfer Online, Pembelian dan
Pembayaran Biller, QRIS MPM, serta Fingerprint Login;
Pinjaman Digital BINA; dan

5. Layanan Agen Laku Pandai (Agen Bina).

Pengembangan Kompetensi Personil Ti

Bank Ina menyediakan program pengembangan kompetensi
bagi seluruh personil di Divisi Tl (Branch & Commercial Banking
Technology, Digital Technology, dan Technology Operation &
Control Unit). Pengembangan kompetensi tersebut bertujuan
untuk mengasah dan mengoptimalkan kemampuan personil terkait
pembaruan teknologi informasi, serta dapat bertindak cepat dan
adaptif atas berbagai tren perubahan digital yang terjadi. Kegiatan
pengembangan TI, terdiri dari pelatihan, pendidikan, seminar,
workshop, dan program lainnya.

Berikut program pengembangan kompetensi yang diikuti personal

Throughout 2023, Bank Ina made IT updates with regard to the

latest banking industry conditions, such as

1. INA Mobile version 3, including fingerprint/biometric login,
card blocking and activation features, and e-Statements;

2. Business Internet Banking version 2 which includes multi-account
transfer features for National Clearing System (SKN) and Real
Time Gross Settlement (RTGS), transaction limit changes, micro
services technology upgrades and captcha refresh;

3. Digital Banking Services (BINA Application) with features of
Digital Onboarding, BI-FAST Transfer, Online Transfer, Biller
Purchase and Payment, QRIS MPM, and Fingerprint Login;

4. BINA Digital Loan; and

5. Laku Pandai Agent Service (Bina Agent).

IT Personnel Competency Development

Bank Ina provides competency development programs for all
personnel in the IT Division (Branch & Commercial Banking
Technology, Digital Technology, dan Technology Operation &
Control Unit). The competency development aims to hone and
optimize the personnel’s ability on information technology updates
and to enable them to act quickly and adaptively to various on
groing digital change trends. IT development activities, consisting
of training, education, seminars, workshops, and other programs.

The following are the competency development programs

Tl Bank Ina selama tahun 2023.

participated by Bank Ina’s IT personnel in 2023.

Topik Pengembangan Kompetensi Penyelenggara Lokasi dan Periode Pelaksanaan Jumlah Peserta
Competency Development Topics Organizer Location and Implementation Period | Number of participants

Wealth Management System PT Simian Gedung Ariobimo, Lt.3 4
January & July 2023

Induction PT Bank Ina Perdana Tbk | Gedung Ariobimo 1
February 2023

Pembekalan MR Level 1 Arfaidhams Eksternal 3

MR Level 1 Debriefing March 2023

Custody System PT Simian Eksternal 6
August 2023

Green Banking & Keuangan Edy Hartono Gedung Ariobimo 3

Green Banking & FInance September 2023

OBS Settlement and Trading System (OSTS) | PT OBS Solusi Teknologi Gedung Ariobimo

; 4
Indonesia October 2023

Sistem RBS PT OBS Solusi Teknologi Gedung Ariobimo 5

RBS System Indonesia November 2023

Sistem Modul penerimaan Negara (MPN) Kementerian Keuangan Gedung Ariobimo

State Revenue Module (MPN) System Ministry of Finance November 2023 1

Surat Berharga Nasabah Tim Treasury Gedung Ariobimo 4

Customer Securities Treasury Team November 2023

Pemadanan NIK dengan NPWP Dirjen Pajak Eksternal 4

Matching NIK with NPWP November 2023

Leadership PT Bank Ina Perdana Tbk | Gedung Ariobimo, Lt. Dasar 4
November-December 2023

Pendalaman APl Gateway (WSO2) PT Inovasi Informatika Ariobimo, Lt. 3 6

Deepening APl Gateway (WSO2) Indonesia August 2023
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Rencana Pengembangan Tl Tahun 2024

Rencana Pengembangan Teknologi Informasi (RPTI) 2024 disusun
untuk mendukung pelaksanaan dan perkembangan strategi
Bank Ina menuju status hybrid bank. Hal ini sejalan dengan
keyakinan bahwa bisnis digital banking akan menjadi pendorong
pertumbuhan bisnis baru untuk memperluas cakupan usaha di
sektor usaha mikro kecil dan menengah. Proses dan relationship
ini akan dikelola secara digital oleh Direktorat Digital Banking
Bank Ina.

RPTI Bank Ina untuk tahun buku 2024 diuraikan sebagai berikut.
1. RPTI untuk Mendukung Bisnis Digital Banking dan

Conventional Banking

a. Setor Tarik Tunai pada Merchant menggunakan aplikasi
INA Mobile dan BINA,

b. Penerapan QRIS CPM, Cross Border, dan QRIS TUNTAS
(Tarik Tunai, Setor, dan Transfer) pada aplikasi INA Mobile
dan BINA;

c. Layanan Tarik Tunai Tanpa Kartu melalui jaringan ATM
Bersama/Prima menggunakan aplikasi INA Mobile dan
BINA;

d. Penambahan mitra untuk layanan biller pada aplikasi
Internet Banking Individu, Internet Banking Bisnis, INA
Mobile, dan BINA,

e. Pengembangan e-Reconciliation System;

f. Pengembangan BI-FAST phase 2 (Bulk Credit, Direct
Debit, dan Request for Payment),

g. Upgrade Fraud Detection System; dan

h. Pengembangan Bankwide Contact Management System.

2. RPTI untuk Mendukung Bisnis Digital Banking

a. Setor Tarik Tunai pada Merchant menggunakan aplikasi
BINA;

b. Pengembangan Produk Pinjaman Cicilan dan Pinjaman
Karyawan;

c. Penerapan aplikasi BINA pada platform iOS;
Pengembangan fitur pada Aplikasi BINA phase 3;
Pengembangan SNAP (Open API) phase 2 (Account
Creation, Penambahan API Direct Debit, di mana rekening
pinjaman sebagai sumber dana pembayaran); dan

f.  Pengembangan fitur pada aplikasi BINA phase 4 (micro
investment dan micro insurance).

3. RPTI untuk Mendukung Bisnis Retail Banking,
Commercial Banking, dan Treasury (Conventional
Banking)

a. Pengembangan Surat Berharga Negara (SBN) Retail
Primary Market (Obligasi Negara Ritel/ORI, Sukuk Ritel/SR,
Saving Bond Ritel/SBR, dan Sukuk Tabungan/ST) melalui
aplikasi INA Mobile;

Pengembangan Wealth Management System;

Pengembangan aplikasi untuk layanan Safe Deposit Box;

Pengembangan aplikasi untuk layanan Bank Custodian;

Pengembangan Loan Origination System untuk pinjaman

konsumen;

f.  Pengembangan aplikasi untuk layanan Bank RDN dan
Bank Pembayaran;
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IT Development Plan for 2024

Information Technology Development Plan (RPTI) 2024 was
prepared to support the implementation and development of
Bank Ina’s strategy towards hybrid bank status. This is in line
with the belief that the digital banking business will be the
driver of new business growth to expand business coverage in
the micro, small, and medium enterprise sector. These processes
and relationships will be managed digitally by Bank Ina’s Digital
Banking Directorate.

Bank Ina’s RPTI for the financial year 2024 is outlined as follows.
1. RPTI to Support Digital Banking Business and

Conventional Banking

a. Cash Deposit at Merchants using INA Mobile and BINA
applications;

b. Application of QRIS CPM, Cross Border, and QRIS TUNTAS
(Cash Withdrawal, Deposit, and Transfer) on INA Mobile
and BINA applications;

c. Cardless Cash Withdrawal Service through ATM Bersama/
Prima network using INA Mobile and BINA applications;

d. Addition of partners for biller services on Individual
Internet Banking, Business Internet Banking, INA Mobile,
and BINA applications;

e. Development of e-Reconciliation System;

f.  Development of BI-FAST phase 2 (Bulk Credit, Direct
Debit, and Request for Payment);

g. Upgrade of Fraud Detection System; and

h. Development of Bankwide Contact Management System.

2. RPTI to Support Digital Banking Business
a. Cash Deposit at Merchant using BINA application;
b. Installment Loan and Employee Loan Product
Development;

c. Implementation of BINA application on iOS platform;

. Development of features on BINA Application phase 3;

e. Development of SNAP (Open API) phase 2 (Account Creation,
Addition of Direct Debit API, where the loan account is the
source of payment funds); and

f.  Development of features in BINA phase 4 application
(micro investment and micro insurance).

3. RPTI to Support Retail Banking, Commercial Banking,
and Treasury (Conventional Banking) Business

a. Development of Government Securities (SBN) Retail
Primary Market (Retail Government Bonds/ORI, Retail
Sukuk/SR, Retail Saving Bond/SBR, and Savings Bond/ST)
through INA Mobile application;

Development of Wealth Management System;
Application development for Safe Deposit Box services;
Application development for Custodian Bank services;

®an o

Development of Loan Origination System for consumer
loans;

f.  Application development for RDN Bank and Payment
Bank services;
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g. Pengembangan Enterprise Datawarehouse System; dan
h. Pengembangan Supply Chain Financing System.

4. RPTI untuk Mendukung Perbaikan Infrastruktur Bank

a. Upgrade Email System & Online Drive System;

b. Peningkatan sistem keamanan dengan penerapan
extended detection and response (XDR)/endpoint
detection and response (EDR);

c. Peremajaan hardware, perangkat jaringan, personal
computer (PC), dan laptop;

d. Pengembangan aplikasi untuk mendukung Undang-
Undang Perlindungan Data Pribadi; dan

e. Peningkatan pengelolaan jaringan dengan penerapan
software defined wide area network (SD-WAN).

g. Development of Enterprise Datawarehouse System; and
h. Development of Supply Chain Financing System.

4. RPTI to Support Bank Infrastructure Improvement

a. Upgrade Email System & Online Drive System;

b. Enhanced security system by implementing extended
detection and response (XDR)/endpoint detection and re-
sponse (EDR);

c. Rejuvenation of hardware, network devices, personal
computers (PCs), and laptops;

d. Application development to support Personal Data
Protection Law; and

e. Improved network management by implementing
software defined wide area network (SD-WAN).

Permodalan dan Praktik Manajemen Risiko
Capital and Risk Management Practices

Dasar Penerapan

Dasar penerapan pengelolaan permodalan dan manajemen risiko

Bank Ina, antara lain:

1. Peraturan Bank Indonesia No. 5/8/PBI/2003 tentang Penerapan
Manajemen Risiko Bagi Bank Umum;

2. Peraturan Otoritas Jasa Keuangan No. 18/POJK.03/2016
tentang Penerapan Manajemen Risiko bagi Bank Umum;

3. Surat Edaran Otoritas Jasa Keuangan No. 34/SEQJK.03/2016
tentang Penerapan Manajemen Risiko bagi Bank Umum;

4. Surat Edaran Otoritas Jasa Keuangan No. 13/SEOJK.03/2017
tentang Penerapan Tata Kelola bagi Bank Umum;

5. Surat Edaran Otoritas Jasa Keuangan No. 21/ SEOJK.03/2017
tentang Penerapan Manajemen Risiko dalam Penggunaan
Informasi oleh Bank Umum;

6. Peraturan Otoritas Jasa Keuangan No. 11/POJK.03/2022 tentang
Penyelenggaraan Teknologi Informasi oleh Bank Umum;

7. Peraturan Otoritas Jasa Keuangan No. 17 tahun 2023 tentang
Penerapan Tata Kelola bagi Bank Umum; dan

8. Kebijakan Internal Bank No. RMG/001/01/2019 tentang
Pedoman Penerapan Manajemen Risiko

Pengungkapan Permodalan

Struktur Permodalan
Struktur permodalan Bank Ina diungkapkan sebagai berikut.
1. Modal Inti (Tier 1)
a. Modal Inti Utama
1) Modal Disetor
Modal disetor Bank per posisi 31 Desember 2023
sebesar Rp613,47 miliar.
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Basis of Implementation

The basis for the implementation of Bank Ina’s capital management

and risk management, among others:

1. Bank Indonesia Regulation No. 5/8/PBI/2003 on the
Implementation of Risk Management for Commercial Banks;

2. Financial Services Authority Regulation No. 18/POJK.03/2016 on
the Implementation of Risk Management for Commercial Banks;

3. Financial Services Authority Circular No. 34/SEQJK.03/2016 on
the Implementation of Risk Management for Commercial Banks;

4. Financial Services Authority Circular No. 13/SEQJK.03/2017
on Implementation of Governance for Commercial Banks;

5. Financial Services Authority Circular No. 21/SEQJK.03/2017
on the Implementation of Risk Management in the Use of
Infor-mation by Commercial Banks;

6. Financial Services Authority Regulation No. 11/POJK.03/2022
on the Implementation of Information Technology by
Commercial Banks;

7. Financial Services Authority Regulation No. 17 of 2023 on the
Implementation of Gov-ernance for Commercial Banks; and

8. Internal Bank Policy No. RMG/001/01/2019 on Guidelines for
the Implementation of Risk Management

Capital Disclosure

Capital Structure
Bank Ina’s capital structure is disclosed as follows.
1. Core Capital (Tier 1)
a. Common Equity Tier 1
1) Paid-up capital
The Bank’s paid-in capital as of December 31, 2023,
was Rp613.47 billion.



2) Cadangan Tambahan Modal
a) Faktor Penambah

Potensi keuntungan dari peningkatan nilai wajar

aset keuangan yang diukur pada nilai wajar sebesar

Rp1,26 miliar. Sementara itu agio saham tercatat

sebesar Rp2.482,29 miliar dan faktor penambah

berupa pembentukan Cadangan Umum sebesar

Rp65 miliar, serta terdapat akumulasi dari laba

ditahan sebesar Rp186,32 miliar dan laba tahun

berjalan sebesar Rp212,74 miliar.
b) Faktor Pengurang

Faktor pengurang dalam perhitungan permodalan

posisi 31 Desember 2023 berasal dari:

e Selisih kurang antara penyisihan penilaian
kualitas aset (PPKA) dan cadangan kerugian
penurunan nilai (CKPN) atas aset produktif
sebesar Rp87,24 miliar; dan

e Kewajiban penyisihan penghapusan aset
(PPA) aset non-produktif yang waijib dibentuk
sebesar Rp14,61 miliar.

3) Kepentingan Non-Pengendali
Diperhitungkan
Tidak terdapat kepentingan non-pengendali yang
dapat diperhitungkan dalam perhitungan modal.

4) Faktor Pengurang Modal Inti Utama
Faktor pengurang dalam perhitungan modal inti
utama, berasal dari aset tidak berwujud sebesar
Rp25,43 miliar dan perhitungan pajak tangguhan
sebesar Rp28,49 miliar.

b. Modal Inti Tambahan
Bank Ina tidak memiliki instrumen
dikategorikan sebagai modal inti tambahan.

yang Dapat

yang dapat

2. Modal Pelengkap (Tier 2)

Jumlah cadangan umum PPA atas aset produktif yang wajib
dibentuk tercatat sebesar Rp162,96 miliar. Sementara itu,
penempatan dana pada instrumen tier 2 pada bank lain
sebesar Rp10,01 miliar, sehingga modal pelengkap (tier 2)
sebesar Rp152,96 miliar.

Kewajiban Pembentukan Tambahan Modal

1.

Capital Conservation Buffer

Bank Ina masih tergolong sebagai Kelompok Bank berdasarkan
Modal Inti (KBMI) 1 sehingga tidak wajib membentuk Capital
Conservation Buffer.

Countercyclical Buffer

Pembentukan Countercyclical Buffer sesuai Peraturan Otoritas
Jasa Keuangan No. 11/POJK.03/2016 tentang Kewajiban
Penyediaan Modal Minimum Bank Umum dan Surat Deputi
Gubernur Bank Indonesia No. 17/46/DpG/DKMP tentang
Kewajiban Pembentukan Countercyclical Buffer sebesar 0%
telah diberlakukan efektif per 1 Januari 2016, dan sesuai
dengan Siaran Pers Bank Indonesia tanggal 20 Oktober 2022
yang belum ada perubahan.
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2) Disclosed Reserve
a) Additional Factor

Potential gain from increase in fair value of fi-

nancial assets measured at fair value amounted

to Rp1.26 billion. Meanwhile, agio shares were
recorded at Rp2,482.29 billion and an additional
factor in the form of the formation of General

Reserves of Rp65 billion, as well as an accumula-

tion of retained earnings of Rp186.32 billion and

profit for the year of Rp212.74 billion.
b) Deduction Factor

The deducting factor in the calculation of capital for

the position of December 31, 2023, comes from:

e The difference between allowance for asset
quality assessment (PPKA) and allowance for
impairment losses (CKPN) on earning assets
amounted to Rp87.24 billion; and

e The mandatory allowance for asset losses (PPA)
for non-earning assets amounted to Rp14.61
billion.

3) Non-Controlling Interests that Can Be Calculated

There are no non-controlling interests that can be
calculated in calculating capital.

4) Main Core Capital Deduction Factor
The deducting factor in calculating the main core
capital, comes from intangible assets of Rp25.43
billion, and deferred tax calculations of Rp28.49 billion.

b. Additional Tier 1
Bank
categorized as additional.

Ina does not have instruments that can be

2. Complementary Capital (Tier 2)

The total reserve for provision for PPA for earning assets that
must be formed is recorded at Rp162.96 billion. Meanwhile,
placement of funds in tier 2 instruments at other banks is
Rp10.01 billion, and thus, supplementary capital (tier 2) was
Rp152.96 billion.

Obligations to Form Additional Capital

1.

Capital Conservation Buffer

Bank Ina is still classified as Bank Groups based on Core Capital
(KBMI) 1 so it is not mandatory to form Capital Conservation
Buffer.

Countercyclical Buffer

The establishment of Countercyclical Buffer according to
Financial Services Authority Regulation No. 11/POJK.03/2016
on Minimum Capital Adequacy Requirement for Commercial
Banks and the letter of the Deputy Governor of Bank
Indonesia No. 17/46/DpG/DKMP on Obligations to Establish
Countercyclical Buffer of 0% has been effective as of January
1, 2016, and in accordance with Bank Indonesia Press Release
dated October 20, 2022, which has not been changed.
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3. Capital Surcharge
Bank Ina bukan termasuk Bank yang ditetapkan sebagai
Bank yang berdampak sistemik, sehingga tidak wajib
membentuk capital surcharge.

Kecukupan Permodalan

Bank Ina mempunyai profil risiko pada peringkat 2 atau “Low
to Moderate.” Maka dari itu, merujuk pada Peraturan Otoritas
Jasa Keuangan No. 11/POJK.03/2016 tentang Kewajiban Modal
Minimum Bank Umum, Bank wajib menyediakan modal minimum
paling rendah sebesar 9% sampai dengan kurang dari 10% dari
total Aset Tertimbang Menurut Risiko (ATMR). Pada tahun 2023,
Bank mempunyai total modal sebesar Rp3.558,27 miliar dengan
rasio sebesar 25,01% dari total ATMR. Berdasarkan jumlah modal
dan rasio tersebut, Bank mempunyai kondisi yang baik dalam
mengabsorp potensi risiko bisnis Bank.

Pengungkapan Manajemen Risiko

Dengan merujuk pada Peraturan Otoritas Jasa Keuangan

No. 18/POJK.03/2016 yang pelaksanaannya diatur dalam Surat

Edaran Otoritas Jasa Keuangan No. 34/SEOJK.03/2016, Bank Ina

telah menyusun Kebijakan Manajemen No. RMG/01-010/01/0319

perihal Pedoman Manajemen Risiko guna mendukung penerapan
manajemen risiko yang diharapkan mampu:

1. Menciptakan budaya kesadaran pentingnya manajemen risiko
di seluruh elemen perusahaan;

2. Meningkatkan praktik tata kelola yang baik serta fungsi
identifikasi, pengukuran, pemantauan dan pengendalian
risiko Bank;

3. Memberikan laporan dan rencana mitigasi atas risiko-risiko
utama Bank, secara periodik dan proporsional, kepada Direksi
dan Komisaris;

4. Memastikan bahwa rencana mitigasi risiko dilakukan secara
memadai dengan cara yang efektif untuk meminimalkan
dampak dan kemungkinan terjadinya risiko tersebut sehingga
tidak mengganggu kelangsungan usaha Bank; dan

5. Memastikan adanya koordinasi dan komunikasi yang memadai
di antara semua fungsi manajemen risiko dalam Bank.

Sementara itu, penerapan manajemen risiko Bank mencakup 4
pilar berikut.
1. Pengawasan Aktif Direksi dan Dewan Komisaris

Direksi dan Dewan Komisaris bertanggung jawab atas
efektivitas penerapan manajemen risiko. Direksi dan Dewan
Komisaris memahami risiko-risiko yang dihadapi Bank dan
memberikan arahan yang jelas, melakukan pengawasan
dan mitigasi secara aktif serta mengembangkan budaya
Manajemen Risiko di Bank Ina. Selain itu, Direksi dan Dewan
Komisaris memastikan struktur organisasi secara memadai,
menetapkan tugas dan tanggung jawab yang jelas pada
masing-masing unit, serta memastikan kecukupan kuantitas
dan kualitas SDM untuk mendukung penerapan Manajemen
Risiko secara efektif.
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3. Capital Surcharge
Bank Ina is not a Bank that is designated as a Bank with a
systemic impact, so it is not required to form a capital surcharge.

Capital Adequacy

Bank Ina has a risk profile of rating 2 or “Low to Moderate."”
Therefore, referring to the Financial Services Authority Regulation
No. 11/POJK.03/2016 on Minimum Capital Requirements for
Commercial Banks, the Bank is required to provide minimum
capital of at least 9% to less than 10% of total Risk Weighted
Assets (RWA). In 2023, the Bank had total capital of Rp3,558.27
billion with a ratio of 25.01% of total RWA. Based on the total
capital and the ratio, the Bank has a good condition in absorbing
the potential risks of the Bank’s business.

Risk Management Disclosure

With reference to the Financial Services Authority Regulation
No. 18/POJK.03/2016, of which the implementation is regulated in
Financial Services Authority Circular No. 34/SEOQJK.03/2016, Bank
Ina has prepared Management Policy No. RMG/01-010/01/0319
on Risk Management Guidelines to support the implementation
of risk management which is intended for:

1. Creating a culture of awareness of the importance of risk
management in all elements of the Company;

2. Improving good governance practices and the Bank’s risk
identification, measurement, monitoring, and control
functions;

3. Providing reports and mitigation plans for the main risks of
the Bank, periodically and proportionately, to the Directors
and Commissioners;

4. Ensuring that the risk mitigation plan is carried out adequately
in an effective way to minimize the impact and possibility of
the occurrence of these risks so as not to disrupt the Bank’s
business continuity; and

5. Ensuring adequate coordination and communication between
all risk management functions within the Bank.

Meanwhile, the Bank’s risk management implementation covers

the following 4 pillars.

1. Active Supervision of the Board Directors of and Board
of Commissioners
TheBoard of Directorsand Board of Commissionersare responsible
for the effectiveness of risk management implementation. The
Board of Directors and Board of Commissioners understand
the risks faced by the Bank and provide clear direction, conduct
active supervision and mitigation, and develop a culture of Risk
Management at Bank Ina. In addition, the Board of Directors
and Board of Commissioners ensure an adequate organizational
structure, establish clear duties and responsibilities in each unit,
and ensure the adequacy of the quantity and quality of human
resources to support the effective implementation of Risk
Management.



2. Kebijakan, Prosedur, dan Penetapan Limit
Penerapan manajemen risiko mencakup kebijakan dan
prosedur manajemen risiko serta limit risiko yang ditetapkan
secara jelas sejalan dengan visi, misi, dan strategi bisnis
Bank. Penyusunan kebijakan dan prosedur manajemen risiko
disesuaikan dengan jenis, kompleksitas kegiatan usaha, profil
risiko, tingkat risiko yang akan diambil, keterkaitan atas risiko,
serta peraturan yang ditetapkan otoritas dan/atau praktik
perbankan yang sehat. Penerapan kebijakan dan prosedur
manajemen risiko didukung oleh kecukupan permodalan
dan kualitas SDM. Dalam rangka pengendalian risiko secara
efektif, kebijakan dan prosedur didasarkan pada strategi
manajemen risiko yang dilengkapi dengan toleransi risiko
dan limit risiko. Penetapan toleransi risiko dan limit risiko
dilakukan dengan memperhatikan tingkat risiko yang akan
diambil dan strategi Bank secara keseluruhan.

3. Proses Identifikasi, Pengukuran, Pemantauan dan
Pengendalian Risiko, serta Sistem Informasi Manajemen
Risiko
Identifikasi, pengukuran, pemantauan, dan pengendalian
risiko merupakan bagian utama dari proses penerapan
manajemen risiko. Identifikasi risiko bersifat proaktif,
mencakup seluruh aktivitas bisnis Bank dan dilakukan dalam
rangka menganalisa sumber dan kemungkinan timbulnya
risiko serta dampaknya. Bank melakukan pengukuran risiko
sesuai dengan karakteristik dan kompleksitas kegiatan usaha.
Dalam pemantauan terhadap hasil pengukuran risiko, Bank
menetapkan unit yang independen dari pihak yang melakukan
transaksi untuk memantau tingkat dan tren serta menganalisis
arah risiko. Efektivitas penerapan manajemen risiko didukung
oleh pengendalian risiko dengan mempertimbangkan
hasil pengukuran dan pemantauan risiko. Dalam rangka
mendukung proses identifikasi, pengukuran, pemantauan,
dan pengendalian risiko, Bank mengembangkan sistem
informasi manajemen yang disesuaikan dengan karakteristik,
kegiatan, dan kompleksitas kegiatan usaha Bank.

4. Sistem Pengendalian Internal

Proses penerapan manajemen risiko yang efektif harus
dilengkapi dengan sistem pengendalian internal yang andal.
Penerapan sistem pengendalian internal secara efektif dapat
membantu manajemen dalam menjaga aset Bank, menjamin
tersedianya pelaporan keuangan dan manajerial yang dapat
dipercaya, meningkatkan kepatuhan Bank terhadap ketentuan
dan peraturan perundang-undangan, serta mengurangi risiko
terjadinya kerugian, penyimpangan, dan pelanggaran aspek
kehati-hatian. Terselenggaranya sistem pengendalian internal
Bank yang andal dan efektif menjadi tanggung jawab dari
seluruh satuan kerja operasional (risk-taking unit) dan satuan
kerja pendukung serta SKAI.

Sejalan dengan itu, penerapan sistem pengendalian yang
menyeluruh juga dioptimalkan untuk mengurangi terjadinya risiko
yang berdampak signifikan. Oleh karena itu, SKAIl senantiasa
memperbarui dan mengevaluasi pengendalian internal Bank
untuk disesuaikan dengan profil risiko dan perkembangan bisnis
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2. Policies, Procedures, and Limit Setting

The implementation of risk management includes risk
management policies and procedures as well as clearly defined
risk limits in line with the Bank’s vision, mission, and business
strategy. The preparation of risk management policies and
procedures is adjusted to the type, complexity of business
activities, risk profile, level of risk to be taken, linkage to risk, as
well as regulations set by the authority and/or sound banking
practices. The implementation of risk management policies
and procedures is supported by adequate capital and quality
human resources. In order to control risk effectively, policies
and procedures are based on risk management strategies
equipped with risk tolerance and risk limits. The determination
of risk tolerance and risk limits is carried out by considering the
level of risk to be taken and the Bank's overall strategy.

3. Risk Identification, Measurement, Monitoring and
Control Process, and Risk Management Information
System
Risk identification, measurement, monitoring, and control
are the main parts of the risk management implementation
process. Risk identification is proactive, covering all of
the Bank’s business activities and is conducted in order to
analyze the sources and likelihood of risks and their impacts.
The Bank conducts risk measurement in accordance with
the characteristics and complexity of business activities.
In monitoring the results of risk measurement, the Bank
establishes a unit that is independent of the party conducting
the transaction to monitor the level and trend and analyze
the direction of risk. The effectiveness of risk management
implementation is supported by risk control by considering
the results of risk measurement and monitoring. In order to
support the process of identifying, measuring, monitoring,
and controlling risks, the Bank develops a management
information system that is tailored to the characteristics,
activities, and complexity of the Bank’s business activities.

4. Internal Control System

The process of implementing effective risk management
must be complemented by a reliable internal control system.
Effective implementation of the internal control system can
assist management in safeguarding the Bank’s assets, ensuring
the availability of reliable financial and managerial reporting,
improving the Bank’s compliance with laws and regulations,
and reducing the risk of losses, irregularities, and violations
of prudential aspects. The implementation of a reliable and
effective internal control system is the responsibility of all
operational work units (risk-taking units) and supporting work
units as well as SKAI.

In line with that, the implementation of a comprehensive control
system is also optimized to reduce the occurrence of risks that
have a significant impact. Therefore, SKAI constantly updates and
evaluates the Bank’s internal controls to suit the risk profile and
the latest business developments. The Board of Commissioners
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terkini. Dewan Komisaris dan Direksi Bank bertanggung jawab
untuk melakukan penilaian terhadap penerapan pengendalian
internal yang menyeluruh setiap tahun buku.

Profil Risiko

Divisi Manajemen Risiko dan divisi/unit kerja lainnya telah
mengelompokkan profil risiko dan proses mitigasi yang diuraikan
pada tabel berikut.

and Board of Directors of the Bank are responsible for evaluating
the implementation of comprehensive internal controls every
financial year.

Risk Profile

The Risk Management Division and other divisions/work units have
categorized the risk profiles and mitigation processes described in
the following table.

Profil Risiko Definisi Penilaian dan Upaya Mitigasi
Risk Profile Definition Assessment and Mitigation Measures
Risiko Kredit Risiko akibat kegagalan debitur dan/atau pihak lain dalam | Penilaian risiko kredit Bank Ina secara komposit dinilai
Credit Risk memenuhi kewajiban kepada Bank. Risiko kredit sesuai dengan | “Moderate”. Jumlah kredit berkualitas rendah tahun 2023
aktivitas bisnis Bank Ina, bersumber dari aktivitas pemberian | mengalami peningkatan menjadi sebesar Rp984,81 miliar dari
kredit, kepemilikan instrumen keuangan, transaksi antar Bank, | sebelumnya Rp250,99 miliar di tahun 2022, namun rasio kredit
serta kewajiban komitmen dan kontinjensi. Sampai dengan | berkualitas rendah mengalami penurunan sebesar 4,51% menjadi
saat ini, sumber utama pendapatan Bank Ina masih bersumber | 7,08% per posisi Desember 2023, sementara rasio NPL gross
pada pendapatan dari aktivitas penyaluran kredit dan aktivitas | mengalami peningkatan dari 1,42% menjadi 2,22%.
pembelian surat berharga.
Bank memiliki AYDA dengan outstanding sebesar Rp56,14 miliar
per posisi Desember 2023. Sebagian AYDA sebesar Rp38,47 miliar
digolongkan dalam kolektibilitas lancar, sedangkan sisanya sebesar
Rp17,67 miliar digolongkan dalam kolektibilitas kurang lancar.
Pemberian fasilitas kepada 25 debitur inti mengalami peningkatan
dari Rp4.225,60 miliar menjadi Rp4.940,09 miliar sehingga rasio
konsentrasi debitur inti Bank menurun dari 43,34% menjadi 38,97 %.
Risk due to failure of the debtor and/or other parties in fulfilling | Composite assessment of Bank Ina’s credit risk is rated
obligations to the Bank. Credit risk is consistent with Bank | “Moderate”. The number of low-quality loans in 2023 increased
Ina’'s business activities, originating from lending activities, | to Rp984.81 billion from previously Rp250.99 billion in 2022, but
ownership of financial instruments, inter-bank transactions, as | the low-quality credit ratio decreased by 4.51% to 7.08% as of
well as commitments and contingencies. Until now, the main | December 2023 due to credit growth was higher compared to
source of Bank Ina’s income is still derived from income from | low-quality loan growth, while the gross NPL ratio experienced a
lending activities and securities purchasing activities. decrease from 1.42% 10 2.22%.
The Bank has foreclosed assets with an outstanding amount of
Rp56.14 billion as of December 2023. A portion of foreclosed assets
of Rp38.47 billion is classified as current collectibility, while the
remaining Rp17.67 billion is classified as substandard collectibility.
The provision of facilities to 25 core debtors experienced an increase
from Rp4,225.60 billion to Rp4,940.09 billion, and therefore, the
Bank’s core debtor concentration ratio decreased from 43.34% to
38.97%.
Risiko Pasar Risiko pada posisi neraca dan rekening administratif termasuk | Penilaian risiko pasar dinilai “Low to Moderate”. Eksposur risiko
Market Risk transaksi derivatif, akibat perubahan secara keseluruhan dari kondisi | suku bunga pada banking book menunjukkan perubahan dengan
pasar, termasuk risiko perubahan harga option, yang meliputi | gap time band (0-3) bulan yang meningkat. Rasio NIM Bank
risiko suku bunga dan risiko nilai tukar. Penerapan manajemen | mengalami penurunan dari 3,53% menjadi 3,14%. Hal ini terutama
risiko pasar bertujuan untuk meminimalkan kemungkinan | dipengaruhi oleh peningkatan penyaluran kredit yang menyebabkan
dampak negatif akibat perubahan kondisi pasar terhadap aset dan | peningkatan rasio LDR dari 63,16% menjadi 65,59%.
permodalan Bank. Pelaksanaan pengendalian risiko pasar secara
berkala dilakukan oleh Unit Kerja Treasury dan ALCO. Sementara
itu, kebijakan dan penetapan limit risiko dilakukan oleh Divisi
Manajemen Risiko sebagai unit kerja yang independen.
Risks on balance sheet and off-balance sheet positions, including | Market risk assessment assessed “Low to Moderate”. Interest
derivative transactions, due to overall changes in market conditions, | rate risk exposure on banking book show changes with gap time
including the risk of changes on option price, which includes | band (0-3) rising months. The Bank’s NIM ratio decreased from
interest rate risk and exchange rate risk. The implementation | 3.53% to 3.14%. This was mainly influenced by the increase in
of market risk management aims to minimize the possibility of | lending which led to an increase in the LDR ratio from 63.16%
negative impacts due to changes in market conditions on the | to 65.59%.
Bank’s assets and capital. Implementation of market risk control
is periodically carried out by the Treasury Work Unit and ALCO.
Meanwhile, risk management policies and limits are set by the Risk
Management Division as an independent work unit.
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Profil Risiko
Risk Profile

Definisi
Definition

Penilaian dan Upaya Mitigasi
Assessment and Mitigation Measures

Risiko Operasional
Operational Risk

Risiko akibat ketidakcukupan dan/atau tidak berfungsinya
proses internal, kesalahan manusia, kegagalan sistem, dan/
atau adanya kejadian-kejadian eksternal yang memengaruhi
operasional Bank, yang dapat bersumber antara lain dari
sumber daya manusia (SDM), proses internal, sistem, dan
infrastruktur, serta kejadian eksternal. Penerapan manajemen
risiko  operasional  diperlukan  untuk  meminimalkan
kemungkinan dampak negatif dari tidak berfungsinya
proses internal, kesalahan manusia, kegagalan sistem, dan/
atau terjadinya kejadian-kejadian eksternal yang dapat
mempengaruhi operasional Bank.

Risk due to insufficiency and/or non-functioning of internal
processes, human errors, system failures, and/or external
events that affect the Bank’s operations, which may
originate among others from human resources (HR), internal
processes, systems, and infrastructure, as well as external
events. The implementation of operational risk management
is necessary to minimize the possibility of negative impacts
from malfunctioning internal processes, human errors, system
failures, and/or the occurrence of external events that may
affect the Bank’s operations.

Risiko operasional dinilai “Moderate”. Pengendalian risiko
operasional dilakukan sejalan dengan peningkatan kompleksitas
transaksi dan produk Bank terutama sehubungan dengan
perkembangan produk-produk Bank Devisa dan perkembangan
aktivitas digital banking. Tingkat efisiensi operasional meningkat
tercermin dari peningkatan rasio BOPO, yaitu menjadi sebesar
83,90% pada Desember 2023 dari sebelumnya sebesar 82,57 %
pada posisi akhir Desember 2022. Dalam melakukan mitigasi
risiko operasional, seperti human error, fraud, dan sebagainya,
Bank masih perlu meningkatkan pengendalian internal untuk
mengantisipasi potensi terjadinya internal fraud melalui sosialisasi
anti-fraud dan pengendalian internal Bank.

Bank senantiasa melakukan upaya peningkatan kualitas internal
kontrol dan menjaga akuntabilitas setiap proses operasional
melalui penambahan dan peningkatan kualitas SDM, pelatihan
dan sosialisasi ketentuan secara lebih intensif, penerapan aplikasi
sistem anti-fraud, melengkapi kebijakan dan prosedur operasional,
melakukan review terhadap proses aktivitas operasional dan
mengikuti perkembangan ketentuan terkini. Unit Kerja Digital
Governance telah melaksanakan fungsinya untuk memastikan
penerapan GCG dalam perkembangan digital banking di Bank Ina.

Review terhadap aktivitas operasional dilakukan  untuk
memastikan potensi risiko yang ada dapat dikendalikan melalui
perbaikan prosedur, perbaikan sistem, dan infrastruktur.

Operational risk is assessed “Moderate”. Operational risk control
is carried out in line with the increasing complexity of transactions
and Bank products, especially in connection with the development
of Foreign Exchange Bank products and development of digital
banking activities. The level of operational efficiency has increased
as reflected in the increase in the BOPO ratio, namely to 83.90% in
December 2023 from the previous 82.57% at the end of December
2022. In mitigating operational risks, such as human error, fraud and
so on, The Bank still needs to improve internal control to anticipate
the potential for internal fraud through antifraud socialization and
internal control of the Bank.

The Bank always makes efforts to improve the quality of internal
control and maintain accountability for each operational process
through adding and improving the quality of human resources,
training, and dissemination of provisions more intensively,
implementing anti-fraud system applications, completing operational
policies and procedures, reviewing operational activity processes, and
following the latest regulatory developments. The Digital Governance
Work Unit has carried out its function to ensure the implementation
of GCG in the development of digital banking at Bank Ina.

A review of operational activities is carried out to ensure that
potential risks can be controlled through improved procedures,
system improvements and infrastructure.
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Profil Risiko
Risk Profile

Definisi
Definition

Penilaian dan Upaya Mitigasi
Assessment and Mitigation Measures

Risiko Likuiditas
Liquidity Risk

Risiko akibat ketidakmampuan Bank untuk memenuhi
kewajiban yang jatuh tempo dari sumber pendanaan arus kas
dan/atau dari aset likuid yang berkualitas tinggi yang dapat
diagunkan tanpa mengganggu aktivitas dan kondisi keuangan
Bank. Penerapan manajemen risiko likuiditas Bank bertujuan
untuk meminimalkan kemungkinan ketidakmampuan Bank
dalam memperoleh sumber pendanaan arus kas.

Risk due to the Bank’s inability to meet its maturing obligations
from cash flow funding sources and/or from high quality liquid
assets that can be used as collateral without disrupting the
Bank’s activities and financial condition. Implementation of
the Bank’s liquidity risk management aims to minimize the
possibility of the Bank’s inability to obtain cash flow funding
sources.

Risiko likuiditas Bank dinilai “Low to Moderate”. Pertumbuhan
DPK secara bertahap telah diimbangi dengan penyaluran kredit,
ditunjukkan dengan meningkatnya rasio LDR, yaitu menjadi
sebesar 65,59%, meningkat dibanding akhir tahun 2022 sebesar
63,16%. Pencapaian DPK posisi Desember 2023 sebesar 98,85%
dari target RBB yang ditetapkan mencerminkan bahwa Bank
memiliki akses pasar yang baik untuk pendanaan di samping
adanya komitmen dan kemampuan yang kuat dari Pemegang
Saham serta dukungan grup usaha. Meskipun DPK yang berhasil
dihimpun Bank merupakan pendanaan jangka pendek (secara
kontraktual kurang dari 1 tahun), namun demikian tingkat
kestabilan dana masih sangat baik tercermin dari tingkat volatilitas
harian yang rendah, di samping adanya pertimbangan loyalitas
sebagian besar deposan yang telah bermitra dengan Bank Ina
cukup lama dengan tingkat roll over deposito jatuh tempo yang
relatif tinggi.

Komposisi dana grup masih cukup signifikan dan sebagian
dalam bentuk giro yang perlu dipelajari behaviournya untuk
mengantisipasi pengaruhnya terhadap kondisi likuiditas Bank.

The Bank’s liquidity risk is assessed as “Low to Moderate”. TPF
growth has gradually been matched by lending, as indicated by
the increase in LDR ratio, to 65.59%, an increase compared to that
of end of 2022 of 63.16%. TPF achievement in December 2023
was 98.85% of the target set in the RBB, which reflects that the
Bank has good market access for funding in addition to the strong
commitment and capabil-ity of Shareholders and the support of
business groups. Even though the TPF that the Bank has managed
to collect is short-term funding (contractually less than 1 year),
however, the level of stability of funds is still very good, as reflected
in the low daily volatility level, in addition to the consideration that
the loyalty of most depositors who have partnered with Bank Ina is
quite with a relatively high roll over maturity deposit rate.

The composition of group funds is still quite significant and part of
it is in the form of current accounts whose behaviour needs to be
studied to anticipate the impact on the Bank’s liquidity conditions.

Risiko Hukum
Legal Risk

Risiko yang disebabkan oleh adanya kelemahan aspek
yuridis, yang antara lain disebabkan adanya tuntutan hukum,
ketiadaan peraturan perundang-undangan yang mendukung,
atau kelemahan perikatan, seperti tidak dipenuhinya syarat
sahnya kontrak dan pengikatan agunan yang tidak sempurna.
Penerapan risiko hukum bertujuan untuk meminimalkan
kemungkinan dampak negatif dari kelemahan yuridis,
ketiadaan dan/atau perubahan peraturan perundang-
undangan dan proses litigasi.

Risks caused by weaknesses in the juridical aspect, which
among others are caused by lawsuits, absence of supporting
laws and regulations, or weaknesses in the agreement, such
as non-compliance with the legal requirements of contracts
and imperfect binding of collateral. The application of legal
risk aims to minimize the possibility of negative impacts from
juridical weaknesses, absence and/or changes in laws and
regulations and litigation processes.

Risiko hukum dinilai “Low to Moderate”. Bank sampai saat ini
tidak memiliki kelemahan hukum yang dapat mengekspose risiko
hukum secara signifikan. Dari sisi aspek legal perjanjian kredit dan
pengikatan agunan telah dilakukan monitoring oleh Unit Kerja
Administrasi Kredit terhadap seluruh kelengkapan dokumentasi
legal untuk mencegah terjadinya risiko hukum. Permasalahan dan
kasus hukum yang terjadi ditangani oleh Unit Legal Corporate
bersama dengan konsultan hukum Bank.

Legal risk assessed “Low to Moderate”. Until now, the Bank has
no legal weaknesses that can expose significant legal risks. From
the legal aspect, the credit agreement and collateral binding have
been carried out monitoring by the Credit Administration Work
Unit on all complete legal documentation to prevent legal risks
from occurring. Problems and legal cases that occur are handled
by the Corporate Legal Unit together with the Bank’s legal
consultant.
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Risiko Stratejik
Strategic Risk

Risiko akibat ketidaktepatan dalam pengambilan keputusan
dan/atau pelaksanaan suatu keputusan stratejik sertakegagalan
dalam mengatasi perubahan lingkungan bisnis. Risiko stratejik
bersumber dari adanya kelemahan dan ketidaktepatan dalam
perencanaan strategi Bank, kelemahan pada sistem informasi
manajemen, kelemahan analisa lingkungan internal dan
eksternal, ketidaktepatan implementasi, dan kegagalan dalam
mengantisipasi perubahan lingkungan bisnis.

Risk due to inaccuracy in decision making and/or
implementation of a strategic decision and failure to cope with
changes in the business environment. Strategic risk originates
from weaknesses and inaccuracies in the Bank’s strategic
planning, weaknesses in management information systems,
weaknesses in internal and external environmental analysis,
inaccuracies in implementation, and failure to anticipate
changes in the business environment.

Risiko stratejik secara komposit dinilai “Low to Moderate”.
Secara umum target rencana bisnis dapat terpenuhi seperti
penghimpunan DPK tercapai sebesar 98,85%, penyaluran kredit
94,69%, pendapatan bunga bersih tercapai sebesar 100,03%,
pendapatan operasional lainnya tercapai sebesar 108,96%.
Sementara itu, pencapaian laba operasional sebesar 100,62 % dan
laba tahun berjalan sebesar 100,38%. Pencapaian pendapatan
bunga bersih terutama dipengaruhi oleh peningkatan penyaluran
kredit Bank.

Pertumbuhan kredit yang lebih cepat dari pertumbuhan DPK
menyebabkan terjadinya peningkatan rasio LDR dari 63,16% pada
akhir tahun 2022 menjadi 65,59% pada akhir tahun 2023. Bank
tetap dapat meningkatkan penyaluran kredit di tengah kondisi
dunia usaha yang masih terdampak pandemi Covid-19. Selain itu,
pembelian terhadap surat berharga korporasi terutama korporasi
BUMN terus dilakukan sebagai upaya untuk meningkatkan rasio
pemenuhan kewajiban Rasio Intermediasi Makroprudensial (RIM).

Composite strategic risk is assessed “Low to Moderate”. In general,
the business plan targets can be met, such as the collection of DPK
is reached by 98.85% credit distribution is 94.69%, net interest
income is achieved by 100.03%, other operating income is achieved
by 108.69%. Meanwhile, the achievement of operational profit
was 100.62% and profit for the current year was 100.38%. The
achievement of net interest income was mainly influenced by the
increase in Bank lending.

Credit growth that was faster than TPF growth led to an increase
in LDR ratio from 63.6% at the end of 2022 to 65.59% at the end
of 2023. The Bank can still increase lending amid the conditions
in the business world which are still affected by the Covid-19
pandemic. In addition, the purchase of corporate securities,
especially BUMN corporations, continues to be carried out as an
effort to increase the macroprudential intermediation ratio (RIM).

Risiko Kepatuhan
Compliance Risk

Risiko akibat Bank tidak mematuhi dan/atau tidak
melaksanakan peraturan perundang-undangan dan ketentuan
yang berlaku. Risiko kepatuhan bersumber dari perilaku
hukum, yakni perilaku/aktivitas Bank yang menyimpang
atau melanggar dari ketentuan atau peraturan perundang-
undangan dan perilaku organisasi, yakni perilaku/aktivitas
bank yang menyimpang atau bertentangan dengan standar
yang berlaku secara umum.

Risk due to the Bank not complying with and/or not
implementing the applicable laws and regulations. Compliance
risk originates from legal behavior, i.e. Bank behavior/activities
that deviate or violate the provisions or laws and regulations
and organizational behavior, namely bank behavior/activities
that deviate or conflict with generally accepted standards.

Peringkat risiko kepatuhan secara komposit dinilai “Low to
Moderate.” Pemenuhan kewajiban kepada otoritas baik
berupa pemenuhan komitmen maupun penyampaian laporan
secara berkala dapat dikelola dengan baik. Pengenaan sanksi
maupun denda dari otoritas diupayakan untuk dihindari, melalui
peningkatan budaya kepatuhan maupun peningkatan aspek
internal kontrol pada masing-masing unit kerja. Sementara itu,
Bank mewajibkan pelaksanaan uji kepatuhan terhadap transaksi
bidang perkreditan dengan pemberian fasilitas kredit di atas
Rp10 miliar, untuk memastikan bahwa transaksi telah memenuhi
ketentuan dan perundangan yang berlaku.

Composite compliance risk levels are assessed “Low to Moderate.”
Fulfillment of obligations to the authorities either in the form
of fulfilling commitments or submitting periodic reports can be
managed properly. Attempts are made to avoid the imposition of
sanctions and fines from the authorities, by increasing the compliance
culture as well as improving internal control aspects in each work unit.
Meanwhile, the Bank requires the implementation of a compliance
test for transactions in the credit sector with the provision of credit
facilities of more than IDR10 billion, to ensure that transactions
comply with applicable laws and regulations.
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Risiko Reputasi
Reputation Risk

Risiko akibat menurunnya tingkat kepercayaan pemangku
kepentingan yang bersumber dari persepsi negatif terhadap
Bank. Persepsi negatif terhadap Bank dapat ditimbulkan oleh
kejadian-kejadian yang menurunkan reputasi, seperti keluhan
nasabah atas produk dan jasa yang diberikan, kelemahan
pada tata kelola, budaya perusahaan, serta praktik bisnis yang
menyimpang dari standar.

Risk due to decreased level of stakeholder trust originating
from negative perceptions of the Bank. Negative perceptions
of the Bank can be generated by events that degrade
reputation, such as customer complaints about the products
and services provided, weaknesses in governance, corporate
culture, and business practices that deviate from standards.

Peringkat risiko reputasi secara komposit dinilai “Low to
Moderate." Parameter penilaian risiko reputasi salah satunya
adalah tingkat keluhan nasabah. Tingkat keluhan nasabah antara
lain bersumber dari ketidakpuasan nasabah atas pelayanan Bank,
maupun pengelolaan Bank atas keluhan yang disampaikan oleh
nasabah. Keluhan yang disampaikan nasabah pada umumnya
masih terkait dengan gangguan transaksi operasional maupun
transaksi lainnya. Bank mempunyai sarana contact centre dan
petugas contact centre untuk menangani keluhan nasabah.

Secara umum, keluhan yang disampaikan nasabah tersebut telah
dapat diselesaikan dan tidak mengekspose risiko reputasi secara
signifikan. Penyelesaian atas keluhan nasabah dilakukan sesuai
prosedur yang telah ditetapkan.

The reputational risk rating is compositely assessed “Low to
Moderate”. One of the reputation risk assessment parameters is
the level of customer complaints. The level of customer complaints,
among others, comes from customer dissatisfaction with the Bank’s
services, as well as the Bank’s management of complaints submitted
by customers. Complaints submitted by customers are generally
still related to disruptions to operationaltransactions and other
transactions. The Bank has contact centre facilities and contact
centre officers to handle customer complaints.

In general, the complaints submitted by these customers have
been resolved and have not exposed significant reputational risk.
Settlement of customer complaints is carried out according to
established procedures.

Penilaian Profil Risiko

Pada tahun 2023, peringkat risiko Bank Ina berada di peringkat
2 ("Low to Moderate"). Informasi terkait self-assessment profil
risiko Bank dalam 2 tahun terakhir diungkapkan sebagai berikut.

Penilaian Desember 20
December 2023 Assessme

Risk Profile Assessment

In 2023, Bank Ina’s risk rating was rated 2 (“Low to Moderate”).
Information related to the Bank’s risk profile self-assessment in the
last 2 years is disclosed as follows.

Penilaian Desember 2022
December 2022 Assessment

Peringkat Peringkat
Profil Risiko Peringkat Mg::'l:risen Peringkat Peringkat MI;::'I::]sen Peringkat
Risk Profile Risiko Inheren Risjiko L LEIHEICM  Risiko Inheren Risliko Tingkat Risiko
Inherent Risk Risk Risk Level Inherent Risk Risk Risk Level
Rating Management Rating Rating Management Rating
Quality Rating Quality Rating
Erri(cji:i Moderate Fair Moderate Low to Moderate Satisfactory Low to Moderate
i/?asfkret Low to Moderate Satisfactory Low to Moderate Low to Moderate Satisfactory Low to Moderate
Operas.|ona| Low to Moderate Fair Moderate Moderate Fair Moderate
Operational
lalgzgttiaosna\ Low to Moderate Satisfactory Low to Moderate Low to Moderate Satisfactory Low to Moderate
reugk;m Low Satisfactory Low to Moderate Low to Moderate Satisfactory Low to Moderate
ég:tgg I:C Low to Moderate Satisfactory Low to Moderate Low to Moderate Satisfactory Low to Moderate
Ki h . .
epatg an Low Satisfactory Low to Moderate Low to Moderate Satisfactory Low to Moderate
Compliance
Eng:?on Low to Moderate Satisfactory Low to Moderate Low to Moderate Satisfactory Low to Moderate
Permgka.t Komposit Low to Moderate Satisfactory Low to Moderate Low to Moderate Satisfactory Low to Moderate
Composite Rating
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Pengungkapan Eksposur Risiko dan
Penerapan Manajemen Risiko

Risiko Kredit

1.

Penerapan Manajemen Risiko Kredit

Penerapan manajemen risiko kredit dilakukan agar risiko
kredit yang timbul dapat terjaga dalam batas toleransi yang
ditetapkan. Manajemen risiko kredit dilakukan mulai dari
proses inisiasi pemberian kredit, analisa kredit, pengambilan
keputusan, pencairan, penatausahaan dan administrasi
sampai dengan proses penanganan kredit bermasalah.
Tujuannya adalah agar dan apabila terjadi kredit bermasalah
dapat ditangani secara optimum, sehingga kerugian yang
timbul dapat diminimalkan.

Proses analisis permohonan kredit dilakukan oleh Unit Kerja
Credit Reviewer yang independen terhadap Unit Bisnis.
Pengambilan keputusan pemberian kredit dilakukan oleh
Komite Kredit. Pengelolaan dokumen perkreditan dilakukan
oleh Unit Kerja Administrasi Kredit yang berfungsi melakukan
kontrol terhadap pemenuhan covenant yang dipersyaratkan
sebelum kredit dicairkan dan pengawasan terhadap ketepatan
pembayaran sesuai dengan kontrak yang diperjanjikan. Proses
pencairan dilakukan oleh Unit Kerja Administrasi Kredit
setelah seluruh persyaratan terpenuhi. Selain itu, monitoring
perkreditan dilakukan oleh Unit Kerja Credit Governance.

Sistem pengendalian internal dalam bidang perkreditan
juga dilakukan melalui pedoman operasional pelaksanaan
verifikasi dalam proses pencairan kredit. Sementara itu,
kewajiban pelaksanaan uji kepatuhan dilakukan oleh fungsi
Kepatuhan terhadap transaksi bidang perkreditan dengan
pemberian fasilitas kredit di atas Rp10 miliar secara konsisten
telah dilaksanakan untuk memastikan bahwa transaksi
telah memenuhi ketentuan yang berlaku. Dalam rangka
menekan tingkat kerugian apabila terdapat kredit macet,
maka penanganan kredit bermasalah dilakukan oleh Unit
Kerja Remedial yang bekerja secara fokus dan independen.
Perumusan kebijakan dalam bidang perkreditan dibahas
dalam Komite Kebijakan Perkreditan Bank.

Pembentukan Cadangan Kerugian Penurunan Nilai (CKPN)

Risiko kredit terjadi akibat kegagalan debitur/atau pihak lain
dalam memenuhi kewajiban kepada Bank. Bank mencatat
kegagalan debitur/atau pihak lain dalam tagihan yang telah
jatuh tempo, yaitu tagihan yang mengalami penunggakan
pembayaran baik pokok maupun bunga selama lebih dari
90 hari. CKPN disusun pada aset-aset produktif yang terbagi
menjadi terbagi atas 3 stage, yaitu stage 1, 2, dan 3. Stage
1 untuk aset dengan kualitas lancar. Stage 2 terdiri dari aset
yang memiliki bukti nyata peningkatan risiko kredit dari sejak
diperoleh (significant increase credit risk/SICR). Stage 3 adalah
aset yang diakui telah impair. Pada stage 2 dan 3, CKPN
dihitung hingga jatuh tempo (/ife time ECL), sedangkan pada
stage 1 ECL dihitung hanya 12 bulan. Tingkat signifikansi
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Disclosure of Risk Exposure and
Implementation of Risk Management

Credit Risk

1.

Implementation of Credit Risk Management

The implementation of credit risk management is carried out
so that the credit risk that arises can be maintained within
the established tolerance limits. Credit risk management is
carried out starting from the process of initiating credit, credit
analysis, decision making, disbursement, administration and
administration to the process of handling non-performing
loans. The aim is that if non-performing loans occur, they
can be handled optimally, so that the losses that arise can be
minimized.

The credit application analysis process is carried out by the
Credit Reviewer Work Unit, which is independent of the
Business Unit. Credit granting decisions are made by the Credit
Committee. Management of credit documents is carried out
by the Credit Administration Work Unit which functions to
control compliance covenant required before the credit is
disbursed and supervision of the accuracy of payments in
accordance with the agreed contract. The disbursement
process is carried out by the Credit Administration Work Unit
after all requirements are met. In addition, credit monitoring
is carried out by the Credit Governance Work Unit.

The internal control system in the credit sector is also carried
out through operational guidelines for the implementation of
verification in the credit disbursement process. Meanwhile,
the obligation to carry out compliance tests is carried out
by the Compliance function with transactions in the field of
credit with the provision of credit facilities above Rp10 billion
has been consistently implemented to ensure that transactions
comply with applicable regulations. In order to reduce the
level of loss if there is bad credit, the working unit handles
non-performing loans Remedial who work in a focused and
independent manner. The formulation of policies in the field
of credit is discussed in the Bank’s Credit Policy Committee.

Formation of Allowance for Impairment Losses (CKPN)

Credit risk occurs due to the failure of the debtor/or other
party to fulfill obligations to the Bank. The Bank records the
failure of the debtor/or other parties in bills that are past due,
namely bills that are in arrears in payment of both principal
and interest for more than 90 days. CKPN is prepared on
earning assets which are divided into 3 stages, namely stage
1, 2, and 3. Stage 1 is for assets with current quality. Stage
2 consists of assets that have clear evidence of a significant
increase in credit risk (SICR) since they were acquired. Stage
3 are assets that are recognized as impaired. In stage 2 and
3, ECL is calculated until maturity (life time ECL), while in
stage 1 ECL is calculated for only 12 months. The significance
level of individually impaired loans is determined at the
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kredit yang di-impair secara individual ditetapkan dalam

kebijakan Bank dengan mengacu kepada ketentuan akuntansi

yang berlaku. Peristiwa-peristiwva yang diobservasi dalam
rangka evaluasi penurunan nilai kredit adalah sebagai berikut.

a. Kesulitan keuangan secara signifikan yang dialami
penerbit atau peminjam dengan jumlah signifikan.

b. Pelanggaran kontrak, seperti terjadinya wanprestasi atas
pembayaran pokok atau bunga. Hal ini dievaluasi dari
data pembayaran sesuai jadwal pembayaran masing-
masing debitur.

c.  Kemungkinan pihak peminjam akan dinyatakan pailit atau
melakukan reorganisasi, dengan mengacu kepada informasi
yang diperoleh, untuk kredit dengan jumlah yang signifikan.

d. Kondisi ekonomi nasional/lokal atau kondisi industri yang
berkorelasi dengan wanprestasi debitur atau memburuknya
kualitas kredit dalam industri tersebut. Observasi dilakukan
secara berkesinambungan dimulai pada awal tahun
berjalan dan hasil observasi diaplikasikan ke seluruh debitur
atau kelompok kredit dalam suatu industri atau kelompok
kredit yang memiliki faktor risiko sejenis.

Pengungkapan kuantitatif tagihan bersin Bank dan CKPN

tercantum dalam Tabel 1.1 sampai dengan Tabel 1.6,

mencakup:

a. Tagihan Bersih Berdasarkan Wilayah
disajikan dalam Tabel 1.1;

b. Tagihan Bersih Berdasarkan Sisa Jangka Waktu Kontrak
selengkapnya disajikan dalam Tabel 1.2;

c. Tagihan Bersih Berdasarkan Sektor Ekonomi selengkapnya
disajikan dalam Tabel 1.3;

d. Tagihan dan Pencadangan Berdasarkan
selengkapnya disajikan dalam Tabel 1.4;

e. Tagihan dan Pencadangan Berdasarkan Sektor Ekonomi
selengkapnya disajikan dalam Tabel 1.5; dan

f. Rincian Mutasi Cadangan Kerugian Penurunan Nilai
selengkapnya disajikan dalam Tabel 1.6.

selengkapnya

Wilayah

Pengungkapan Risiko Kredit dengan Pendekatan Standar

a. Kebijakan perhitungan Aset Tertimbang Menurut Risiko
(ATMR)
Perhitungan ATMR Kredit - Pendekatan standar mencakup
eksposur aset dalam neraca dan kewajiban komitmen/
kontinjensi dalam transaksi rekening administratif, namun
tidak termasuk eksposur dalam trading book. Perhitungan
dengan pendekatan standar juga mencakup eksposur yang
menimbulkan risiko kredit akibat kegagalan pihak lawan
(counterparty credit risk) antara lain transaksi derivatif
over the counter (OTC) dan transaksi repo atau reverse
repo, baik atas posisi trading book maupun banking book
mengacu pada Peraturan Otoritas Jasa Keuangan tentang
Kewajiban Penyediaan Modal Minimum (KPMM) dan
eksposur transaksi penjualan atau pembelian instrumen
keuangan yang mengalami kegagalan penyerahan kas
dan/atau instrumen keuangan. Dalam perhitungan dengan
pendekatan standar, Bank menggunakan peringkat terkini
dari lembaga pemeringkat yang diakui oleh Otoritas Jasa
Keuangan. Penggunaan peringkat dalam penetapan
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Bank’s discretion with reference to applicable accounting
requirements. The events observed in the evaluation of credit
impairment are as follows.

a. Significant financial difficulties experienced by the issuer
or borrower with a significant amount.

b. Breach of contract, such as default on payment of
principal or interest. This is evaluated from the payment
data according to the payment schedule of each debtor.

c. It is probable that the borrower will declare bankruptcy
or reorganize, based on the information obtained, for a
significant amount of credit.

d. National/local economic conditions or industrial conditions
that correlate with debtor defaults or worsening credit
quality in the industry. Observations are made on an
ongoing basis starting at the beginning of the current
year and the results of the observations are applied to
all debtors or credit groups in an industry or credit group
that have similar risk factors.

Quantitative disclosure of bank net receivables and CKPN is listed
in Table 1.1 to Table 1.6, which includes:

a.

Net Receivables by Region are presented in full in Table 1.1;

Net Receivables Based on the Remaining Term of the Contract
are presented in full in Table 1.2;

Net Receivables Based on Economic Sector are presented in
full in Table 1.3;

Receivables and Provisions by Region are presented in full in
Table 1.4;

Receivables and Provisions Based on Economic Sector are
presented in full in Table 1.5; and

Details of Movements in Allowance for Impairment Losses in
full are presented in Table 1.6.

Credit Risk Disclosure with Standard Approach
a. Policy for calculating Risk Weighted Assets (ATMR)

Calculation of RWA Credit - The standard approach
includes asset exposure in the balance sheet and
commitments/contingencies in  off balance sheet
transactions but does not include exposure in trading
book. Calculations using the standard approach also
include exposures that give rise to credit risk due to
counterparty failure (counterparty credit risk) including
derivative over the counter (OTC) transactions and repo or
reverse repo transactions, both on positions trading book
or banking book refers to the Financial Services Authority
Regulation concerning the Minimum Capital Adequacy
Requirement (KPMM) and exposures to sales or purchase
of financial instruments that fail to deliver cash and/or
financial instruments. In calculating with a standardized
approach, the Bank uses the latest rating from a rating
agency recognized by the Financial Services Authority.

Ratings are used in assigning weights to the portfolio



4.

bobot dilakukan pada kategori portofolio tagihan kepada
pemerintah, tagihan kepada Bank, dan tagihan kepada
korporasi.
b. Pengungkapan kuantitatif risiko  kredit
pendekatan standar sebagai berikut.
1) Tagihan Bersih Berdasarkan Kategori Portofolio dan
Skala Peringkat selengkapnya disajikan dalam Tabel 2.
2) Risiko Kredit Pihak Lawan (Counterparty Credit
Risk) tidak disajikan dalam tabel karena Bank tidak
memiliki eksposur Counterparty Credit Risk.
Pengungkapan Mitigasi Risiko Kredit dengan menggunakan
Pendekatan Standar
Dalam perhitungan ATMR risiko kredit, Bank mengakui
keberadaan agunan, garansi, dan penjaminan yang memenuhi
syarat (eligible) yang disebut dengan teknik mitigasi risiko
kredit (MRK). Bank hanya menggunakan teknik MRK apabila
ATMR risiko kredit dari eksposur yang menggunakan teknik
MRK lebih rendah dari ATMR risiko kredit dari eksposur
tersebut yang tidak menggunakan teknik MRK. ATMR
risiko kredit setelah memperhitungkan dampak Teknik MRK
paling rendah sebesar nol. Agunan, garansi, dan jaminan
yang diakui sebagai teknik MRK tidak diperhitungkan ganda
dalam perhitungan ATMR risiko kredit, dan masa berlakunya
pengikatan agunan, garansi, dan/atau jaminan paling kurang
sama dengan sisa jangka waktu eksposur.

dengan

Pengungkapan kuantitatif mitigasi risiko kredit dengan

menggunakan pendekatan standar sebagai berikut.

a. Tagihan Bersih Berdasarkan Bobot Risiko setelah
Memperhitungkan Dampak Mitigasi Risiko Kredit,
selengkapnya disajikan dalam Tabel 3.1.

b. Tagihan Bersih dan Teknik Mitigasi Risiko Kredit
selengkapnya disajikan dalam Tabel 3.2.

Sekuritisasi Aset
Bank tidak memiliki eksposur sekuritisasi aset selama periode
pelaporan.

Perhitungan ATMR Risiko Kredit Pendekatan Standar disajikan
secara lengkap pada Tabel 4.1, Tabel 4.2, Tabel 4.3, Tabel
4.4, Tabel 4.5, Tabel 4.6, dan Tabel 4.7.

Risiko Pasar

1.

Perhitungan risiko pasar dengan menggunakan Metode

Standar

a. Penerapan Manajemen Risiko
Pengendalian risiko pasar dilakukan pada perubahan
suku bunga dan perubahan kurs pasar. Pendekatan yang
dipilih dalam penghitungan ATMR ini adalah pendekatan
standar. Terdapat 7 kelas risiko yang diperhitungkan,
dengan menghitung Sensitivity Based Method.

Bank melakukan perhitungan untuk 3 skenario berbeda
(normal, korelasi meningkat, dan korelasi menurun).
Persyaratan permodalan ATMR Risiko Pasar ditentukan
sebagai nilai terbesar di antara hasil perhitungan
3 skenario tersebut.
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categories of receivables to the government, claims to
banks, and claims to corporations.

b. Quantitative disclosure of credit risk using the standard
approach is as follows.

1) Net Receivables Based on Portfolio Category and
Rating Scale are presented in full in Table 2.

2) Counterparty Credit Risk (Counterparty Credit Risk)
are not presented in the table because the Bank has
no exposure to Counterparty Credit Risk.

Disclosure of Credit Risk Mitigation using the Standard
Approach

In the calculation of credit risk RWA, the Bank recognizes the
existence of collateral, guarantees and collateral that meet the
requirements (eligible) called credit risk mitigation techniques
(MRK). The Bank only uses the CRM technique if the RWA
credit risk of exposures using the CRM technique is lower
than the RWA credit risk of those exposures that do not use
the CRM technique. RWA for credit risk after considering the
impact of the MRK technique, the lowest is zero. Collateral,
guarantees and guarantees recognized as MRK techniques
are not double calculated in the calculation of credit risk RWA,
and the validity period for binding collateral, guarantees and/
or guarantees is at least the same as the remaining exposure
period.

Quantitative disclosure of credit risk mitigation using a

standardized approach as follows.

a. Net Receivables Based on Risk Weight after Calculating
the Impact of Credit Risk Mitigation, in full is presented in
Table 3.1.

b. Net Receivables and Credit Risk Mitigation Techniques are
presented in full in Table 3.2.

Asset Securitization
The Bank has no asset securitization exposure during the
reporting period.

Calculation of RWA Credit Risk Standard Approach is
presented in full in Table 4.1, Table 4.2, Table 4.3, Table 4.4,
Table 4.5, Table 4.6, and Table 4.7.

Market Risk

Calculation of market risk using the Standard Method

a. Implementation of Risk Management
Market risk control is carried out on changes in interest
rates and changes in market rates. The approach chosen
in this RWA calculation is the standardized approach.
There are 7 risk classes that are taken into account, by
calculating the Sensitivity Based Method.

The Bank performs calculations for 3 different scenarios

(normal, increasing correlation, and  decreasing
correlation). The Market Risk RWA capital requirement is
determined as the largest value among the results of the

3 scenarios.
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b. Pengungkapan Kuantitatif
Penghitungan risiko pasar menggunakan metode standar
selengkapnya disajikan dalam Tabel 5.

Perhitungan Risiko Pasar dengan Menggunakan Model Internal
Bank tidak melakukan perhitungan risiko pasar dengan
pendekatan model internal.

Risiko Operasional

1.

170

Penerapan Manajemen Risiko Operasional

Pengendalian risiko operasional di Bank Ina diawali
dengan upaya menumbuhkan kesadaran akan risiko (risk
awareness) setiap karyawan dan peningkatan tanggung
jawab (accountability) setiap pelaksanaan operasional,
karena risiko operasional sangat dipengaruhi oleh human,
proses, sistem, dan kejadian eksternal. Pengendalian
human error pada pelaksanaan operasional Bank, dilakukan
dengan menerapkan sistem internal control, yang berfungsi
membantu unit/divisi kerja untuk mengontrol seluruh aktivitas
yang dilakukan. Bank telah membentuk Unit /nternal Control
yang ditempatkan pada setiap Kantor Cabang. Secara berkala
setiap bulan petugas internal control melaporkan aktivitas
kegiatannya kepada SKAI di kantor pusat. Untuk mendukung
pelaksanaan petugas internal control tersebut, Bank telah
menyusun Pedoman Internal Control.

Review terhadap aktivitas operasional dilakukan untuk
memastikan potensi risiko yang ada dapat dikendalikan melalui
perbaikan prosedur, perbaikan sistem, dan infrastruktur.

Pencegahan fraud dilakukan dengan menerapkan strategi
anti-fraud yang melibatkan seluruh karyawan. Pelaksanaan
strategi anti-fraud mengacu pada kebijakan dan prosedur
internal yang telah ditetapkan dalam Kebijakan Manajemen
No. RMG/13/02/0621 tentang Kebijakan dan Prosedur
Strategi Anti-Fraud. Selain itu, Bank menerbitkan kebijakan
No. 001 tanggal 10 Februari 2021 tentang Pedoman Umum
Whistleblowing untuk menciptakan adanya saling kontrol di
setiap jenjang organisasi dalam mendeteksi potensi terjadinya
fraud. Peningkatan kualitas sumber daya manusia dilakukan
dengan pelatihan berkesinambungan. Pengendalian risiko
operasional juga dilakukan dengan cara mengefektifkan
fungsi  supervisi, review, dan penyempurnaan SOP,
peningkatan internal kontrol, dan peninjauan remunerasi
karyawan secara berkala.

Penggunaan Core Banking System Temenos (T24) didukung
dengan Data Center (DC) dan Data Recovery Center (DRC)
yang andal. Pengelolaan infrastruktur teknologi sistem
informasi  tersebut dilakukan secara outsourcing, yang
dimaksudkan selain untuk meningkatkan kinerja, juga untuk
meningkatkan kualitas built in control pada proses operasional
serta mendukung perkembangan produk dan jasa Bank
dengan fitur berbasis teknologi Informasi dan pelaksanaan
regulasi perbankan.
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b. Quantitative Disclosure
Calculation of market risk using standard methods is
presented in full in Table 5.

Calculation of Market Risk Using the Internal Model
The Bank does not carry out market risk calculations using an
internal model approach.

Operational Risk

1.

Implementation of Operational Risk Management
Operational risk control at Bank Ina begins with efforts to
raise awareness of risk (risk awareness) each employee and
increased responsibility (accountability) every operational
implementation, because operational risk is greatly influenced
by human, processes, systems, and external events. Control
human error in the implementation of Bank operations,
carried out by implementing the internal control system,
which functions to assist work units/divisions to control all
activities carried out. The Bank has formed an Internal Control
Unit assigned to each Branch Office. Periodically every month
internal control officers report their activities to SKAI at head
office. To support the implementation of internal control
officers, the Bank has prepared Internal Control Guidelines.

A review of operational activities is carried out to ensure
that potential risks can be controlled through improved
procedures, system improvements and infrastructure.

Fraud prevention is carried out by implementing an anti-fraud
strategy that involves all employees. The implementation
of the anti-fraud strategy refers to the internal policies and
procedures setoutin Management Policy No. RMG/13/02/0621
on Anti-Fraud Strategy Policies and Procedures. In addition,
the Bank issued policy No. 001 dated on General Guidelines
for Whistleblowing to create mutual control at every February
10, 2021 level of the organization in detecting potential
fraud. Improving the quality of human resources is carried
out through continuous training. Operational risk control
is also carried out by streamlining the supervisory function,
reviewing and improving SOP, improving internal controls,
and periodically reviewing employee remuneration.

The use of the Temenos Core Banking System (T24) is
supported by a reliable Data Center (DC) and Data Recovery
Center (DRC). The management of the information system
technology infrastructure is carried out outsourcing, which
is intended not only to improve performance, but also
to improve the quality of built in control in operational
processes and support the development of Bank products and
services with information technology-based features and the
implementation of banking regulations.



Untuk memastikan BCP dapat berfungsi secara efektif, Bank
telah melakukan uji coba BCP pada tanggal 14 Desember
2023. Selain itu, BCP dilakukan pada seluruh kantor cabang/
kantor cabang pembantu sepanjang tahun 2023, serta BCP
terkait dengan kemungkinan serangan cyber.

Bank melakukan monitoring terhadap aktivitas transaksi
dan perkembangan produk digital banking. Pengembangan
produk baru dan digital banking senantiasa dilaporkan dan
dimintakan ijin kepada otoritas yang berwenang. Sementara
itu, manajemen risiko di bidang teknologi informasi dilakukan
dengan mengacu kepada prosedur-prosedur yang telah
diterbitkan. Dengan efektifnya proses manajemen risiko
operasional diharapkan kerugian-kerugian yang dapat
diperkirakan (expected loss) dapat terus diminimalkan,
sehingga dapat meningkatkan efisiensi operasional dan
alokasi modal, yang pada akhirnya dapat memperbaiki
daya saing Bank. Pengelolaan risiko operasional merupakan
tanggung jawab seluruh unit/divisi kerja di mana proses
identifikasi, pengukuran, pemantauan, dan pengendalian
risiko operasional secara bank wide dilakukan oleh Divisi
Manajemen Risiko.

2. Pengungkapan Kuantitatif
Penghitungan  risiko  operasional  dilakukan  dengan
Pendekatan Indikator Dasar (PID). Hasil penghitungan risiko
operasional selengkapnya disajikan dalam Tabel 6.

Risiko Likuiditas

Risiko likuiditas dikendalikan dengan menjaga kecukupan
likuiditas Bank dengan memperhitungkan likuiditas eksogenik dan
endogenik yang terjadi. Penjagaan kualitas aset dilakukan untuk
meminimalkan gangguan arus kas dan kemungkinan penurunan
likuiditas aset. Pengendalian risiko juga dilakukan dengan
pengaturan gap maturity pada tiap skala waktu, yang di-review
pada saat rapat ALCO yang dilakukan paling kurang 1 kali dalam
1 bulan. Penjagaan sumber-sumber likuiditas dilakukan dengan
menjaga reputasi Bank serta upaya meningkatkan kualitas produk
dan jasa yang diberikan. Pengelolaan risiko likuiditas dilakukan
oleh Unit Kerja Treasury, di mana proses identifikasi, pengukuran,
pemantauan, dan pengendalian risiko likuiditas secara bank
wide dilakukan oleh Satuan Kerja Manajemen Risiko, termasuk
di dalamnya pembuatan kebijakan dan penetapan limit risiko
likuiditas.

Pengungkapan kuantitatif pengelolaan risiko likuiditas sebagai
berikut.

1. Profil Maturitas Rupiah selengkapnya disajikan dalam Tabel 8.1.
2. Profil Maturitas Valas selengkapnya disajikan dalam Tabel 8.2.

Rasio Hukum

Proses pengendalian risiko hukum dilakukan dengan cara melakukan
review secara berkala terhadap setiap kontrak dan perjanjian antara
Bank dengan pihak lain dengan cara melakukan penilaian kembali
terhadap efektivitas proses enforceability untuk memastikan validitas
hak dalam kontrak dan perjanjian yang telah dibuat. Identifikasi
risiko hukum dilakukan pada seluruh aktivitas penghimpunan dan
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To ensure that BCP can function effectively, the Bank
conducted a BCP trial on December 14, 2023. In addition,
BCP was conducted at all branches/sub-branches throughout
2023, as well as BCP related to possible cyber attacks.

The Bank monitors transaction activities and development
of digital banking products. The development of new
products and digital banking is always reported and permits
are requested from the competent authorities. Meanwhile,
risk management in the field of information technology is
carried out by referring to published procedures. With an
effective operational risk management process, it is hoped
that expected losses can continue to be minimized, thereby
increasing operational efficiency and capital allocation, which
in turn can improve the Bank’s competitiveness. Operational
risk management is the responsibility of all work units/ divisions
where the process of identifying, measuring, monitoring and
controlling operational risk on a bank wide basis is carried out
by the Risk Management Division.

2. Quantitative Disclosure
Calculation of operational risk is carried out using the Basic
Indicator Approach (PID). The complete operational risk
calculation results are presented in Table 6.

Liquidity Risk

Liquidity risk is controlled by maintaining adequacy of the Bank’s
liquidity by considering exogenic and endogenic liquidity that
occurs. Maintaining asset quality is carried out to minimize cash
flow disruptions and the possibility of a decrease in asset liquidity.
Risk control is also carried out by setting the maturity gap on each
time scale, which is reviewed during ALCO meetings which are
held at least 1 time in 1 month. Safeguarding sources of liquidity is
carried out by maintaining the Bank’s reputation as well as efforts
to improve the quality of the products and services provided.
Liquidity risk management is carried out by the Treasury Work
Unit, where the process of identifying, measuring, monitoring and
controlling liquidity risk on a bank-wide basis is carried out by the
Risk Management Work Unit, including policy making and setting
limits on liquidity risk.

Quantitative disclosure of liquidity risk management is as follows.

1. The complete Rupiah Maturity Profile is presented in Table 8.1.
2. The complete Forex Maturity Profile is presented in Table 8.2.

Legal Ratio

The legal risk control process is carried out by periodically
reviewing each contract and agreement between the Bank and
other parties by reassessing the effectiveness of the enforceability
process to ensure the validity of the rights in the contracts and
agreements that have been made. Identification of legal risks is
carried out in all activities of raising and providing funds, treasury
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penyediaan dana, treasury dan investasi, operasional dan jasa,
teknologi sistem informasi, dan pengelolaan sumber daya manusia.
Setiap kejadian yang berpotensi menimbulkan risiko hukum,
ditatausahakan dan diadministrasikan, selain untuk menilai tingkat
risiko hukum yang dihadapi Bank, juga sebagai pembelajaran atas
tiap kasus yang terjadi dan untuk mengantisipasi kemungkinan
adanya tuntutan atau litigasi. Unit kerja Corporate Legal
bertanggung jawab terhadap pengelolaan risiko hukum Bank.

Risiko Stratejik

Strategi pengembangan usaha Bank dilakukan melalui optimalisasi
kantor-kantor cabang dan juga pembukaan kantor cabang baru,
pengembangan produk digital dan aktivitas sebagai Bank Devisa.
Saat ini, Bank telah melaksanakan aktivitas sebagai sub agen
Obligasi Ritel Indonesia (ORI) dan Sukuk Retail, serta sebagai
penyalur KUR sehingga telah menambah aktivitas layanan Bank.
Pengembangan produk digital banking, seperti Layanan Perbankan
Digital dan pengembangan produk lainnya saat ini sedang disiapkan
dengan tujuan untuk meningkatkan fee based income. Sementara
itu, rencana stratejik Bank lainnya, seperti aktivitas Bank Persepsi
yang hingga saat ini masih dalam proses implementasi setelah
mendapatkan rekomendasi dari Otoritas Jasa Keuangan.

Bank melakukan ekspansi pemberian kredit dengan menerapkan
prinsip kehati-hatian untuk meningkatkan pendapatan bunga, dan
berupaya mengelola pertumbuhan DPK untuk dapat menekan biaya
dana secara signifikan yang pada akhirnya dapat meningkatkan
rasio net interest margin (NIM) Bank. Untuk mengendalikan risiko
stratejik, RBB disusun secara konservatif dan realistis yang secara
optimal bisa dicapai dengan mempertimbangkan kelebihan dan
kelemahan Bank, serta kemampuan sumber daya, baik sumber daya
financial, infrastruktur, dan sumber daya manusia yang dimiliki.
Untuk meminimalkan terjadinya penyimpangan pelaksanaan
rencana bisnis Bank, telah dilakukan komunikasi kepada setiap
jenjang organisasi, baik pada saat penyusunan rencana dan
pada saat review pelaksanaan yang dilakukan secara berkala.
Pengendalian risiko stratejik juga dilakukan dengan memantau atas
kinerja bank yang merupakan hasil dari pelaksanaan strategi usaha
maupun RBB. Proses pemantauan dilakukan secara berkala melalui
sistem informasi manajemen yang menyediakan laporan dalam
rangka pengambilan keputusan oleh Manajemen Bank.

Risiko Kepatuhan

Pengendalian risiko kepatuhan dilakukan untuk meminimalkan
kemungkinan dampak negatif dari aktivitas Bank yang
menyimpang dari peraturan perundangan-undangan, ketentuan,
dan standar yang berlaku umum. Untuk menjaga agar setiap
aktivitas Bank senantiasa patuh kepada peraturan perundang-
undangan dan ketentuan yang berlaku, secara rutin telah
dilakukan sosialisasi dan diseminasi peraturan-peraturan (melalui
training dan pengeluaran memorandum) ke seluruh unit kerja
terkait agar setiap peraturan dapat dipahami dan dilaksanakan
dengan benar. Untuk menumbuhkan kesadaran seluruh karyawan
akan pentingnya kepatuhan terhadap ketentuan dan peraturan,
telah disusun compliance charter sebagai guidance bagi semua
pihak dalam organisasi Bank Ina dan telah diberlakukan secara
formal. Untuk memastikan kepatuhan operasional Bank terhadap
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and investment, operations and services, information system
technology, and human resource management. Every incident
that has the potential to pose a legal risk, is administered and
administered, in addition to assessing the level of legal risk faced
by the Bank, as well as learning from each case that occurs and
to anticipate the possibility of lawsuits or litigation. The Corporate
Legal work unit is responsible for managing the Bank’s legal risk.

Strategic Risk

The Bank’s business development strategy is carried out through
optimizing branch offices as well as opening new branch offices,
developing digital products and activities as a Foreign Exchange
Bank. Currently, the Bank has carried out activities as a sub agent
for Indonesian Retail Bonds (ORI) and Retail Sukuk, as well as
a KUR distributor, and thus, it has added to the Bank’s service
activities. Digital banking product development, such as Digital
Banking Services and other product developments, is currently
being prepared with the aim of increasing fee-based income.
Other strategic goals for the Bank, such the activities of Collection
Bank, are now still being implemented as a result of suggestions
from the Financial Services Authority.

The Bank continues to strive to expand lending by applying the
precautionary principle to increase interest income, and seeks to
manage the growth of third-party funds to significantly reduce
the cost of funds which in turn can increase the Bank'’s net interest
margin (NIM) ratio. To control strategic risk, RBB is prepared in a
conservative and realistic manner which can optimally be achieved
by considering the strengths and weaknesses of the Bank, as
well as the capability of its resources, both financial resources,
infrastructure and human resources. To minimize the occurrence
of irregularities in the implementation of the Bank's business
plan, communications have been made to every level of the
organization, both during the preparation of the plan and during
periodic review of the implementation. Strategic risk control is
also carried out by monitoring the bank’s performance which is
the result of the implementation of the business strategy and
RBB. The monitoring process is carried out periodically through
a management information system that provides reports for
decision making by the Bank’s Management.

Compliance Risk

Compliance risk control is carried out to minimize the possibility of
negative impacts from Bank activities that deviate from laws and
regulations, provisions and generally accepted standards. To ensure
that every activity of the Bank always complies with the applicable
laws and regulations, routine socialization and dissemination of
regulations has been carried out (through training and issuance of
memorandums) to all relevant work units so that each regulation
can be understood and implemented correctly. To raise awareness
of all employees on the importance of compliance with rules and
regulations, a compliance charter has been prepared as a guide
for all parties within Bank Ina’s organization and has been formally
enforced. To ensure the Bank’s operational compliance with all
the rules and regulations that surround it, it must be ensured that
all operational systems and procedures have complied with the



seluruh ketentuan dan peraturan yang melingkupinya, maka harus
dipastikan bahwa seluruh sistem dan prosedur operasional telah
memenuhi ketentuan dan peraturan otoritas yang berlaku. Oleh
karena itu, telah dilakukan quality assurance policy and procedure,
yaitu proses assessment terhadap kebijakan dan prosedur internal
yang dilakukan oleh Satuan Kerja Kepatuhan terhadap setiap
sistem, prosedur, atau kebijakan internal yang akan atau sudah
dikeluarkan. Dengan demikian, setiap potensi ketidakpatuhan
Bank terhadap ketentuan atau peraturan perundang-undangan
dapat dideteksi dan diperbaiki. Sebagai perusahaan terbuka, Bank
harus mengakomodir ketentuan dan regulasi di bidang pasar
modal, untuk itu Bank telah mengoptimalkan fungsi Sekretaris
Perusahaan, sehingga proses monitoring dan pemenuhan
kewajiban dan komitmen-komitmen Bank terhadap otoritas terkait
dapat dijalankan dengan baik.

Selain itu, pengendalian risiko kepatuhan dilakukan dengan

penyusunan Code of Conduct yang berisi etika yang harus ditaati

oleh setiap karyawan agar perilaku organisasi tidak menyimpang
dari standar. Kepatuhan terhadap peraturan perundang-undangan
yang berlaku diuraikan sebagai berikut.

1. Untuk menumbuhkan kesadaran seluruh karyawan akan
pentingnya kepatuhan terhadap ketentuan dan peraturan,
telah disusun compliance charter sebagai guidance bagi
semua pihak dalam organisasi Bank Ina dan telah diberlakukan
secara formal.

2. Satuan Kerja Kepatuhan yang bersifat independen terhadap
Satuan Kerja Operasional dalam melaksanakan fungsi
kepatuhan.

3. Telah dilakukan quality assurance policy and procedure, yaitu
proses assessment terhadap kebijakan dan prosedur internal
yang dilakukan oleh fungsi kepatuhan terhadap setiap sistem,
prosedur, atau kebijakan internal yang akan atau sudah
dikeluarkan.

4. Upaya untuk memastikan terpenuhinya ketentuan yang
berlaku dalam aktivitas transaksi jumlah nominal besar juga
telah dilakukan dengan mewajibkan adanya uji kepatuhan
bagi pemberian fasilitas kredit dengan nominal di atas Rp10
miliar.

5. Agar perilaku organisasi tidak menyimpang dari standar,
telah dibuat Code of Conduct yang berisi etika yang harus
dilakukan oleh setiap karyawan.

Risiko Reputasi

Dalam meningkatkan pelayanan terhadap nasabah, telah
ditunjuk pejabat yang berfungsi dalam melayani penyelesaian
pengaduan nasabah dan dibuatkan prosedur pelaksanaannya.
Untuk meningkatkan standar pelayanan nasabah, Bank telah
memiliki kebijakan dan mekanisme pelayanan, perlindungan dan
penyelesaian pengaduan nasabah, serta kebijakan transparansi
penggunaan data pribadi nasabah. Peningkatan layanan konsumen
juga dilakukan melalui upaya penerapan otomatisasi transaksi
perbankan (digital banking). Sementara itu, dalam bidang
operasional, core banking system, telah berjalan dengan baik dan
gangguan layanan nasabah telah dapat diminimalkan.
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provisions and regulations of the applicable authorities. Therefore,
a quality assurance policy and procedure has been carried out,
namely an assessment process of internal policies and procedures
carried out by the Compliance Work Unit for each internal system,
procedure or policy that will be or has been issued. Thus, any
potential non-compliance by the Bank with provisions or laws and
regulations can be detected and corrected. As a public company,
the Bank must accommodate the provisions and regulations in
the capital market sector, for this reason the Bank has optimized
the function of the Corporate Secretary, so that the process of
monitoring and fulfilling the Bank’s obligations and commitments
to the relevant authorities can be carried out properly.

In addition, compliance risk control is carried out by compiling a
Code of Conduct which contains ethics that must be obeyed by
every employee so that organizational behavior does not deviate
from the standard. Compliance with the applicable laws and
regulations is described as follows.

1. To raise awareness of all employees on the importance of
compliance with rules and regulations, a compliance charter
has been prepared as a guide for all parties within Bank Ina’s
organization and has been formally enforced.

2. Compliance Work Unit which is independent from the
Operational Work Unit in carrying out the compliance
function.

3. A quality assurance policy and procedure has been carried
out, namely an assessment process of internal policies and
procedures carried out by the compliance function for each
internal system, procedure or policy that will be or has been
issued.

4. Efforts to ensure the fulfillment of the provisions that apply in
transaction activities of large nominal amounts have also been
carried out by requiring a compliance test for granting credit
facilities with a nominal value of more than IDR 10 billion.

5. In order to make the organizational behavior does not deviate
from the standard, a Code of Conduct has been created which
contains the ethics that must be carried out by every employee.

Reputation Risk

In improving service to customers, officials have been appointed
whose function is to serve the settlement of customer complaints
and procedures for implementing them have been made. To
improve customer service standards, the Bank has policies and
mechanisms for service, protection and resolution of customer
complaints, as well as a policy of transparency in the use of
customer personal data. Improving consumer services is also
carried out through efforts to implement banking transaction
automation (digital banking). Meanwhile, in the operational field,
the core banking system, has been running well and customer
service disruptions have been minimized.

PT Bank Ina Perdana Tbk
2023 Annual Report 173



@ Tinjauan Pendukung Bisnis
MY® Business Support Overview

Kepercayaan dan keyakinan masyarakat terhadap kondisi Bank
cukup baik tercermin dari harga saham PT Bank Ina Perdana Tbk
di bursa saham sepanjang 3 bulan terakhir tahun 2023 dengan
harga terendah sebesar Rp3.850,- dan tertinggi sebesar Rp4.260,-
dan pada periode akhir laporan ditutup pada harga Rp4.090,- per
lembar saham.

Pelaksanaan manajemen risiko reputasi dilakukan dengan upaya
mencegah/meminimalkan  terjadinya  kejadian-kejadian  yang
dapat menurunkan reputasi Bank, antara lain melalui pelaksanaan
Program  corporate social responsibility (CSR), mengelola
keterbukaan informasi, melakukan komunikasi secara rutin dengan
pemangku kepentingan, penjagaan kualitas produk dan layanan,
penjagaan etika bisnis dalam pelaksanaan transaksi, baik dengan
nasabah maupun transaksi di pasar uang. Setiap terjadi keluhan
nasabah, Bank berupaya menanggapi dan menindaklanjuti secara
cepat melalui contact centre dan unit/divisi kerja di kantor pusat
maupun cabang-cabang yang telah difungsikan untuk mengelola
dan menyelesaikan pengaduan nasabah sesuai dengan ketentuan
mengenai perlindungan/pengaduan nasabah.

Dalam rangka menjaga reputasi, Bank juga berupaya menjaga
transparansi produk dan jasa dengan pemberian informasi secara
benar tentang manfaat dan risiko produk dan jasa yang ditawarkan
kepada masyarakat. Setiap kejadian yang terkait dengan risiko
reputasi dicatat dan ditatausahakan sehingga dapat menjadi
pelajaran di masa datang dan untuk memproyeksikan potensi
kerugian yang mungkin timbul dan langkah-langkah pencegahan
yang harus dilakukan. Sebagai perusahaan terbuka, Bank
menerapkan prinsip keterbukaan informasi dengan menyampaikan
informasi yang bersifat signifikan kepada masyarakat. Pengelolaan
informasi tersebut menjadi tugas dan tanggung jawab Sekretaris
Perusahaan.

Konglomerasi Keuangan

Berdasarkan Peraturan Otoritas Jasa Keuangan No. 45/POJK.03/2020
tentang Konglomerasi Keuangan, Pemegang Saham Pengendali
(PSP) PT Bank Ina Perdana, yaitu PT Indolife Pensiontama,
sedangkan Pemegang Saham Pengendali Terakhir adalah Anthoni
Salim. Berkaitan dengan hal tersebut, Bank Ina tidak membentuk
konglomerasi keuangan karena dikategorikan pada Lembaga Jasa
Keuangan yang berada dalam kelompok grup usaha dengan aset
yang masih kurang dari Rp100 triliun.
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Public trust and confidence in the Bank’s condition is quite good
as reflected in the share price of PT Bank Ina Perdana Tbk on the
stock exchange during the last 3 months of 2023 with the lowest
price of IDR3,850.- and the highest was IDR4,260.- and at the end
of the reporting period it closed at IDR4,090.- per share.

The implementation of reputation risk management is carried
out by preventing/minimizing the occurrence of events that
can reduce the Bank’s reputation, including through the
implementation of the corporate social responsibility (CSR),
managing information disclosure, communicating regularly with
stakeholders, maintaining product and service quality, maintaining
business ethics in conducting transactions, both with customers
and transactions on the money market. Every time a customer
complaint occurs, the Bank tries to respond and follow up quickly
through contact centre and work units/divisions at the head office
and branches that have been functioned to manage and resolve
customer complaints in accordance with the provisions regarding
customer protection/ complaints.

In order to maintain its reputation, the Bank also seeks to maintain
product and service transparency by providing correct information
about the benefits and risks of the products and services offered
to the public. Every incident related to reputation risk is recorded
and administered so that it can become a lesson in the future and
to project potential losses that may arise and preventive measures
that must be taken. As a public company, the Bank applies the
principle of information disclosure by conveying significant
information to the public. The management of this information is
the duty and responsibility of the Corporate Secretary.

Financial Conglomeration

Based on the Financial Services Authority Regulation No. 45/
POJK.03/2020 on Financial Conglomeration, the Controlling
Shareholder (PSP) of PT Bank Ina Perdanais PT Indolife Pensiontama
and the Ultimate Controlling Shareholder is Anthoni Salim. In
this regard, Bank Ina does not form a financial conglomeration
because it is categorized as a Financial Services Institution in a
business group with assets less than Rp100 trillion.
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Tabel 1
Pengungkapan Kuantitatif Struktur Permodalan Bank Umum
Disclosure of Net Receivables by Area - Bank Only

Komponen Modal
Capital Component

(dalam jutaan Rupiah / in million Rupiah)

Posisi

Tanggal Laporan
Position of

Reporting Date

Posisi Tanggal
Laporan Tahun
Sebelumnya
Position at
Reporting Date
of the Previous

Year
Modal Inti (Tier 1)
Core Capital (TIER 1) 3.471.368 3.221.320
I Modal Inti Utama
Common Equity Tier 1 (CET I) 3.471.368 3.221.320
1.1 Modal Disetor (Setelah dikurangi Saham Treasury)
Paid-in Capital (Net of Treasury Stock) 613.472 293710
1.2 Cz:)dangan Tambahan Modal 2.916.193 2691756
Disclosed Reserve
1.2.1 Faktor Penambah
Additional Factor 2.944.318 2.753.364
1.2.1.1 Pendapatan Kompherensif Lainnya
2.841 -
Other Comprehensive Income
1.2.1.1.1 Selisih Lebih Penjabaran Laporan Keuangan
Excess Differences Arising from Translation of Financial - -
Statement
1.2.1.1.2 Potensi Keuntungan dari Peningkatan Nilai Wajar Aset Keuangan
yang Diukur pada Nilai Wajar melalui Penghasilan Komprehensif Lain 2.841 .
Potential Gain from an Increase in Fair Value of Financial Assets :
Measured at Fair Value through Other Comprehensive Income
1.2.1.1.3 Saldo Surplus Revaluasi Aset Tetap ) .
Fixed Asset Revaluation
1.2.1.2 Cadanggn Tambahan Modal Lainnya (Other Disclosed Reserves) 2.041.477 2753364
Other Disclosed Reserves
1.2.1.2.1 Agio 2.482.288 1.707.342
1.2.1.2.2 Cadangan Umum 64.995 33586
General Reserves
1.2.1.2.3Tahgn—Tahun Lalu . 186.318 60680
Previous Years Profit
1.2.1.2.4Laba Tahun Berjalan
Current Year Profit ATAID 157.048
1.2.1.2.5Dana Setoran modal
Capital Paid in Advance ) 794.708
1.2.1.2.6Lainnya ) 0
Others
1.2.2  Faktor Pengurang
Deduction Factor L) (61.608)
1.2.2.1Pendapatan Kompherensif Lainnya
Other Comprehensive Income - (58.447)
1.2.2.1.1 Selisih Kurang Penjabaran Laporan Keuangan ) )
Excess Differences Less from Translation of Financial Statement
1.2.2.1.2 Potensi Kerugian dari Penurunan Nilai Wajar Aset Keuangan yang
Diukur pada Nilai Wajar melalui Penghasilan Komprehensif Lain ) (58.447)
Potential Loss from a Decrease in Fair Value of Financial Assets '
Measured at Fair Value through Other Comprehensive Income
1.2.2.2 Cadangan Tambahan Modal Lainnya (Other Disclosed Reserves) (28.124) (3.161)

Other Disclosed Reserves

1.2.2.2.1 Disagio

1.2.2.2.2 Rugi Tahun-Tahun Lalu
Previous Year Loss

1.2.2.2.3 Rugi Tahun Berjalan
Current Year Loss

PT Bank Ina Perdana Tbk
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Posisi Tanggal
Laporan Tahun

o] Sebelumnya
Tanggal Laporan Position at
Komponen Modal SR ] Reporting Date
Capital Component Reporting Date [l rt)he Prgvious
Year
1.2.2.2.4 Selisih Kurang antara Penyisihan Penghapusan Aset (PPA) dan
Cadangan Kerugian Penurunan Nilai (CKPN) atas Aset Produktif (13.516) .
Differences Between Allowance for Possible Losses and Allow- ’
ance for Impairment Losses of Earning Assets
1.2.2.2.5 Selisih Kurang Jumlah Penyesuaian Nilai Wajar dari Instrumen
Keuangan dalam Trading Book ; )
Negative Differences on Adjustment of Fair Value on Financial
Instrument in the Trading Book
1.2.2.2.6 PPA Aset Non Produktif yang Wajib Dibentuk
Allowance for Possible Losses on Non-Productive Assets e (3.161)
1.2.2.2.7 Lainnya } .
Others
1.3  Kepentingan Non Pengendali yang Dapat Diperhitungkan ) .
Non-Controlling Interests that can be Calculated
1.4  Faktor Pengurang Modal Inti Utama
Deduction Factor to Common Equity Tier 1 (R 238) (64.146)
1.4.1  Perhitungan Pajak Tangguhan
Deferred Tax Calculation B2l (44.907)
1.4.2  Goodwill - -
1.4.3 Aset Tidak Berwujud Lainnya (25.581) (19.239)

Other Intangible Asset

1.4.4 Penyertaan yang Diperhitungkan sebagai Faktor Pengurang
Investment that can be Calculated as Deduction Factor

1.4.5 Kekurangan Modal pada Perusahaan Anak Asuransi
Shortage of Capital on Insurance Subsidiary Company

1.4.6 Eksposur Sekuritisasi
Securitisation Exposures

1.4.7 Faktor Pengurang Modal Inti Lainnya
Other Deduction Factor to Core Capital

1.4.7.1 Penempatan Dana pada Instrumen AT1 dan/atau Tier 2 pada Bank Lain
Placement of Funds in AT1 and/or Tier 2 Instruments with Other Banks

1.4.7.2 Kepemilikan Silang Pada Entitas Lain yang Diperoleh Bedasarkan
Peralihan karena Hukum, Hibah, Hibah Wasiat
Cross Ownership in Other Entities that is Obtained on a Basis of Transfer
due to the Law, Grants, Testament Grants

1.4.7 .3 Eksposur yang Menimbulkan Risiko Kredit akibat Kegagalan Settlement
(Settlement Risk) - Non Delivery Versus Payment
Exposure that Causes Credit Risk due to Settlement Risk — Non-Delivery
Versus Payment

1.4.7.4 Eksposur di Perusahaan Anak yang Melakukan Kegiatan Usaha
Berdasarkan Prinsip Syariah (apabila ada)
Exposure in Subsidiaries Conducting Business Activities based on Sharia
Principle (if any)

2 Modal Inti Tambahan (AT-1)
Additional Tier 1 (AT 1)

2.1 Instrumen yang Memenuhi Persyaratan AT1
The Instrument Meets the Requirements Of AT1

2.2 Agio/Disagio

2.3 Faktor Pengurang Modal Inti Tambahan
Deduction Factors to Additional Tier

2.3.1 Penempatan Dana pada Instrumen AT1 dan /atau Tier 2 pada Bank Lain
Placement of Funds in Instruments AT 1 and/or Tier 2 Other Banks

2.3.2 Kepemilikan Silang pada Entitas Lain yang Diperoleh Berdasarkan Peralihan
karena Hukum, Hibah, atau Wasiat
Cross-Ownership in Another Entity Acquired by the Transition Because of the
Law, Grant, or Testament

PT Bank Ina Perdana Thk
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Posisi Tanggal
Laporan Tahun

o] Sebelumnya
Tanggal Laporan Position at
Komponen Modal Position of 9 i
Capital Component Reporting Date eporting Date
of the Previous
Year
Il.  Modal Pelengkap (Tier 2)
Supplementary Capital (Tier 2) 156.650 115.332
1 Instrumen Modal dalam Bentuk Saham atau Lainnya yang Memenuhi Persyaratan Tier 2
Capital Instrument in Form of Shares or Others which are Qualified Tier 2 -
Requirements
2 Agio atau Disagio )
Agio or Disagio
3 Cadangan Umum Aset Produktif PPA yang Wajib Dibentuk (Maks 1,25% ATMR Risiko Kredit) 166.656 125796
General Allowance for Possible Losses of Earning Assets (Maximum 1.25% of RWA) : ’
4 Faktor Pengurang Modal Pelengkap
Deduction Factor to Supplementary Capital ) (10.464)
4.1 Sinking Fund - -
4.2 Penempatan Dana pada Instrumen Tier 2 pada Bank Lain
Placement of Funds in Tier 2 Instruments with Other Banks (i) (10.464)
4.3 Kepemilikan Silang pada Entitas Lain yang Diperoleh Berdasarkan Peralihan karena Hukum,
Hibah, atau Wasiat : .
Cross-Ownership in Another Entity Acquired by the Transition Because of the Law, Grants,
or Grants Will
lll. FAKTOR PENGURANG MODAL BERUPA EKSPOSUR YANG MENIMBULKAN RISIKO KREDIT
AKIBAT KEGAGALAN SETTLEMENT (SETTLEMENT RISK) - NON DELIVERY VERSUS PAYMENT ; .
Deduction of Capital in the form of Exposures that Cause Credit Risk due to Settlement
Risk - Non Delivery Versus Payment
IV. FAKTOR PENGURANG MODAL BERUPA EKSPOSUR DI PERUSAHAAN ANAK YANG MELAKU-
KAN KEGIATAN USAHA BERDASARKAN PRINSIP SYARIAH (APABILA ADA) ; }
Deduction of Capital in the form of Exposure In Subsidiaries Conducting Business
Activities Based on Sharia Principles (if any)
Total Modal
Total Capital 3.628.018 3.336.652

(dalam jutaan Rupiah, kecuali dinyatakan lain /in millions of Rupiah, unless stated otherwise

31-Des-23 Keterangan 31-Des-23 31-Des-21
31-Dec-23 Description 31-Dec-23 31-Dec-21
ASET TERTIMBANG MENURUT RISIKO RASIO KPMM
RISK WEIGHTED ASSET CAR Ratio
ATMR Risiko Kredit : 0 o o
RWA Credit Risk 13.332.473 Rasio CET 1 (%) 24,53% 30,06%
ATMR Risiko Pasar I o o o
RWA Market Risk 31.420 Rasio Tier 1 (%) 24,53% 30,06%
ATMR Risiko Operasional - o o o
RWA Operating Risk 789.946 Rasio Tier 2 (%) 1,11% 1,08%
TOTAL ATMR : . . .
Total RWA 14.153.839 Rasio KPMM (%) 25,63% 31,14%
*) Rasio KPMM sesuai Profil Risiko (%) o o o o
CAR Ratio based on Risk Profile (%) 9,00% CET 1 Untuk Buffer (%) 16,63% 22,14%

PT Bank Ina Perdana Tbk
2023 Annual Report

177



@' Tinjauan Pendukung Bisnis
MY® Business Support Overview

Tabel 1.1
Pengungkapan Tagihan Bersih berdasarkan Wilayah - Bank secara Individual
Disclosure of Net Receivables by Area - Bank Only

Posisi Tanggal Laporan
Position at Reporting Date
Tagihan Bersih berdasarkan Wilayah
Net Receivables by Area

No. Kategori Portofolio
(VET@ENTE]
Banten Outside
IEVE]

(1 (0] (3) (C)] (5) (6) @ (8) 9
1 | Tagihan kepada Pemerintah - - 4.467.941 - - - -
2 | Tagihan kepada Entitas Sektor Publik - - - - - - -
3 Tagihan kepada Bank Pembangungn ) B B ) ) ) )

Multilateral dan Lembaga Internasional
4 | Tagihan kepada Bank 9.227 - 2.019.431 - - - -
5 | Kredit Beragun Rumah Tinggal 2.329 - 35.353 - 3.449 41.625 19.995
6 | Kredit Beragun Properti Komersial - - - - - - -
7 | Kredit Pegawai/Pensiunan - - - - - - -
g | 1agihan kepada Usaha Mikro, Usaha 286.263 - 1569.500 = 85279 | 127.231 223058 659.610
Kecil, dan Portofolio Ritel
9 | Tagihan kepada Korporasi 1.193.864 - 2.961.876 389.169 845.435 2.054.795 687.727
10 | Tagihan yang Telah Jatuh Tempo - - 599 - - 27.499 -
11 | Aset Lainnya - - 395.661 - - - -
Total 1.491.683 - 11.450.370 474.448 976.115 2.346.976 1.367.333
Tabel 1.2

Pengungkapan Tagihan Bersi